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FOREWORD

Need-based and demand-driven agricultural research and development are crucia for sustainable
agricultural development. Realizing this, the technological and knowledge gap among Nepalese farmers with
respect to various dimensions of agriculture should be addressed properly taking into account of our huge agro-
ecological diversity and diverse potentidities. In this context, the National Agricultural Research and
Development Fund (NARDF) is adding some efforts to fight against poverty and improve the agricultural
sector by implementing research, development and mixed projects through competitive grant system.

NARDF has mandate to seek proposals from governmental and nongovernmental organizations,
cooperatives, academic/educational institutions, private sector, civil society and community based
organizations, who are interested in contributing to the agricultural research and development of Nepal.
NARDF focuses on action/adaptive researches and collaborative/partnership development for result oriented
outcome aiming to achieve tangible results within a period of maximum of three years. in support of national
goasand priorities.

NARDF, since itsinception in 2001, has so far provided financial support for the implementation of 252
Research, Development and Mixed Projects through various implementing organizations and/or devel opment
partners directly to the concerned beneficiaries. Out of these, 160 projects have been completed so far under
various calls up to the ninth. The remaining 92 projects are ongoing. From the 12" call, atotal of 98 out of 507
Project Concept Notes (PCNs) have been selected and are undergoing through remaining selection procedures.
NARDF has aso introduced the Thesis Grant Program under its funding umbrella mainly targeting the Post-
Graduate level research students. Up to now 218 thesis grants have been awarded.

An attempt has been made in this report to provide some introductory notes, summary and progress
status of those projects that are under implementation. | believe this publication will provide useful information
about various NARDF funded projects. | would like to thank all the Project Coordinators who have timely
submitted their progress reports for incorporating their project-related information in this publication. | would
aso like to thank all the Officers of NARDF, Mr. Keshab Adhikari, Mr. Ishwari Pd. Neupane, Mr. Ashok
Kumar Yadav, Mr. Sirish Pun, Mr. Bhismakanta Ghimire, Mr. Madhav Dhakal, Mr. Ganesh Pd. Dhakal, Mr.
Umesh Nepal, Accountant Mr. Uddav Lamichhane, Junior Technician Ms.Gita Kafle and Computer Operator
Mr. Samir Gautam, who contributed from their partsin the publication of thisreport. It is my humble request to
al concerned readers for your kind perusal of this report with critical views, comments and suggestions so that
betterment could be done in the future.

(Suresh Babu Tiwari)
Member Secretary, NARDF
July 2015

E-mail: enquiries@nard:.org.np Website: http:// www.nardf.org.np
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INTRODUCTION

In the context of the current worldwide wave of achieving goals relating to agricultural
research and devel opment programs by increasing the participation of the governmental, private and
non-governmental sectors and the civil society through the Competitive Grant System (CGS), it has
become imperative in our country aso to give momentum to the overall development of the
agricultural sector by launching action/applied agricultural research and development programs
through the private sector, the non-governmental community, the academic institutions and the civil
society, in addition to the governmental sector.

In exercise of the power conferred by Section 3 of the 1986 Working Fund Act, the
Government of Nepal has established National Agricultura Research and Development Fund
(NARDF) on 10 December, 2001, with the objective of carrying out functions aimed at contributing
to the development of the agricultural sector by distributing its financial resources on the basis of the
competitive grant system open to all development stakeholders and partners. Presently, NARDF is a
government entity under the Ministry of Agriculture Development supporting and promulgating the
CGS initiative which was started by HARP twelve years back. The main thrust of NARDF is to
familiarize the CGS concept to awider level of heterogeneous clients/devel opment partners scattered
al over Nepal. The CGS philosophy is to ensure the participation of the private sector, cooperatives,
the non-governmental community, the community-based organizations and the civil society in
planning and investment activities, increase their involvement in the tasks of diversifying and
promoting the agricultural research and development sector and bringing about coordination in
agricultural research, extension and training activities.

NARDF aims to promote a demand-driven and pluralistic approach, providing grants that are
designed to uplift the standard of living of Nepalese farmers while at the same time it believes in
capacity building of the participating institutions and those of the end- users. Thus, a cal for
proposals is advertised in daily newspapers each year and the award is based on a transparent
process of selection through independent review by the professionals. The major steps of project
selection are as follows:

. NARDF calls for project concept notes (PCNs) within the NARDF thematic and priorities

aress.
. PCNs are pre-screened by NARDF Secretariat to check whether the minimum set of criteria
are fulfilled.
. PCNs are forwarded to Peer Reviewers for reviewing and evaluation.
. Comments and recommendations on PCNs received from Peer Reviewers are compiled

systematically and presented to the Technical sub-committee (TSC) by the Secretariat.

. TSC goes through the PCNs received from Peer Reviewers and submits to the Fund
Management Committee (FMC) for approval aong with recommendations.

. FMC makes the final decision regarding PCN acceptance.

. Successful applicants whose PCNs are accepted are notified by NARDF Secretariat and they
are asked to submit the Full Project Proposals (FPP) within a set deadline.
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. The FPP received by NARDF from the applicants follows the same cyclic process as that of
PCN before the final decision is made for awarding of the Grant.

. Following the award of Grant, the successful Project Proponents (in NARDF's case,
Institution head and Project Coordinator) signs the Officia Project Agreement Paper on
behalf of his’her institution with the NARDF Secretariat.

The advertisement for the NARDF first call was made on 2059/6/25 in National Daily
newspapers Gorakhapatra and Kantipur as well as in the NARDF officia website
(www.nardf.org.np). The total number of Project Concept Notes [PCNs] registered in this first call
were 174 out of which 116 were rejected during the prescreening phase by the NARDF secretariat.
The remaining 58 PCNs were forwarded for review to the independent peer reviewers in order to
pass by the process of selection as mentioned above. Out of these 58 PCNs, only 19 PCNs were
accepted for submitting full proposal. Finally, fifteen (15) projects were approved for
implementation. These projects are already completed.

The second call was made on 2060/6/10 in National Daily Papers Gorakhapatra and Kantipur
as well asin the website of NARDF. There were altogether 277 PCNSs registered in second call, out
of which 65 PCNs were rejected during the prescreening phase by NARDF secretariat. The
remaining 212 PCNs were forwarded to the peer reviewers for review process and only 71 PCNs
were selected for submitting the Full Project Proposal (FPP). Out of these 71 full proposas, 23
projects were approved for implementation. Out of these 23 projects, two projects were merged into
one, and one project was terminated without completion. So, only 21 projects of the second call were
implemented. All these 21 Projects are already completed.

The third call for the PCN was made on 2061/7/12 in the National Daily Gorkhapatra and
NARDF website. A total of 380 PCNs were registered in NARDF secretariat for project bidding.
Out of 380 PCNs, 293 were forwarded to the peer reviewers for review after 87 PCNs were rejected
during the pre-screening phase. A total of 72 PCNs were accepted for submitting the FPP out of
which 68 FPPs were finally received and send to the peer reviewers for further reviewing. Among
the 68 FPPs only 21 FPPs were finally approved for funding. All the 3rd call projects are aready
completed.

Likewise, the fourth call for the PCN was made on 2062/11/17 in the Nationa Daily
Gorakhapatra and NARDF website. A total number of 300 PCNs were registered by different
proponents in NARDF Secretariat before the deadline, out of which, 39 PCNs have to be rejected
after pre-screening process and the remaining 261 PCNs were forwarded to the peer reviewers for
review. Out of the 261 PCNs, 80 PCNs were accepted for submitting the FPP. But only 77 FPPs
were registered in the secretariat. With the same way of reviewing process as in the case of PCNs,
only 26 FPPs were finally selected for funding. All the 4" call projects are also completed.

The advertisement for the NARDF's fifth call was publicly announced on 2064/03/22 in
National Daily Gorakhapatra as well as in the official website of NARDF. A total number of 266
PCNs were registered in NARDF Secretariat. After going through the prescreening phase and
reviewing process a total of 47 PCNs were selected for developing the FPPs. A total of 45 FPPs
were received in the NARDF Secretariat before the deadline, and were further sent to independent
peer reviewers for reviewing. Finaly, only 18 FPPs were prioritized for funding by the Fund
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Management Committee (FMC) of NARDF. Seventeen projects are completed under 5" call and one
project has not submitted the completion report.

NARDF 6" Call for Project concept notes was publicly announced on 2065/03/28 and 29 in
the National Daily Gorakhapatra. A total of 347 Project Concept Notes were received in NARDF
Secretariat. Finally only 28 Projects got approved for funding by the FMC. But one approved
projects did not come for agreement. Therefore, total 27 Projects were implemented in 6™ call.
Twenty five projects of this call are completed and the rest of the projects have not submitted the
completion report.

NARDF 7th Call for Project proposals was publicly announced on 2066/03/13 and 14 in the
National Daily Gorakhapatra. A total of 362 Project Concept Notes were received in NARDF
Secretariat. Finally only 22 Projects got approved for funding by the FMC. But one approved
projects did not come for agreement in this call too. Therefore total 21 Projects were funded in 7™
call. Ninteen projects of this call are completed and the rest of the projects have not submitted the
completion report.

The advertisement for the NARDF's eighth call was publicly announced on 2067/03/24 and
25 in National Daily Gorakhapatra as well as in the official website of NARDF. A total number of
358 PCNs were registered in NARDF Secretariat. Finaly only 13 Projects got approved for funding
by the FMC. Five projects of this call are completed and the rest of the projects are currently
ongoing.

The advertisement for the NARDF's ninth call was publicly announced on 2067/10/4 and 5 in
National Daily Gorakhapatra as well as in the official website of NARDF. A total number of 221
PCNs were registered in NARDF Secretariat. Finally only 13 Projects got approved for funding by
the FMC. These projects are currently ongoing.

The advertisement for the NARDF's tenth call was publicly announced on 2069/3/28 in
National Daily Gorakhapatra as well as in the official website of NARDF. A total number of 437
PCNs were registered in NARDF Secretariat. Out of total PCN only 81 have been selected for full
project proposal submission. Finally only 35 Projects got approved for funding by the FMC. These
projects are currently ongoing.

The advertisement for the NARDF's eleventh call was publicly announced on 2069/3/6 in
National Daily Gorakhapatra as well as in the official website of NARDF. A total number of 420
PCNs were registered in NARDF Secretariat. Out of total PCN only 107 have been selected for full
project proposal submission. Out of total selected only 90 full project proposals were registered in
the secretariat. Out of registered Full Project Proposals 42 projects were agreed for implementation.
These projects are currently ongoing.

The advertisement for the NARDF's 12" call was publicly announced on 2070/3/26 in
National Daily Gorakhapatra as well as in the official website of NARDF. A total number of 507
PCNs were registered in NARDF Secretariat. Out of total PCN only 98 have been selected for full
project proposal submission.
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In the Fiscal year 2064/65 NARDF has taken some new initiatives in the implementation of
Small Grants and Thesis Grants Program. The Operating Manual and Guidelines of both the Small
and Thesis Grants Schemes are already developed by the NARDF Secretariat. The Small Grants
funding scheme is mainly targeted for supporting local/grassroots NGOs and CBOs with a maximum
budget ceiling of Five lakhs and the Thesis Grants to Masters level students who are currently
undertaking Post-Graduate studies in the field of agriculture and development, matching with the
priority areas of NARDF. In the Small Grants call for proposals a total of 161 FPPs were registered
in NARDF Secretariat out of which only 24 projects were finally approved for funding. All the 24
projects are completed. Regarding the Thesis Grants program, altogether 12 Research grants have
been awarded to Post-Graduate level students during this fiscal year. After completion of their
research work, all these students have presented their findings to NARDF.

In the Fiscal year 2065/66 regarding the Small Grants, a relatively small number (35 FPPs)
were received by NARDF — which was precisely targeted for 15 remote districts according to
NARDF priority focus for that particular call. Due to the poor quality of proposals received only
seven (7) Projects finally got approved for funding, but one project didn't come for agreement. So
agreements are done with only 6 projects. All the 7 projects are compl eted.

In the Fiscal year 2066/67 a total of 20 Post Graduate (M.Sc.) students from Institute of
Agriculture and Animal Science, Rampur have been awarded with the Research Grant to conduct
their Thesis work. All of the students have presented their findings to NARDF after completion of
their research work. In the fiscal year 2067/68 a total of 16 Post Graduate (M.Sc.) and 1Ph.D.
students from Institute of Agriculture and Animal Science, Rampur have been awarded with the
Research Grant to conduct their Thesis work. All of the 16 MSc students have presented their
findings to NARDF after completion of their thesis work and one PhD is remaining. In the fiscal
year 2068/69 a total of 24 Post Graduate (M.Sc.) and 1PhD students have been awarded with the
Research Grant to conduct their Thesis work. Among them, 16 students have presented their findings
to NARDF after completion of their thesis work and 9 thesis works are ongoing. In the fiscal year
2069/70 a total of 27 M.Sc. and 4 PhD students have been awarded with the Research Grant to
conduct their Thesis work. In the fiscal year 2070/71 atotal of 39 MSc students and 1 PhD students
have been awarded with the thesis grants for their thesis work. Among them, 34 students have
presented their findings to NARDF after completion of their research work and rests of the works are
ongoing. Similarly, in the current fiscal year 2071/72 a total of 57 M.Sc. and 2 Ph.D. students have
been awarded from different agricultural institutions.

In summary NARDF has provided financial support for the implementation of 252 Research
& Development Projects through various implementing organizations and/or development partners
directly to the concerned beneficiaries. Out of these, 160 projects have been completed so far under
the first, second, third, fourth, fifth, sixth, seventh and eighth calls. The remaining 92 projects are
still ongoing. Up to now 218 thesis grants have been awarded. NARDF is optimistic that the research
and devel opment grants of the FUND are being frugally utilized by its development stakeholders and
implementing partners in order to leave a lasting and desired impact in the targeted communities
where support is most needed to uplift the living conditions/livelihoods of the people.
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SUMMARY STATUS OF NARDF FUNDED PROJECTSUP TO 11™ CALL

= [P Institution Name Project Title Agreement Date e AU PI’OJ.eCt Remarks
No.| No. Amount Period
1% call projects
Nepal .
. Improvement in post .
Horticulture . Nov. 2003- | Project
1. 23 Promotion Center, harve;t handling and Nov. 2003 2073500 August 2006 | completed
ripening banana
Khumaltar
Institute of Development and .
2. 28 |Agricultureand |dissemination of honey Nov. 2003 1721550 Oct. 2003- | Project
. ) . July 2006 |completed
Animal Science |production technology
Ingtitute of . . .
- Improvement in the fruits Nov. 2003- | Project
3 4 Agrlculturg and set of brinjal and chilies Nov. 2003 2116000 Nov 2006 |completed
Animal Science
Addressing food security
through the identification Oct. 2003- | Project

4 59 |FORWARD of farmer preferred crop ©ct.2003 2858800 Sept. 2006 |completed
varieties
Study on the
improvement of .

5. | 60 [FORWARD productivity and Oct.2003 2146800 gecptﬁ 2208036 COTJIZ’I »
production of oilseed ' P
crops
Shitake mushroom

. production through .
Agricultural . Nov. 2003- | Project

6. 69 Promotion Center entrepreneurshlp_ Nov. 2003 1850988 Nune 2005 |completed
development of hill
farmers

Ecological Improvement of veg. Nov. 2003- | Project

’ 82 Service Center Mkt. Nov. 2003 1595463 June 2006 |completed

| dentification of
NARC, ARS . . .
8. | 102 |Pakhribas, Commercial, agricultural Nov. 2003 1760110 | OV 2003 Project
opportunities for June 2006 |completed
Dhankuta .
farmer's.
Understanding of
potential and Critical . .
9. | 135 [RARSLumle  |Constraint of Marketing Nov. 2003 527583 | NOV-2003- | Project
. Nov. 2004 |completed
of Goatsin the western
Hills of Nepal
Improving livelihoods of
resource poor farmers .
Nov. 2003- | Project
10. | 141 |[RARS, Lumle through on-farm seed Nov. 2003 1067200.00 April 2006 |completed

priming in western hills
of Nepal.
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Increase the income,
Nutrition and Food

Feb. 2004-

Project

11. | 145 |RARS, Lumle security of Hill Earmers Feb-04 827885 102006 |completed
through Introducing the
French Beans.
Development of
technologies for Y ear- .
12. | 148 [RARS, Lumle  |round Production of Jan-04 1864150 | 22004 | Project
. ; Dec. 2006 |completed
Cucumber in the Hills of
Nepal
Development of Nutrient
Management Strategiess .
13. | 155 |ARS, Pakhribass |to Improve the Dec.2003 1973837 22; Zgggg coF:quOJIee(t:t »
Productivity of ' P
Pakhribass Pig
Promotion of Integrated
Out Reach Wilt Management .
14. | 164 |Division, Technology on Lentil Nov.2003 1519265.00 gs:eé(g)%z coPnrqojlee(t::ad
Khumaltar Chick peaand Pigeon P
Pea.
Exploring Formation of
Well Organized .
15. | 171 [RCDA Cooperativessin Jumia Nov.2003 1901806 gj:é%g:; Copnrf’ﬁ;;d
and Dailekh Through P
Federation of Farmers.
25804937
2" call projects
Improvement of Quality
LAAS, Paklihawa |Fruit Production and 2005 March-| Project
Lo Campus Postharvest Handling of March 07-2005 2776205 Feb 2008 |completed
Banana
Agricultural -
Mitigating Poor and .
Research Center |. - 2005 March-| Project
2. | 202 Pakhribas, irregular germination of March 03-2005 | 1245000.00 2008 March |completed
large cardamom
Dhankuta
Regional ::r:rarra\érecr:?alen ;roc:duction
3. | 203 [A9riculturd techniques of off season | March 03-2005 | 1368098 | 200> March-| Project
Research Center . 2008 Feb |completed
Lumle Kaski vegetable cropsin the
' western hills of Nepal
On Farm Evaluation of
Evaporative Cool Store 2005 March-| Project
4. | 204 |ECARDS Nepd for seed potato Storage in March 03-2005 2627733 2008 Feb | completed

Far Western Hills
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Apargjita Samuha,

Development of
entrepreneurship among

women farmers through 2005 March-| Project
5 205 iikat;%athér commercialization of March 03-2005 2615634 2008 Feb [completed
4 vegetable production for
proverty reduction
Agri-Business and Egrijlr: ?1:;/? dstorage,

6. | oo7 |[rade Promotion | ement of fruitsand| March 03-2005 | 2706858 | 200> March-| Project
Multi-Purpose 2007 Feb  |completed
Co-operative vegetable crops and

P seeds.

Studies on groundwater

Group of -

environmernt contamination by

7. | 208 |Researchang ~ [POFOChemicasandother |\ 05 0005 | 2708709 |M@Ch 2005 Project
. anthropogenic sources Feb 2008 |completed
Preservation - -
Neoal and its Impacts on Soil
&P and quality of raw foods

Improvement of post

Green Research  |harvest handling and

and Technology |marketing system of N Nov. 2005- | Project

8 |29 (GREAT), mandarin orangesin 20-Nov-005 2660370.0 June2008 |completed

Baneshwor Dhading, Gorkha and
Lamjung districts
Forage based fattening of
IAAS, Rampur, |male buffalo calvesfor Jan 2006- Project
9. | 210 Chitwan entrepreneurial meat 21-Nov-005 1875507.00 Dec 2008 |completed
production.
Integrated approach for
Regional aleviating infertility
Agriculture problem of dairy cattel in . 2005 Nov.- | Project
10 211 Research Station, |dairy pocket areas of Nov 22-2005 217994000 2008 June |completed
Lumle, Kaski western and central
Nepal
Selection and
dissemination of elite
IAAS, Rampur, |genotypes of acid lime i 2005 Nov. | Project
212 | civwan and hill lemon for off- Nov 21-2005 12534715001 5008 0ct. |completed
season production in the
hills and terai on Nepal
Entrepreneural goat
Hicast Sanothimi, [production system in the 2006 Jan- | Project
12| 213 \gpaktapur mid hills and terai Nov 22-2005 12716452001 508 D | completed
regions of Nepal
Introduction of High
Nepalese Farming [Vaue Low Volume Cash .
. : 2006 July- | Project
13. | 214 |Institute, Danchhi,|Crops for Income 12-Jul-006 2859680.00 2009 June |completed

Kathmandu

Generation in Kamali

Zone
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Regoinal

Promotion of fine and

: L - 15 March .
Agriculture aromatic rice cultivation Project
14. | 215 | o eearch Station, |in Western Region of 28-Dec-005 238431500 200(;—&(;38wa completed
Lumle, Kaski Nepal
Commercialization of
Regional papaya production
Agriculture through varietal and 2006 Jan- | Project
15.] 216 Research Station, |husbandry practices for Nov 21-005 1825135.00 2008 Dec |completed
Lumle, Kaski increased farm income
and nutrition
. Problems assessment and
Insitute of commercialization of
16, | 218 [AOricuiureand o fish culturein Jn19-005 | 2470344.00| 0 2006-Jan| Project
Animal Science, . . 2009 compl eted
Ramour Chitwan Kulekhani Reservoir and
: Phewa Lake
Promotion of comm..
FORWARD important Non Timber
Nepal, Forest Products [NTFPs] g 2006 Jan- | Project
17.| 219 Kshetrspur, for enhancing income in Jan 09-006 249100500 2008 Dec |completed
Chitwan the chepang communities
in Chitwan District
. In-situ conservation and
Agriculture production performance
18, | 200 [RESSAChS@ON | (Tor Putitora)in|  Jan08-006  |1144152.00] 2008 %~ | Project
[Fisheried], . ) 2008 Dec |completed
. |different ecological
Pokhara, Kaski . .
regions in Nepal
Livelihood improvement
of local fisher and rural
. community through
Agriculture . ; .
19. | 221 |Research Station | MSranale lakefisnery Jn08-006  |1265003.00| 2000 | Project
. . |management by 2008 Dec |completed
[Fisheries], Kaski s
participatory user groups
living around lakes of
Pokhara Valley.
’I;lr?\?iarlonmmt Improvement on quality
20. | 222 |Protection Center O e productionand | g o5 5385144 gp| 2006 %N | Project
(NEPC) development of effective 2008 Dec  |completed
K athmandu marketing network.
Participalory research on
National Wheat  |"€S°Urce conservation
Research and farm level July 2006- | Project
21 | 223 mechanization research Jan09-006 | 2894527.00| Y )
Program, . June 2008 |completed
- on resource conservation
Bhairahawa
and farm level
mechanization
47821707
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39 call projects

Participatory Varietal
Support Selection and _
1. | 301 |Foundtion, Community based Seed 26-May-06 | 2714266.00| N€2006- | Project
Mahend Multiplication of Maize May 2009 |completed
endranagal i Darchula District of
far western Nepal
Improvement of
National Citrus  |Production and quality of
Research Cigug ;ré’li ts thlrough Shrawan Project
2. | 302 |Program, susanavlesolt 31May,006 | 1745700.00|2063-Aasadh| 'O}
Paripal management practicesin 2066 completed
hlpk & the Far-Western
Dhankuta Development Region of
Nepal
Agricultural Integrated organic ;
: management practices for . .
3. | 03 [RESEAChSEion, | inableorthodox tea | 31May,006 | 1855333.00| Jne2006- | Project
Pokhribas, S May 2009 |completed
Dhankut production in Dhankuta
ankuta and Illam districts
Participatory Research on
Plantation, Establishment
Love Green of Marketing Channels June 2006- | Project
4 304 Nepal, Laitpur  |and Commercialization 31 May, 006 2814171.00 May 2009 |completed
for High Vaue Cut
Flowers
EERAEECEIRCICI
TUTATHT FHTATSIT T4 .
Ce CrED . . June 2006- | Project
5. | 305 Harsandi-5, Parbat qud:gw AT AT T 06 June 006 2758761.00 May 2009 |completed
HIETRT UEATHT IR
i
Income Generation
through the promotion of . .
6. | 306 [SORDEC, organic vegetable 14une006  |2858510,00| JUN€2006- | Project
Kushma, Parbat . . May 2009 |completed
production and marketing
in parbat
Insitute of Promotion of will .
7. | 307 ﬁg.r'cu't”r.e and |l erant superior guava 27 Jne006 | 2146800.00| MN€2006- | Project
nimal Science, It . May 2009 |completed
Rampur cultivarsin Nepal
Livelihood improvement
NORMS project by fresh vegetable _ ;
8. | 308 |Maitideve, production program for 22 Aug006  |2781450.00| WY 2006 | Project
) . June 2009 |completed
Kathmandu deprived peoplein
Kanchanpur Distirct
Erngéf\/n;?gﬂta' et fereerar famreT
9. | 309 |Servicesfor FRAERHT Gl JuTe 22 Aug006 | 2021775,00|\U9uSt 2006-) Project
Development- QT qRATHATNT T July 2009 |completed
Nepdl, Parbat [0 TG HeeTer
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Commercidization of off
Nepal Season vegetables by
10, | 310 [Horticultre 4 doping appropriate 22 Aug006  |2852403.00| P 2006 | Project
Promotion Center, Aug 2009 |completed
post harvest technology
Khumaltar L
and marketing linkage
Nepal Enhancing production and
Horticulture productivity of crucifer Sep. 2006- | Project
e Promotion Center, |vegetables through 22 Aug 006 2593542.00 Aug 2009 |completed
Khumaltar clubroot management
Establish, operative and
Promote Farmer's
ABTRACO, advocacy for afor Sep. 2006- | Project
12| 312 Nepal addressing the contempory 22 Aug 006 2863708.00 Aug 2009 |completed
agricultura development
issue and problems
Agriculture Homestead fish culturein
. central and western terai of .
13, | 313 |REsearch Swation | for improving 27Aug006  |1103814.00| SP- 2006 | Project
[Fisheries] o Aug 2008 |completed
. |household nutrition of
Pokhara, Kaski .
deprived
Agriculture Development and
Research Station  |Promotion of indigenous Sep. 2006- | Project
14.| 314 [Fisheries] exotic omamental fish for 27 Aug 006 1887696.00 Aug 2009 |completed
Pokhara, Kaski  |entrepreneurs of Nepal
Aquatic Development of fish and
Ecosystemsand  |fishery resourch of Madi .
15. | 315 |Fisheries River and Panchakanya 27Aug006  |1630873.00 ieﬁ" 22%%2' coirqojlit o
Management Ghal through participatory 9 P
Consult Pvt. Ltd. |mobilization of
) Improved Food Security
Regional . S
. Nutirtion and Livelihoods .
16. | 316 [Agricultural e poor of Remote 28AUg006 | 2686708.00| SO 2006 Project
Research Station Hills through Oudli April 2009 |completed
Lumle, Kaski illsthrough Quality
' Protein Malze QPM
Management approaches
FORWARD, againg fruit borer and vira Dec. 2006- | Project
17| 317 \Nepal Chitwan  |disease of tomato in mid 28AUgO06 | 2994538.00| 0 2009 [completed
western of Nepa
Enhancing crop-livestock
productivity and farmers . .
18. | 318 QBTalRACO' incomethroughintegrated | 28Aug006 | 2496534.00 iel'i" 22%%2 coFr)rnOJIZ?ed
&P soil Fertility and Water 9 P
Harvesting Technologies
Participatory Potato
Regional production research with
Agricultural the application of Sep. 2006- | Project
19.| 319 Research Station  |integrated soil 27 Sep 006 1733050.00 Aug 2009 |completed
Lumle, Kaski management practicesin
Parbat district
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Improvement of soil &
crop productivity in

SEED, Nepal Parbat District through Dec. 2006- | Project
201 320 Parbat the adoption of Nov 006 2431429.00 Nov. 2008 |completed
Sustainable Soil
Management Practices.
Eep_al ltural zarchu(lja bty i_rtnprO\éing Nov. 2006- Proiect
21, | gp [OMCUILTE NS PrOCUCHIVIZY an 15Nov 006  |2916624.00| Oct.2009 | "'
Research Council, [income from migratory completed
Singhdurbar Plaza|sheep and goats.
49887695
4" call projects
National Citrus  |Productivity
Programme improvement of citrus June 07-May
Lo|40l Paripatle fruits through effective 21 May 07 1993295 2010 completed
Dhankuta fruit drop management
Socio economic and
2. | 402 g'oﬁsﬁin PVt \6(03;%?”:%3’??9' aion 51 \ay 07 1907806 | My O7- | Project
' " |to people'slivelihood and d April 09 |completed
Ltd. - .
high land ecosystem in
Dolpadistrict, Nepal
Improving food security
Khotang and nutritipnal status
3. | 403 |Development  [2MON9 dalit, women, 22 May 07 2605627 |MNCOTMAY (i eted
= janajatis and resources 09
orum : o
poor farmine families of
Khotang district
Development and
dissemination of
INSAF Nepal, vegetable production June 07-M
4. | 404 |Gurjudhara, technologies and market 22 May 07 1991679 &y completed
) 010
Kathmandu linkage along the
Gorkha-Arughat road
corridor.
Nepal Qualik:y Imprlovement,
i post harvest losses June 07-May
5. | 405 Hortlcu_lture reduction and market 22 May 07 1997332 010 completed
Promotion Center |,. -
linkage of Kamali apple
Improving Food
Availability Situation of
SAERDeC Nepal |Marginal Farmers by June 07-May| Project
6. | 406 Banepa, Kavre  |Productivity 22 May 07 2580403 010 compl eted
Enhancement of
Barilands .
Increasing Productivity
National Potato  |of Potatoes through .
7. | 407 |Development veritication and 22 May 07 199900 Sept.z(())z(-)Dec. copéojlzct:ted
Program promotion of True Potato P

Seed (TPS) Technology
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Regional | dentification and
8. | 408 [Agriculture epiendy oo May 07 994200 | My O7- | Project
' Research Station, y . & April 09  |completed
. treatment procedure in
Lumle, Kaski .
rice
. . Scaling-up of rhizome
Rapti Agricultural .
9. | 409 |Graduates management technol ogy 24 May 07 909069 |MneO7-May| Project
Soci on ginger in mid hills of 010 completed
ciety-Dang
Nepal
Participatory quality
Jute Research improvement, low cost .
10. | 410 |Program, Itahari, |technology development, 24 May 07 2650321 A'Q"fﬁ 816 Coirqojﬁe‘f o
Sunsari seed production and P P
marketing of Jute..
Agricultural Increasing availability of : .
11. | 411 |Research Station |source maize seedsin the 24 May 07 2478742 Juneé)170May coirqojlit od
(Hort.), Dailekh  |mid western hills P
| dentification and
upscaling of offseason
IAAS, Rampur, |onlon production in terai July 07-June| Project
12| 412 Chitwan and inner terai of 09 June 07 1999677 010 compl eted
Nawalpariasi and
Chitwan District.
TeHT STearerl Rfe avamg
TEF A AT ATSTAH
CeCRED Nepal, [@TRT EIST sTeesamaw@r July 07- | Project
13.| 413 Parbat ST ST ARE 16 June 07 1999118 March 010 |completed
TAT PILETA ATg FATEA
RIET fSrearet
SoRdeC, Parbat, [®TFEEH! AT ATRTAT July 07- | Project
14. | 414 ' T N
Nepal TigehT AT SATaaaTF 16 July 07 1999872 march 010 |completed
TR @A TagT
. Income generating
Ernw ronmental through bee keeping and
eservation CO-Operative promotion July 07-June| Project
15. | 415 |services for perative p 09 June 07 1998967 |~ )
of marginalized women 2010 compl eted
Development, and poor farmers of
Nepal, Parbat Dailekh
Group of Production and
up Promotion of indigenous
Environment vegetables amon July 07-June
16. | 416 |Research and COelane 9 22 July 07 2152752 |, completed
Pr . marginalized farmersin 2010
eservation ;
Nepal remote VDCs of Chitwan
District.
Promoting adoption of
Innovative holistic irrigation water i
17. | 417 |Agricultura management technology 22 July 07 983202 Aug g; Nov COF;:OJI? od
Inilative Pvt. Lt.d |inriver valley surface P
irrigation system.
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Nepalese

Domestication of Non

18. | 418 |Farming Intitute |[Timber Forest Products 26 duly 07 2579053 Auggf(;‘]”'y completed
Pvt. Ltd. in Karnali Zone.
Nepal Promotion of Off-season July 07-June
19. | 419 [Horticulture onion production for 26 July 07 1992134 completed
. . - 010
Promotion Center [import substitution
Promoting Wider
Sustainable dissemination of True
Development Potato Seed (TPS) Aug 07- Project
20. 1 420 Research Center, |technology in the remote 3Aug 07 1996032 March 010 |completed
Kathmandu hill districts for
enhancing food Security
Promotion of Goat
Voluntary Husbandary for income
Development generation among Aug 07-July
21. | 421 Center, disadvantaged 13 Aug 07 2576519 010 completed
Kathmandu community in sarlahi
District
Integration of grain
legumesin rice and
(qutreaiﬂ maize based systems for Aug 07-ul
22,1 422 | enhancing food security 14 Aug 07 1725057 9 y completed
Division, . : 010
and income generating
Khumaltar S .
inriver basin and Tars of
Central Nepal
District e
- Water Utilization in
23, | a3 |AQriculture Shallow Tube well area 16 Aug 07 2513942 | Pt 07-dunel completed
Development | 2 jpandehi District 010
office, Rupandehi P
Addressing the second-
generation problemsin
Deep Juoti Youth |plastic house for reducing Oct. 07-Sept
24. | 424 Club, Baglung the poverty of small and 22 Sep 07 1999660 010 completed
poor women farmers of
the hills
Nepal Enhancing Vegetable
25. | 425 |Horticulture Production through 13 Nov 07 1997082 [P OTNOV-| o leted
- improved plastic house 010
Promotion Center h
technologies
A Promotion and
Agribusiriness development of agro-
and Trade proc ng enterf)?i ses of
26. | 426 Promotlon potential agro-productsin 18 Nov 07 2608097 Dec. 07-Nov, compl eted
Multipurpose . 010
. Mid-western
cooperative Development Region for
(ABTRACO) eve opment Reg
Live hood improvement.
Total 51521428
expenditure
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5" call projects

Verification and
dissemination of off-

Agricultural . .
501 |Research Institute,[SS20" Onion and annual 8 Jun 08 1500750 | 1SHNA065 | ieted
) seed production Baishak 068
Dailekh .
technology in mid
western hills of Nepal.
Increasing house hold
FIDHAPA- income of resource poor 15 July 08-
502 Lamjung farmers through off- 13 Jun 08 1262697 January 011 completed
Season
Utilization of Organic
Multi Wastes for agricultura Julv 08 Jul
503 |Dimensional for |production in the urban 17 Jun 08 999965 y 010 y compl eted
Development and periurban area of
Chitwan District
Initiatives for Strengthing Community
Conservation Based Seed Production June 08-
504 |Reform and and supply system for the 20 Jun 08 1949575 May 011
Development measure cerea in Kailali &y
ICRD District.
Organic Manure
Agricultural Production from Waste
interprises of Municipality and Julv 08
505 |Research and Agriculture Products 23 June 08 999608 M y 011 completed
Development Market Center and &y
Center Utilization in vegetable
farming.
Seed Enterprises
Himalayan Agro |Development to Increase Auqust 08-
506 |Enterprisesand |the supply of Good 23 June 08 1999540 Jugll 011 completed
Research Center  |Quality seed of Cereals y
and Vegetablesin Nepal
Domestication of High
Nepal Agro Vaue Medici na .And
507 |Forestry Aromatic Plants in the 29 June 08 1080664 | MY 08 pleted
. Mountain Region for June 011
Foundation .
Improving Rural
Livelihood and Env. Con.
Mitigation of Cirrus
Horticulture Decline Prpblem in
508 |Research Western Hills of Nepal 25 June 08 2798505 |UIY 08 JUne| o eted
o through Integrated 011
Division, NARC
Management of
Huanglongbing Disease
Innovative Enrichment of Biogas
Agricultural Slurry for Production of August 08-
509 Initiatives Pvt. bio-Organic Fertilizer 30 June 08 1890123 July 011 completed
Ltd. (BOF)
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Agriculture Based
Income Generating

Friends for Peace Activities for Developing
10. | 510 Building and . |Entrepreneurship among 1 July 08 1993238 July 08-June compl eted
Development (Fir T ) 010
Pad) marginalised peoplein
Hilly areas of Chitwan
District
Broad vision Structural Changes and Julv 08-Dec
11. | 511 |Research Cxanter |Price Parity in 1 July 08 1970000 y 09 " |completed
& DataBank Ltd. |Agriculture
Plant Pathology  |Integrated Management
Division, NARC, |of Yellow Rust Disease July 08-June
12. | 512 Khumaltar, of Whet in Hills of 26 Jun 08 1999886 011 completed
ldlitpur Nepal
Gorwth assessment and
development of culture
IAAS, Rampur, [technique of indigenous July 08-June
13. | 513 Chitwan cold water fish, Asdla 3July 08 2354395 o1l compl eted
and scaling up of
Rainbow trout
Training & Commercia Farming qf
Human Resource vegetables and Enterprise July 08-Oct
14. | 514 development for Income 4 July 08 1982906 y " | complted
Development . 010
Centre Generation Along the
Karnali Highway
Promoting Ecotourism
negrated with Y ek Biodiversity for A OB,
15. | 515 y Improving Livelihood of 14 Aug 08 1979195 g- completed
Development Nov. 010
the farmers of Dolakha
Movement -
District.
National institute Enhancing Competitive
for Development Strength of Nepalese Chaitra 066
16. | 516 Extension & Agrlcultgral through 25 Aug 08 951234 Baishak 067 completed
Research Pvt. Ltd Developing Farm
" |Support System
Promotion of Community
based seed production
FORWARD, system and scaling out of Sept. 08-
17.| 817 Chitwan farmers preferred crop 4Sep 08 1998028 Aug. 010 complted
varitiesin Eastern and
Central Terail of Nepal
Institute for policy ﬁomaﬁ)eti tixe”_&‘sl?f ;
epalese Agricultur 3
18, | 51 [ReChand o o s under 12 Sep 08 2306278 | P40 ompleted
Development : ) Aug. 010
Multilateral and Regional
(IPRAD) Trading Arrangements.
33015607

PROJECT COMPILATION REPORT - 2015



Small grant 1% call

MahilaUthan  [f=T a3l s _
o N 064/11/01- | Project
1. | 101 [Thatha Sip Bikas |dTSTHehT ?'ITﬁT Elrc]) 064/10/27 499810 066/02/31 |completed
Kendra AT FTARA
Enhanced Productivity of
major vegetables and
Hatpate Integrated |entrepreneurship of i .
2. | 102 |Development resource poor farmers 2067/11/1 499912 Feb %89 Jan copéojlit:tad
Society through participatory off- P
season fresh veg.
production.
e foTedTer TH 3=
AT AT ATSTAHT
TRt fevi ATer 064/11- | Project
3. | 103 |SOrDEC, Parbat T W T 2064/11/3 499983 066/06  |completed
CRIREFrCIdCE L
EERIEE]
Improving Livelihood of
rural poor farmer's
Lumbini Social  |through goat rearing from .
4. | 104 |Development  |business development 2064/11/3 agor3e | TepO8-Jan | Project
. 09 compl eted
Center approach service and
management of
agricultural
T & Hf
5. | 105 [an il N 2064/11/3 agesro | 08| Project
T, qreEn AHETIE g AT 065/11  |completed
EEACIRER
AR [ [RT fSeare! Sadl
AT T, RT3 Far I Feb 08-Jan | Project
6. | 106 ; S ot 5 : 2064/11/9 499126 010 completed
2IUSE FEFRT faehr AT
T A EICEEICECISIER ] 065/06 Project
7. | 107 |gemEd @, e 2064/11/9 499019 | =0 Com%ﬁ; »
@, et | s
Establishment of afarmer
groups cooperative
s | 108 DRI ?ﬂ'oFR‘T‘ |r_1$t|tut|on for poor ar_1d 2064/11/9 499982 065/01- Project
FHTS Argergan  |disadvantage peoplein 065/12  |completed
Belakhu VDC of
Okhaldhunga
faferster wfear |
EFWQW P @ 064/11 Project
9. [ 109 [ T F TETS AR T AT 2064/11/12 487312 - oJec
CACIRIK| 066/10  |completed
BEEEKEI]
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Farmers Empowerment

Deurali program through
10, | 110 |[Pevelopmentand i G ional development|  2064/11/14 ag9083 | Mar 08-Aug.| Project
Research Center- o 09 completed
Nepal (DDRC) on Cardamom cultivation
P in Bhachek Gorkha.
A waress society Income Generation
11, | 111 [forAgriculture o oh Goat Promotion | 2064/11/14 aggogg | Mar 08-dune| Project
Activeness, . o 09 compl eted
in Gorkha District
Gorkha
EEECLE i : 064/12 Project
12.| 112 5 e for TAT(TT TTTAT I 2064/11/16 499000 066/11' Com‘gl ated
BERGRIESIREEaE ]
NTHOT BT FoAT o .
13. | 113 [qoy forebrar wear E a ‘ . e 2064/11/19 499686 %%Aéllllzl’ Co?%ﬁ;;d
BEIEMCAEEEES I
Increasing the good
quality seed production . .
14, | 114 [YOUNG St Club, |0 oo etablesthroughthe|  2064/11/19 agogaz | Mar 0&-Feb| Project
Solukhumbu . 09 completed
scaling up of seed
production technology.
. < ! 064/12 Project
15. | 115 |wrfaam, gl AT ATAATH 2064/11/19 499008 065/11' Com‘gl ated
EISECIE TEENT Gl qgr
FIATAl TaGT FIEAFHA
Mulberry Nursery |Development and
Management management of Mar 06-Jan | Project
16.] 116 Centre, Chitwan, |werlculture cooperative 2064/11/20 489900 010 compl eted
Nepal in Korak, Chitwan, Nepal
Tfad qur fresfeuest
EEEISICIRITE]) .
17, | 17 [ T o afr 2064/11/21 agronp | 9812 | Project
BIATAT, AHS RPN 066/11 |completed
e e hILATRl HILAHETE
AGTITAT BEHA
Livelihood security
aretE through devel opment of .
18. | 118 R c . ﬁiﬁ Kharuhan technology for 2064/12/5 493810 %%56//(())1 copéojlict::ad
% A8 Rice cultivation in P
Rauthat District
Healthy and improved
rice cultivation
ST %M faer™ |demonstration through Mar 08-May | Project
19.1 119 Fraag, geasr  |farmer'sfield school at 2064/12/6 484730 09 completed

farmersfield of Saptari
district
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g @ et Income Generation and
> c  |[women empowerment Mar 08-Feb | Project
20. | 120 qi%rw-rr T, |irough improved 2064/12/6 499200 o011 completed
ECEE livestock farming
Center for
integrated Rural .
. Program for Marginal
21. | 121 |Community and excluded farsin 2064/12/7 agg00p | M 08-Feb
Development | 2 District 09
(CIRMOD) Nepd,
Siraha
. Improving flower
Floriculture : .
oduction and marketing .
Development  [Procuctionancma 065/01- | Project
22. | 122 Centre (FDC), g(r)ﬁtrlnﬁ ?; 0If\/lah 2064/12/10 499696 066/04 |completed
Godavari, Lalitpur Janakpurdham
Livelihood improvement
through promoting of
TET AT qT deprived and marginaized Apr. 08-Sept.| Project
23| 123 ERIGEE G women participation for 2064/12/12 499852 09 compl eted
mushroom production in
Rauthat District.
afad Afedr qar
™ r 065-03-01
24. | 124 [ITATEF WEFMNT  (fApTeepl ATNT wATftde 2065/2/19 499990 06;_.)/5/'31' completed
el
11943546
Small grant 2" call
Increasing Farmers
Income Through
Shree Kushumba . N .
1| 201 |Devi Bal Ashram Cgm”!efc'a'gumg! M| 206511028 agg750 | Fep2009- Pro’?""
Bardiya 0 Onion and stor i ity Aug 2010 | Complete
improvement of Onion
seed bulbsin Bardiya
Women focused fresh
vegetable production &
ng/?LaSmmt Technologies Mar 2009- | Project
2| 202 Committee, dls_semlnatl Or:] program 499658 Nov 2010 |Complete
Bajhang to improve the _
livelihood of farmersin
Luyata & SuvedaVDCs
Strengthening
community based seed
production & scaling up
of improved maize Jan 2009- | Project
3 | 203 |HRENDC, Mugu varietiesin the food 499650 Oct 2010 | Complete
deficit and conflict
affected areasin Mugu
district.
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ITETE 4TS AT Bhadra 2066-
4 | 204 |HUDEC e gtaty fasar 499919 Mangsir | Complete
FEHH 2067
FHTS FSTedTHT AT Baiskh | , .
5 | 205 | RDEPPC, Nepal [framurar =it #rgdt 499777 2065- |
qTAT SATITSTAT Baisakh 2067 "
TEH (e
FUFETD ATTET
ATAGTT TR (TSI ATNT @I R
- S N - Asadh 2066-
6 | 206 |WEwNT WEAT ., [SRGHAT Tl S7AT 499520
Jeth 2068
SEH T SYATHT TATTRT
AAAEEH TaGH
CapEX]
2987274
6" call projects
Bionomics of white
Institute of stem borer of Coffee
Agricultureand  |and development of June 09-July
1| 601 Animal Science, |eco-friendly 066/03/11 1998700 012 compl eted
Rampur Chitwan |management practices
infarmersfield
Tfedr AT arf
& ageeed
SR ierae foreerar g Shrawan
2 | 602 [FEeprT HEAT e, = June 2009 1999879 2066-Ashad |completed
TITESRT GATTRT 79T
CAEEEE] - 2068
- o~
Microbiological
Ingtitute of g aughte?n;rgfctri)(?:s
3 | pog (AOnicUIture& e for extending | July 2009 2926561 Jan 2010 1 oleted
Animal Science, . Dec 2012
Rambur the shelf life of Goat
P Meat at slaughter and
retail market
Promoting farmers level
TITAN, production and utilization July 2009-
4| 604 Kathmandu of Biopegticidesfor July 2009 986883 June 2011 completed
vegetable farming.
Ingtitute of Scaling up of cage-cum-
Agriculture & pond integration system July 09 Feb
5| 805 |\ nimal Science, |of Tilapialcat fish in cage 999900 11 |completed
Rampur and carpin pond
Participatory F1 Seed
Agricultural Production and Sep. 09-Au
6. | 606 |Research Station |Marketing of Tomatocv.| 066/03/22 1994000 ' 012 9 compl eted
Horticulture Shrijana thyorough seed
Production Groups.
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Commercial vegetable
farming at periurban .
7. | so7 |Youth For areaand BPhighway | July 2009 1996600 AUg 2009- |\ eted
Sindhuli . ! - June 2012
corridor of Sindhuli
District, Nepal
qeeaed aar /o S 066
8. | 608 |Ffy Farwr FrHw [wEaTer FeaT o, 7 July, 09 999708 A‘;‘ggg oes |completed
RIEEL
srararEr ferearar
TEHNIH AITHGR Sravan 066-
9. | 609 |CeCred, Parbat t 12 July, 09 2997817 Falgun 068 completed
SEATATTH ATATSTAT
Improving the
Productivity of
Resource poor farmer's
UNYC, Nepal, pig herds through August 2009-
10. | 610 Bardiya promotion of July 2009 1926000 Jly 2012 completed
genetically improved
pig genotypesin
Bardiya Districts
Livelihood
National Improvement of small
Organization for |[farmers through Shravan 066-
11. | 611 [Millennium promoting of 066/03/30 998600 K artik 067 completed
Society, Nepal commercial Pointed
Norms Nepal gourd of odhara
Chandini VDC.
Climate Change effects
on Rice-wheat system July 2009-
12. | 612 |[FORCAST Nepal |and its mitigation July 2009 2999480 De):: 2011 completed
optionsin terai region
of nepal
AT A Improvement of quality
o R Production and Sravan 066- | Complete
13. | 613 Marketing network of July 14,09 91519 Ashad 068 d
SEAUCIR Pointed Guard
Central Fish 2$£§$t
1. | 614 [LEDOrEOY, Approaches for the 066/03/30 2875000 066/4/1- | ompleted
Baaju, . 068/7/30
K athmandu Quiality Supply of
Rainbow Trout
Fresh vegetable
Nepal Production and
15. | 615 |Environment Developing July 15, 09 2852783 JlJIy(())lgéJune compl eted
Protection Centre |Agricultural Marketing
Network
e gear qay [omale Scaepig
- farming for generation July 09
16. | 616 |fa7 faer &= of self employment in 066/04/01 1994100 March 12 completed
AR WA T Makawanpur
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Improved Forage based
Jersey cattle Rearing

17. | 617 |Rumbini Sodidl o m in Sandhikharkal 16 July, 09 1979500 Shravan 066-| 1l eted
Dev Centre ’ S Ashad 069
anditsadjoining VDC to
promote dairy industries
7 s
ISESIRIRIE SRR
gl A3 Fagee A Shrawan
18. | 618 |ENPRED, Nepal |areie afeq feramezerr | July 2009 1979500 2066- Falgun|completed
TUITA T @I HRETeE 2068
TRAT =—ATFT
TSI
Regiona
Agricultural Scaling up of July 09-June
19. | 619 R ch Center | Sustainable Soil. 066/4/4 999810 011 compl eted
RARS Lumle
Development of
Agricultural
20. | 620 |PWEDO entrepreneurshipamong | 20 July 09 1786813 leyglgéJune completed
Rura Youth for self-
employment in Nuwakot
AT FTFEEH
ST ICATEAEEH] Shravan 066-
21. | 621 |SDRC-Nepa : ﬁ 20 July 09 2916006 Ashad 069 completed
SATNT B TSIRep! FTTe
A fager
> . Shravan 066-
22. | 622 |RAADO, Nepa [gagery smdfaer =iy | July 21, 09 1999883 completed
L 2 Poush 068
fog S5 FHw
SI’L]J\?: :m%nedntal mplemination of GMP Shravan 066-
23. | 623 Service Pvt. Ltd. |1 Selegted 3 Dairy 066/4/6 1999512 K artik 068 completed
Industries.
Teku
Environment Market Promotion of
Conservation and |Large Cardamon Aug. 09-duly
24. | 624 Development Through Quality July 23,09 1962400 010 compl eted
Forum, Taplejung |Improvement
Khotang T Bl Shravan 066-|  Not
25. | 625 |Development RISATRT ¥ ATERTHT July 28,09 1988133
. Aasad 069 | reported
Forum Era T
Development of
) Fisheries Enterprises
Agriculture for livelihood
Research Center, |improvement of freed Sep 2009-
26.| 626 (Fisheries) kamaiyas and women August 2009 1989500 Aug 2011 compl eted
Pokhara, Kaski  |along the highway
coriidor in far western
dev region, Nepal
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SrerET- T - AR
27.| 627 ™ . v E!Tq'[ ° Jan 2010 1998631 Jan 2010- completed
feT. WUERIEERCELIR] Dec 2012
FTIHRA
53137218
7" call projects
Management of Two Years
A & 9fasSH,  |Degraded Agriculture (2067
1| 701 [9ATHATR 599, |Land Through Sep 2010 2,995,000.00 completed
HTSHTIST Cooperative Lease Shrawan to
' . 2069 Asadh).
Farming
OIS TR e Establishment of
. Resource Centre of Sept 10 to
2| 702 (WQ ), AT akhribas Black Pig in Sep 2010 1,929,760.00 Aug 13
@A A9 9 | sankhuwasabha District
Centrefor Degraded cultivated land
Community management to improve 32 Months
Resource and the Agricultural product (2067 Bhadra
3703 Environmental and productivity for food Sep 2010 2,998,596.00 to 2069 completed
Development security inthe Chaitra)
(CeCRED), Nepal |Arghankhachi District
Improving household
income and livelihood
of rural farmers groups
T ATEE TS through postharvest
i handling and processing 2 Years (Sep
4 | 704 |faepra g, . Sep 2010 1,996,032.00 2010 to Aug |completed
of HVC in Kusaha 2012)
8 Laximiniya, Hanuman
nagar pra-dha and Pipra
pra-dhaVDCs of Sirahal
district of eastern Nepal
Women
Afze FeaT qar E“trgpre”wmp 3 Years (Sep
- Development on
5 | 705 [dra faera &g, Vegetables Production Sep 2010 1,995,000.00 201;) OtfsJune
RRLEEN using Value Chain )
Approach in Makwanpur
AHRTF I [aparR Foreama 1& Half
S 2 N Years
SRUREICE afaa Afedesd o :
6 | 706 2010 999,100.00 Ashwin |completed
TP T, A it g | (2067 to P
HP AT Falgun 2068)
Promotion of
Floriculture (gladiolus
Rural Society and chrysanthemum) 2 Years (Sept
7 | 707 Promotion Center for income generation Sep 2010 999,316.00 2010to  |[completed
in the Highway august 2012)
Corridor VDCsin
Sarlahi
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FUFETERT ATAANIE
1T Br?a\j(rza;?)(i?
8 | 708 |aTaraRfiry &RETT [Jcqred |1y Sep 2010 2,999,857.00 ( to Shrawan completed
GEIAEEIC] FATEHTIAT it 2070)
Rural Promotion of Qrganlc 3Years
Development vegetablt_afarm| ng gnd (September
9 | 709 Centre (RDC), coo_peratwe market_l ng Sep 2010 1,997,981.00 2010 to July completed
Gorkha _for Income generation 2013)
in Gorkha District
Population Conservation of 3Years
Women and Degraded Agricultural (October
Environmental Land and Livelihood
10| 710 Sep 2010 2,997,947.00 2010to  |[completed
Development Improvement of September
Organisation Marginalised Farmers 2013)
(PWEDO) in Dhading
Sustainable white grubs 3Years
FT ATHAT  [management through (September
11| 711 [, TG, the use of indigenous | 21 Sep 2010 999,600.00 2010 to completed
geEeT entomopathogenic fungi August 2013)
Metar hizium anisopliae
Utilization of Organic
. . |Solid Waste for Organic 2& Half
Practical Solution Oriented Veaetable Years
12| 712 |Consultancy red Ve 23 Sep 2010 1,986,085.00 (October |completed
Farming in Madhyapur
Nepal Pvt. Ltd - S 2010to
Thimi Municipality March 2013)
Ward no. 3& 12
. 2Years
Peace SOCIY |fuefy fepareurap enrfir i
. (Kartik 2067
13| 713 |Center, Gaighat, 23 2010 1,998,355.00 .~ |completed
Udaypur g AT gagd aRFsTT Sep to Ashoj P
2069)
Commercial Vegetable
Y outh Manpower Farming for Income 3Years
e Generation in (September
14| 714 L\:/I ec:]tzlelrl sation Chhinchu-Jgjarkot Road 27 Sep 2010 1,997,451.00 2010 to compl eted
Corridor of Jgjarkot August 2013)
District
National whesat Conservation Agriculture 3VYeas
for Long Term
Research Sustainability, Natural (October
15| 715 |Program, Resource Mar’1 ement 30 Sep 2010 1,995,250.00 2010to |completed
Bhairahawa, 4 Ervi -~ o September
Rupandehi and Environmenta 2013)
Protection (CA Project)
Conservation and
Promotion of Lulu 3Years
Natural Resource |Cattle: A Pioneer (October
and agriculture  |Program in Livestock st
16| 716 1% Oct 2010 1,988,200.00 2010to  |[completed
Management Improvement and September
Center (NaRAM) |Utilization of 2013)
Underexploited
Livestock Breeds
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Rastriya Rojgar .
P SIS s vesom
17 | 717 |Kendra, eyfrough 2,996,000.00 2011-Dec |completed
Beekeeping Enterprisein 2010
Malangwa:9, |\ il District 2013)
Sarlahi
Janaki Women Utilization cf River basin 3Vears
Awareness for commercial off 4" oCT (October
18| 718 Society (WAS), Season vege_teblefar_mlng 2010 2,997,322.00 2010 to June compl eted
Janakour V in Mahottari, Sarlahi and 2013)
P Rautahat district
Uplifting Farmers
Income through Organic 3Yeas
_— Oriented Tomato ih (October
19| 719 ggtznri'g'(%ag'c‘; Production Cultivation In| >, 0T 1,966,500.00 2010 to
Shankarpur, Rejghat and September
HajariyaVVDCs of 2013)
Sarlahi Digtrict
A Small Scae Girirga 3Years
Samyukta Mahila |Chickenfarm (October
20 | 720 [S2ing and Credit |development forthe | g 4 5519 |  1,999,997.00 2010 to
Cooperétive, supply of quality meat September
Kahule, Nuwakot |and eggsin Nuwakot
g 2013)
didrict
Society for
Environment &  |Management of (K:;r:i(lfazrgm
21| 721 [National Infertility in Dairy Oct 2010 999,919.00 to Aswin completed
Development Animas 2070)
(SEND)
4,38,33,268.00
8" call projects
T g Commercial Seed
Rt . Production and th Bhadra 068
1| 801 |uvg =gy E . 247 Aug 011 1998349 compl eted
ntrepreneurship Shrawan 070
TTSHRTST, &Y, Development
Promotion of Foxmillet
NARG, and Jumli Simi to
Agriculture Increase Farm Income Aug 011-
2 | 802 [29 . land ImproveLiving  |30"Aug011|  2999630.4 9 Ongoing
Research Station, Aug 014
uml Standard of Small and
a Margina Farmersin
Jumla
Promotion of Small
Scale Rural Dairy
EARC' Enterprises through
griculture Participatory .
Research L 2" Nov 011 -
3| 803 Station(Goat), Verl_flcatlon and Sept 011 989000 Oct 013 compl eted
. Scaling-up of Some
Bandipur, hnoloaies in th
Tanahun Technologiesin the
! Catchment Areas of
Private Dairy Industries
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Improving Livelihoods

NARC, of Far Western
Agriculture Mountain People
Research Station |through Increasing th Sept 011- .
4| 804 Bhagetada, Production by Assuring 47 Sept 011 29963358 Aug 014 Ongoing
Dipayal , Doti. their Accessto
Improved Technology
of Maize and Wheat
Citrus (Mandarin
EVEREST Orange) Orchard
CONSULTANCY |Management, Post th Sept 011-
5805 , Kupondole, Harvest Handling and 137 Sept 011 199800.05 June 13 completed
Lalitpur, Processing Program at
Kusadevi VDC, Kavre
Community Commercial Seed
Development Production & th 068/6/1 to .
6| 8% Program, Branch |Entrepreneurship 147 Sept 011 1998565 070/5/31 Ongoing
Office, Dailekh, |Development
Enhancement of carp
fish production for
afeor =fere qar livehood improvement 15t Aswin-
7 | 807 [afr famrer aeg, | INCOME gENETAION | oy 94 998400 last karkik |completed
¢ N of fisher communities at
SCeRl, XIdec, Dumaria, Jatahara & 2069
Rampurkhap cillagesin
Rauthat District
Improving the
Livelihoods of Small
Multi-dimensional |Holding Rural HHs
Agriculturefor  |through Introduction
8 | 808 |Development and Dissemination of 16" Sept 011 999174 Sf\pt Ollé_ completed
(MADE) Nepal, |Low Cost Rainbow o
Chitwan, Trout Fish Production
Technology in
Makwanpur District.
Development of Novel
Means of environment
Multidimensional |friendly Red Ants
Agriculturefor  |(Dorylus orientalis
9 | 809 |Development  [Westwood) 16" Sept 011 999316 ‘Q/’fpt %11%0,' completed
(MADE) Nepal, |Management 9
Chitwan, technology in Potato
Crop in Makwanpur
District, Nepa
NARC, Natianal Promotion of Grain
; Legume to Enhance
Grain Legume Food Security and Oct 011-Sept
10| 810 |Research Y 26" sept 011 2990400 Ongoing
Management of 14
Programme,

Rampur, Chitwan

Degraded Land in Mid
hills of Nepal
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. Conservation,
’E\aere:d(i:r'mAgir\?ii on|Vtilization and 07/067 -
11| 811 9 Promotion of 27" Sept 011 1998248 completed
Khumaltar, . 06/070
Lalitour Endangered Achhami
a Cattle
Food Security Program
in the Mid Western
NARC, Outreach Mountains of Nepal
through Promotion of .
R ch Underutilised Crops of Kartik 01,
12 | 812 |Division, X 2" oct 011 2990650 068 - Asoj | Ongoing
Buckwheat, Naked
Khumaltar, ; 30,071
Lalitour Barley and Foxtail
P Millet in Patmara &
Tatopani VDCs of
Jumla Distrct
Promotion of low cost
Nature and human |and water saving
13| 813 development . irrigation technologles 18" oct 011 1998631 Oct 011- completed
centre, Birgunj, |for enhancing Aug 013
Parsa small farmers'
productivity
Total 24156499
9'" call projects
SN| PP Organization Project Title Agreement Agreement Amount Prolect Status
date duration
Bhagwati .
; Use of resource saving
multipurpose - . Jan. 2013-
. cultivation practicesfor | , 4 Total= 21,07,461 .
1| 901 Serw_ce Center, sustainable agriculture 1%.Jan. 2013 NARDF=19,97 461 Dec. 2014 (2| Ongoing
Deuri Bharua, |4 -0 years)
Saptari P ’
O S S HTE, RO
< _ 3fg amuTe,
> | 902 CeCRED-Nepal, |JuTetier! faehragr Total= 24,70,221 207 T -| Ongoing
Parbat AT E ISR NARDF=19,97,721 2% &
ATHTE FAGA ATATSTAT o
Saipal Bajhang
Integrated
community
. Feb. 2013-
Environment . Total =9,99,315.50 :
3| 903 Preservation and Rural Poultry Farming NRADF =999 315.50 Sept.2014 | Ongoing
. (20 Months)
tourism
Promotion Service
Center, Bajhang
remca - Devsomatd dee
Training and dairaganim vk ey Total=19,98,630.00 | Jan. 2013-
4 | 904 |Research Insiitute, | 2 ?’oveincome and NARDF= Dec.2015 (3 | Ongoing
Kanibahal, mpr 19,98,630.00 years)
. livelihood of small
Lalitpur .
holder dairy farmers
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Improvement on
livelihood of resource

Lumbini socia poor and marginalized Jan 2013-
5| 905 development farmers of northern Total= 24,62,000.00 Dec 2014 (2 | Ongoin
center, arhgakhanchi through NARDF=19,88.000 | = < going
Arghakhanchi organized milk
marketing based on value|
chain gpproach
Senani Grami [T FHIFETH AT HTH,R0%R
ani Gramin 5
TR g AT g e
Samaj Nepal, : STHEAT 9%,%%,239100 ' .
6 | 906 Bhotebahal THITIHT AT A~ AEE 92,22 23100 R0 I (| Ongoing
K athmandu CIE1RS Erwlo‘r?l'clo‘rr forg Y AT %
JATEA FHTUFH AfeeTO
Promoting underutilized
ABTRACO, ?;Tegm‘éfcm”;g” and Total=32,32,353.00 | Feb. 2013-
7 | 907 |Battisputali, ay. NARDF= Jan.2016 (3 | Ongoing
Kathmandu production and 29,82,353.00 ears)
productivity for food 105,993, y
security and income.
Community based seed
MADE-Nepal, production (CBSP) of _ Feb 2013-
8 | 908 |Bharatpur-9, maize for food security ;225;?9122137%03 Aug. 2015 ( | Ongoing
Chitwan and householdsn income T 2.5 Years)
in Sindhuli digtrict.
Promoting
Commercidization of
IR FHE,  |Vegetables Through Total=22,04,992.00 Aﬁ“éﬁ?&
9| 909 |[FATHTX valuechain for NARDF=19,68,483.0 géars 8 Ongoing
HTSHTIST improving living 0 %onths)
standard of Farmers of
ParsaDidtrict
Sustainable Promoation of agriculture Jan. 2013-
Development and |and livesiock business Total= 9,99,186.00 | April 2014 .
10| 910 |research Center- |practice for women " Ongoing
. NARDF=9,99,186.00| (oneyear 4
Nepal, kharibot, |through self-help th
Lalitpur. approach. months)
ATHETE G| 2= HTH, R0
TR ATHETT® | o i ,RO%R
1] 911 If - afq gada o1 e Total=29,62,860.00 | =f@ 4w, Onaain
f ' [ I e NARDF=29,62,860 |30z @wg (| — 909
CapE L
Vaue chain approach
mode! development on
Three S market promotion of e R0%%
: commercia quality - g o
12| 912 Foundation, vegetablewith Totad %3,75,000 ™ | ongoing
Anamnagar, ! . NARDF=20,00,000 |09 ¥+ (
K athmand agricultura residue .
mandu management through Ay
private and cooperative

sector involvement
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Rural Community

Management of

Development ' Feb. 2013-

- . |degraded agricultutural Total=33,56,121.00 .
13| 913 |Service Council, land in 4 VDCs of NARDF=29.99.246 July 2015 | Ongoing
Baluwatar, Ay (30 months)

Mahottari District.
Kathmandu
Total 19125055
10" call projects
S o . . Project Project
N PP Organization Project Title Coordinator Agreement Amount duration Status
Conservation and
Promotionof Gaddi
- T Buffalo for Livelihood
1| 1001 ¢ qia Improvement of Bl:()j: I\Jlaggi 1998700 Jan 22(())11%/Dec Ongoing
PTAT T |Farmers of Far Ve
Western Hills of
Nepal
e o Paush
Eco Initiatives AN (HeT T fa|) | Mr. Dhurba .
2 | 1002 K athamandu 7 T S S Neupane 1999411 207%??ha Ongoing
c
Livelihood
Improvement Project
by Off Season
V egetable Production
Program For Deprived
[EEEE] QEGQW People(Poor, Women, Mr. Anil March
3| 1003 |[wearT g fa., |Educated and Mahato 1992134 2014/Feb | Ongoing
NRE SRR EE Uneducated, 2016
Unemployed Y outh)
Living Near Mahendra
Rajmarg Corridor in
Eastern Development
Region Of Nepal
IO BT TAT s - S Poush
4| 1004 |991 faerr T=ar , NI 1999926 2070/Mangsi | Ongoing
ERICACICEEE] Tl geaTaT Tt a r 2073
M CEIECE S RCIRISE]
Improving the
Community Livelihoods of Poor and
Margindized Farmers | Mr. Ganesh Jan 2014/Dec .
5| 1005 [S)oe::lizltoprp/le;tan Through Fresh Kumar KC 1995383 2015 Ongoing
Y, 9 Vegetable Production in
Dhankuta Digtrict
R, FAT T
FerTEaTeRT famr Ieae,
RIRERIC N N PNIPE RS RIICE 5 S Falgun
6 | 1006 [T aTaraRei HACATIGRT T > 1999931 2070/Magh | Ongoing
T g qdq  [TieaTS arrer faaet 2073
fepaTEsH
[EIEEARISEE R PIL
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Falgun

7 | 1007 Al T A T FEHET AT 1999995 2070/Falgun | Ongoing
EIET] ATITSTAT 090 >
X 2073
Promotion of Organic
IO 1T |V egetable Production Mr. Satva March
8| 1008 |fareprar e, and Marketing for Nar .an é,h n 1996032 2014/Feb | Ongoing
q=TET Income Generation in & 2016
SirahaDistrict.
Enhancing Food
Security of Poor
Pt s Households Through
Off Season Vegetable | Mr. Deepak Feb 2014/Jan .
9| 1009 AT 8 | production and Bhusal 1999736 o016 | On9eIng
Market Promotionin 3
VDCs of Baitadi
District
< Promotion of Quality March
10{ 1010 q;f Wf ;W Protein Maize Seed in Méégaizaﬂsh 19,98,988 2014/Oct | Ongoing
’ Gorkha District 2015
e By qar  [SrEErTE aHEH P Chaitra
11| 1011 |9e7 forepTd &¥am  [RBRT IATEA s 1999995 2070/Falgun | Ongoing
T, FOAAAE] [ATATSAT 2072
Commercia
CARE gﬁ;ﬁd;ggs\(g;‘; i M. Chan March
12| 1012 |Consultancy Pvt. Markét Development Bahadur 19,96,032 2014/Aug | Ongoing
Ltd., Dhanusha . ; P Gurung 2016
of Ginger in Kavre
District of Nepal
Enhancing Livelihood
SPEON of Poor Farmers March
hal o1 [Through The Mr. Shankar .
13| 1013 T Ss Promotion of Prasad Gaire 19,99,931 2021(1!;9\/ Ongoing
Sustainble Goat
Husbandary
Promotion of
Underutilized Crop
T = r Erlﬁj:lv r:] e%l"tr:ggzoof Mr. Hari March
14| 1014 [gwefaH=E vz, 19 Prasad 2998850 2014/Feb | Ongoing
TS Security and Subedi 2016
Improving the
Livelihood of the
Marginalized Farmers
Promotin of
Indigenous Yam and
AT ATAEROT | Syeet Potato March
ATHTT AT Cultivation to Improve| Budhiman .
15| 1015 N T, the Livelihood of Poor|  Shrestha 2956687 2021811(gct Ongoing
FTSHTIS] and Marginalized
Chepang Community

of Dhading District
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Enhancing the
Adaptive Capacity of

. Farming Communities March
16| 1016 gg:zm Darpan, 4 the Impacts of H'\grrl F',:‘S:jz 1999931 2014/Feb | Ongoing
Climate Changein 2016
Central Terai Region
Nepal
i 2fe gt Promotion of Buffalo Dr March
17| 1017 [y ey e [FORCNING FOr Kamrullah 2999931 2014/Feb | Ongoing
< Commercia Meat Ansari 2017
Iqec Production
Income Generation
.. |Through
Chaudhary Biosis A . March
Domestication of High|Mr. Lok Nath .
18| 1018 |Nepal PVT.LTD, Value Medicinal and |Prasad Pathak 1989534 2014/Feb | Ongoing
Kathmandu . 2016
Aromatic Plant
"Patchouli"
Enhanching the Mr. Jiwan
HT ITH Commercilization of Kumar April 2014/
19| 1019 | TAqT Goat Farming System |  Shrestha 1999990 MZrch 2017 Ongoing
faeprq &g, erTe |BY Increasing Goat Shambhu
Meat Production Katwal
S — Chaitra .
20| 1020 N ~ O |ITETEIE TS AR | ESTH A 1999638 2070/Falgun | Ongoing
faepre g gedq N ‘ )
IR AT 2072
Use of Resource
R Saving Cultivation Mr. Ram March
21| 100 [P TV A |Practices For Sogarath 1994733 2014/Feb | Ongoing
AT Fs, g |Sustainable Mandal 2016
Agriculture an
Development
Promotion of
Indigenous Crops Like
fingermillet,Buckwheal
ATt gfeemer |t and Junilo For March
22| 1022 « Ensuring Food Msrég(agzzv 2999960 2014/June | Ongoing
5 , qEc Security and 2016
Improving Livelihood
Condition of People
Of Humla District
Improvement in the
livelihood status of
poor and marginal
SERINIE R Farmers Through Mr. March
23| 103 [T AT T introduction of |y omen 1989859 2014/June | Ongoing
I HHg, Improved Commercial Shresth 2016
FTSHIUST Vegetable Cultivation restha

and Marketing
Practices in Gorkha
District
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Conservation and
Promotion of Local

Sweet Potato
AT T Production For Food Mr. Ganga April 2014/ .
241 1024 | oo @ |Security and Ram Y adav 2945517 March 2017 | O"9°In9
Livelihood
Improvement of
Smallholder Farmer
Promotion of Value
Chain Approach
HETIT &fefe Based Technology of | Mr. Umesh Chaitra
25| 1025 |[SASITer T Oilseed Crop(Sarson Mahato 1999820 2070/Chaitra| Ongoing
e, HETT and Toria) For Income 2072
Generation of Farmers
in Mahottari District
Development of
Organic Pest S March
26| 1026 E;ﬁig;g’epa' Management in Peri Dr'gh';:;“‘" 1995382 2014/Feb | Ongoing
Urban Agriculture of € 2017
Nepal
Goat Fattening
Technology By
Introducing Legume Dr. Shree March
ECARDSNepal  |Fodder Shrubs Ram Prasad .
27| 1027 K athmandu (Tephrosia Candida) Neupane 1997332 2014/Feb | Ongoing
S 2017
dn Flamingia
Macrophyllaand Boer
Goats
Exploration For Vaue
Added Fish Products
Community and Its Small Scale .
Human Applicationin Malahi Mr. Shiva April 2014/ .
28| 1028 |n o dopment  [VDC of Rautahat Nﬁﬁ? 998308 Sep2015 | On90Ing
Centre. Rautahat  |District For Domestic
Consumption and
Export Market
Natural and Enabling Low Income
Organizational Farmers of
Resource Okhaldungha District Mr. Chaitra
29| 1029 management to ldentify and Reduce| Ngamindra 22,06,462 2070/Falgun | Ongoing
0 Climate Changerisks | Ra Dahal 2073
Services, by Adaptation
Kathmandu, Nepal Yy Adap
Measures.
Verification and
T AT mhEem Dissemination of Off
) Season High Vaue Mr. J.N. March .
30| 1030 |fqerr AT ) 2014/Feb | Ongoing
N S Vegetable Production | Chaudhary 2017
AL Technology in

Rautahat District
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SN ’I?/Iger(iﬁg:il;rat?]ionin Mid | Mr. Jiwan April
31| 1031 [ISAT Yagd 9T, Hills of Nepal (Halo Gyawali 1991483.75 ZOlgg\il7arch Ongoing
¢ Sudhar Karyakram)
. Improvement of .
Agro Enterprises . April
32| 1032 |Development  |R9elandinMugu | Dr. Dharma 2099246 2014/March | Ongoing
Center K athmandu for Increasing Rgj Giri 2016
Livestock Production
Action Research on
- |Small Watershed Mr. Deepak Baisakh
33| 1033 W;W RSURLY Development for Lochan 1999930 2071/Chaitra| Ongoing
> Climate Adaption in Adhikari 2073
Gulmi District
Promotion of the .
TR A erutilized Sweer | M- Keshav April .
34| 1034 (I ®w%, Potato Crop in Sarlahi Prasad 2962860 2014/March | Ongoing
HTSHTIST - P Shrestha 2017
District
Promoting
i e Appropriate Package
35| 1035 [z 4 iy |OF PrECtices or Mr. Sudeep 1097331 201'\Z/IIJaAypriI Ongoing
A commercial goat Humagain
T farming in Kavre 2016
District of Nepal.
11" call projects
Rural
Group Managed
Development g\ ainable . January 2015
Management - Biveka Nand .
1] 1101 . Commercial : 2996646 to Ongoing
Services, Nepal . Singh
" [Vegetable Farming May 2017
(RDMS), Rajbirgj- System
6, Saptari
‘ AT FTH &R
EISESKEUI .
FIETT T ITANT . Magh 2071
qrHETIS AT c N . .
2| 1102 [T T i it ot R.?’Eaﬁﬂfs 1999930 ToPoush | Ongoing
VI ey oy e 2073
= afersTT
Hamro Krishi Commercia February
31 1103 Sahakari Sanstha |Vegetable F_’roductlon Sundar 2099246 2015To | Ongoing
Ltd, Luyata-2 and Marketing for Gurung May 2017
Bajhang Income Generation &y
Grassroot Mithila |Enhancing Capacity of
(. ol st sy 2
4| 1104 A . Sabitri Baral 2999506 to December | Ongoing
Municipality, Production of Safe and 2016
Ward No.11 Healthy Onion During
Dhanusha Off-Season
gﬁ%ﬁrﬁiﬁ? Commercial February
5 | 1105 |Management \I;rigert;ﬂ ?npéggt’acrti' on | Mr F;ﬁaKam 2999999 2015t0 | Ongoing
(MNDMS), Distgrict May 2016
Rajbirgj-9, Saptari
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Self Employment of

FBaiolig:rKTeﬁgsﬁP‘St Rural Y outh Through Mr. Februaty
6 | 1106 Ltd. Birquni 10 " |Commercial Mahendra 2999246 2015 To | Ongoing
Par' Quny Vegetablesin Parsa Chaudhary July, 2017
sa N
District
Demonstration and
Gramin Vikas dissemination of .
) Mr. Krishna February
7 | 1107 | 32091 Sanstha, |Drought and Flood Bahadur 2999342 2015To | Ongoing
Bagbazar Tolerant Technology Shrestha January 2018
Kathmandu for Rice Cultivation in ay
Teral District
. Production of High
Krishi Udyam Quality Seed Potato February
Prabardhan Tatha ; . .
8 | 1108 |Paramarsha by Using Pre-Basic Mr. Krishna 1999931 2015to Ongoing
Kendra. Kapan-3 Seed (PBS) and True |Prasad Paudel January
< athmaz;\n dﬁp " |Potato Seed (TPS) in 2018
Dolakha District
Seed Production of
Environmental Stress Tolerant Rice Februar
Development Crop in Context of Mr. Prabesh 2015 tg
9| 1109 |Society Climate Change to R 1999801 Ongoing
: Joshi January
Birendranagar-10 |Enhance Food 2017
Surkhet Security of Deprived
Community
Promoation of Modern
Bidhya Laxmi Irrigation Technology .
- : Mr. Hari February
10| 1110 |[rade Enterprises, ffor Commercial Prasad 2999246 2015To | Ongoing
Baneshwor V egetable Production Subedi May 2017
Kathmandu and Income &
Generation
Achieving self-
reliance of Farmers
. . through Sustainable
Gramin Dalit .
e Production, . February
11| 1111 Lﬁ‘g‘rmgéhi'r';ag Processing and M;;aﬁ;f“““ 1996032 2015To | Ongoing
Reut aﬁ . Marketing of Paddy, ol May 2017
Wheat and Lentil
Seeds in South Parts
of Rautahat District
Production of Potato
. for Food Security and
gggaelr;?\;gzulture Income Generation Indra February
12| 1112 |09 . through True Potato 1999931 2015to Ongoing
Limited, Sukatiya- . Dungana
X Seed For Marginal January 2017
1, Kalikot .
Farmers of Kalikot
District
Environmental Off-season Tomato
Preservation production through February
13| 1113 [Srvicesfor plastic house Uttam 2099116 2015To | Ongoing
Development Technology in road Panday May 2017
(ENPRED),Nepal |corridor of Myagdi &y
Parbat, Kushma  |District

PROJECT COMPILATION REPORT - 2015




Rural Development and
Infrastructure and |Application of
Management Climate Field school March 2015
Consultancy Pvt.  |model to enable Dr. Sabin To .
141114 Ltd. Lokanthali, |farmersfor climate Basi 1999491 February Ongoing
Madhyapur Thimi |resillient Agricultural 2017
Municipality, Practicesin Jhapa
Bhaktapur District
Natural Resources Icome Generation of
Management and
: Farmers through
Sustainable . .
Development Commercial Mr. Ravi February
15| 1115 Pro rar$1 V egetable Production Kiran 2997714 2015To | Ongoing
9 in DhungkharkaVDC | Adhikari January 2018
(NRMSDP),
of Kavrepalanchowk
Manbhawan-5, District
Lagankhel Lalitpur
Bidhya Laxmi Production,
Trade Enterprises, |Processing and Ms. Bidhya February
16| 1116 . : 2999936 2015 To | Ongoing
Baneshwor Marketing of Gautam March 2017
Kathmandu Vegetable Seed
Group Managed Seed
Production and Supply
Jilla Krishak System for Rice and Bidya Sagar February
17| 1117 |Samuh Sangh, Wheat to Enhance Y aday 1998955 2015 to May | Ongoing
Rajbirgj-5, Saptari |Food and Livelihood 2017
Security in Saptari
District
Directorate of
R .Ch and Promotion of Bio
Extension Fertilizer cum Bio- Ram Hari February
18| 1118 |Agriculute and - oL 1999648 2015to Ongoing
Pesticides for Eco- Timilsina
Forestry : . January 2018
T Friendly Agriculture
University,
Rampur Chitwan
Quality Seed
Technical Training |Production of Maize Februar
and Research for Increased Food Krishna 2015 Tc))/
19| 1119 |Initiative (TTRI) |Security in Different Kumar 1999995 December Ongoing
Khumaltar Lalitpur|Village Development Shrestha
- 2016
Nepal Committees of
Lalitpur Distirct
Population,
Women and Improvement in Goat
Environmental Keeping for
Development Promoting Resource Dr. TaraNath February
20| 1120 |Organization Centreand Livelihood |~ ° Pande 2999246 2015To | Ongoing
(PWEDO) 398 of Disadvantaged January 2018
ChetanaMarg, Small Farmersin
Tahachal, Lamjung District

Kathmandu, Nepal
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Ensuring Seed

Namuna Krishi Security of Rice, Februar
Utpadak Tatha Rin|Wheat and Maize Mr. Dil o015 Tg
21| 1121 |Sahakari Sanstha |Through Community Bahadur 1994733 September Ongoing
Ltd, Barabis-3, Based Seed Bista 2018
Bajura Production Program in
Bajura District
Rural Education Improvement of Soil March 2015
Development Health Through Ramlachuma to
22| 1122 P Proven Technology of 1999931 Ongoing
Nepal, Gaur, . ) n yadhav February
Rautahat Rice-Wheat System in 2018
Rautahat District
Population,
Women and .
. Integrating
Environmental . .
Development Interventionsin Value February
23| 1123 |Organization Chain of Vegetables | Ms. Rama 2999896 2015To | Ongoing
for Sustainable Paudel
(PWEDO) 398 i . January 2018
Economic Growth in
chetanaMarg, | ing District
Tahachdl, 9
Kathmandu, Nepal
Population, Development of
Women and Commercial
Environmental V egetable Production
. February
Development for Improving Mr. 2015
24| 1124 |Organization Livelihood of Jagannath 2999246 To Janu Ongoing
(PWEDO) 398 |Marginalized Adhikari ot 183'3'
Chetana Marg, Indigenous
Tahachal, Communities of
Kathmandu, Nepal |Manahari, Makwanpur
Improving the
livelihood of Poor
Communlty Farmer through February
Consciousness Taking Up an Dr. Riddhi 2015 to
25| 1125 |Center (C2C) Integreted Fodder ) 1993417 Ongoing
. . Shrestha December
Gauridanda, Production and 2017
Mahottari Feeding Management
of Goat in
Okhaldhunga District
Adoptation of low cost
improved package of
. .. |practices (Improved
Technical Training S
and Reearen [T T M. Semonw
26| 1126 [Initiative (TTRI) . 9 Bahadur 1999931 Ongoing
Khumaltar Lalitpur production at Pand February
Neod PU panchikhal Y 2017
&P Municipality,
Kavrepalanchowk
district
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IR e ERRIREEI

qaT AraraRe , Falgun 2071
27| 1127 [faera @ AR Mr. Birendra 1999670 to Ongoing
N FEFCICIRIEEI] Hamal :
EIAT-0 - . Ashwin 2074
ERISEICA
Uplifting the
livelihood
Nature & Human |Improvement of March 2015
Development Farmers of Tangaraha to .
28| 1128 | - ire (NHDC),  |VDC of Rautahat KalyanK.C. 1998891 February | 01909
Birgunj-10 Parsa |District of Nepal 2017
Through Commercial
Fish farming
TETST JIUrh
RTT SEHT a9l . >
A il ’ Shiba 2071/12/01
= T [fafw fadRer qar
29| 1129 |frivar - Prakash 2997947 to Ongoing
RYTTAET-q 0 > Acharya 2071/11/30
N N ' |aTEraTed, faer T
EECIAEEIET . N
CEECECIRISEI
Adaptation of
e e | o
30| 1130 P 1estroug & 1996845 To Ongoing
Research Centre  |seed multiplecation Y adav 2073/12/09
(SODEC), Nepal |and marketing for
ensuring food security
Practical Solution
Consultancy Nepal S
P Ltd seedm ultiplicatioan Dr. Bodh March 2015
31| 1131 | "’ .. |dm arketinfgo re Prasad 1999625 to Ongoing
Madhyapur Thimi- ||\ g0 od Pargjuli August 2017
Kaushaltar g 4 9
Bhaktapur
s [
L Empowerment Dr. Nitesh March 2015 .
32| 1132 \Mission (WEM), |\ 6o (wem), Kumar Y adav 1999434 to June 2017| ©"90'"9
Pigauna-6, Pigauna-6, M ahottari
Mahottari 9 '
canam [T |
33| 1133 |Sahakari Sanstha y . - OIP 1994733 Ongoing
Limited Seed Production and Neupane February
Marketing 2017
Agrasar Krishi } .
. Pig fattening program
Sahakari Sanstha . .
34| 1134 |Limited (AKSSL), _for food securlty md Dr. Shankar 2998336 April 2015 to Ongoing
. income generation in Pandey March 2018
Bageshwori-7, o
Nuwakot district
Nuwakot
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Development of a
Model hi-tech

Nepal Integrated vegetable production March 2015
Model Agro Farm stem for creatin Kul Di to
35| 1135 |Pvt. Ltd, systemt1 9 ' Op 2995050 Ongoing
. economic Ghimire February
Ugrachandi-1, -
NalaKavre opportunities to the 2018
Unemployed Y outh of
Kavre district
Generation and
Development Inn | Dissemination of }

Pvt. Ltd, GPO- irrigation technologies Er. Deepak Baisnak 2072 .
36| 1136 o Lochan 2996647 to Ongoing
8975, EPC-2955 |for small holder's high Adhikari Chaitra 2074

Kathmandu Nepal |value crops, in Khalte
VDC, Dhading
Group of Promotion of water
Environmental harvesting technology
Research and for dry season Ishwar Man April 2015to
37| 1137 |Preservation Nepal |irrigation in peri urban Shrestha 2979754 November | Ongoing
(GREP-Nepal), area (Lapsiphedi and 2017
Shamakhusi Nanglebhare VDCs)
Kathmandu of Kathmandu
Promotion of low cost
Community Health fodder based milk
: production systems for }
and Environment - . Chaitra 2071
the livelihood of the Dr. Rabin .
38| 1138 |Development smallholder dair Acharva 1999931 to Ongoing
Centre, Gongabu, y y Falgun 2074
K athmandu farmers of
Kavrepalanchowk
district
Sunkoshi Krishi March 2015
Farm, Integrated Approach Dr. Subarna to
39| 1139 [Thumpakhar-2 for Commercial Goat ' 2999757 Ongoing
. . Man Pradhan February
Dhuseni Production 2018
Sindhupal chowk
AR A
TAT ATAERE  [FAATT AR Damod. 2071 Chaitra
40| 1140 [fasrrar dg ZEATTE ARFET T PoarI:;%rgr 1998111 To2074 | Ongoing
FIHT-40 TAGT ATATSAAT Kartik
ERISEICA T
Commercial
Gramin Mahila  |Cauliflower .
41| 1141 |Utthan Kendra, Production and SagoF:ZtrE Sah 2995348 AN? ;'rlcﬁglosl%o Ongoing
New Baneshwor |Marketing in Sarlahi
District
Covertor [0 Batonol
Sustainable . 2071 Chaitra
. Through Value Chain | Janardan .
42| 1142 |Community 1994337 To Falgun | Ongoing
Approach for Income |Prasad Y adav
Develoment Gaur- - 2073
Generation of Small
5, Rautahat

Farmers
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Project Title: “Use of Resource Saving Cultivation Practices for
Sustainable Agriculture Development”

Project No. : 901

Project Coordinator Biveka Nand Singh

Address VDC. Koilari-6, Saptari

Telephone 931-520729; Mobile- 9804310977

Fax -

Email shivekanand@gmail.com

Collaboration/Partners  |Technical Collaboration with DADO

Duration of Project 2 years ( Jan.2013- Dec. 2015)

Project Cost NRs. 1,997,461

Location of Project \VVDCs Ko.Madhepura and Deori Bharuwa of Saptari District.

Project Summary

The overall aim of the project is to decrease dowly the use of chemical inputs and increase
indigenous resource saving inputs- bio-fertilizers and bio-insecticides/pesticides for improving soil
and environment quality and income earning capacity of the target beneficiaries. The target
beneficiaries shall gain technical know-how on proven indigenous/safe modern technologies through
training, demonstration, tour and visit and technical debates’ discussions and through various
activities in their active participation at their place during project period. The target group’s
beneficiaries shall be provided knowledge on capacity building and skill development to prepare and
use of bio- fertilizers and bio-pesticides/ insecticides for sustainable agriculture development. High
value vegetable crops under resource saving cultivation practices shall be grown to increase income
of the beneficiaries. The total estimated budget is NRs.2107461.00. Out of which NARDF
contribution will be 1997461.00

Project's background

Obvioudly, since last few years, attention is being paid by the agriculturist and the end users
of the products to introduce substitutes of chemical inputs and practices of suitable cropping patterns
to minimize the loss of soil and environment quality. The project has focused on; # increase in
production and use of different bio-fertilizers and bio-pesticides/insecticides. # Improvement in
quality of soil and environment of the project area. # slowly decrease in use of chemical inputs #
improvement in technical know-how and skills of the target beneficiaries. The income of the target
group beneficiaries will increase thrice times and more than the present income after learning
appropriate package of practices and growing of high value vegetable crops from the same piece of
land. Thus, the target beneficiaries will get opportunity to reduce their poverty level from improved
and safe agriculture practices. For these purpose 4 groups each consisting 20 members (a total 80
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beneficiaries) shal be formed and mobilized to achieve the outputs of the project. The tota
estimated budget is NRs.2107461.00. Out of which NARDF contribution will be 1997461.00

Main purpose/objectives:

The purpose of resource conservation and agro-bio-diversity promotion shall be achieved
through application of resource saving cultivation practices. The use of chemical fertilizers and
pesticides will be decreased by 40% by the end of FY 2013/14. Transfer of suitable resource saving
cultivation technologies through carrying out training and demonstration, interaction and discussion
with target groups' beneficiaries and through social mobilization processes. Preparation and use of
organic manure, vermin-compost, and bio-pesticides from locally available bio-raw materias,
practices of crop rotation, use of crop diversification strategy and crop management practices will
serve the purpose of the project. Different approved activities will be carried out in selected two
VDCs of Saptari district in time to achieve the purpose of the project.

Expected beneficiaries:

Particular Direct Indirect Total
Household | Percentage | Household | Percentage | Household | Percentage
Dalit 25 31.25 72 36 97 34.64
Aadivasi +Janjati 20 25 35 17.50 55 19.64
Bahun+ Chhetri 5 6.25 18 9 23 8.21
Others 30 37.50 75 37.50 105 37.51
Total 80 100 200 100 280 100
Gender:
Particular Direct Indirect Total
Household | Percentage | Household | Percentage | Household | Percentage
Female 40 50.00 90 45.00 130 46.43
Male 40 50.00 110 55.00 150 53.57
Total 80 100 200 100 280 100

Objectively Verifiable Indicators (OVIs) Project:

. 80 Farm families (400 beneficiaries) directly and about 200 FF(1000 beneficiaries) will be
benefited indirectly.

. Preparation and use of compost and vermi-compost as well as bio-pesticides started by at least
60 farmers for replacing at least 40% chemical fertilizers and pesticides by the end of 2014.

. The cost of production will be decreased by 25% as use of locally available biopesticides and
bio-fertilizers for replacing the chemical fertilizers as well as pesticides by the end of 2014.

. Net income of the farmers shall be increased minimum by 25% than of baseline survey by at

least 60 farmers through commercial vegetable farming by the end of the project.
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. District level stakeholder workshop will help to disseminate the project outputs to the
different stakeholdersin the district.

Up scaling pathways

The coordinator and the staffs of the projec will facilitate the target groups to use acquired
knowledge and skills and incorporate them for improving their farming pattern using resource
conservation technologies for improving soil quality. Collaboration with District Agriculture
Development Office (DADO) will help in technical backing of the groups in future. The DADO is
also agreed to expand these program activities in other parts of the district; afterwards. Moreover,
the proponent being a local organization will be the best means for helping the target beneficiaries
and other adjoining beneficiaries through scale up activities even after termination of the project.

Synopsis of Project Status:

Targeted Outputs:
Outputs:
1 Farmers trained and be able of practicing Resource Saving Cultivation (RSC) activities.

2. Soil and environment condition improved through the decreased use of chemical fertilizers
and Pesticides.

3. Production and Income of the target farm families increased
4, RSC Technology/practices Disseminated (Scale up)

Activities Proposed:

Activities Activity status Remarks

1.1 Stakeholders workshop completed in Feb.2013  |All related stakeholders including the
target beneficiaries took active part

12 Group  formation  and|completed in Dec. 2014 |It was done in harmonic environment

mobilization throughout the project period.
1.3 Baseline survey completed in March, Done smoothly
2013
1.4 Training on resource|completed in March, Caried out in time. Presence of
conservation 2014 participants remained intact in training
classes.

1.5 Field tour and visit completed in May, 2013 |Remained very impressive. Increased
interest of the participants in growing
vegetable crops.

1.6 Sapling of medicinal and|completed in July, 2013 |About 60% saplings damaged because

fodder trees distribution of not proper management done by the
beneficiaries.
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Activities

Activity status

Remarks

1.7 Demonstration of Compost

completed in Dec. 2014

The target groups learned improved

making techniques methods of compost  making
techniques.
1.8 Demonstration of vermi -|completedin July, 2013 |Demonstrated successfully.
Compost
2.1 Soil Testing completedin Nov.2014 |Before implementation and after
completion of the project this test was
done.
2.2 Field demonstration on|completedin April, 2014 |Carried out for comparative study in

chemical vs. organic inputs
application

situ of the project sites.

3.1 Didtribution of vegetable

completed in Dec. 2014

Seeds of different vegetable crops

seed distributed in different cropping
sessions
3.2 Support for the preparation|completed in April, 2014 |Periodically  prepared  for  self-

and application of hio-

pesticides

sufficiency in this regard.

3.3 Support for the collection
and utilization of livestock
urine

completed in April, 2014

The target beneficiaries have been
collecting and utilizing it.

3.4 Interaction workshop on
vegetable production and
marketing

completed in August,
2014

Conducted and shared information with
the related stakeholders.

4.1 Interna and Joint|completed in Dec, 2014  |Periodically done and advised for
Monitoring proper reform where ever necessary.

4.2 Video documentary |completed in Nov, 2014 |Done during implementation of the
Preparation project activities.

4.3 District Level Workshop

completed in August,
2014

Conducted and shared information with
the related stakeholders.

4.4 Public auditing (hearing)

completed in Nov. 2014

Completed in scheduled period

4.5 Publication and distribution
of booklets

completed in August,
2014

5000 booklets regarding safe and
improved cultivation practices have
been distributed in related stakeholders

4.6 Report Preparation

Final report isyet to
complete.

Within 20 daysit shall be completed.
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Project Title: "Promoting Underutilized Indigenous Common
(Fagopyrum esculentum Moench) and Tartary (Fagopyrum
tataricum Gaertn.) Buckwheat Production and Productivity for Food
Security and Income"

Project No: 907 / 2012/2013

Project Coordinator: | Mr. Raghunath Prasad Sapkota

Address: Battisputali, Kathmandu

Telephone: 01-4482714

Fax:

Email: info@abtraco.org.np; abtraco@wlink.com.np

Collaborating e Western Regional Agriculture Directorate, Pokhara and District
organisations: Agriculture Development Office, Mustang, Palpa and Rupandehi

e Hill Crop Research Programme (HCRP), Kabre (NARC),

e Regional Food Technology and Quality Control (RFTQC), Bhairahawa,
Rupandehi

e Himalayan Agri-Business & Research Service Pvt. Ltd. (HARS),
Bhairahawa (Head Office, Kathmandu

Start Date: Feb 2013 | End Date: | Jan 2016

Project Cost: 2982353( NARDF contribution) + 250000 (Farmers' contribution)

Location of Project: | Mustang (High Hills), Palpa (Mountain) and Rupandehi (Terai) districts

Project Summary

1. Background

An agreement between NARDF and ABTRACO entitled "Promoting underutilized indigenous
common (Fagopyrum esculentum Moench) and Tartary (Fagopyrum tataricum Gaertn.) Buckwheat
production and productivity for food security and income’ was signed on 14™ January, 2013 (2069
Magh, 01 BS) effective from February 2013 till January 2016. Buckwheat has many medica
advantages above other crops; it is highly recommended for the diabetes patient. The recipes made
from BW are: staple food (Roti thick bread, Pancakes- thin small bread, Dhido- thick porridge) from
grains and green leaves are cooked as green vegetable, curry, soup or salad and dry plants. However,
the traditional methods of decortications of buckwheat seed is a tedious process, which needs to
refined. The recipes of buckwheat are well preferred by the tourist/trackers and a significant quantity of
buckwheat is aso exported to overseas. The plant residues are used as animal feed and aso it isagood
honey crop for bees. Foreign tourists aso like the recipe of buckwheat as niche food. Farmers are used
to eat BW as staple food. Therefore, such a demand driven project has rea significance for food
security and income generation of the subsistent farmers by producing environmentally safer produce
of Buckwhest.
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1.2

13

Project Purpose/Objectives

The main purpose of the project is to develop, fine tune and promote appropriate technology
of BW for high-hills, mid-hills and inner Terai areas of Nepal:

TheProject aimsto focus on:

e Teding of sdlected potentid local land races and/or recommended cultivars of BW and
improved production packages comparing with farmers practices for different agro-eco zones.

e Capacity building of the clientde farmers, traders, bakeries through required training with
participatory involvement in their follow-up field activities involving subsistent farmers
especialy women of ethnic communities with vulnerable to food security situations.

e Improving crop production technologies and promoting them in the respective localities
of the project area with the participatory approach of adaptive research methods and
block production.

e Development and promotion of BW recipes in collaboration with bakeries and
Department of Food Technology and Quality Control to promote eco-tourism in
corresponding site districts and localities along with support of diversified food product
recipes from BW combined with other cereals (maize, millet, wheat, barley, etc.)

e Developing mechanism to work with cooperatives for processing, marketing of grains,
and processed products.

Beneficiaries

A wide group and large number of people such as small and medium holder poor farmers will be
the main beneficiaries in terms of their food security and income generation to sustain their
livelihoods. The participation of women, local ethnic and Dalit communities will be about 50% in
the programme. In year one, a totd of 40 households (15 in Mustang, 15 in Palpa and 10 in
Rupandehi) will beinvolved in the varietal demonstration and will be benefited directly. In second
year, seed multiplication programme will be conducted and a total of 40 households (15 in
Mustang, 15 in Palpa and 10 in Rupandehi) will be benefited directly. The members of the
participatory agricultural cooperative will also be the direct beneficiaries through strengthening of
the buckwheat programmes (3 cooperdatives). Similarly, baker's hotdier, restaurant owners
specidly involved in trekking business will be provided with skill enhancement training on recipe
preparation. A total of 30 hh will be benefited from this activity.

Objectively Verifiable Indicators (OVIs)

Outputs: Objectively Verifiable Indicator (OVI)

1

Farmers preferred|Buckwheat farmers group formed in each project districts (eight groups
improved varieties of |in three project districts). Demonstration of buckwheat varieties (total
buckwheat  identified|farmers 40, Mustang 15, Palpa-15 and Rupandehi-10). Capacity

for increased|puilding training on improved techniques (40 farmers), recipe
production, preparation (30 hh). Most potential high yielding varieties identified
productivity. and promoted (3 varieties each/eco-zone) and sustainable production

technology identified and promoted (each for three ecological zones &
40% yield incensement).
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2.

Enhanced food value The traditional recipes refined and consumers preferred recipes of
and palatability  of buckwheat product developed & disseminated through bakeries & food
buckwheat products  |processing enterprises (4 recipes).

Up scaling and| Strengthened for buckwheat marketing (one cooperative for each site of
marketing of lecological zones), hording board (one/district), video film (one),
buckwheat improved  |booklets (1000 copies) on buckwheat published/displayed. Results and
findings of the project documented and presented in national workshop
(district-3,  national-1 ~ workshops),  public  auditing and
recommendations for adoption of varieties and technologies submitted
to concerned organization (Final report).

1.4

Up-scaling Pathways

During the second year of the project, seed multiplication programme will be initiated in the
larger area. Increased production of seeds from identified improved variety will be marketed
in the buckwheat production areas of the country. Mass promotion of technology for
increasing production supported by seed production technology along with publication and
distribution of brochures/posters carried out. Monitoring, Supervision Preview of al proposed
activities during implementation phases will be done. Workshop in third year for sharing
project outcomes and feedback inputs will be conducted. The final report will be the main
reference document of the technologies generated their application. Mass promotion of the
potential results through print, videos and electronic media to upscale the findings of the
project in similar agro-ecological zones of the country will also be carried out.

Synopsis of Project Status

Targeted Outputs:

i. Traditiona recipes refined and consumers preferred recipes developed and disseminated
through bakeries and food processing enterprises.

ii. Enhanced food value and palatability of buckwheat products

iii. Up scaling and marketing of buckwheat improved: strengthened buckwheat marketing,
results & findings of the project documented, recommendation of adapted of varieties of
technol ogies submitted to the concerned organizations

Project Status Reports:

Activities Activity status Remarks

11

Identification and selection of improved|Ongoing The varieta research trials
varieties of buckwheat completed successfully

1.1.1 Review of literature of buckwheat, Completed in|Completed successfully

February 2013.

1.1.2 Baseline survey of buckwheat farmer, cost|Completed in May|Completed successfully

of production of buckwheat with|2013.
competitive crop
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Activities Activity status Remarks

1.1.3 Formation of buckwheat farmer’s groups, |Completed in|Completed successfully
September 2013.
1.1.4 Capacity building training on improved|Completed in|Completed successfully
technologies, marketing &  recipe|January 2014
preparation

1.1.5 Monitoring and evauation of the/Ongoing
programme

a) Regular monitoring & evauation,
b) Joint monitoring & evaluation,
¢) Public auditing

1.1.6 Identification of improved varieties and|Ongoing 3 varieties identified for each
technology packages project District

1.1.7 Block production of buckwheat for seed|Ongoing
multiplication,

2.1 Development and popularization of|Ongoing
palatable recipes as a specia niche product
of Nepal

2.1.1 Anaysis of nutritional composition of|Completed in May|Completed successfully
buckwheat and its products. 2015

2.1.2 Identification of by- products of buckwheat|Completed in May|Completed successfully
for potential uses, 2015

2.1.3 Collection, documentary of traditional|Completed in May|Completed successfully
recipes and refining and popularisation of 2015
palatable recipes.

3.1 Enhancing marketing services Ongoing

3.1.1 Awareness creation on  buckwheat|Ongoing
technology)

a)  Video-documentary Preparation

3.1.2 Ingtitutionalized marketing of buckwheat|Completed in May|Completed successfully
through agricultural cooperatives 2015

3.1.3 Organization of workshop to share the|Yet to begin
findings and experiences
a)  district workshop

3.1.4 Report preparation and submission Y et to begin Periodical being prepared to
develop final project report
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3.  Achievements/ Findings (in case of research projects)

The activities for two years have been completed out of the total three project years. During
this period, activities like review of literatures on buckwheat, baseline survey with buckwheat
farmers in the study districts and identification of improved varieties, institutionalize marketing,
recipe preparation and the respective capacity enhancement programs have been successfully
completed. Such activities were quite fruitful to understand the initial condition of the buckwheat
farming situation in three different representative ecological regions of Nepal and to adopt the
suitable research and development packages for promotion of buckwheat enterprise in the study
districts.

Mother and baby trials conducted in three different geographical areas have shown different
results and wide variation at yield levels have been observed among varieties. Loca varieties (V4
and V5 - in trial, coded for: Jharkot Tite, and Mustang local Mithe respectively) are found to be
appropriate for promotion in addition to recommended improved varieties. IR 13 (V1) and
Acet#t2227-1 (V3). In Palpa, with the combined outcomes from mother and baby trial, it can be
recommended that al the three improved varieties V1 (IR 13), V2 (Ace#2223-1) and V3
(Acet2227-1) are suitable for large scale production. Planting time for bitter type (V1 and V2)
should be 10-20 days earlier than the sweet type (V1). It has been observed that V1 has shorter
maturity days than that of the sweet type variety (Palpaloca: V5 at mother trials in Palpa) by 10-15
days. In Rupandehi District, V1 V2 and V3 are recommended for next season planting while the
selection of field sites would be important for increased production.
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Project Title: Management of Degraded Agricultural Land in 4
VDCs of Mahottari District

Project No: 913

Project Coordinator: KrishnaRaj Arya
Address: RCDSC, Jaleshwar-5, Mahottari
Telephone: 014428091, 044520298, 9851182456
Fax: 044520770
Email: rcdsc@ntc.net.np
Collaborating 1.Mithila Saving and Credit Cooperative
organizations: 2. District Agriculture Development Office
3. Radio Appan Mithila Mahottari
Start Date: 02/2013 End Date: 07/2015
Project Cost: NRs 3,356,121 (NARDF contribution: NRs 2999,246)
Location of Project: Parsa Pateli, Matehani, Dhirapur and Simardahi VDCs of Mahottari
district

Project Summary

Project entitled “ Management of Degraded Agricultural Land in 4 VDCs of Mahottari
District” is envisioned to benefit 400 targeted households of 4 most affected settlements from the
proposed 4 VDCs of the district. The project has envisioned developing 20 demonstration plots for
sampling purpose and then rigorous agricultural organic products will be developed. The farmers of
the catchments will be trained on the use of organic manure, importance of organic food on health
and cropping rotation. The project is planned to be implemented to meet 4 basic objectives as:
improving soil fertility for sustainable agricultural practices which ultimately contribute to increase
the production, ecological and environmental balance for better livelihood; improving soil status (
Acidic soil will be improved to neutral soil and the availability of macronutrients NPK will be
enhanced); Poor/marginalized farmers will realize the importance of yam and sweet potatoes as
aternative of rice and wheat and then initiate in the promotion and utilization of the product; and
Farmers' achievements and success will be extended through media and other sources for replication
in the vicinities of the VDC and district level. The project is being implemented by the formation of
20 demonstration plots where all activities are integrated for the improvement of existing soil
condition. A total of 400 farmers are trained on different aspect of soil correction endeavors through
formulation of 20 farmers' groups and strengthening them with trainings, workshops, exposure
visits, and dissemination of information through local media and publications, and joint monitoring
initiatives. Accountability and visibility will be made through hoarding boards and documentary
preparation. In addition, farmers capacity will be enhanced for corrective soil improvements and
theseinitiatives will be replicated in other parts of the districts.
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Background

Mahottari district is one of the least developed districts of the region in terms of agricultural
production and productivity. Most of the land in the district has been left uncultivated owing to a
number of reasons in which devoid of irrigation facilities and community’s poor awareness level
regarding the utilization of land are the primary ones. Of the total cultivated land coverage of 62,944
hectare, only 14.83 per cent of the land has the availability of irrigation facility, and the per capita
food production is limited. The production of the district merely serves to address the food
requirement of total population 646405 of the district (Census, 2011). More than 71,983 households
of the entire district rely on subsistence farming. Farmers' economic condition is assessed on the
basis of the quality and quantity of the land they possess. Generally, good and fertile land is
occupied by richer households of the community and the marginalized farmers own relatively
unfertile degraded land.

The soil is found to be degraded day by day and therefore is very necessary to restore soil
fertility. The degraded land has been observed to be intensified in Pataili cluster of Parsa Pataili
VDC, Bhagawati Tole of Matihani VDC, Bardaha community of Dhirapur VDC and Simardahi Tole
of Simardahi VDC. Flooding has become a major cause of land degradation leading to the poor
socio-economic condition and the deterioration of the natural ecosystems. The flood sweeps away
manure and loamy soil turning the land unproductive with low humus. Apart from the loss of
productive top soil, flooding has further damaged the land and water resources due to siltation of
dams and deposition of thick and sandy plains of the Terai river. The bed level of Tarai Riversis
rising by 35-45 cm annually (Dent 1984). Similarly, degradation of soil owes to the unbalanced use
of chemical fertilizers and very low use of organic manure at the farmlands. As a consequence of
which soil micro-organisms gets totally destroyed hence diminishing soil forming process.

Hence, interventions of soil improvement activities are proposed for the implementation in 4
target VDCs. The total households of the 4 VDCs are 3,975 and the total population of the VDCsis
22,419. Among the total households, the specific targeted households of the program are 400 who
possess much degraded land in the entire VDC that has been leading to household food insecurity.
The cluster taken for piloting of the activities holds the total population of 5,364 with women
accounting to 50.44%. Farmers will be highly benefited and the soil fertility will be restored. This
way it will help them to increase production and enhance their livelihood.

Project Purpose/Objectives

Most of the land of Mahottari district has been left uncultivated, is devoid of irrigation
facilities and has poor awareness level of community regarding the sustainable utilization of land.
Thus, the overall purpose of this perspective project is to improve soil fertility for sustainable
agricultural practices which ultimately contribute to increase the production, ecological and
environmental balance for better livelihood.

Poor and marginalized farmers will be aware about the negative impacts of the synthetic
fertilizers and start adoption of improved soil management technology. Promotion of yam and sweet
potato cultivation will have replaced farmers in better utilization of land for better outputs leading
ultimately to higher income.
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The other purpose is the inclusive facilitation of the farmers for the adoption of locally available
resources for improving the physical, biologica and chemical properties of soil in sustainable manner for
higher production and thus to reduce poverty by uplifting the livelihood of the farmers.

Other objectives of the project are relevant to contribute towards the fulfillment of the objectives
of NARDF in national and regiona level. The project will find out the condition of the existing soil and
will present the ways of appropriate techniques and ideas to improve for sustainable agro production.

Beneficiaries

The direct beneficiaries the project are 400 farmers selected from the 20 existing farmer
groups of the 4 targeted VDCs including 50% female 50% from other groups. The farmers of all
the families both men and women take part in the activities of the project during the project period.
The participation of women in project activities will be no less than 50%.

Objectively Verifiable Indicators (OVIs)
Output 1.

100 farmers’ attended in workshop/ campaign and started to adopt different soil management
activities where 1 Katha land will be properly managed by each household within the project
location.

400 farmers have utilized more organic manures prepared by them which help them to save
their money for better purpose and help to improve livelihood.

60 farmers actively participated in model plot establishment and the income will raise by 20%
from now which help them to reduce their household poverty and hunger.

400 farmers have incorporated legumes based cropping pattern once ayear.
Output 2.

Total Nitrogen, available phosphorous and exchangeable potash from 80 individual farmer’'s
field including 20 demonstration plots have been increased from low to medium.

Output 3.

100 farmers will be trained and have promoted yam and sweet potato production instead of
rice and wheat at least in 1 Katha land.

Output 4.

Production and distribution of pamphlets, posters, workshop papers, linkage with outside
farmers and farmers groups etc. has contributed extending the findings of the project. The
effect of the project will be followed in the periphery of other farmers.

Up-Scaling Pathways

The project keep farmers in action for the output oriented activities and the utilization of eco-
friendly techniques to sustain soil fertility by the operation of intended beneficiaries. The project has
envisaged developing 20 demondtration plots with the integration of improved soil management
techniques, legumes and cultivation of yam and sweet potato, where 60 farmers are actively involved.
Secondly, it contribute to raise the production and income by 20% from now which help them to reduce
household poverty. Thirdly, the existing low fertility status will be raised to medium within the project
period. Finadly, the documentary and publication will be available to know the success story of the
project. The effect of the project will be followed in the periphery of other farmers.
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Synopsis of Project Status
Targeted Outputs

1 Marginalized farmers will be able to understand the reasons of declining production and
actively involved in improved soil management practices by adopting different corrective
measures.

2. Soil status will be improved (Acidic soil will be improved to neutral soil and the availability
of macronutrients NPK will be enhanced).

3. Poor/marginalized farmers will realize the importance of yam and sweet potatoes as
alternative of rice and wheat and then initiate in the promotion and utilization of the product.

4, Farmers' achievements and success will be extended through media and other sources.

Project Status Report

S.N.|Activity Activity | Remarks

status

1.1 |Group formation and mobilization Completed

1.2 |Project orientation Completed

1.3 | Soil sampling and analysis Completed

1.4 |Baseline survey Completed

1.5 |Training on sustainable soil management Completed

1.6 |Farmers’ learning center Ongoing

1.7 |Training on compost pit construction Completed

1.8 [Nutrient support for rehabilitation of soil Completed

1.9 |Site selection, soil sampling and soil analysis Completed [Soil nutrients have been

increased than earlier
1.10|Orientation and execution of demo plot establishment |Completed

1.11|Orientation of Vermi composing Completed

1.12|Farmers visit and experience sharing Completed

1.13|Farmers’ exhibition of yam and sweet potato produced |Completed

1.14|Marketing of yam and sweet potato Completed

2.1 |Workshop on the importance of leguminous cropsin  |Completed

the cropping pattern

2.2 |Training on improved farmyard manure management  |Completed
and cultivation and utilization of green manure crops

2.3 |Support for cattle shed improvement and urine Completed
collection

2.4 |Campaign for utilizing animal urine Completed

3.1 |Training on awareness, importance, cultivation and Completed

management of yam and sweet potato
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3.2 |Distribution of tubers/seedlings Completed
4.1 |District level meeting Ongoing
4.2 |Dissemination of information through media Ongoing
4.3 |Flyers and pamphlets developed Completed
4.4 |Hoarding board and documentary preparation and Ongoing
supply
4.5 |Public hearing Ongoing
4.6 |Monitoring Ongoing
4.7 |Joint Monitoring Ongoing
4.8 |Report Preparation and Auditing Ongoing

Achievements/ Findings

Twenty farmers' groups formed to implement the project activities effectively and efficiently.

Valuable information obtained from the baseline survey which would be very useful in
implementation of the project activities.

Farmers oriented about the project and its activities during the district and VDC level
awareness workshops which created favorable and friendly environment in implementation of
the project activities.

Raise the income level of the participating households

Enhance food security and improve nutrition, health and sanitation status of the participating
households particularly that of women.

Various training programs and exposure Visits strengthen the capacity of the local people
specialy women and indigenous communities.

Increment of women participants in different development activities.
Decision making power of groups as well as female members has been increased.

Farmers' participation in importance, cultivation
and management practices of yam and sweet
potato

Farmers participation in improved farmyard
manure management and cultivation and
utilization of green manure crops
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Project Title: Conservation and Promotion of Gaddi Buffalo for
Livelihood Improvement of Farmers of Far Western Hills of Nepal.

Project No : 1001/2014

Project Coordinator Dr. Jagat Bandhu Nepali
Mailing Address District Livestock Service Office, Dadeldhura
Telephone 977 96 420114
977 96 420102
E-mail jagatbandhunepali @yahoo.com

Collaboration/Partners | Grameen Sudhar Manch (GSM), Dadeldhura
Bovine Research Programme, Animal Breeding Division

Total Cost of Project: NRs. 19,98,700.00

Duration of Project: Three years (Jan, 2014 to Dec, 2016)
Location of Project: Aasigram and Belapur VVDCs of Dadheldhura district
Background

Gaddi buffao is one of the three identified indigenous buffalo breeds of country, particularly
found in the far western hill digtricts. The buffaloes play significant role in household nutrition and food
security. Among the three indigenous breeds, it is the heaviest one in terms of physical appearance and
produces more milk per lactation compared to the other breeds. The white mark in the forehead and
massive body are the typical characteristics of the breed. It has been experienced that the population of
Gaddi buffalo is declining, however, the population status and herd structure is not completely known.

Buffaloes play an important role in the livelihood support and nutrition security for farming
households in the country. Buffalo alone contributes around 70% and 65% of annual national milk
and meat production respectively. Gaddi buffalo, native buffalo breed of far western hill, particularly
in Dadeldhura district is well known for high milk production, high fat percent and consistency in
milk production. The average daily milk production has been found to be 7lit for a lactation period
of 10-11 months which is significantly higher than the performance of other indigenous buffaloes.
The average age at first conception has been found to be 3.5 years, shorter than the other native
buffalo breeds. The Gulger tribes might have given the name Gaddi for their buffaloes due to its
larger size. In the recent days, the population of Gaddi buffaloes is in rapid decline mainly due to
export of buffaloes to India, indiscriminant breeding with other buffalo breeds and inability to
properly address the endemic Khari disease prevalent in the region. Recent rapid survey has revealed
that there are only around 500-600 pure Gaddi buffaloes in Aasipur and Belapur VDC of Dadeldhura
district. In these contexts of rapid population decline and comparatively better production
performance, it is extremely essential that the Gaddi buffalo breed needs to be conserved, promoted
and properly utilized for the betterment of farming families at large.

Purpose of the Project

The overal goa of the project is to improve the livelihood of the farmers raising Gaddi
buffaloes whereas the main purpose is to ensure conservation and promotion of Gaddi buffaloes
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which are mostly found in Dadeldhura district in far western hill, the population of which is
declining at fast pace making it at endangered status.

The specific objective of the projectsareto:

Document current status of Gaddi buffalo population, trend, their production system and
associated constraints in the perspective of breed conservation.

. Improve production and productivity of Gaddi buffaloes in order to enable or motivate
farmers for taking conservation initiative in one hand and to increase household income on
the other.

. Ensure in situ (intact on its home tract) and ex situ conservation (semen and DNA extract)

. Aware people about conservation importance of endangered livestock breeds Supporting for
increased

. supply of milk and meat in the current deficit situation in the country

. Reduce cost of milk and meat production through productivity improvement in buffaloes

Expected beneficiaries

The primary envisaged beneficiaries of the current project are the Gaddi buffalo farmers
(about 200 households) of two VDCs of Dadeldhura district through direct project activities
implementation and empowerment of the farmers. Of the total direct beneficiaries, at least 30% will
the female farmers and 30% (inclusive of both male and female) will be from the socialy
disadvantaged communities.

Objectively Verifiable Indicator (OVI)

By the end of project period, milk productivity of buffalo increased at least by 15% and in situ
and ex situ conservation ensured.

. The population status of Gaddi buffalo will be fully known

. The production system and associated constraints will have been documented

. At least 100 farmers will have been trained on buffalo management and conservation
importance

. At least one Conservation fund with initial project support of NRs 50,000. will be established

. At least 2 conservation awareness campaigns and Local FM broadcast on its importance
ensured.

. Conservation booklets distributed to all participating farmers

. The population of Gaddi buffalo increased at least by 10%

. At least 5000 doses of semen from Gaddi bulls and DNA segments stored for the future
. The productivity of Gaddi buffalo increased at least by 15

o One workshop proceeding (document) published

. One booklet (300 copies) incorporating approaches/ model and importance of conservation of
Gaddi buffalo made available and100 copies of final technical report published

The proposed project aimed at improving productivity of Gaddi buffaloes, also ensuring their
conservation to improve income and livelihood of smallholder buffalo farmers and rura
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communities in far western hills. This will strengthen the entrepreneurial abilities of both youth and
women through development of self-employment opportunities and also contribute in the formal
milk market. This helps the producers, marketers, local unskilled labor as well as youth and women
to increase their income, thus the outputs of the project contribute to reduce unemployment, increase
income, and help aleviate the existing poverty to lead the sustainable livelihood of the targeted
groups. Further it has been envisaged that the recently establish dairy plant by DDC in Attaria,
Kailai will aso provoke the buffalo farmers Dadeldhura to increase their animal productivity for
increased and sustain income of the farm family.

Project's targetted outputs

The following outputs have been envisioned from the project that would help achieving
project purpose:
Output 1:  Current Status of Gaddi buffalo fully document
Output 2:  Farmers capacity on breed conservation enhanced
Output 3: Conservation of Gaddi buffalo ensured
Output 4:  Production and productivity of Gaddi buffalo improved
Output 5:  Information widely distributed
Output 6: Policy developed for non introduction of other buffalo breeds in the Gaddi pocket,
export and slaughter ban productive she-buffaloes

Activities proposed and its status:

Activity No: | 1.1 | Activity: | Population census of Gaddi buffalo

Activity Status: The population census has been completed in the proposed project
VDCs

Activity No: ‘ 1.2 | Activity: ‘ Household Survey

Activity Status: Household survey to document current status of Gaddi buffalo

production in the project sites has been completed. A total of 50 HHs
were randomly selected for this purpose.

Activity No: ’ 1.3 | Activity: ‘ Tagging of pure Gaddi buffaloes

Activity Status: The buffaloes selected for further studies have been try to tagged But
face with technical problem.

Activity No: | 1.4 | Activity: ‘ Documentation of survey and census

Activity Status: The information collected being entered in the computer and report
preparation under process and comesto final.

Activity No: ’ 2.1 | Activity: ‘ Farmers' group formation

Activity Status: Two farmers groups comprising of 50 members have been formed

Activity No: 2.2 | Activity: | Awareness campaign

Activity Status: Hording boards have been prepared and displayed in different locations

and interaction with stakeholders

Activity No: 2.3 | Activity: Farmers Training on Conservation

154 | PROJECT COMPILATION REPORT - 2015




Activity Status:

Two trainings were organized in respective sites and a total of 50 group
members and 10 other farmers participated in the conservation focused
training

Activity No: ‘ 2.4 | Conservation group fund formation and mobilization

Activity status Conservation fund deposited on farmers account and used on different
activities.

Activity No: ‘ 3.1 | Activity: ‘ In situ conservation model development

Activity Status: Site selection, model conservation farms constructed and start to rearing
Buffalos

Activity No: 3.2 | Activity ‘ Breed society registration

Activity status Breed society registration on DLSO is ongoing

Activity No: 3.3 | Activity Ex situ conservation

Activity status Initiated

Activity No: 4.1 | Activity: Initiation of Recording

Activity Status: The milk yield recording has been initiated

Activity No: 4.2 | Activity: Demonstration of improved nutrition on milk production

Activity Status: UMMB block demonstration has been initiated And increase in milk
production.

Activity No: 4.3 | Activity Feeding management for improving growth rate in male

calves

Activity Status Feeding male calves with minerals and fortnightly weight recorded.

Activity No: 45 | Activity: ‘ Milk Product Diversification

Activity Status: Training to 56 dairy farmers/ entrepreneurs on milk product
diversification

Activity No: ‘ 4.6 | Activity: ‘ Vaccination against diseases

Activity Status: All buffaloesin the sites have been vaccination against HS and BQ

Activity No: | 4.7 | Activity: ‘ Control of internal parasites

Activity Status: Drenching of buffaloes Isongoing

Activity No: 4.8 | Activity ‘ Training on disease management

Activity status Farmers were trained on main bovine diseases

Activity No: 51 | Activity ‘ Video documentary

Activity status Video documentary preparation is on going

Activity No : 52 | Activity | Organization of public audit

Activity status Public auditing is completed

Activity No: 5.3 | Activity: ‘ Project monitoring

Activity Status:

Monitoring of project implementation sites by Regional Director,
District level and NARDEF Officer .
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Project title: Livelihood improvement Project by Off-season
Production program for deprived people

Project No.: PPN. 1003/2013/14

Project Co-ordinator: Mr. Anil Kumar Mahato
Mailing Address: V DC-Thadhi-Jhijha-4,District-Dhanusha,Municiaplity : Janakpurdham-1
Mobile No.: 9815719795 / 9857822583
E-mail: anilkmt83@gmail.com
Collaboration/Partners: |DADO, Siraha
Duration of Project: March 2014 To Feb. 2016
Project Cost: NARDF Rs.1992134 & Co-operative Rs. 457424
Total:- Rs. 2449558
Location of Project: Lalpur and Jamdah VDC of Siraha

Project Summary
Project’s Background

The agricultural sector is the main backbone of livelihood for the vast majority of population
in Nepal. The paramount of this sector is reflected by its 38% share to national GDP with an annual
growth rate of 2.8% and absorption of 66% labor force. With the existence of favorable climatic
condition together with easy farming as compared to other crops, the smallholder farmers are being
positively attracted toward off-season vegetable farming in Nepal. An off-season vegetable provides
5 times more yield than that of cereals and millets and gives more return per unit area of land. As a
result, the area of vegetablesin Nepal has been increasing moderately.

This project has been developed for Golbazar, Ashanpur and JamdahV DCs of Siraha district
which is linked with MahendraRgjmarg. A total of 100 farmer households, 10 lead farmers, 3 agro-
business centers, one cooperative and one MPC will be directly benefited from the project. Indirect
beneficiaries will be at least 850 farmers who will observe the good adaptation practices. Most of
the people are engaged in seasonal vegetable production only few in off-season vegetable
production. Lack of market orientated production on commercialization of Agriculture. Farmers are
very poor, smal land holding and lack of income generating opportunities. Off-season vegetable
production is the only way to increase their level of income to improve their livelihood. The
proposed project is designed accordingly as demand of the project area and the program is associated
with the strong desire of local community.
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The Applicant is a Siraha based Cooperatives. It has over 5 years long experience of program
implementation within the district. The programs are supported by various donors and government.

In the developing countries like Nepal, the economy is directly linked agriculture. And hence
until and unless the value added products in terms of money and qualitative aspect between
agriculture will not be developed we can’t imagine the strong backbone of our economy.

Applicant has been implementing various agriculture projects in Siraha district since past 5
years under various projects. In this process significant collaboration has been done with district line
agencies (DDC, DADO), NGO, INGO and private sector providers. During the coordination
meetings WMCL, Golbazar has also learned the need and demand for various agriculture projectsin
different parts of the district including the proposed project area. Demands for such programs are
clearly spelled out from the VDCs. The DADO, VDCs and local farmers groups have given letters of
collaboration for this project as per the recognition of the local farmers, leadersin this aspect.

Main purpose/objectives:

The project purpose is to increase income of target beneficiaries through income generating
off-season vegetable production and marketing network and linkages development in the district for
technology (DADO, NGOs, donor agencies, vegetable growing groups and co-operative farmers
group). Small land holding of poor farmers who have less than 5 kathaland and lack of on aswell as
off-farm income has created a disguised unemployment and low income. Marketers and unemployed
both educated and uneducated rural youth are mgjor clients or beneficiaries groups of the off-season
vegetable commodity.

The Project intends to reduce poverty of ultra-poor, vulnerable, deprived groups, socia
excluded groups, and marginalized groups through involvement in different production Activities of
the project.

The purpose of the project can be summarized as:

1. Toincreaseincome level of farmers through off-season vegetable production.

2. To enhance competitive capacity of farmers regarding off-season vegetable production
and marketing.

3. Toincrease farmers access to market.
Expected beneficiaries:
The project will be focused in targeting the following way:

The concern co-operative farmers group, all the commercial and semi-commercial vegetable
growers of Mahendra Rgjmarg corridors of Siraha district near Golbazar will be benefited. 100
farmers, 10 lead farmers, 3 agro-business centers, one cooperative and one MPC will be directly
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benefited from the project. Indirect beneficiaries will be at least 850 farmers who will observe the
good adaptation practices.

Direct beneficiaries will be small and marginal farmers mostly from socially excluded groups,
women and poor. Some farmers will be benefitted from intensive leader farmers training who will
serve as local resource person in the community. Besides the farmers, local agro-vets, cooperatives
and traders will also be benefited through increased sales of input and outputs. Finally, observer
people from the neighborhood and other location will also be benefitted from the knowledge gain
from the good agricultural practices. The project will not have any negative impact to the community
both in the short and long terms. It will rather have positive impacts in the rural livelihoods because
of increased income, food security and livelihood promation.

The communities involved as a whole in the project that are to make economic benefit by
selling the vegetable produced by them and have the first degree of benefit. Other sectors such as
transportation sector and wholesalers of off season vegetable growers can aso be considered
beneficiaries who gain economically during marketing of vegetables. The development and
extension agencies such as ADOs, NGOs, INGOs, CBOs etc. which are working on vegetable
production, in the project sites will also get the first hand information improved techniques and be
able to transfer it to other areas. The secondary beneficiaries will be the entrepreneur and farmers
from outside of the project sites who are involved with vegetable production. The applications of the
findings of this project work may increase supply of different vegetable crops to consumption areas
such as Lahan, Siraha, Golbazzar, Biratnagar, Janakpur, Narayanghat, Kathmandu. Researcher
students, academic institutions are the up-streaming beneficiaries of this project outputs. There will
be no disadvantaged group that will be adversely affected by the proposed project and its outcomes.

VDC/Ward/Tole | No. of No. of Total | Total | Total | Total dalit Total

Farmer | Farmers | Female | Male | Janjati Others
Groups

Lalpur-1 1 25 16 9 - 10 15

Lalpur-5 1 25 20 5 12 4 9

Lalpur-8 1 25 10 15 - 18

Jamdah-5 1 25 12 13 9 7 9

Total 4 100 58 42 21 28 51

Objectively Verifiable Indicators (OVIs)

100 farmers capacity will be enhance by training on off-season vegetable production and
marketing by the end of project period. 90 MT. off-season vegetable will be produced from 6 Ha. Of
land and marked by the end of project.1 market chain establish between farmers, trader, processor by
the end of project period. Market information system will be established equipped with modern
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facility in cooperative by the end of project. Off-season vegetable cultivation will be started by
neighboring farmers in more 10 Ha. Land by demonstration effects and extension work by end of
project. Project will generate employment for 50 farmers, 20 traders and 600 labors by the end of
project.

Up scaling Pathways

The project sites of this project are the potential of the Sirha districts. Farmers involved in off-
season vegetable production are aso innovative and always search for the new opportunity to
increase their productivity level as well as looking forward for creating genetic diversity in the
vegetable production .Most of the varieties using by farmers are not so superior due to this they are
losing their productivity. Only government organizations like DADO'’s and research centres are able
to meet the farmers demand with participation of NGO’s and Cooperative a number of varieties can
beintroduced in this area.

Methodology

During the implementation of the scaling up of the activities through group approach of
farmers and their cooperatives the following steps and process will be followed.

. Meeting and discussion with stakeholders

. Situation analysis and need assessment for new vegetable grower technology
. Search process to identify suitable varieties matching farmers need
o Farmers field experiment

o Scaling up (wider dissemination of preferred varieties and technology)
Meeting and discussion of stakeholders:

. Meeting of the stakeholders and farmers will be organize for implementation of the project.
The stakeholders will be DADO’s, CBO's,VDC's,NARC and cooperative farmers group.

The main activities as plan for technology scaling up for 2 years will be as mention:

e Result demonstration

e  Minikit distribution

e Different duration farmers training

e Farmersfield day for technology display

e  Staff orientation workshop

e  Field program monitoring and evaluation for prize distribution for good crop
e Inter districtsfarmersvisit and different governments' farms exposure visit.

The number of activities and coverage by the program may differ depending upon the needs
and priorities of the farmers
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Role and Responsibilities

NARDF Cooper atives

Budget support Scaling up of technology

Program monitoring and evaluation |Coordination for planning, implementation and monitoring

Technical backstopping Methodology development

Expected Output of the project

The whole project has mainly divided into three parts-i.e. farmer groups development and
management, commercial off-season vegetable production technology adoption and marketing
management. The projects have five targeted outputs and activities are mainly focuses on awareness
creation, group formation, social mobilization and their development and management in first year.
Technology transfer on commercial off-season vegetable production which includes practicing of
hybrid seeds, pre and post harvest handling, market promotion and management in 2™ year.

The intended outputs of projects are mainly; competitive capacity of farmers on off-season
vegetable production increasement, increase in volume of off-season vegetable production, market
linkage development, market information systems establishment, area expansion in off-season
vegetable production and increase in employment opportunity.

Through the training capacity of farmers for vegetable growing will be developed during
project period and there will be develop competition of more vegetable production after reception of
technological knowledge. Mass production of vegetable enforces the growers to arrive at market for
linkage with traders up to long distance market for supply and thereafter farmers sensitized with
market information system which provides knowledge on determination of price of vegetable at farm
gate and a market places and hatbazars.Farmers will capable to deal with trader for price
determination as a result they get suitable and high price of their product. Profits from off-season
vegetable production enforce the growers to expand their land area which results in generation of
employment for their family and others unemployed skilled and non-skilled labor available at local
level. Creation of employment helps in improvement of their social and economic life and indirectly
boost up in the poverty reduction.

Activities Proposed

S.N|Activities Activity Status Remarks
1.1 |Baseline survey |Ongoing and completed with|Pre baseline
June
1.2 |Farmer group|3 FG completed in march|activities completed
formation 2014
1.3 |Field level|In 2 FG completed 5lbeneficiaries enhanced the capacity
training building training on  Off season vegetable.
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S.N|Activities Activity Status Remarks

1.4 |Interaction Will beheld on June 2014 |-------m-mmmmmm--
meeting

1.5 (IPM farmer's Will beto next quarter ~ |------mmmmmmme

2.1 |Input distribution |Hybrid seed distributed to 3|About 75 beneficiaries got hybrid vegetable
formed farmers group seeds.

2.3 |Plastichouse  |Yettobegin =~ |-eeeeeeeemeee-

2.4 |Field preparation |Completed in 3 hector area
of land

2.5 |Planting of seeds |Sown on nursery bed ready to
transplant in main field

2.6 |Intercultural Y et to begin

operation
Achievements:
. Farmers groups has been formed in the project VDCs and these groups were mobilized to

work together for vegetable cultivation

. A baseline survey has been completed to access the farmer’s status of agriculture production,
market access, education, health status, general demography etc.

. Vegetable kits distributed to the farmers equally and in the first trimester of the project
duration.
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3RNSTand! e Iraiatdl Giecien uR® RRORI®! d3IRTHT 3culGo a2

ATATSTT . : PP No. 1004 /2013/014

T GIITE faea == dr@

3T T FHRY TAT T Faepre HEAT-AqT (TS A9
FUAAE] TRATAFT-K,  FAAAK]

afermiT 0% YTO%RY, A5 ¥W0ERYH

gHeT pokhrelb_2040@yahoo.com ,
raadonepal_2063@yahoo.com

TEIN g ) ITHT e == F9Te, ST, TeTEi=

R) AT faerd H Fehrl Fear.fe, FRa1, samarar
3) Ftear & faepr Frafer, srarar=n

g I Py | R0vo b SATATSTAT T B Autera fafe 2093 HfaY

HTFISTTET FIT TSI SHAT AN - T 30,R% 435

... 997 o BTl ANTRE - 79%,2%,%%R
ST ATAHT AT - ¥ 9,50,000
AT faepre & Feerr e fa. ¥ 9,05,000
THOT (T H== ANTET ¥ 9,05,000
Aferd FHITIHT AT - T 5,085,409

HTFITAT ST FET@E e T M @E = 3, ¥, 4, &7 9)

Project Summarys

AT gorelTeRr AT fafy SEwT T@TERr yART e T A fawarars aEede qiaewde a9

T foFeredT HawaIeET @it i Mied avqes Sei- [atae YERET Aewe (EwHd,
FHE HA, TSAAT A, 5 A qa7 fueres geanfs) aan fafeey g fazamee (fqqurdn fae,
FYI ZAME) Hepled Thl @alells T ol = FANGHl ATER TR I TRA GFRarers
ITEIeE Gl Afwg | AT GRBRI Gl JUTeTeTe ICAEARHT Joaw THEAES (WIElh IarTelih
Z WSS W, TAT TAT YA I FRIPI TIRATITH F(5ATg g4, SAad AN Afdd g
) ¥ STHNTERHAT Iq HEATETH! (STHNHA TAIAH TARTATE WU THl a3 gETs,
AR, qoILA, AUTF =T S+ S&l AWTEs, Ref. www.newdream.org) “THeR0TeRl AT SATSTRT
HAIFAT AAF FUFEEATS TFNF AR AT dh I7HE RIS HUH T |

gIarad &F AR MIEEE R ¥, K, & T O HT YTEINGE AT Galhl AT T
FRATEAT (XTI I ATIHHT ITAedA, AIEIh ITAhHAT, ATATARIIR AAEHAT, [rhepl AT THZT
TATHT) TUHT FF€AT ¥ SAferep fafererdrer TguanT 78 TRra Ja7 Msfeuat Fuhe! Fav=arar
T AIIAH! FANTEE IR AN Udg Ak ARl ghg T Seedel urer=l e
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YTFIE TREBIIP! TN IATET JAT TAR AT AT F1 IRFAAT TRTH & | 4.8, 2063
T Al ot TeTiee el aoRAE! SE a9l a9k Jagd ATl gy aferd
FXATAT 059,97 FUFEoer] ATTEAHT 34, Tqq Fig T IAEwH! [AbASTH TR AT @
TET FHAREAAr qAT TRET FERET 99 a1 Wkl g8 | I9 AT faur faepra Teenr @t
fafger @mga wafsaee  foeonm &t fawm #aeE, g @RAET wHEl &6 FaT e/ TWE
FrATAA, YA foreprq FHT Fehrer Fear, A [Fbrg J5 T FUF THEeaH AIHaRAT ATATSTATH
FEATNTATCHE AN IH AT To[AT, HIAFIAA, TTTHT TIT HedTehe AT [ATHT G | ATIRAT
AL, ATTHREFT MG, THEETH! TS/ TAMSH, FUF ANAHEE  (ATFTRE AP IJATaT qrafa
FrEafy Ay, GTEIiNe Wl a9r Sfiqe [[uiie oqrad ey aidy, grEiee Icaredsl "Ieve T
JHIUERRY]  FFafed qiad, die aTdtse did didad, dHied aeeae a9l aek SATaedrdT
qrafer qiferd), IS TE9THES (WTFiKe /9 Fwaree qeafey, Sfaew faurdr awafan), urgive aeerd
Jaared, fafqeT Rl q9r YT [aaRuT, Fednl HATHl HAT Aqglg qAT eI, UTeeed
FF [aad, ATHA, TFeld AT TFIeE THTEH, ATASHAT Aol HAThd STFAT €. 30R§4 35 et
gfefer B @1 FETET T 98 A9 ATITSAAT [ATenl o |

T9 AR H&T Sevd el At Mfa g s wia qar sfeusr wuwetd
T | AT I TRFRIETH e T HIhd TR AALAIT 95 AGd TRGLH! aliih
TIHT FH T FH &9 g9% YOO T Il TTRATE AT qhg TTH g, |

TH AASATR IIqRd d7 GHIIHT [EqR q97 TR0 RIS AT fafa=T Tiftegs,

SCIEd UE, ®YF [qa9, UHR.UH. q91 fAear Sied, godd qdl TRl YHhrEd, Arasiad
qAATs &l BRATHATIES T 0 T ATATSTATR Wl G |

Project Goal

satErEl ot XAl .M T AT GTEe dRENE aaRAE! IR 9T a9R JagH
ATATIATGRT AT TR (A{Thars 97 ATTHT GUR A5 G qRaT A= Wred ard

g, ATl T fouTer Wed aRErIe! TARTATE STHRRTR! ey W RT3 |

Project Purpose/Objectives

afera eram@ErEr Neare! JRaT T.fa g AT TE qur Mefeus #uder denTarar i
1T ATIFH! TANTETE ITAEA AR HaTs TRaleed AR ghg T |

Beneficiaries

TF ATASATS AETEE (SToedTehl ARl .fa|, ot qead 9], o7 G2 adr 17
TFR FEAETATE qiaam TS T HT T (AT ARHNT J9MHT) (¥R W@l Fudheedrs
AT THITAFT FTAT [ATHT B | TG ATASTATR [ FATRATIE TR FTATAAT AT TAT ATHIAE
AT fusfeusr wus (faeva: afad, SAsia qar o) THegRT FF TR AUHI STFAT foqa
qledres (AMTF TAT ATHIAE TTAT) TH ATISATAIE. AT HUHT S | T ATATSTHATHT AT
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M, ST AR, TR WRENR T @ AR GeddTe TS HUH a¥ q4r T qfadr qure
AT e THEesdrs I FEHN TRISUH B | Aedead &3 Al MU Ted qATSTH! AT
TH  ATATSIATR] Ao, FEATEAT, ATHA, AATRA, F qNAH JAT MSEEHAT i Afgerepl
FEAINTATATS 59 WTATHSAT [GSUH G | T8 AT AAAEE FAL FTAT A 7% 300
RELT AT TR B, WY AT qGqT fqurdr Wed dRERr qar fag, Ewf Suwuewdr At
IO H T AIRIEE GHT ATATad TUH S | TG AR T3 ATl R AT T
AT FTIHET IJTANT T FH F FH AYAT FTTHT 9000 (L0O FAT TMHA, 400 AT ar@idr
fSteetraT ¥ Q0000 ST fEH feereean) oRedl draifad g wyem TRTH 3 |

Objectively Verifiable Indicators (OVIs)

9.9. fad 093 FEAHT AT TG F. F 300 ARG TIT TBEUHT FIFeEA GTFTNE ARFRT @l
AEATEF TIH] AT W AME Y & TRl 00 HIT TERE ARl IcaTad e
ger |

9.2 fa.¥ 093 FFHT Afrd g F.F 300 MRE qAT USfeUHT FUFETA T Fid ATTAR!

~

TARTATE (TSR A qAT SAedal) ATy ATaaF GIehacadl Taearad qar I fherehr
[T T GTataeh! AereF ™ TH s |

3 fag 093 AT At MIAE. AT WHT FERRT AERT qME Yo H.eq faurdr feq
TRHNIH] TR ATALATIT AUHT B |

3 fad 2093 FWHT A ¥ FH 9000 FUFESA [afd= THEEA q91 AR, MitS, FuF faad
FYF Mg FYFH GHH A1 T3 RPN JATEA qAT TANHI Jiaid Feated SATABRT T
TN g B |

Up-scaling Pathways

TG ATATSTATRT YA AT THITIAT AR, @ ¥ &R ITHPT AT ATATSTATRT &7
AITAREFTT S T FFO FRAPRATARTATS  ATASATR] aHAT STHERT [GSUdl § | IRIHE
gfqaes, =rfae wifafae gfqaed qur aiftie gfaeeT arher geamesdrs Iuded TRISUH 3 |
I GHITIHT ATASHTR Jaha d97 ITAfges®dl JaR JaR T [q&dq) THel qiT U6 T, a1
FEFH JARY, TATSAT BATHA, TFF TXERI Ioaed gfafg FHafed T8ae q97 daee ThE
TRUHT | IHER FAT BRI Jfdhaessd Aamdes T9R TR TUH 3 |

Synopsis of Project Status

Targeted Outputs:

o UTEI® ATHI IR FiATdehl Tagd AUH g &
o gamfad faurdl AWed TRFEIHN TR AT LN Fqd Y& HUH g |
o ITATSATH YidRdewd! JoR AR TIT AT AUH g G |
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Project Status Reports:

Activities Progress status Remarks
9.9)  STERAT THET 3090 TTHT FFI
q.3)  AfaHfg®=T 2060 GIIAT FF
s
9.3) THE TSH/ 090 TITHT JE
Qr
9.%) FF AR 090 HIATH /<IFH
TrI
9.%.Q)UTERE TRHFRT [0S0 RIATH /=THT
Jaared gfatg (@
Tt
9.¥.)UTEE A T4T |R090 RIATH /=TH
Stfeer ferofe TEI
AT FHEAT
q.%.3)IT5R® ITAEH 080 HIAH /=ITHT
ATIETE ¥ TrI
JHTIUTERIT
FEEtg
q.4) STAET Fg9TH :  |R090 HTA @l
HoATAT 95 TEH |
4.9 UTERE / 9 |R090 HTAR F@T BT G Y 98T YaH HaHH I¥H TURl q
T T |GoaTedd A5 el FT 06, RIATTHT FoaATAT A |
JATET EoT
LU SfaE faurdr [R090 WA FEr BT FF 3 9aT JE9H FEAGH T TUH q T2
Frafed IAET |G WS @kl R0, RIATTHT FoaTeld A |
EENT]
9.%) UTERE TREN  |ITFIe PRI JcAed (@7 dferd .M AT % 92T F9F THeAT A1ag
JoqTET FI 090 HTH/HIAH  |TUH 300 FUFETT HTIeAl % &, AT 3 &,
TET fR=IR ST TEXe ! (@il R &, ST q 8., TS ¥ & T HE ¥ B
=l T &A 4R 2. GARAHT YTFREF ATHRT IcdTad
¥ wl
q.9) fafreT AR
qAT TR
ferar
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Activities

Progress status

Remarks

q.09) Wi ey :  |FReaR T9ET ST R ggek fqaver ivaferusr Q ugeh faawor T
TETEH | R09R, HIATTHT T |
1.83) G fqaRar  |R0v0 WA FFIH
1.9.3) gy 090 HIAAHT TFI
9.9.%) & faazo 3090 AT FEI=
q.9%) IR faaeor :  [R090 AT qEI
R9) FEFMT FLATH  |R090 FTAT T
g At
TIT HIGHI
) UTEE WA 0\ TTHT FHI |
TR AR
FEATT
R.3) UM ETAw 0 ATIAAT JFIH |
e qATAH
%) AHfE® R0 FIITHT FHI |
AR AT
TAR SATIEATIH
FEafeg qrtad
%) FYE AR 063 TG/ HTAVHT HTATHIT TR |
FecRTepaT TS
&) UTEE THAT g1 EezaaH T
JATEAR] A (G FTedT FAfeeqor
T AR [e3ee |
3q) fafedr smied  |fAR=aR S9HT T5eee |
33) TH.UH IR ¥ UdF TH.TH.AT
JHRI TR AEdebebl T ATTHI
FEAFH 063
HTUTE /AT B G |
33) FUF fead 063 ATITE / HTAVHT HTATHIT TR |
3Y) WEWINTAIcA®  |fARmay S99 9ERedl @ | [ATSherl FIariaare R0 STSSHT FTad
ATHA TTH |

>
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Activities Progress status Remarks
3Y) heid qdqT 9000 T FHea T
qHe JhME |4000 Yfq qreid YT
Y FRTH B |
3.%) giqaE Yerad
3.2.9) URfFTE 3090 [TEHT afeer arar
I
3.%.%) FATGE Ry 98T 9IEREHT | |¥ qed qEe
3.5.3) AT =R 7T 9EREeR | |4 UTH qEIH
3.8.%)RTEAA
3.9)  ATATSTAT HeAThA
3.5) QrESE FAaTE
3R) IHEAA : =
3.90) TR ¢

Achievements

o Y TRAT Wkl UMHT faebrd F Fewrr Feanfa o urgile FU Icmesl aHies
THTOTRROTeRT @TRT ATeA(Rep fare=or Jorrell fafTer, 2090 ST R |ial J ar AThRAT H1d
URFA TR TEH G |

o fAfY™ FUF ANAHF FRUA FUFETH TTFNE AHNT IAEH qIT TANFLITHT A,
SATETNE (a9 TAT AAGTHT THT THRIHE T ATTH G |

o TG FUNAMI Fa fafq &HUF FHEETH FUFesd FHEA (Hed Hebad 9 T & P
UTFIRep TR JATEA AT TSRBIIH] AR A qR=e & TREAbd G |

. fa| 09 [ THAT AT METH 300 TRE T HSFSTH FUFesd T I
ATITAHT TANTETE (TFEF A TAT ATSaALT) AGATs ATAeTF TTehdcdehl Aaedraa qdr I
feR=Tepr =TT 7 gl TR T4 9% W Bl

o [aH 063 I3 W AT M.faE # 300 ARG AT MSfEURT HUFEEA FIIAT L T,

TATST 3 &, AT R &, AT Q &, AT ¥ & ¥ HHT ¥ & TR & 9% & &ARAH
TS ARBRI IR Kb B | UTFNeh bl Wl ATIATATE TqAT 9% & &AhaAr
TR B |

9.8 R06R St FEHAT WA LA 9% TET FUF THEHT ATa8 TUHT 300 FUbEe
FIGAT 54 T, MATST ¥ TIT, GAMT 33 H.IA., <lbT 9 H.IF. &, @ qR&.% HaA
T FIHT R Y HIA T & 395 H.I.ITFKE aIHRT IATET TXehl B |

@ R0 S FEAAT @fTd MITF A U A ETF FHEAT ATGg HUF 300 HUFEEA
FIIAT 6%, Y H.IA., TATST ¥§. 0% H.aH., AT 39.0% H.I7., AlehT qU.¥ H.39. &,
9R3.9Y H.ZT T BTHN S%.R% HEA, T HA 34R.3 HIAITFRED RN fafep T Febepl B |
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° 95 H.2T Uid gaeX IcdTadhed ATHIAT TRTHMT (4.9, 093 IS TFIHAT IATehd 12.5%
H TG THeR el B | TG & T AT IcATEhed HaT 0,43 IfaeTd Scargehed T
qig AUH G |

o [9¥ R0 W HHHAT AT MIGFHAT 4 921 FYH FHAFAT ATag HUH[ 300 HUBEHA
WMQ.3 HEd TEN fafE grT 9iq FUF T W EAR QU0 ATREMT TR B | 99 aINE
FTHAT R0 FWR &R HAUH G |

° BT TF 400 FUFEA (AT Fheld qIT THIAE JehTad q97 Th. UH 97 HIFH TR,
STARRT 9T T B |

o fafw= sfymfaseor wifts qur Fws aifaw avo= T Fa9 T Efa® ama o= aEa
TS=TEE AT FUheeh] v [aedR TUPl g | JGHT AT Iewhl Fiatedh, sAaeardisg
&TT THT TG G ATH HUF TUEewH! AXINTT T3(GhR0 THT TTH 3 |
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3RNGTed! 2Mid: EloR. BR ol I RRISAI®Y dlol IcurGol, UMNESl d2AT IR
RIATUIGRT Udd SBsaIG! X 336 anfdddT fducd fhAdrogdl

Sifdmursloren JaR
Project No: 1006/2014/15
Project Coordinator: HiE -k para|
Address: FYAT ARUTAFT AT F. 90 FHeT=IIeh, HIAT T
Telephone: 0%9- ¥0%39 HETEd 549530050
Fax: 0%9- ¥R0353
Email: cecred@ntc.net.np :
Collaborating feteat a1 #TaTad Tad
organizations:
Start Date: HIAT 000 End Date: HTE 003
Project Cost: 9%,%,239/-
Location of Project: g fAedTeRl  ErTEar ¥ I S faewr afafa

Background

feror wfaamaT SeAeT g FeRTEar el AU 9 UeTSATeHIT Y0% AT dtg ITUET g WU
af @gE aRAT giqay [ET 3 | 9989 AT 991 fawlr gvae 2o it seeedr et
aRrHeT” (Expert Consultation) & ITafHeaT T =l Tl 30 YA el ¥ feRredr qf FamEeT
Exll

NARDF T JTafRepdTHT “HAdT ¥ quifeard faearesed @i, T 9o Aivalg” qameer g | fa afr
FAH ATSTATHT “qF AT TATIR &bl ST fqebrHepl AT 9 AIPR JAT AAGEATRIATHAS T3 I
IS A, AT, Sgaal, J TIT TR, ATATER, SAiaeh [afaerdepr Sraeames e a9 Iawesh
FAFTEERT AT TSR] HTAETAT dfg T TRET FAFRT T I G |

Taq et TR T a9 USTeR daf¢ WEd ¥ AMEel S5 YRl NTFP TS 7oy e &
T3l &1 | TeATs oHT e NTFP Hell ST, 9ig ¥ a9k AaRaTITHl 3iael qo Tl JIIh 3
TSTAESHT SRR, FeRTSar ¥ &0l Tl B | Aedly o &7 el 9 aa] ATHEIIH a9 Hedehl 3 adT
ATHETIE a7 ITARHT AT (AT T3 H) o ATSFal GATAT Feehrd T ATdaeh AT AT T |

Project Summary

T FSTectTehl M2 SIETUTHT T8 ehl WMoy &AH] SqaNide STAT T Ieaad T+ Aichel
R TSIl GAET q9T TR HS IYEray Hed 4R, FRel ¥ feredl 9@ g AR
TfEaTT WURl B | R 9T 9@ AURT AT SAET Y TS (aerg aiata AT e aer
AHETTE a9 (AE.) BT 3 9a1 (@ears, araed adr fawam & WRnanaeed arhsr
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ATRAT TAATT AqEHAT ASTAAT A TRATAR AGIATE STGHAT THT [aq FHIIH!
FSfaepTaTSIAT RN A9, &FHT SHAMTF ATSadl Gairers TATHHAT [GUHTSA | FIeT
AAEHAT ATSTAH] Ioi® AT AR TSI GATH AT FEaRT TN TH FEdTeTs
UeE Uak [Afgd ARG 9E ATCH B | FLAESH el AN ARG T AR AT ATTSAT
AT JAR TTRUHT &7 |

T AT H&T Ie9d Tad [STedTehl G2 UMHOT &1 @bt faq= 7 frafeusr
THETIATS BT ITANTHT FH AIHAHT et ¥ Areadl @ar Y yiqay yfq qfear a9
¥ Q4000 AT T T TS Lhl B | Al Ie¥T TR T ATITSIAT ATl & et
AfEEr GATHIATNT ATRAT FAHT TUHTATE AR STATHAHT T ATRAT ATHT AHTHIATS AT, T
M= &= Fafaafq a=@r Toar Mg a9g ST TR SEetad Agad WdgRT A
Fig T AW AT T B | ATATSAATA ALk SATSqdl Gl TR FSqeprarsi=6r qar 1=
=eA [FaTars SSdel Wl ¥ |1 F1 YRIFTF Jedhl Jead =g Araede A, &9 g
faepra qur &9 T favarel IUdArs HES aqrsd @ | Ad TN Faid Sqel XU
SfSadl Waiidre Icarfad qar |1 d. &AT A TqHT Heheld TRUH! ATSqeldrs TRIFAE
qeitge i Aataa AT [l T aoRH 989 gig TH9H ARSI el T S |

Project Purpose/Objectives

TH ATATSTATHR] Ieed “SISadlepl @l URFAH FaH T ISR SqaLdTaqgRI faqe
forameeal fSfasdr arsAr Far” el | faue feareed SiawdsTd qur - arsT
ITeBfeTer ST EIAHT 99 ITANTH! HaER JUAed RIS SHIEhl 97 AR g I | fage
STANTHT TATUHT ATHAEE § g | TG ATASAATA ATATSTAT ST 200 AT [FaTHeselrg e
ITARTHT AREHT fhepl TAT AT AHAT a1 a9 &b @Iell AT [ooTH T JTaed TS
fgadt @t 79 afeardr faareT B 1 A9 dFare Q T 9 ATRIT T Ae fade
qftare Sfeqdt Tdrare dmaar ufd afvar gfqad #fear 94000 /- TS a9 AT TH

[aNaN i c

ol aTsd S | JFare A1 fqu~ frarees! fiaemsar qar ™ 3 |

= c =

T ATATSTAT TAAHT 3T INEAHT T8ehl AedTs Ahehl S T ETgal M AT a7
g Ferredt, A, SMY A 99 Aieadies Wihiae $UHT 9T USRS | UTR(ae SOl
Iuaed A1 Afeadies @afead a9 & 99 dfaterd T qawiae dhdTare wiaT T gad
FATEAT @ | AT AT SA(eadies Afeed qF &adre | g4 FATLAT @ | G&ANaeh ATATSTATA
SATEFEr WAl T TAT ITh{qeh TTHT e ATSAEIewh] HA A& T SN AT T Al
q 00 FAT ITHHIATS (ARG 1S @ | TIATE |l &FTAT ITAed ATSdeleoehl &
73 fq Sfeadess quadr afg g7 @ | Thias TIAT qred SATeqerdl Jaiae FqH Feha,
URTATE TEHl TEA 9T ATh(oTy T ASRAT (el T8r3= qRurérare qi fad=
IRaRd 99 AR T G B | g9are (Sfadasel a= fawed awuar faae

[FATIEE®! SITAHATSTHHT IR T 90T FEdRT T 3 |
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Beneficiaries

ATASAT AT s UNER JEEd Tea | [ Je0 989 9RaR ArhRAT Seatdl qar
fratea smaTrel & Aiedr aF 9fT @\ A@E a9 @ B | Sl 09 UiREar SThAr
fafea arFeTT T IesHrd & HigdT 9wa1 aie 9T @I O AeIH d97 v THETIH T8l
B | SaF ¥9H ga {9 #Hed afad R qREr, Sl 9%% ¥ & agd S &3 uiEr
TEHT Gl | ATASTATETE Jod&T AT bl &1 00 S1 Hed i Ta 989 T 3% HegH
TAT G IRARET EAGT | ITTHEHT & qa&T A §0% WAl ql¢ AEdl WS | SHewd
Sfeadr @dr T A, 99, gROM [qehre T ATRAT AT a7 1A AT I SAHTHT |1 B
T e fqfsn T A gHe | |dl T9 T SUHRhI 91 A1d. & SAie déee
STHIHT THEH! FASHATR aRfT 7 @1 SR FIHT Hebew a9 fathare aram=ad gad |

ATATSTAT @t T Aredigdr® (. 91fa o rRar SmAT SAfeadt Iaamad e fafr T
wfeadt Saared aar fafe T orRAT OHaE AT I WU SHEReE e T
AETF A HAHT FOAT Sered s | faaraaer dfeadl S waw faandiee
wfeadl @t awfe Sigitas qar Faere 7F, faq faed aed o4 | a9ae SHET
forameradr SieraE geeTd Aithel Seadl @l T AT T e | e A
IS G | ¥9R ATAHATE YERIT AEHT J9T0 ATAS1 aFH [Faeed T WAwe [dg
Sreadl Wl TR AT g e |

Sfeadiere ATaferT TTHT ITANT 9 FTANT hal, Fa= T IA€, Jelee T A9
qaT Sfeqdl AMNEE Ui AT 877 IJATed STgddrare AThAl FIT [qehE Y

AT g TS |

Targeted Out puts and Objectively Verifiable Indicators (OVIs)

1. Output 1: fFamEeer AT G, TRAW T WHT T qo1 JivgT Fwafvgr T4 foq9
aRT T W SAFERAT AR TR LR gAa |
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~
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3. Output 3: T T ATHUT ITRETH TR JIR WAUH A |
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Up-scaling Pathways
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Y e [ Aibeg | FoRTEaT ¥ HiamEe fod amam faq afees | Sfead adame a7 &mew
AT F WA AR I gHIT A7 STAIRIEEATE I0 [aRTe €3 | SISt Feged 99T Feve
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Synopsis of Project Status
Activities Proposed

Activities Progress status
9.9 FHTHAAR ATHHN
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.%.] IUGHE qTAH qTfere R0 TS AT T TGdbH
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Achievements (also include Findings in case of Research Projects)
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RNSTel! 2Mdd: UinR® alell Udder 1RSIl IATSIIT AUl

Project No. : 1007/2013/014

Project Coordinator TEHET e
Address AL Tl aF aET A, R BT
Telephone ®I 7. 0%3-¥0%%3, HMEATEA GUE0L 099
Fax WIS H. 0%3-¥R0L’R
Email rds_sharma2002@yahoo.com
Collaboration/Partners T Fod AT AT FEhRI A7 [, TTET AT, ST |
Duration of Project fg.%. 090 3@ 093 T (M a¥) |
Project Cost ® TIHAT AT T.WILORYI-
o UFH A AU fa BT T334 9¥%
o T[T H T Y00l %%
Location of Project Qe el faassarg ¥ FmaT e |
Project Summary
Project’s background
ATATSTAT &FHT ANAHes HY AT AT WU af IR GArgomel T Fi=edl SR

IHEEHT ATIF qAT AHNAE AT FATT IR ATST Abebl G | SATAART FeaTad o
faTfaT Trag TUHT T ATAATATRT Hecaqul @raaed ATdd G T T HATT HIFeEH AT
FHIHT FRU TEUANT SRERTA -6 GHAATE Hed [T Ja99T | ATASIe JEh qHrad
AT TG | MSuRae TR HY ITee TR ATIASH T TAH ToRATe dRHRT q4m
Ao ST T Feal wawdr faswiad &8 TEd g | THiaR feamfes ey afe aitee g
T ATHIAY SRISHIRIHT PR qg ART JAT T (T3-T TRIEHT B | [ESITeTst FTiees aredt
gagael fafea wfr drg qar faew fafauarer wermma e @ EERET T AT S
TET UTES | IS FIhI, AN qAT 9RTE AT, FTciie ATl AMG T&dT A AT IiReh | FoTeaT
grefoe S drs wrad IRuArf afq 7SI S THHE FRO AT fFAR BT TWed ¥ IIAH
AT @roa THIHEEEHT qrEed | A7 fqdr A geag T W 9|, 9, gtat 2
JrATIET AR @R AT ATATSAT FoaATaAd MRS | TSThl FHAT T FEATIATH! fq9erqor Taf
T Jedad T ATl JAGAHI AT B G U Hiy St fafagaran s sfeadar gearg
HATgT T THLTEEATS ATHT TG | T &TA] T THREH AASAES STAGTH Hivade HUeh]
qALAT YA | AT ATATSATHT AT TRUFT PRATheuessd FUFeedl IedTe TSI ard e
RUFT FEFAATS e faT afee | A AT detEr afad aveed AT s wee T
HAGT GoAAT TS T AqH TNUHT PRATFATTEET FUFETHT e ATSTHN AT ATTATSTHT I
AT T qAT TRTH FRHAATS Memaear & afee |
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Main purpose/objectives,
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Expected beneficiaries from the project
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Objectively Verifiable Indicators (OVls)
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FIITATIHT qRPRI ITHNT TR IiT THE ARG FIMUE %.550001- TF HIAT TUH g3, |
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Project Outputs
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. 304 SRl FHSE, TEd qIT FHIAHA TART Tgd g T AqUAN FF=dl &A1 ATgig
AR |
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Upscaling pathways
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Synopsis of Project Status

Targeted Outputs:

9fawe 9.9. 35 MEGH 95 THEHT ¥LO AT AT FATAA FT ATl AT AT G
XY FFaedl A, AT BTHA T gAa |
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Activities Proposed:

Activities Activity status Remarks
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Achievements (also include Findings in case of Research Projects)
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Project Title: Promotion of organic vegetable production and
marketing for income generation in Siraha District

Project No. : 1008-2070/71

Project Coordinator Mr. Satyanarayan Sah
Address Rural Community Development Organization (RCDO), Siraha
M ohanpur-Kamal pur-6, Siraha
Telephone 9852831093
Fax
Email Gsbs2057@gmail.com
Collaboration/Partners | District Agriculture Development Office (DADO), Siraha
Duration of Project Two years (March, 2014-February, 2016)
Project Cost NRs 19, 96,032.00
Location of Project Dhangadhi, Fulkaha Katti and Bishnupur Katti VDCs of Siraha District

Project Summary

Background:

Use of chemical fertilizers as well as synthetic pesticides is commonly practiced in
commercial vegetable production for higher productivity. These chemicals used in fresh vegetable
production persist for a long time with different toxic residues, which might directly or indirectly be
hazardous to human health. Many evidences suggest a series of health problems due to overuse of
chemical fertilizers as well as synthetic chemical pesticides. The risks to human health caused by
pesticides as well as inorganic fertilizers have widely been researched, but residual chemical risks to
human health as perceived by the farmers is one area that has so far got little attention, which is
particularly true in developing countries.

Similarly, in Nepalese context, majority of farmers only know that chemical fertilizers and
chemical pesticides can produce more yield and control insects and pests respectively but they are
not aware of the hazardous effects of these chemicals to their health. Also, regular use of inorganic
fertilizers and chemical pesticides leads towards the depletion of organic matter from soil and also
reduction in beneficial micro flora and fauna respectively. Other consegquences from the use of these
inorganic formulations are pollution in air and ground water.

Siraha district possesses 73913 ha of agricultural land of which only 60757 haland is being
used for cultivation. About 80.52 percent population has agriculture as a main occupation and 31.82
% resident survive below poverty line in the district (DADO, Siraha, 2065). In proposed sites
(Dhangadi, Fulkaha Katti and Bishnupur Katti of Sraha), high value green vegetables as cabbage,
cauliflower, tomato, brinjal, chilli, beans, gourds and okra etc are the major source of household
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earning. However, the use of pesticides and chemicals are highest in these vegetables especialy in
off season cultivation. Some indigenous knowledge and skills have been equally practiced in the
proposed sites for vegetable production. Thus, encouragement to these areas for organic vegetable
production would be highly advantageous. At this time, Government has thrust in organic production
of agricultural commodities and prioritized in al policies and programs. Thus, this project has been
implemented in the proposed sites in order to raise the socio-economic condition of the people
through development and dissemination of organic vegetable production technologies.

Main purpose:

This project aims to improve the livelihood and socio-economic status of the farmers involved
in the organic vegetable production residing in the targeted VDCs of Siraha district. The main
purpose of the project is to start organic vegetable production for the disadvantaged groups. The
project isimparting the technology regarding organic vegetable production with emphasis on the use
of local organic inputs as well as providing information on organic products available in the market.

Some specific purposes are as follows:

. To organize targeted farmers in groups and support them to adopt organic vegetable
production technologies and practices and to produce large volume organic vegetables,

. To aware and improve the knowledge and skills of farmers on post harvest handling
especially cleaning, grading and packaging for the improvement in quality and marketability
of vegetables,

o To promote marketing of organic vegetables by establishing linkages of producers with traders.

Beneficiaries:

300 disadvantaged and low income farmers of the project locations are the primary target
groups of the proposed interventions of which are the women farmers. Beside 300 direct
beneficiaries, there will be about 1500 indirect beneficiaries to take advantage from spill over effect
of project activities and of course many consumers will be benefited from the use of organic
vegetable products at the same time. The participants of the project VDCs selected as follows on the
basis of field survey of their population living there.

VDCs No. of Dalit Aadibasi Others Total
Far mer (Tharu)
groups|  Male |Female| Male | Female | Male | Female | Male | Female
Dhangadhi 4 20 10 15 10 25 20 60 40
Fulkaha K atti 4 30 20 10 10 15 15 55 45
Bishnupur Katti 4 30 20 10 10 15 15 55 45
Total 12 80 60 35 30 55 50 170 130
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Objectively Verifiable Indicators (OVIs):
1.1 12 farmer’sgroups formed by 1st trimester of the 1st year,
1.2 By thefirst trimester of the first year, 300 farmers start pre-organic vegetable production,

1.3 By theend of first year at least 300 farmers learnt theoretical and practical knowledge about
preparation and use of organic manure,

14 By theend of first year at least 300 farmers learnt preparation of organic pesticides by local
plant materials,

2.1 By the end thefirst year, 300 farmers learnt appropriate knowledge and skills on post harvest
handling of vegetables,

2.2 By the end of first year at least 300 farmers start post harvest handling of organically
produced vegetables

3.1 By the 2nd trimester of 2nd year, organic vegetable producers’ cooperative established,

3.2 By the end of the project, farmers’ cooperative developed linkages with village and district
tradersto sell organic vegetables

Up scaling pathways

For the scaling up of the technologies to the wider scales in terms of the population as well as
the area, booklets on vegetable production and marketing and final technical reports will be
published and distributed to the farmers in the project area. As much of the non-group farmers are
encouraged to visit and learn the technologies from the field demonstration. The information about
the project outputs will be made available to government bodies (DADO, NARDF), NGOs, CBOs,
and other relevant stakeholders for dissemination through organizing workshops/meetings.

Furthermore, the farmer groups and cooperatives will be encouraged and supported to spread
and disseminate generated output collectively to other farmers, farmer groups and cooperative for
wider diffusion of the outputs. The farmer groups and cooperative will be viable and effective local
organizations for the up scaling of project output.

This project has taken group based approach for the uptake and scaling up of the vegetable
production and marketing technologies. It collaborates with all stakeholders such as DADO, and al
other concerned stakeholders for implementing project activities which are related to the uptake and
scaling up and thereby promotion of the vegetable in the project area.

Synopsis of Project Status

Targeted Outputs:
Output-1: Farmers organized and organic vegetable production technol ogies promoted.
Output-2: Recommended post harvest handling practices of vegetable promoted.

Output-3: Farmers' cooperative established and marketing of organic vegetable started.
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Activities Proposed

S.N. |Activities Status Remarks
1.1 |Project initiation workshop Completed
1.2 |Formation and mobilization of groups On-going
1.3 |Baseline survey Completed
1.4 |Hoarding board preparation and installation Completed
1.5 |Demonstration of organic manure preparation Completed

1.6 |Field based training on method of organic vegetable cultivation| Completed
and management practices (Summer season), preparation of bio-
pesticides and identification of natural enemies

1.7 |Preparation and distribution of booklets Completed
1.8 |Group based nursery bed preparation and seedling raising Completed
1.9 |Field preparation and seedling planting On-going
1.10 |Training on organic cultivation practices of winter season| Completed
vegetables
2.1 |Field based training on post-harvest handling of vegetables On-going
2.2 |Support on packaging materials Completed
2.3 |Transformation of the groups into cooperative Y et to begin
24 |FarmersField Day cum Exhibition Yet to begin
3.1 |Linkage establishment between producers and traders Completed
3.2 |Interna and Joint monitoring and evaluation On-going
3.3 |Public Hearing and social auditing Y et to begin
3.4 |Video documentary preparation On-going
3.5 |Post Survey Y et to beging

3.6 |Dissemination of project activities and output via FM radio and| On-going
publication in local language

3.7 |Project output Sharing workshop Yet to begin

3.8 |Preparation and distribution of reports On-going

Photo 1. Inception Workshop Photo 2: Nursery Bed
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PROJECT TITLE: ENHANCING FOOD SECURITY OF POOR
HOUSEHOLDS THROUGH OFF-SEASON VEGETABLE PRODUCTION
AND MARKET PROMOTION IN 3 VDCS OF BAITADI DISTRICT

Project No. : 1009/2014/015

Project Coordinator (Mr. Deepak Bhusal

Address Fisheries Development Center, Mahadevpuri Banke
Telephone 081-400027

Fax 081-400027

Email bhusal deep@gmail.com

Collaboration/Parters|District Agriculture Development Office, Baitadi

Duration of Project |2014 February to 2016 January

Project Cost NRs. 1999736

Location of Project [Far Western Development Region, Baitadi District, Hat VDC (Ward
Number: 1,2,3,4 and 8), Kotila VDC (Ward Number: 1 and 3), Siddheshwor
VDC (Ward Number: 4 and 9)

Project Summary

Climatic condition of Baitadi district ranges from sub-tropical to temperate type which offers
year round production of potato, cabbage, tomato and others vegetables. Availability of 2680.9 ha of
irrigated land is good asset for Baitadi district which could be used for year round production of
vegetable. Hat, Kotila, Siddheshwor, the proposed project VDC's of Baitadi is one of the backward
areas in terms of socio-economic development. Introduction of off season vegetables production in
these areas could increase the level of income and improve the economic status of farmers.

The main purpose of the project is to increase the level of income and improve livelihoods of
poor, marginalized and socially deprived farmers by increasing production and productivity of off
season vegetables and enhancing competitive business through intervention of recommended post
harvest technologies and efficient marketing system.

The beneficiaries of the project would be 60 farmers (50% women and 33% dalits) of Hat,
Kotila and Siddheshwor VDCs and other 1776 farmers of these VDCs privileged. Other
beneficiaries of the project will be traders who will get fresh vegetables in large quantities from the
participant producers and help them to scale up their business leading to small business enterprises
development. Equally, local consumers will get good quality fresh vegetables at a reasonably low
price produced in their own locality.

Objectively verifiable indicators
1 Farmers organized and additional 135 mt of fresh vegetables produced each year

2. Post harvest handling and processing of vegetable promoted which increased the price of
vegetables by 20-30% by the end of project
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3. Soil nutrient status of farmers land identified reduces the cost on fertilizer by 50%
4, Findings published and disseminated through radio, TV, booklets at the end of project period

Organization of workshop and circulation of project completion report at the end of project
period

For uptake of the appropriate production and marketing technologies, beneficiaries will be
organized and capacitated through their active participation in series of activities such as training,
field demonstration of the appropriate vegetable production technologies, workshop and meetings
etc. Project outputs will be disseminated to mass through publication of booklet, hoarding board
display and documentary. Group will be graduated to cooperative and cooperative production
program will be initiated. Farmers from nearby VDC's will be encouraged to visit the sites and learn
the technologies.

Moreover, the information about the project outputs will be delivered to governmental bodies,
NGOs, CBOs and other relevant stakeholders. Different level of meetings and workshops will be
organized for dissemination of project outputs.

Synopsis of Project Status

Though Baitadi has potential to produce off season vegetables, major portion of vegetablesis
imported from outside. This is due to low level of income of farmers, lack of motivation and
inadequate technical support. Also, Baitadi DADO limited resources can't influence the farmers
towards commercialization. Organizing farmers and supporting them through series of field based
activities i.e. nursery bed preparation and seedling raising, organic manure preparation, field
preparation and seedling planting, day to day care of vegetables etc will motivate farmers to adopt
recommended practice of off season vegetable production achieving good harvest from grown
vegetables. Such activities not only subsidies the import, also increase the level of income of
farmers.

Farmers will be trained for post-harvest of handling of vegetables especialy harvesting
techniques, cleaning, grading, sort out and packaging to minimize the losses during transportation
and marketing of vegetables. Market demand based production plan will be initiated. Marketing co-
group in each group will be formed and trained for exploring the potential markets for their product.

Result obtained from soil nutrient testing will help the farmers to apply the necessary deficit
nutrients for production of vegetables accordingly. Identified status of soil not only minimizes the
cost imposed in application of chemical fertilizer also aware farmers about use and misuse of
chemical fertilizer and attracts them towards organic farming.

To assure the quality of vegetables market promoting materials will be distributed to groups.
Market promoting materials includes weighing machine and weight, plastic crates and other
necessary utensils. Farmers will be trained and supported to develop networking with traders for
better marketing of their products. Farmers will be motivated to sell vegetables collectively via
cooperative.
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Activities Proposed

Activities

Activities Status

Remarks

1.1 Baseline survey

Baseline survey of proposed VDCs was conducted to
collect demographic information. This activity was
carried out from 1 March 2014 and was completed in 14
March 2014.

1.2 Project inception meeting

For delivery of project activities to concerned
authorities, project inception meeting was conducted.
This activity was conducted in 22 March 2014.

1.3 Group formation

3 groups comprising 60 farmers one in each VDCs were
formed. This activity was carried out from 6 April 2014
and was completed in 23 April 2014.

1.4 Soil test campaign for

farmers

Total 100 samples (60 from selected farmers and 40
from non-selected) were tested to identify the soil status
of farmers. This activity was carried out from 15 May
2014 to 18 May 2014.

1.5 Nursery bed preparation and
seedling raising

This activity will be implemented in 2™ trimester of
project period.

1.6 Organic manure preparation
training

This activity will be implemented in 2™ trimester of
project 1% year

17 Field  preparation  and

seedling planting

This activity will be implemented in 2™ trimester of
project period.

1.8 Training on day to day care
of vegetables

This activity will be implemented from 2™ trimester of
project 1% year till end of the project.

1.9 Post-harvest
related training

handling

This activity will be implemented in 2" trimester of
project period.

2.1 Distribution  of
promoting materias

market

This activity will be implemented in 3 trimester of
projectlst year.

2. Graduating the groups into
cooperative

This activity will be implemented in 3 trimester of
project end period

2.3 Linkage with traders

This activity will be implemented in 1% trimester of
project end period.

2.4 Monitoring and evaluation

This activity will be implemented throughout the project
period.

2.5 Public hearing

This activity will be implemented in 3 trimester of
project end period.

2.6 Hoarding board display

This activity will be implemented in 1% trimester of

project end period.
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2.7 Booklet publication This activity will be implemented in 3¢ trimester of
project end period.

2.8 Documentary making This activity will be implemented throughout the project
period.

2.9 Post performance survey This activity will be implemented after completion of
project.

3.1 Preparation and distribution|This activity will be implemented throughout the project
of report period.

Achievements
1.1 Basdine survey of proposed VDCs was conducted to collect demographic information. This
activity was carried out from 1 March 2014 and was completed in 14 March 2014.

1.2 For déivery of project activities to concerned authorities, project inception meeting was
conducted. This activity was conducted in 22 March 2014.

1.3  Three groups comprising 60 farmers (1 in each VDC) were formed. This activity was carried
out from 6 April 2014 and was completed in 21 April 2014.

14 Tota 100 samples (60 from selected farmers and 40 from non-selected) were tested to
identify the soil status of farmers. This activity was carried out from 15 May 2014 to 18 May
2014.
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PROJECT TITLE: PROMOTION OF QUALITY PROTEIN MAIZE SEED IN
GORKHA DISTRICT

Project No. : PP-1010/2013/014

Project Coordinator Prakash Bastakoti

Address Gorkha Municipality -5, Gorkha (Temporary),
Lekhanath-4, Kaski (Permanent)

Mobile and Telephone Project coordinator : 9846364340 and Office : 064-420894

Fax 064-420894

Email bastai aas@gmail.com and sdscgorkha@gmail.com

Collaboration/Partners District Agriculture Development Office, Gorkha

National Maize Research Program, Rampur, Chitwan
Regional Seed Laboratory, Bhairahawa

Duration of the project March, 2014 to October, 2015
Project Cost NRs. 2,128,488
Location of Project Taklung, Ghairung, and Fujel VDCs of Gorkha District

Project Summary
Project Background

In rural areas of Gorkha, household diets are dominated by staple foods such as rice and
maize, mostly produced at the homestead, while consumption of other foods that would improve
dietary quality, such as legumes, vegetables, fruits, and anima source foods, is limited by
availability and price. The mgjority of farm families especialy infants, pregnant and lactating
women, and elderly persons are suffering from quality protein malnutrition. In order to solve the
mal nutrition and food insecurity problem of rural areas of Nepal, National Seed Board of Neapal has
released a quality protein maize variety i.e. Posilo Makai-1 in 2007. This quality protein maize
(QPM) is similar to ordinary maize in terms of production, disease and insect pest tolerance and
many other aspects except the nutritional value of QPM. Normally Posilo Makai-1 has 8-12 percent
protein. Two amino acids: lysine and tryptophan are nearly doubled in Posilo Makai-1 as compared
to ordinary maize. These two amino acids are essential to man and non-regrugrating animals. swine,
chicken, fish etc. because they cannot synthesize for their requirements. Posilo Makai-1 has 90
percent protein digestibility of milk protein digestibility whileit is only 39 percent in ordinary maize
indicating this maize has good digestibility. Thus, this QPM has paramount importance to make the
regular diet of rural farm families more balanced (Shah, 2007). This maize could be helpful in
developing healthy and quality persons by avoiding quality protein malnutrition in rural areas of
Gorkha district. Realizing the role of this QPM variety in nutritional and food security of rura
families, it could be widely adopted and produced in Gorkha. But, the adoption of the maize variety
is poor because of poor extension program on assuring the availability of quality seed and awareness
creation.
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Project Main Purpose

This project will enhance technical, managerial and marketing capability of community based
seed production groups and cooperative in partnership with government and collaborating partners
resulting quality seed production and marketing that will help to promote QPM in Gorkha, improve
food and nutritional security and reduce poverty.

Expected beneficiaries

The main target beneficiaries will be rural poor farmers involved in CBSP program will get
benefit through commerciaization of QPM seed. Mainly disadvantage groups (dalit, janjati, and
female farmers) are benefited by including them in seed production program and other development
activities. The total number beneficiaries will be 95 who will be directly involved in the seed
production and demonstration programme. Out of the total beneficiaries, women farmers will be 43
(60%) and all 75 (100%) farmers will be disadvantaged farmers involved. The ultimate beneficiaries
will be at least 1000 poor rural farm households whose diets depend on home grown staples with
low nutritional quality; they have little access to other sources of nutritious food such as legumes,
vegetables, fruits, and animal source foods. As the consumption of QPM will help to make the diet
of poor rura farm households nutritionally balanced.

Objectively verifiable indicators (OVS)

The indicators that can be verified for the measurement of the attainment of the above outputs
are presented below;

1.1 At least three seed producer groups will be formed and mobilized in Gorkha district by the
end of 2014

1.2 At least one cooperative for production of QPM seed will be formed and registered by the end
of 2014

1.3 Atleast 75 farmers will be trained in QPM seed production program

2.1 Atleast 30 Mt of QPM seed produced and 20 mt marketed by the end of October, 2015.

2.2  The Household income of the seed producers will be increased by 20% by the end of the
project as compared to baseline survey.

3.1 Atleast 800 haareain Gorkhadistrict will be covered by QPM by the end of June, 2015.

3.2 Ledflets describing the importance of QPM will be distributed to the farmers of Gorkha
district by the end of May, 2015

Up calling Pathways

Most of the farming communities in the project arealack motivation, technical knowhow and
skills in promotion of the seed enterprise in commercia scale. More importantly, farmers lack
sustainable and efficient seed production groups and market network for quality QPM seed
promotion. In this regards, the seed production program is carried out by farmers group and group
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empowerment through training regarding seed production, storage and marketing will make the
group sustainable and strong enough to conduct the program after the completion of the project.
Merging and graduating the groups into a seed production and marketing cooperative will help in the
ingtitutional development for the sustainability of the program. The achievement, impact and success
of the project will be disseminated to the all concerned organization through leaflets, reports and
video documentary. This will encourage more farmers and stakeholders for the involvement in seed
production and marketing. The strong and organized marketing system will be established and the
seed production program becomes a sustainable agribusiness. Large number of farmers from
different places will get the improved kits and production demonstration of the cultivar. These seed
kits and the seeds form demo plot will be the source of planting material for most of them from next
year. Farmer to farmer dissemination is most important pathway for up scaling of project outputs.
DADO, Gorkhais the principal collaborator in this project and has aready agreed to ingtitutionalize
and upscale the project outputs. The seed production program will be directly linked with the regular
seed production program under DADO, Gorkha. The agriculture technicians from related
Agriculture Service Centers will be mobilized in the project activities. It will help ingtitutionalize the
project outcomes. The SCDC, Gorkha and DADO, Gorkha will continuously provide technical
support to the farmers’ group and the seed cooperative after the completion of the project when
required.

Synopsis of Project Status

Targeted Outputs

At the completion of the project, following outputs will be achieved from this project;

1 QPM seed producer groups and cooper ative established and strengthened

Sustainable community based QPM seed production system will be established: three farmers
seed production group in three different VDCs will be developed. The farmers group will be
merged and graduated into a seed cooperative. This cooperative will help in coordinating and
marketing of seed produced by the farmers' group

2. Quality QPM seed produced and marketed

At least 75 farmersinvolved in seed production and marketing will be benefited by increasing
the household income due to additional employment generation and marketing of QPM seed

3. QPM (Posilo Makai-1) adopted and disseminated in Gorkha District

Promotion for quick adoption of QPM will be enhanced by rapid uptake of the certified or
improved seed by rural farm households. The promotional activities will be carried out from
March, 2014 to October, 2015. The area covered by improved maize seeds in Gorkha district
will be increased. Similarly production and productivity as well as SRR of maize will also be
increased in Gorkha district. The adoption of the cultivar will facilitate in the consumption of
the maize by end users after the harvest in the next year. Thiswill be helpful to overcome the
mal nutrition and food insecurity problem in remote areas of Gorkha district.
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Activities Proposed

Activities Activity Status Remarks
1.1 Didtrict level orientation|Completed in March Second
workshop Week
1.2. Siteselection Completed in March Third
Week
1.3. Baselinesurvey Completed in May Fourth
Week
14. Groups formation  and| Completed in April First Week
mobilization

15

Cooperative formation and
mobilization

Y et to begin

1.6. Trainings on group| Completed in April
management and  record
keeping
21 Seed collection and|Completed in March Fourth|Insufficient source seed, only
distribution Week 175 kg source seed was
available for seed production.
Thus seed production program
is conducted in only 2
locations.
2.2. Training on seed production| Out of 6, 2 Trainings for 2|Out of 6, 2 training for one

techniques

groups Completed
First Week

and 2 trainings for 2 groups
will be conducted in June Third
Week

in April

group will be conducted in
April First Week , 2015 and
June Third Week, 2015

2.3. Support for fertilizer| 50 % Completed in March and|The rest amount of fertilizer
management therest Yet to begin will be distributed in March,
2015
2.4. Market workshop Y et to begin
2.5 Fieldinspection One inspection completed| Seed production plot is highly
April first week, suffered from drought of about
the rest inspections Yet to|2 month.
begin
2.6 Support for harvesting and| Yet to begin
storage facility
27 Seed Certification  and| Yettobegin
labelling
2.8 Workshop for Pre-sowing|Yetto begin

seed contract agreement
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3.1 Demonstration of QPM|Ongoing
production technology

3.2 Distribution of mini kit of Ongoing
QPM

3.3 Production and distribution|Y et to begin
of advisory leaflets

3.4 Radiojinglesand notices Y et to begin

3.5 Video Documentary |Y et to begin
Preparation

3.6.1 Internal monitoring Y et to begin

3.6.2 Joint monitoring Y et to begin

3.7 Public hearing Y et to begin

3.8 Hoarding board display Y et to begin

3.9. District level dissemination|Y et to begin
workshop

3.10 Post Completion Survey Y et to begin

3.11 Report Preparation Y et to begin

Achievements

1

The concerned stakeholders i.e. DADO, DDC representatives, district level political party
representatives, VDC secretary, NGO federation representatives, cooperatives and journalists
participated in the district level orientation workshop has been oriented about the project
activities and outputs. A base line survey in the three project site has been conducted to
collect the base line information regarding agrarian conditions and economic status of seed
producer farmers.

The field of resource poor farmers for seed production and demonstration of QPM has been
selected by project team with considering the suggestions of the orientation workshop.
Insufficient source seed, only 175 kg source seed was available for seed production. Thus
seed production program is conducted in only 2 locations. Because of the availability of
insufficient source seed, the seed production has been conducted in 7 hectare land in the first
year of the project. In the second year of the project, area under the seed production will be at
least 8 hectare meeting the project target 15 hectare by combining the two years seed
production area.

Two Community Based Seed Producer (CBSP) groups, each consisting 25 farmers has been
formed and mobilized by project team in coordination with District Agriculture Devel opment
Office, Gorkha. The capacity of 3 farmers group in maintaining the group records, meeting
minutes and production plans, cost of production, as well as strategy for commercial
production has been strengthened. The capacity of 2 farmers group in quality maize seed
production has been strengthened.
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Project Goal

FTAATETE AU TRFRT IATET ATATAGRT ARPRT IR Jig T T9RAT TgAGRT
AT THETIH TATIHMATSHH GIR AT @I FREATH qie=rar, Tfg fqare ¥ fewr wi faem
g |

o

Project Purpose/Objectives
T fFaEsdl FaEiaE THEHl dYBRT IATETaE WaeIdicad &HdT T AT ATSITAT
YR T3 |

Beneficiaries

TH AATSTATA HAATE] [SToATRT ¥ Tl HIIAYR, VRN, H9aT T Adqare .fad e =id
T ATTHT, AT TIHT TAT T IR FRATEE AT FiaeT TITCHT T BT Gorar e Tzer
FUFEEATs ATATAT THATAR! FOHT (AR G | T AR [BATHATIEGH FAT=aT (9T T
Afed THEERT TFI TRA JUFHH Afedes a7 ATENHIEE ATAIT=Ed gHad | a9 AT ¥
FaT WIfqUR, AR, PaT ¥ AAATS MG T, Aed AT, TR AP &Y T @I AR T8
qTe TS AUH TR Fa1 T Flaar A5 ApT qUP qHgesars 1l GeHTl TR G | Aledesd
EF A U TEHT QTSR AN TF  ATASHATR qS(H, FAEIA, TTHA, Hedihd, a7
e qar Mitegdr qf Aigardl FEATiTarers qrafiear @37 @1 798 4 qEeEe. g
THAT ¥ TLIEH AT AUHT 0 q21 HHEAT A@Z 00 ERYL ATAN= g, STHAT 4O Fiaerd
ATEATH! TEATNTAT TEd | 9G] AT el dReRie @i fafs, a3, &t gueores fafts
faaeorr o aarardEs, At TeEe 99T TER a1 Gratdel ST SIeel Yre W gt
FgTFT T fafq= FHEEEE ¥ AT aRETEl a9 3 A STH TART 9 ITHRRIES T ATHT
HYAET TTAT Q00 ERERT ATATad gAeg |

Objectively Verifiable Indicators (OVIs)

o  T9.H R0 TFEHHAT Al ¥ .14 H.F1 FUPEo ORI ARPRIH! [o3 /BT ITHIIN T BT
TGITAT GET FRT ETAH] THIFHT TLHTHT &TAHEAHT 200 IAA (FTeAHT Ui TR 0.4
&g @ 9.4 Fg) q(g g B |

° ATATSTHTR] 3T GFAAT IATEhcAHAT YO F(qerdd (BTl 93 #.24. /8 ae 9.4 H.29./8.)
92 &7 5 |

o ¥ Q09 FHHAT AT ¥ MIT.T.F FUFeEA HH § FH Al FTAT GY H. T BRI
fafe T g s |

o a3 20w W dd WMfaw W THEH REREE FFGAEFE IART ¥ TR
HALTTAGRT i ORGR ATMA FTHT TR fofpare & 95,400 HT e WRaTRE ATTH
g ATHT &G |

o AT R0UR TIHW AT THITAHR FUFET TFH JHIGHT q¥hRl GAT Gfafa qar SArdrsten
Suated qaT fa#Tses ®9F QI HUF TH GTAfd, TR TH. FRT Y9, fafq= geraq, M,
FUF Ga9 gRT TAR YR 9% THEHT TRHRT GATHl ATTH FTHT AT TUH g7 3 |
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Up-scaling Pathways

ATATTATATE AR L], TRERT a3l arft @faR Mg @ aer 7. & |1 209 SurdaT
AP TAREFT MSHT AT T FEF FHAT ARMIT TF0 TFRATAEE ATg ATATSTATHT AT,
Je9d, gfawhd, yeaTiad fEareharags T Hraraae (aiaer aAr Senl TRIsUR AT | TEeEr Ay
Ih BEAGHBT A(A(Th AR 7 fdfafaes qHd qHC TH.TH. a1 FEAGH TIRI Jodd

=T HITaF FTTHT TEIEh S |

A WHEIHT AATSTATR FAHA AT JUATHED] ATSTATR IJTAABER TR JAR T
foed® T T TRTA. 9 whEH gaR, fafedr mrated, SHEE dREry e yidty
et qFIAE AT Jhel ThTEA q9T AT fafqe yRirTes, =ramiaes, i g giqee
THAR YRATETH! TTT A7 GRAFRATAT (HFUEEdTs ITA TRISUH @ | FUFEE A FITHAH!
AR T [aEqR TR AT BF fG@E AT T I TZAART AAATHART AT AT
AT I TUHT [~ THEE ©egs T AR A [BaThATIesd] qHd ATl
TREA @ | T8 F9F [GaTH FeAN RISH THHH HURewd! ANl ThH TH. I THd ATATSIATH
Jiahdesdl TR TR B, T FaTATIAH] [SFAT TR ATHHaR AT HY 9 3. FEhRI J41d
THA ATISATH fara= fpareerd T giamaesdl adl AThRAT Hatad a=d 9 &96 THees adr
FUFEEAS ¥ STh GAATA ATAAT T fafoqey Sl a9 Wawe sy are GHd SAT9E FIHET
Jrafaeedl YR TR 9 @ | STecdlobl 7 T8 GRAEEIN dway Trwdehl [aerd T Jag e
FATAIAHRT FHAT TGTHT THLATEGHT TR AN ATHT ATITATE A T | THEHT qHRT
ATATGEH] ATFRTAT AT @R ATTAE T FHIF 9T HUF THEeed A&l Tgdl @ AUHA T Ih
G JAT ATRTAD] [FaR0 A7 THITITAT FHA SHAHN RS AUHA THA ATATSATHR [FATHAT
qaT fqhdes (a3 FTAT ATEROHT FeTdeh gl |

Synopsis of Project Status

Targeted Outputs:

o IHIAHT ARFRT GeATHl AR TIT IATGHAHT Jig TUH g7 3 |

o TWFHRH HA HE@AH AEg WIFRATARE (a9 T WUd H% TRERH T9R
ATEITIAGIRT {afep TRHTHT qig TUH & G |

o ATTSATH YAHAEs JAT JHIEH qHNT IJeaTad rafeel IR TAT ATA TTH &7 G |

Project Status Reports: - (R09 W& TFT WTH! TS )

Activities Progress status Remarks

9.9) sffae<r Tt 09 ot "earar wifgR miaa
TSI 4. & | I¥ |

.3 WHE WA/ TASA (A WA AEEAT q0 F@T F9F dHE
TS/ TASA I FTH 090 AT AT

T
9.3) HATERA IR 090 TAAT HIfqWR, Heare, AT T
AU AT BRERETH  AARAT

THTF Febedd T HTT T |
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Activities

Progress status

Remarks

9.¥) FHUE qreaH

9.¥.9) T FFEIIT dAMTH

0% IUTF gF q fad difeH o qeE
=ATAT TR T TR AlRTHT |

9.%.9) STl qAT AT
AT alteAH

09 TS/ ATHIGHT THI |

9.%) ORERT AU WYAT R0\ TS/ ATIGHT IFIT | ¥ T TITYAT TR |
9.%)  SHEHT qHRT IR |THEH  avFERT  ITET F R0WN g dted mfa g A 9o
S/ AE F@l MR FOAT AEIed|qel FUH  FHEAT ATAg
EA HUH 00 FUFEEA HIIAl
R &, TMAHST R &, FH g
g, HT q B, BT RE. T
gaHr R & T FA q0 7
AARAHAT THIEHIR  TIBNT
JATE ITHT T |
Q.9 fafwer i FmEmi 0% T TG wETEIA
TAT IYHRYT Faaror ifee |
9.99) Sfa® 7 Sfae 7 faaRw Fed feer sqer
g TEH |
9.9.3) Sifae faordr Siterer faurer faaeor #rdew ey suHT
T T8 |
9.9.3) TR 0% ATITGHT I |
9.9.%) BT 0% ATITGHT FH— |
q.9.%) %e faawor 09 ATITGHT JHIT |
9.9%) fefsaa e 0 ATITEHT TFI |
R9) HhAT Braehl TUAT [0\ ATITGHT TH |
) TR TR ¥ |09 ATITGHT JHI |
SUKE:
R3) WNR e GpoAd a9l (Hafad @7 Fhad O YERTH T5(ETd R 3 Udh R
T TEH | U |
RY) FUF IR AR(BAT R09R  HUIGHT  FHATEIAT
M e |
39)  geuH HrdEH 0% IuTe e =y TqHT E==rne
AR T |
33 fafedr srie afaafgso Tt 3fg § amar fafear
. (NN
33) UH.UH gRT J9R0 BEG R e E D Er il B ¥ 3 Far qERT

TEADHT |
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Activities Progress status Remarks
3Y) &9 feaw 063 ATUTGHAT  HrAT=EH
e |

3Y)  ATHA qUT HeATHA

3.4.9) AP AAT qGT |SAARF  ATTHA AT FASTh qdm
Ao HAET AT HRIR FTHT HEEH B |

3Y.R) FgH ATTHA qdT 0\ FHIFAHAT TTfafaes 3T
HATHA q TEF HTH | gfafq, Ae®  few A

fAfeerar woer |

3%)  SFdd AT TR 0% IATYTSHT FF | 9000 g Fbeld T ¥000
PEIKE] I TFeld TRl JUHT |

3.9)  giqaed YN ¢ IGEGSRS

3.99) yRTETE 0% IUTE afgdl Ear TrI

3.9.3) SEIfa® BEGES 3 U3H JRTITH

3.9]) ATfi® fr= q 9EF TRTEH

3.9.3) wEAd

35) HENHE YA

3R)  FHAIA ==

3.90) FET=RU

Achievements:

o  IY HATATSATHAT 90 FHUF THEETH HUFesd THEHT (Herd Fehedd T T |1 FI ALHRT Gl

FATIT AT FHT ST AW HOT ARATAT T ATqeTF Al aaTs qeard TRAHH G |
fafar sifaefaseor wifts qa1 Fue qMfaw T T FHAT M.F M F T o= daed
To=iTEe AT FUheeh] v [aedR TUPl @ | TqHT AT IHEwh! i, ATaeardieng
TR AT alg g 1T FUF THEeEH GEANTT q3IEH0T THA TUH 3, |

T ATTEATIA  ANAHB] PR FUFEEH] T ATLATIAHAT AW, ATFEINE (9 JT
HAFTHT THT THRIHE qRATT TR G |

fafaeT Fu® AIATET FROUA FUFEEH THGHT TRFRI ICAET qAT TAHLIAT 7T,
ATETNE (a9 TIT AAGTHT THT THRIHE TR ATTH G |

TE AASATA] Fewe [afie F9F qHEeod] FUFHeed GHEHT M&T Hbad T T |1 &l
THIGHT TRHRN ITATEH TIT FAHIUHT AR T AREATAT & TEHE S |

a9 063 S FFEAT At M.faF. F 00 TR AT BETH FUFEEA FISAl R 2,
MAAST R &, FIH q &, AW 9 &, FAT R & ¥ GIAMI I W &HA 90 & ARAHA
SATIATATE TTAT THGUT TP FATIT TLHT T |
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[ 09 S A A MG AT 0 T2 FUFH FHEAT ATag HUH 00 FUHEEA
FIGAT 3 T, TMATST ¥q H.IA., FIHT 9O H.IH., ATHN W H.IA. &, FLAT Y T AT
3 HIA T BA (oY T IATHEH TR IR TH B |

[ 09 S A A MIEFAT 0 T2 FUFH FHEAT ATa8 HUH 00 FUHEEA
FTIAT .Y HIA, TATST ¥q HIT, HIT QY H.I9., AR IR HIA. &, LT 3% T AT
30 HaT T FA QOR. YL H.IT THEH TRENT {aip T qbepT B |

9R.% H.2T 9fq &daY IATEhcd ATANT TRTHMAT [4.F. 093 IS IFIAT IqEHhA 954
H I EHaT Tehl B | TAA &I T AlTd Jaehed Al Y. 9% Iqerd IcaTgehcadr
FHI ATTH G |

fg.9.209R S5 FFRAT AT MG T AT 90 Fe1 HUF FHEHT ATag WUH 00 FHUREH
Qs Y H.aq. RN fafd R 9fq &uF 5. 39 F9R 950 AR TWH B |

AT IfTFAGTR TR TR AT ATIAIMH] AT ATASATR (0T~ fparsreraazen
FTATEATH! qFATT It § fafedt SraiET T BT TEEH T | T F {000 FUFEEA
fafa= el qoT TFIeie YET a1 ¥ 900 %9 ERYAA TH.UA.AE HEFH JaAR,
YGTT FAFH, ATHGH S, FUF I FIF G AT THEH TRFRT FATEH qrater
FHAfed SAABRT I TH B |
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PROJECT TITLE: COMMERCIAL PRODUCTION, VALUE CHAIN, AND
SUSTAINABLE MARKET DEVELOPMENT OF GINGER IN KAVRE
DISTRICT OF NEPAL

Project No.: PP-1012/2014/015
Project Coordinator Mr. Chan Bahadur Gurung

Address Kathmandu Metropolitan-6, Saraswotinagar, Chabahil
Telephone 9841-459184/98511-57099

Fax None

Email gurungchan@yahoo.com/gurungchan@hotmail.com

Collaboration/Partners |District Agriculture Development Office, Kavre

Duration of Project 30 months

Project Cost NRs 1996032.

Location of Project Raviopi, Ugrachandinala, Tukuchanala and Nasikasthan sanga VDCs of
Kavrein Central Development Region of Nepal.

Project Summary

Ginger (Zingiber officinale) is one of the most important spices grown in Nepal. It is widely
used as a flavoring substance in the food. In addition, it has many medicinal properties. Ginger
farming is one of the main sources of cash income for the small farmers of the mid-hills in Nepal
including present project area. The net income of farmers involved in ginger cultivation is
significantly higher than that of competing crops (paddy, maize, wheat and fresh vegetables). There
are high demands of ginger and processed ginger products (SUTHO) in internal and external
markets. Despite the opportunities, small holding farmers are deprived from grabbing “window
opportunities” due various production, processing (value chain) and marketing constraints in the
project area. This project has been designed in aforesaid constraints and backdrop.

The aim of this project is to improve household economy and livelihood conditions of small
holding farmers, however, the purpose is to provide an alternative access to additional household
incomes through commercial production, value chain and sustainable market development of ginger
and ginger products in the project area. The beneficiaries of the project will be small holding farmers
with emphasis to women, Dalits, Jangjatis and other poor resource base households. The total
number of beneficiary households will be 300. The results anticipated from this project include: (i)
increment in numbers of ginger based commercial farmers; (ii) increment in coverage (area),
production, productivity and processing of ginger and ginger products; (iii) increment in access of
ginger farmers to ginger and processed ginger products (SUTHO) based sustainable markets and (iv)
wider dissemination of project outputs in and adjacent of the project area.

Each participating household will commercially promote ginger in 5 ropanies of land. The
total area under ginger cultivation will be 75 hac. The annual total production of the ginger will be
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1097.25 MT out of which 877.8 MT of fresh ginger (20% consumption and 80% marketing) will be
annually marketed. 500 additional HHs in and around the project area will adopt commercial ginger
farming by the spillover effect of the project intervention. These results will support NARDF's
thematic area of crops and horticulture research and extension to reflect user-demand and the need to
generate additional household income of the project beneficiaries in the project area. The results of
this project will be reported to end-users through preparation and dissemination of IEC materials,
output sharing workshop, preparation and broadcasting of audio-visual documentary, organizing
public hearing events, personal contact and preparation and dissemination technical series paper and
project completion reports and so forth.

Synopsis of Project Status

Targeted Outputs:
Output-1: Increased numbers of ginger and ginger products based commercial farmers in the
project area.

Output-2:  Increased level of area, production, productivity and processing of ginger and ginger
productsin the project area.

Output-3:  Increased access of ginger farmers to ginger and processed ginger products based
sustainable markets in the project area.

Output-4:  Wider dissemination of project outputs in and adjacent of project area.

Activities Proposed

Activities Activity Status Remarks

Output-1:

1.1 Project introductory workshop Y et to start

1.2 Selection of project beneficiaries and| Completedin April ® Community and stakeholder
group organization and May, 2014 {:/Ogglltations in each program

P Group approach orientation
trainings provided in each
group in the project area.

r 15 Groups each comprising 20

members  disaggregated by
gender, caste and ethnicity.

» 15 lead farmers one each from
15 farmer groups.

1.3 Conduction of baseline survey (BLS) Y et to start * Baseline Survey Questionnaire
has been recently devel oped.

1.4 Promotion/strengthening of  farmer Y et to start -
groups/organization
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1.5 Transformation of groups into respective Yet to start
VDC level cooperatives

1.6 Linking groups and cooperatives with Ongoing
existing service providers

1.7 Internal monitoring of the project On going

1.8 Joint monitoring of the project Y et to start

1.9 Post project assessment Y et to start

Output-2:

2.1 Dissemination, adoption and promotion Y et to start
of high yielding ginger varieties.

2.2 Ginger source seed production areq Yet to start
development

2.3 Provide field level training on improved Y et to start
ginger cultivation technologies

2.4 Improvement of suitable on farm Yet to start
processing methods as post harvest
operation like washing, sorting, grading,
lime treatment.

2.5 Provide processing training on processed Y et to start
product development

2.6 Promotion of solar dryer technology for, Yet to start
processed product development

Output-3:

3.1 Carry out ginger based market survey Y et to start

3.2 Organize market management trainings Y et to start

3.3 Provide market information and linking Y et to start
with traders & marketers and linking
with traders & marketers.

3.4 Inter CBO/Group exchange visits Y et to start

3.5 Development of labeling and Yet to start
certification systems

3.6 Development of networks of producer Y et to start

farmers, cooperatives and traders
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Output-4:

4.1

Preparation and dissemination of IEC
materials like brochures, booklets &
ledflets.

4.2

Output sharing workshop

4.3

Preparation and broadcasting of audio-
video documentary.

4.4

Organize public hearing events for
dissemination of project outputs.

Y et to start

4.5

Installation of hoarding board

Y et to start

4.6

Preparation and submission of technical
report (series).

Y et to start

4.7

Preparation and submission of project
completion report.

Y et to start

Achievements

Contract sign with NARDF.

Appointment of Project Coordinator and Field/Research Assistant.
Development of ToRs and JDs for the project staff.

Orientation to the project staff.

Consultative meetings with stakeholders in each program VDCs.
Selection of potential wardsin Program VDCs.
Group approach orientations in each selected wards.

Organization of Ginger producing farmer groups (15 nos).

Selection of Lead Farmers one each from 156 FGs.
Development of questionnaire for carrying out Baseline Survey.
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PROJECT TITLE: ENHANCING LIVELIHOOD OF POOR FARMERS
THROUGH THE PROMOTION OF SUSTAINABLE GOAT HUSBANDRY

Project No. : 1013/2013/14

Project Coordinator  |Shankar Prasad Gaire

Address Agriculture and Forestry University, Rampur, Chitwan
Telephone 9845078684

Fax

Email spgaire@gmail.com

Collaboration/Partners
Duration of Project  [Three Years (March 2014 to February 2016)

Project Cost NRS 1999931 (Nineteen lakh Ninety-nine thousand Nine hundred Thirty-
one only)

Location of Project  |Dehimandau and Bhaunali VDC of Far Western Development Region,
Baitadi, Nepal.

Project Summary:

Goat farming plays an important role in the livelihood of rural families. Most of the people
living in these rural areas are economically deprived and indigenous goat farming can provide social
security, food and cash income, helping to aleviate poverty and hunger. Goats are particularly useful
for poor, rural people because they are highly productive and easier to manage that many other
animals.Livestock is an integral part of rural livelihoods of Nepal. Buffalo, sheep, goat, pig, chicken
and duck are reared for various purposes including meat products in the country (Devkota, 2007;
2010). Among livestock, goats are mostly raised in hills for meat (Kolachhapati and Devkota, 2010).
The Baitadi district has 1, 08,288 populations of goat and goat meat production per year is 408 Mt
which is insufficient. Government of Nepal has been implemented three years plan that well covers
the livestock sector emphasizing production and consumptions of milk and meat by its people. Goats
can withstand heat stress and can endure prolonged water deprivation. They have additionally great
adaptability to adverse climatic and geophysical conditions, where cattle and sheep cannot survive.
Moreover goats can efficiently utilize poor quality forage; their peculiar feeding habits make it easier
to choose diets to meet their requirements. It is also learned that farmers and pastoralists are
increasingly relying on goats as means of survival and a way of boosting their income (Peacock,
2005).

Over the years, goats have made a significant contribution to rural economy in the form of
meat and manure. In the absence of adequate knowledge on goat husbandry, improved breeds and its
effective marketing, its importance becomes overshadowing. Thus, the small marginalized farmers
have to devel op the tendency to increase their herd size to generate additional income. Realizing this
fact, the project is focusing on goat husbandry to enhance livelihood of poor farmers. Realizing the
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importance of goat husbandry in rural economy, decided to take up genetic upgrading of low
productive, non-descript goat through providing cross breeds. This project will introduce improved
buck, forage and fodder, supporting to improve shed house, co-ordinate with the local stakeholders
as well as establishment of effective marketing system. Thus the project tries to organize 60 goat
keepersinto 3 Farmers Group, having 20 membersin a group. For thefirst year each members of the
group will be provided with a doe and each group will be provided a superior quality buck for
genetic improvement. After returning of one female kid by the farmers, they will be provided with
another doe in the 2™ year. Formation of a market management committee, they were further linked
to the market directly to fetch better price. As aresult, these goat keepers will able to enhance their
income. Production of forage and fodder to meet shortage of feed should also be taken up on
priority, to produce superior quality, easily digestible forage and fodder, instead of feeding highly
fibrous roughages. Seeding of forage like Flamengia, Mendula, and Napier as well as plantation of
fodder tree mainly Ipil-ipil, bakaino, vimel etc on degraded and dry land.

The expected beneficiaries of this project are the unprivileged, Dalit and disadvantaged poor
population of Bhaunali and Dehimandau VDC of Baitadi District. Mgority of them belongs to the
backward ethnic groups like Dewaki, dalit etc. Among them, priority will be given to the women
members of the participating households.

Table 1: Direct beneficiaries from the project

VDC Ward no. and Direct beneficiaries | Cast wise (HH) Head of
Tole (HH) household
Male | Female
Bhaunali 7, Jogiyana 20 Ddlit- 20 8 12
Bhaunali 2, Lamgada 20 Dewaki- 8, 10 10
Goyali others-12
Dehimandau | 2, Labadbasti 20 Dalit-20 6 14

The local traders, entrepreneurs and exporters will also benefit through increased transaction
of goat meat. However, we cannot ignore the benefit associated with increased supply of goat meat
at local market leading to significant increment in economic activities, import substitution and
assurance of quality meat availability to the consumers.

The output wise objectively verifiable indicators are as follows:

1. By theend of 2016, goat farmers will be organized in to three farmers group.
2. By end of project period, at least 5 cross breed goat per household will be increased.

3. By the end of 2016, one demonstration plot will be established and coverage of forage
and fodder will be increased.

4. By the end of project, one effective market management committee will be established
and regular supply of 50 goats will be done every year after second year.

5. By the end of project, publication of 200 booklets and one video documentary will be
done.
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The support for the improved bucks in the farmer’s group will help in the improvement of the
genetic quality of the goat that ultimately leads for the qualitative meat production. The improved
buck in the locality will be the point of attraction for the farmers from the periphera regions for
improvement in their buck rearing as well. The project will also facilitate the farmers for the good
marketing strategies so that the goat product could have better market access and this will be helpful
to motivate other house hold in the community towards the improved method of goat rearing and its
proper marketing. Similarly, the enhancement in the income of the farmers raising goat will aso
help other farmers to be attracted towards goat rearing activities. The workshop and interaction
program with concerned stakeholders will facilitate the efficient execution of planned activities and
provide a platform for the dissemination of project findings. Similarly, the Annual Review
Workshop organized by NARDF during the project period will facilitate the dissemination of project
findings among the national dignitaries.

Synopsis of Project Status

Targeted Outputs:

Output 1: Local communities facilitated and empowered

Output 2: Low productive and non-descriptive goat will be genetically upgraded.
Output 3: Feeding and pasture management

Output 4: Market linkage established and project outputs disseminated.

Activities Proposed

Activities Activity status Remarks
1.1 Community Assessment and Base line Survey completed in April 2014
1.2 Formation & orientation on farmers group completed in May 2014

1.3 Training on group dynamicsto FGs completed in June 2014

1.4 Inception workshop completed in June 2014

15 Farmers training completed in June 2014

1.6 Shed improvement program Completed in Jan.,2015

1.7 Establishment of revolving fund Ongoing

2.1 Upgrading of animal breeds

2.1.1 Distribution of Doe Completed in August, 2014
2.1.2 Distribution of Breeding Buck Completed in Feb., 2015

3.1 Formation of Demonstration plot as well as forage | Ongoing
and fodder plantation

4.1 Establish marketing network Y et to begin

4.2 Hoarding Board Completed in Sep,2014
4.3 Joint Monitoring Y et to begin

4.4 Public auditing Completed in Feb., 2015
4.5 Fina workshop Yet to begin

4.6 Reporting Ongoing

4.7 Booklets publication Y et to begin

4.8 Preparation of short video documentary Y et to begin

4.9 Post project completion survey Y et to begin
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Achievements:

. The 60 farmers of the three VDC are organized in to three goat rearing farmers group with the
involvement of womens, Dalit and economically poor households.

o Farmers are encouraging to increase their heard size. They have Buck of improved breed in a
group.

. They improved the goat shed house; Capacity enhancements of the farmers help them practice
the improved method of goat farming in their locality.

Distribution of Doe I nception workshop
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PROJECT TITLE: PROMOTION OF UNDERUTILIZED CROP
BUCKWHEAT FOR ENSURING THE FOOD SECURITY AND IMPROVING
THE LIVELIHOOD OF THE MARGINALIZED FARMERS OF KALIKOT

DISTRICT
Project No.: 1014
Project Coordinator Mr. Hari Subedi
Adress Agro-Enterprise Devel opment Centre, Baneshwor, Kathmandu
Telephone 9841588952,9851188952
Email Enterprise.agro@gmail.com

Coallaboration/Partners |Center for Environment Protection and Development of Remote Areas of
Nepal (CEPDRA), Kalikot

Duration of Project 2 years

Project Cost 2998850.00

Location of Project Ramnakot, Pakha, and Chapre V.D.C.s of Kalikot Digtrict.

Project Summary

Kalikot is highly food insecure district. Tons of Rice each year is transported to Kalikot to
combat hunger. This dependence on outside supply of food has slowly paralyzed the local people by
creating a rice based food security culture which results in a huge investment of money as well as
avoidance of locally cultivated crops in the name of Pseudo- Prestige. The population of the kalikot
district is 1, 36,948 (Male-68,833 and Female-68,115) and the total food deficit is 12,571 metric ton
(DADO, kalikot, 069/70). During the past three decades, however, the public-sector-sponsored
agricultural extension programme has been promoting the use of improved exotic varieties of major
cereal crops, which is forcing the landraces and underutilized crops out of the picture consequently,
these species have been neglected and genetic erosion of their gene pools has become severe (IPGRI,
2006). These crops have under-exploited potential for contributing to food security, health
(nutritional/medicinal), income generation and environmental services (Arora, 1995).

The proposed intervention will be carried out in three V.D.C.s of Kalikot district. The
proposed V.D.C.'s are Pakha, Chhappre, and Ramnakot. Two farmers groups will be formed in each
V.D.C and all together there will be six farmers group. Each group consists of 25 farmer’s household
and all together there will be 150 households as direct beneficiaries. The project aims to support,
strengthen all the proposed farmers household for promoting the locally cultivated buckwheat by
introducing improved cultivation practices, creating awareness for increasing the consumption of
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locally cultivated buckwheat and increasing the income of the buckwheat growers by facilitating the
marketing of their product.

The project aims to increase the production of buckwheat by 50% as compared with the
baseline period. The increase in production is mainly due to adoption of improved cultivation
practices of buckwheat and increase in the amount of farmyard manure / compost in the buckwheat
field. The project also aims to increase the household consumption of buckwheat along with
increasing the income of buckwheat growers by facilitating in the marketing of their product.

Synopsis of project status

Targated Outputs

1 The current status of buckwheat production and marketing in the project locations identified:
During the first year and first trimester of the project period the data regarding the current
production, consumption and marketing status of the buckwheat in the project area will be
carried out. This data will be systematically and scientificaly analyzed, which will be a great
asset not only the donor agency but also to the district level stakeholders. During the project
period consumption of buckwheat will be increased.

2. Increased the production of buckwheat by 50% as compared to the baseline period in the
project locations and at the farmer's level by utilizing the fallow as well as marginal land and
promoting the proper use of farmyard manure. In addition to this dissemination and adoption
of improved cultivated practices will help to achieve the proposed output.

3. Capacity enhancement of the local buckwheat growers and develop entrepreneurship among
the lead farmers and marketers, and introduce effective buckwheat marketing models and
strategies.

Activities Proposed:

Activities Activity Status Remarks
1.1 Basdline Survey Ongoing
1.2 Group formation Ongoing
1.3  Group orientation workshop Ongoing
2.1 Buckwheat production training to the farmers Ongoing
2.2 Training on preparation of farm yard manure Ongoing
and compost
2.3 Demonstration of farm yard manure/ Yet to begin
composting
2.4  Demonstration of Improved cattle shed Yet to begin
25  Seed and Material support Yet to begin
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26 Conduct agronomic trials ( seed rate, sowing Yet to begin
time, intercultural operation, post harvest
handling of buckwheat
3.1 Training on Preparation of different recipe of Y et to begin
buckwheat
3.2 Market strategy workshop at the district level Yet to begin
3.3  Capacity development of farmers on Improved Y et to begin
cultivation Practices of buckwheat
4.1. Prepare the extension materials based on the Y et to begin
basis of project findings
4.2  Interna Monitoring Yet to begin
4.3  Joint Monitoring Yet to begin
4.4  Video documentary Preparation Y et to begin
45  Public hearing Y et to begin
4.6 District level final workshop Yet to begin
5.1 Post Project Assessment Survey Yet to begin
5.2  Report Preparation and submission Yet to begin

Achievements. Yetto achieve
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PROJECT TITLE: PROMOTION OF INDIGENOUS YAM AND SWEET
POTATO CULTIVATION TO IMPROVE THE LIVELIHOODS OF POOR
AND MARGINALIZED CHEPANG COMMUNITY OF DHADING DISTRICT

Project No. PP-1015/2013/14

Project Coordinator  (Budhiman Shrestha

Address Group of Environment Research and Preservation Nepa (GREP Nepal)
Kathmandu Metropolitan City -29, Shamakhushi, Kathmandu

Telephone 01-4021712, Cell : 9846185439

Fax -

Email grepnepal @gmail.com: imstha@yahoo.com

Collaboration/Partners|District Agriculture Development Office, Dhading

Duration of Project |2 Years 8 Months( March 2014 to October 2016 )

Project Cost Tota cost of the project isNRS. 3,211,687
Approved From NARDF is NRS 2,956,687 only.
From Collaborator is 2,55,000 only.

L ocation of Project Ward No 8 of Gajuri and Ward No 1, 2, 3 and 5 Mahadevsthan VDCs of
Dhading district.

Project Summary
Background

This project is exclusively focusing on Mahadevsthan & Gajuri VDC, where Chepang are
living in dire poverty and are in severe food insecure condition. Owing to lack of employment and
aternative sources of income, majority of youths work as laborers in the city areas for solving the
food and mouth problems. Each Chepang household has around 5-10 ropani of terraced, soppy land
and mgjor crops grown in these land are maize, upland rice and millet. But because of rainfed
condition and unmanaged terraces, the production and productivity of these crops are very low in
comparison with other parts of the district. Therefore, the production of cropsis just enough to feed
the families for 3-5 months of a year.

Indigenous crops like Yam and Sweet Potato which are resilient to adverse climatic
conditions and can be grown successfully in these terraced and sloppy lands. Although Yam and
Sweet Potato are nutritious food items and can contribute substantially to food and nutrition security
of poor marginalized Chepang communities owing to higher volume of food production and nutrient
content in Yam and Sweet Potato than the currently grown maize, millet and upland rice crops.

Both of Yam and Sweet Potato can be grown well in many farming conditions and have few
natural enemies. Hence, pesticides are rarely needed. They are grown on a variety of soils and aso
can be grown in poor soils with little fertilizer. Even though Yam and Sweet Potato have severa

1110 || PROJECT COMPILATION REPORT - 2015




advantages from nutritional points of view and can be cultivated successfully in the marginal lands
of the proposed project sites, they have been neglected for improving their cultivation practices and
producing them commercially.

In this context, improved cultivation practices and large scale production of Yam and Sweet
Potato have been introduced in order to conserve these vanishing crops and varieties, to attain food
security, reduce poverty and improve the livelihoods of highly marginalized and poor communities
of the proposed areas.

The cultivation of Yam and Sweet Potato has been promoting successfully because the
proposed project areas have most congenial environment such as abundant sunshine, warm climate
and rainfed together with motorable road access to Prithivi Highway.

Purpose/Objectives

The project purpose is basicaly linked with the promotion of Yam and Sweet Potato
cultivation in the marginal landscapes.

o Promote improved and commercial cultivation of Yam and Sweet potato to improve the food
security situation of the poor and marginal Chepang communities;
. Conserve and protect indigenous Yam and Sweet Potato from disappearance and

improve the agro-biodiversity and agro-ecology of degraded hilly terraced landscapes; and;

. Promote the marketing of Yam and Sweet Potato by establishing collection centre and
collective marketing practices in the lead of cooperative.

Expected Beneficiaries

The marginal farmers especially 300 Chepang households of the project locations are the
primary target groups and main beneficiaries of the proposed interventions. More categorically, 150
(50%) women and youths will also be the targeted beneficiaries of the project. Along with this, the
extension as well as development partners will also be benefited with the outputs of thiswork, which
will open the scope for them to work with the farmersin the following days.

Objectively Verifiable Indicators (OVIs)

Output-1: Participant farmersidentified and organized in groups
. By thefirst trimester of the first year (2014) 300 chepang households indentified

. By the first trimester of the first year (2014), 300 chepang farm families organized in 12
functional groups

. Participation of women in groups at least be 50 percent
Output-2: Improved cultivation practices of Yam and Sweet Potato promoted

. By the end of 2014, at least 300 chepang farmers trained on improved and commercial
cultivation of local Yam and Sweet Potato

. By the end of the first year (2014), 300 chepang households started commercial cultivation of
Sweet Potato and Yam
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. By the end of project 2016, 1000 rapani of land brought under commercia cultivation of
sweet potato and 500 ropani of land used for commercial Y am cultivation.

o By the end of 2016, chepang households harvest 750 tons of sweet potatoes annually.
o By the end of project (2016) chepang households harvest 500 tons of Yam annually.
Output-3: Yam and Sweet Potato marketing enhanced and project output disseminated
. By the end of 2016 one collection centre established for Y am and Sweet Potato,

. By the end of 2016, collective marketing of Y am and Sweet Potato started

. By the end of the project cooperative (by up-scaling the farmers groups) established for
selling Yam and Sweet Potato with a selling stalls established in the district headquarters

. By the end of 2015, each individual farmer earns at least NRs. 20,000-30,000 by selling Yam
and Sweet Potato.

Upscaling Pathways
Following pathways will be adapted to upscale project;

The cooperatives will take leading roles and support for the up scaling of project outputsin
and around the proposed project areas. The cooperative will be encouraged and supported to spread
and disseminate generated outputs collectively to other farmers, farmer groups and cooperatives for
wider diffusion of the outputs horizontally. Farmers' cooperative will be viable and effective local
organizations for up scaling of project outputs.

Booklets, leaflets, posters and pamphlets related to project initiatives and outputs have
been preparing and distributing to the farmers and concerned organizations. Through these materials
participant farmers and related organizations initiate to replicate and use the generated outputs in
other similar areas. Project Outputs will be delivered via FM radio.

Synopsis of project Status

1. Targeted outputs

To enhance the socio-economic conditions of marginalized farmers through promotion of
commercia cultivation of Yam and Sweet Potato and marketing activities, a competitive
income generating opportunities in the project area. The followings are the intended outputs
of the project.

The proposed project aims to achieve the following out puts:

Output-1: Participant farmersidentified and organized in groups

Firstly 300 chepang households has been identified and organized in 12 groups. Participation
of women in groups has ensured at least 50 percent and among the men and women youths
will be prioritized to be included in the groups to reduce out-migration of rural youths.

Output-2: Improved cultivation practices of Yam and Sweet Potato promoted

Tuber seed and local plant materials have gathered, participatory variety selection,
establishment of group managed nurseries, preparation of tuber seed and planting materials,
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preparation of main field, sowing the seed/tuber and vines in the field and field management.
Similarly, improvement in compost preparing and application etc for promoting the improved
Sweet Potato and Y am cultivation practices in the targeted areas.

Output-3: Yam and Sweet Potato marketing enhanced and project output disseminated

Construction of Yam and Sweet potato collection and storage structures, video documentary
preparation for the dissemination project outputs and publication and distribution of final
reports. Project initiatives and outputs will be disseminated through FM radio and

publications.
2. Activities Proposed
SN |Activity Detail Activity Status  |Remarks
1.1 |Project start up meeting with farmers and stakeholders Completed
1.2 |Formation and mobilization of groups Completed
1.3 |Baseline survey Completed
1.4 |Preparation and distribution of technical booklet Ongoing
1.5 |Demonstration on preparation of organic manure Ongoing
2.1 |Rain water harvesting Ongoing
2.2 |Callection of local genotype as tuber seed Ongoing
2.3 | Preparation of planting materials Ongoing
2.4 |Field preparation and planting of seed tuber/vines Ongoing
2.5 |Management of cropsin thefield Ongoing
2.6 | Establishment of tuber seed bank yet to begin
2.7 |Up-scaling groups into cooperative yet to begin
28 gna:jrvSeNﬂégtgbggtoharvest handling and marketing of Yam Ongoing
3.1 |Construction of collection centre yet to begin
3.2 |Celébration of Yam and Sweet Potato Day yet to begin
3.3 |Preparation of video documentary Ongoing
3.4 |Monitoring and evaluation of project activities Ongoing
3.5 |Organization of Public hearing yet to begin
3.6 |District level project output dissemination workshop yet to begin
3.7 |Endline survey yet to begin
3.8 |Report preparation and distribution Ongoing
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Achievements

. 112 Kg of Yam is produced from 2 Bushes

. 80 Kg of issold in an average prices of 20 NRs/Kg by each households

. 4 water collecting pond are constructed operated in dry areas

. 600 kg sweet potato tuber was sold average 40 NRYK g as seed tuber outside the project area
. All the farmers has increased the area of sweet potato and no of yam bushes by their own
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PROJECT TITLE : ENHANCING THE ADAPTIVE CAPACITY OF FARMING
COMMUNITIES TO THE IMPACTS OF CLIMATE CHANGE IN CENTRAL
TERAI REGION OF NEPAL

Project No.: 1016/2013/014

Project Co-ordinator |IndraHari Paudel

Address Directorate of Agricultura Training (DAT), Hariharbhawan, Lalitpur
Telephone 015522032/015525189, 9849674744 (Mobile)

Fax 015525190

E-mail indraagrsoil @yahoo.com

Collaboration/Partners|Regional Agriculture Research Station (RARS), Parwanipur, Bara
District Agriculture Development Office (DADO), Bara

Duration of project 2 years ( March 2014 to February 2016)

Project cost NRs. 1999931
Location of project Kakdi, Bharatgunj Singual, Basatpur and Badki Phulbariya VDCs of Bara
district

Project Summary
Project Background

There is a large concern regarding the impacts of climate change and its variability upon
agricultural practices worldwide. Agriculture is the most vulnerable sector to climate change and
variability. Nepa is identified as highly vulnerable country to Climate Change. Observed data
indicates consistent warming and rise in maximum temperature at an annual rate of 0.04 — 0.06° C.
High mountains are warming faster (0.08°° per year) than lower hills and the plains (0.040C per
year). Trends of average rainfall for Nepal for the period 1971-2005 have shown the higher intensity
of rains with less number of rainy days. This change has brought about mgjor new challenges; its
severe impact is seen on local natural resources, biodiversity and environment, leads to changes in
geophysical, biological and socio-economic systems. Various studies of UNDP/RRFADC-Global
Fund, SNV and other organizations have shown that the impacts of climate change in Terai regions
of Nepa are evident on forests, water resources, agriculture and other sectorsl. Understanding the
potential impact of climate change on agriculture in Terai, it is critica for two reasons. First, the
existing system of food production is highly climate sensitive because of its low level of capital and
technology. Second, agriculture is the main source of livelihood for majority of the population. If
agricultural production is adversely affected in Bara district by climate change, the livelihoods of
even greater number of people will be at risk. Soil erosion in Siwalik region and flooding in plain
region especialy during rainy season are the common problems of Bara district. Similarly, extreme
cold waves and continuous foggy days are the major climate related problems in Bara. The issue
maize cob without grain filling and protest of farmer against government for their compensation and
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government loss of money and other resources as a compensation to farmers in the districts in
government run Maize Mission Program was a daily hot news of amost all local and even national
level newspapers few years before in Bara districts. The findings of investigation teams pointed out
the main reason for not filling the grain in maize is due to the pollen sterility caused by extreme and
long lasting cold web in winter season in the district. Thisis attributed to the fact that climate change
affects the two most important direct agricultural production inputs, precipitation and temperature.

Purpose of project

The project aims at assessing the climate change impacts on the agriculture in Central Teral
Region of Nepal with farmers' perception and local adaptations on climate change. The project will
identify and promote the best (adaptive and cost-effective) local adaptation technologies to cope
with the climate change. It is therefore crucial to find the ways to respond to the changing climate
and reduce the risk of it on agriculture and the people's livelihoods through climate adaptive
technologies and practices. There is less dissemination of improved production technologies
(RATWG, 2010) and farmers may not have the access to the climate change adaptation technologies
developed by the research stations and other institutions. The farmers in Bara district will adopt new
climate change resilient technologies through training, exposure visit and extension activities and
that ultimately help them to reduce the impact and increase their income. Therefore, this project also
seeks to introduce the validated technol ogies that are suited and supportive to farmers in adapting the
climate change conditions. Hence, such condition expands the need to assess climate change impacts
at the local conditions across the agro-ecological zones as well as to promote the climate adaptive
interventions at the local conditions as a basis for future replication in similar local cultures.

Expected Beneficiaries

Drought and flood affected farmers of Kakdi, Bharatgunj Singual, Basatpur and Badki
Phulbariya VDCs of Baradistrict will be the primary beneficiaries of this project. Farmers belonging
to Dalit, Jangjaties and Madhes ethnic groups will be given the first priority in project activities and
outputs. This project intends to cover about 160 households directly and more than 1400 households
indirectly (awarness of technology will be effective for farmer society) during the course of project
implementation. The farmer groups, extension agencies, NGOs/INGOs will be benefitted from the
technologies generated by this project. In the long run, the technologies developed by this project
can be replicable at awider scale to other regions having similar agro-ecological condition.

SN Dalit | Adibasi/Janajaties | Madhesies | Others | Total
Number of Direct Beneficiaries

households 10 20 50 80 160
Number of Beneficiaries households 50 250 700 400 1400

OVIs Project outputs/Up scaling pathways:

a By the end of project, climate change trends, and impacts on livelihood resources and
agriculture of the project locations will be identified.

b. By the end of project, at least three local adaptation technologies to climate change will be
identified, and disseminated.
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By the end of project, at least eight climate change response groups of farmers will be formed
and climate change awareness and sensitization to the farmers of project locations will be

increased by 50% .

By the end of project, at least three validated technologies of research stations to the farmers
field of project locations will be introduced and promoted.

By the end of project, at least 50% farmers of the project locations will adopt the adaptive
technologies to respond to drought, flood and landdlide.

Synopsis of project Status

1.

Outputs :

e  The climate change impacts on livelihood resources of the project locations with special

attention on agriculture identified

e  Community based adaptation techniques of the farmers to climate change identified,

promoted and disseminated

e  The Climate Change Response Group (CCRG) of farmersin the project locations formed
mobilized and sensitization and awareness amongst the farmers on climate change

increased

e  Theresearch generated climate change adaptation technologies developed by NARC and
other institutions introduced and promoted in the farmersfield

Activities Proposed

Activities Activity status Remarks
Baseline study
1.1 Literature collection and review Completed in  March | No maor Problems
2014
1.2 Exploratory visit to the project locations (zlgﬂpleted in March | Nomajor Problems
1.3 Program Inception Workshop In Bara | Completedin April 2014 | No major Problems
districts
1.4 Field Survey/ Data Collection Completed in April 2014 | No major Problems

15

Collection of climate data of different years
from meteorological stations

Completed in May 2014

No major Problems

Data analysis and report preparation

Completed in June 2014

No major Problems

Formation of climate change response
group of farmers (CCRG)

2.1

Group Formation
(8 groups each group containing 20
members)

Completed in May 2014

No major Problems

2.2

Two day group and fund mobilization
training

Completed in June 2014

No major Problems
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Identification and promotion of effective
local adaptation technologies

31

Field Triad (Result Demonstration) of
Submerged Rice varieties Recommended
by NAARC in 2 VDCs (Basatpur and
Badki Phulbariya)

Completed in June 2014

No major Problems

32

Field Tria (Result Demonstration) of
Upland Rice varieties Recommended by
NAARC 2 VDC (Kakdi, Bharatgun;
Singual)

Completed in June 2014

No major Problems

3.3

Field Triad (Result Demonstration) of
Winter Maize varieties Recommended by
NAARC in 4 VDCs Kakdi, Bharatgunj
Singual, Basatpur and Badki Phulbariya

Completed in November
2014

No major Problems

34

Introduction and promotion of validated
(promising) technologies to  farmers
through district level one day workshop

Completed in June 2015

No major Problems

Capacity building of farmers

Training on Food Security, Agriculture and
Climate change (3 day trainig for 50
farmersin 2 training events)

Completed in October

2014

No major Problems

Exposure Visit to 40 farmers in Chitwan
district

Completed in April 2015

No major Problems

Exposure Visit to 45 farmers CCS

Y et to begin

Development of Model Village for
adaptations to climate change in one VDC

51

Formation of climate change sensitization
school (CCS)

Completed in March

2015

No magjor Problems

5.2

Distribution of Rice seed (both up land and
submersed variety) (50 Kg (25 kg of each
type)) to farmers Recommended by
Research Stations for Practice in Farmer's
field through climate change sensitization
school (CCS) (Bharatgunj Singual VDC)

Completed in June 2015

No major Problems

Public Hearing in each Project VDC

Y et to begin

Video Documentary Preparation

On going

Endline Study and Report Development

Field Survey

Y et to begin

Collection of climate data of different years
from meteorological stations

Yet to begin
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8.3 Dataanalysis and report preparation Yet to begin

9. Publication

9.1 Program Browser Completed in October | No major Problems
2014

9.2 Technical Browser Yet to begin

10. Joint monitoring visit

10.1 Internal monitoring On going

10.2 External Monitoring Completed in Febaury | No maor Problems
2015

11. Trimester and Final report preparation On going

12. Closing Workshop of the project Y et to begin

2, Achievements :

a  The understanding of the climate change trends and impacts on agriculture and people’s
livelihoods is one of the major achievement of this project.

b. The climate change impacts on livelihood resources of the project locations with special
attention on agriculture identified.

c. The Climate Change Response Group (CCRG) of farmers in the project locations
formed, mobilized and sensitization and awareness amongst the farmers on climate
change increased.

d. Helpful for setting strategies further to capacitate farmers to cope with the climate
change.

e.  The capacity building of climate change response group (CCRG) of farmers has enhance

their skills and knowledge on climate change and consequent adaptation technol ogies.
Helpful for linkage and coordination of farmer groups with the line agencies like DADO,

Agricultural Research Stations (ARS) and Bikash Darpan.

.’l

NARDF Monitoring team with farmer in field Submerged Rice varieties Recommended by
VDC — Kakdil NAARC
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PROJECT TITLE: PROMOTION OF BUFFALO FATTENING FOR
COMMERCIAL MEAT PRODUCTION

Project No. : 1017 (March, 2014)

Project Coordinator Dr. Kamarullah Ansari
Address Jatahara-3, Rautahat
Telephone 055-520264, 9855040286, 9841886960
Fax -
Email jiyaullah.mohammad@yahoo.com
Collaboration/Partners | DL SO, Rautahat
DDC, Rautahat
Duration of Project 3 years (March,2014-February,2017)
Project Cost NARDF Contribution: NPR 29,99,895.8
Location of Project Rampurkhap, Jatahara and Paroha Dumaria VDCs of Rautahat District

Project Summary
Background

Buffalo is one of the important livestock sub-sectors which contribute about 63 percentages of
the livestock GDP and its share in total AGDP and national GDP is significantly high as compared
to other farm animals. There is huge demand of buff in the cities which is fulfilled mainly by the
importation of live buffaloes form the neighboring countries. Male buffalo calves are deliberately
abandoned or reared with inadequate attention & feeding in different parts of the country leading to
low survivability, poor growth rate and low farm off take of buffalo meat (Bastola et.al. 2006).
There is a wrong perception among the farmers that male calf would consume lots of milk by the
time of weaning thus they are disposed at birth or forced to death to save milk for sell or home
consumption. Fattening the male calves for slaughtering purpose as a paradlel enterprise is often
neglected despite having the potentiaity of income generation, import substitution and
entrepreneurship development among the rural communities. Earlier studies on buffalo fattening
suggest that there is a scope of forage based fattening of male buffalo calves for increased meat
production which are otherwise left to forced mortality or deliberate abandonment. Hence the project
envisage to promote male buffalo calves fattening among the underprivileged and disadvantaged
groups of dalit communities in Rautahat district as a means for entrepreneurial capability
development and enhancement of their socio-economic status and livelihood. Project was
implemented at Rampurkhap, Jatahara, Dumariya Paroha VDCs of Rautahat District for a duration
of three years.

Project Purpose:

Buffaloes are often regarded as “Black Gold” because of their multiple uses in producing
milk, meat, manure, traction and draft power. The ethnic groups like Mallah, Baniya, Téli,

1120 || PROJECT COMPILATION REPORT - 2015



Kushbaha, Chamar, Dusadh, Dom, Halkhor, Muslim etc. predominant in Rampurkhap, Jatahara and
Paroha Dumaria VDC of Rautahat District has a long tradition of buffalo rearing for milk purpose.
However, they often neglect the male calves, provide less care & attention and even restrict them
from suckling in their early age as to fetch more milk. Farmers in the locality are neither aware of
the technology on fattening of male buffalo calves nor they practice the rearing of fattened male
valves for meat purpose. Proposed project thus envisage supporting the poor people to adopt the
male buffalo fattening technology as a potential option to ensure the food security, income
generation and enhancing their livelihood. It also aims to introduce the improved forage species and
promote their plantation in the area so that forage based buffalo fattening could be adopted for the
sustainability and cost effectiveness of the production system. These efforts will ultimately enhance
the food security, family nutrition, household income and entrepreneurial abilities of the resource
poor families. The increasing demand of buffalo meat in the country can be fulfilled only if
sufficient numbers of buffaloes are reared for meat purpose.

Beneficiaries:

The target groups of the proposed project are the unprivileged, Dalit and disadvantaged poor
population of Rampurkhap, Jatahara and Paroha Dumaria VDC of Rautahat District. Mgjority of
them belongs to the backward ethnic groups like Mallah, Baniya, Teli, Kushbaha, Chamar, Dusadh,
Dom, Hakhor, Muslim etc. Among them, priority was given to the women members of the
participating households. About 200 households were participated in implementation of project
activities would be the direct beneficiaries as they were provided access to inputs and got
opportunities to take part in training programs on various aspects of buffalo fattening; forage
cultivation, preservation and utilization of agro-by-products; health care and management of buffalo
etc. Proposed project envisaged to form the Male Buffalo Calves Fattening Groups and mobilize
them to implement the activities in close consultation with District Livestock Services Office
(DLSO) and Livestock Service Centres (LSCs). The details of beneficiaries are as follows.

VDC Number of Groups | Male | Female | Dalit | Muslim | Other
Rampur khap 3 30 30 15 35 10
Jatahara 4 40 40 15 55 10
Paroha Dumaria 3 30 30 20 10 30
Total 10 100 100 50 100 50

Objectively Verifiable indicators (OVIs):

1 By the end of 2015, existing buffalo production, management, and marketing systems in the
project implemented sites understood and farmers are sensitized for the adoption of buffalo
fattening technology.

2. By the end of project, at least 200 households will adopt the forage based male buffalo calf
fattening technology for quality meat production.

3. By the end of project, market linkage for the fattened buffaloes established and the project
findings disseminated through various form of extension materials.
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Upscaling Pathays:

Male Buffalo Calves Fattening Groups formed during project implementation will be
transformed into “Meat Buffalo Producer Cooperative” by the end of second year. The cooperative
will be strengthened and make capable of conducting buffalo calves fattening and meat
entrepreneurship development among the member households. This will promote and upscale the
buffalo fattening practice in the area even after the accomplishment of project activities. Periodic
visit, meeting, discussion and training organized in participation of concerned stakeholders during
the project period will help disseminate the information on various aspects of project activities and
achievements made on buffalo fattening. The coordination meeting organized with the market
operators, traders, entrepreneurs, and slaughterhouse operators will create awareness about the
project, help disseminate the outcome and establish linkage & harmonious relation to ensure the
sustainable marketing of fattened male buffal oes.

The workshop and interaction program with concerned stakeholders will facilitate the
efficient execution of planned activities and provide a platform for the dissemination of project
findings. Similarly, daylong workshops organized at the end of project in the district headquarter
will be instrumental in dissemination of project findings among the concerned stakeholders.
Similarly, the Annual Review Workshop organized by NARDF during the project period will
facilitate the dissemination of project findings among the national dignitaries.

The outputs of project activities will be documented and published in the form of booklets,
pamphlets, posters, leaflets, brochures and so forth for dissemination in the larger perspective. In
addition, the project completion report, technical papers and project compilation report prepared out
of the project findings will favours the dissemination of project progress, activities, methodology
adopted and outputs achieved during the project period. Project findings will be disseminated
through the local FMs in Bhojpuri language.

Synopsis of Project Status:

Targeted Outputs:

1 Existing socio economic status of the participatory farmers studied and are sensitized for the
buffal o fattening technology.

2. Buffalo calves fattening technology introduced and adopted.
3. Market linkage established and project outputs disseminated.

Activities Proposed:

Activities Activity Status Remarks
1.1 Consultative meeting with|Completed in April A one day consultative meeting
stakeholders was completed with
participation  of  concerned
stakehol ders.

1.2 Buffao raising group|Completed during 2nd
formation and strengthening  |trimester

1.3 Household survey Completed 200 households were
interviewed to generate baseline
information.
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1.4 Selection and collection of|Completed during second|5 MBCFGs comprising 20
buffao calves trimester and third trimester  |members in each group was
formed including the backward
ethnic groups like Mallah,
Baniya, Teli, Kushbaha,
Chamar, Dusadh, Dom, Halkhor,
Muslims etc.
2.1 Forage and fodder|Completed during second|During winter season farmers
management trimester. were provided Berseem and Oat
grass seed. Plantation of
perennial forage Napier was
done in marginal, follow and
underused public and private
land and forestry areas .
2.2 Training to the farmers Completed during  second|All participatory farmers
trimester. including both man and women
of the participatory household
were provided in situ training on
various aspects of buffao
rearing in general and fattening
of mae buffdo caves in
particular.
2.3 Record keeping and|Completed during second|Participating farmers trained to
management trimester. keep records on various aspects
of fattening like feeds and
feeding, growth performance,
vaccination and  veterinary
medication etc.
2.4 Routine management and|Completed during second
feeding trimester as per target and this
activity is ongoing process
throughout the project
2.5 Establishment of revolving|Y et to begin
fund
2.6 Exposure visits This activity has not been
completed and has been
planned for first trimester of
second year.
2.7 Regular monitoring Completed during second and
third trimester of first year.
3.1 Establish market network|Y et to begin

linkage
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3.2 Publication and distribution|Y et to begin
of extension material

3.3 District level project|Y et to begin
dissemination workshop

3.4 Public hearing and video|Yettobegin
documentary production

3.5 Fina technical report|Y et to begin
publication

Achievements:

A one day consultative meeting was completed with participation of concerned stakeholders
and project intended outputs were shared with expectation of supports from every
stakehol ders.

Baseline information of the project location has been generated by completing the households
survey.

Five MBCFGs comprising 20 members in each group was formed including backward ethnic
groups like Mallah, Baniya, Teli, Kushbaha, Chamar, Dusadh, Dom, Halkhor, Muslim etc.

Altogether 100 selected buffalo calves were distributed to the participating farmers for
rearing.

Buffalo calves' rearing technical training has been provided to participating farmers.

Participating farmers were provided seasona forage seeds for cultivation. This project is
designed to deliver forage based buffalo calf fattening protocol to the resource poor farmers.
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PROJECT TITLE: INCOME GENERATION THROUGH DOMESTICATION
OF HIGH VALUE MEDICINAL AND AROMATIC PLANT “PATCHOULI”

Project No. : 1018

Project Coordinator Loknath Prasad Pathak

Address Chaudhary Biosys (Nepal) Pvt. Ltd.
Khumaltar -15,L alitpur

Telephone 01-5535491/Mobile 9851118379

Fax 01-5535491

Email consultants@bi osysnepal .com.np

Collaboration/Partners | Shree Chisapani Community Forestry Users Group, Barghat, Nawal parasi.

Duration of Project 2 years (March,2014 — Feb 2016)

Project Cost NRs.3428730.00 (NARDF — 1989534.00 + CBNL — 1439196.00)

Location of Project Chisapani Community Forestry Users Group, Barghat, Nawal parasi.

Project Summary

The project "Income generation through Domestication of High Value Medicind and
Aromatic Plant “Patchouli” emphasizes on building the capacity of the locally marginalized forest
users group to develop the means of aternative livelihood opportunities by the cultivation,
harvesting, processing, packaging and marketing of high value medicinal and aromatic plants like
Patchouli ( Pogostemon cablin (Blanco) Benth).This is the initiation of domestication of high value
plants in Nepal with a vision of improving the livelihood of Community Forestry Users Group
(GFUG) by this type of income generating program. The project will actively engage the local
community specialy the woman group making earnings from plant resources in their own
Community Forestry.

Project background

NTFPs are potential sources of income for the rura communities in Nepal. They play an
important role to raise status of income for the users group of community forestry too. So this project
aims to provide benefit to the local women of Chisapani Community Forestry Users Group (CFUG)
of Nawalparas district. For this the plant Patchouli is selected for cultivation in Chisapani CFUG on
the basis of its global market demand, available technicians and previous cultivation experience
and market contact of company, suitable climatic condition for plant etc. The export of patchouli ail
is aso agood source of revenue for the country from overseas.

Main purpose /Objectives

. Main goal of the project is to improve the livelihood of the participating farmers and
community through increased income through Patchouli oil production in their community
forestry. Besides this the major purpose of the project has the following specific purposes
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Motivation, technical skill development and involvement of community forestry users group,
especially women in Medicinal and Aromatic Plants cultivation, harvesting processing and
marketing.

Commercial MAPs production area extension and provide market guarantee on the targeted
MAPs.

Use of degraded land of community forestry and transform it into agro-forestry.
Capacity building of the farmersin the area of MAPs

Aware the CFUG about environmental and energy conservation.

Vaue addition by processing the plant for essential oil production

Revenue generation by export of essential oil.

Expected beneficiaries

Beneficiaries of the project can be headed under the following groups

Primary beneficiaries -The small scale marginal and disadvantaged ethnic people of the
project location are the primary beneficiaries . The project is focused to the women of at least
50 households of Chisapani CFUG

Secondary beneficiaries - will be the other women /farmers of same or other adjoining
community forestry users groups where the technology will be transfer by seeing and
understanding .

Tertiary beneficiaries - The third type of beneficiaries will be development institutions,
researchers, students, private company and the country itself by earning revenue.

Objectively Verifiable Indicators (OVIs)

SN | Outputs Objectively Verifiable Indicators
1 | Targeted CFUG organized and | Formation of 5 growers groups
mobilized for Patchouli cultivation Site selection for cultivation
On the job training for each necessary activities
Nursery of 2 ha. of Patchouli cuttings cultivated
10 ha. forest land planted with Patchouli saplings
2 | Patchouli harvested stored and | Machineries one set of distillation unit installed for
processed for value addition. value addition
CFUG trained for harvesting and post harvesting
activities
L eaves collected from plants and processed
3 | Project up scaling & marketing of | Market network with traders and buyback guarantee

Patchouli oil started of CFUG production
Participatory monitoring and evaluation

Outputs dissemination via reports, workshops, video
documentary
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Project Outputs and Up-scaling pathways
The main out- put isthe farmers training and technological package dissemination.
MAPs grower groupsis formed for cultivation/harvesting/Processing and marketing.
Increasing in the income of participating households.

A set of distillation unit with vessels/condensers/ boilers/receiver is established in the
Chisapani CFUG for patchouli processing.

The projects outputs /results will be up-scaled for dissemination and adoption in other
adjoining CFUG and surrounding regions. At the time of output dissemination workshop the
members of the users groups of surrounding communities, regions with all concerned stakeholders
will be invited in Chisapani CFUG and the result will be presented .An interaction will also be
organized in the same time with each other for knowledge sharing about income generating program
performed in Chisapani CFUG. These will be the up scaling pathways for the project.

Synopsis of Project Status

At present the project status is completely performed according to approved project plan.
The duration of this project is of 2 years ( from March, 2014 — Feb,2016) .

All the approved activities of 1% year (From March,2014 —Feb,2015) such as Project
initiation meeting with CFUG, Formation and strengthening of grower group, ,Baseline survey,
Establishment of nursery,, Field preparation and Patchouli Cutting transplantation in the
Community Forestry, Support on processing, Physical facilities, Training on Nursery development,
organic cultivation and plant protection ,processing, etc. are completed.

The 2™ year (From March 2015 — Feb, 2016 ) project approved activities are in progress and
will be completed as approved work schedule.

Targeted Outputs:

Output 1. Targeted CFUG organized and mobilized for Patchouli cultivation.
Output 2: Patchouli harvested stored and processed for value addition.
Output 3: Project up scaling & marketing of Patchouli oil started

Activities Proposed

Activities Activity status Remarks
1.1 Project initiation meeting with CFUG Completed in March, 2014
1.2 Formation and strengthening of grower groups Completed in March, 2014
1.3 Basdline survey Completed inJune, 2014
1.4 Establishment of nursery Completed in June, 2014
1.5 Training on nursery development Completed in June, 2014
1.6 Training on organic cultivation and plant protection. Completed in Sept, 2014
1.7 Field preparation and cutting transplantation Completed in Sept, 2014
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Activities Activity status Remarks
2.1 Harvesting and processing related training Completedin Feb ,2015
2.2 Support on processing Completed in Feb, 2015
2.3 Physical facilities Completed in Feb, 2015
3.1 Direct networking with traders Continue
3.2 Participatory monitoring and evaluation Continue
3.3 Public hearing Continue
3.4 Preparation of video and hoarding board Continue
3.5 Post performance survey Y et to begin in 2nd year
3.6 Dissemination of project activities and outputs vidg

workshop Yet to begin in 2nd year
3.7 Preparation and distribution of reports Continue
Achievements

The achievements of this project up-till now (during first year) can be headed as follows

1. 10 ha Patchouli plantation completed in Chisapani Community Forestry Users Group,
Bardghat, Nawalparasi.

2. 126 participants were trained for Nursery management, Organic Patchouli cultivation,
harvesting, processing and plant protection.

3. Formation of 6 Female MAPs grower groups having 60 members.

4. Formation of one female business group having 9 members under the co-ordination of
secretary of Chisapani CFUG.

5. Establishment of one mobile Distillation Unit set of modern technology with its required
physical facilities in Chisapani CFUG for processing of Patchouli and other essential oil

production plants like Chamomile, Citronella. Lemongrass, Mentha, Palmarosa etc. with
the capacity of 1200 Kg of Raw materials processing.

Net working with national and international traders for marketing is continue.

PR FU,

8y

b
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ction by agriculturist before transplantation | Joint monitoring of Patchouli cultivation by
of Patchouli NARDF, CBNL, CFUG

Instru
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PROJECT TITLE: ENHANCING THE COMMERCIALIZATION OF GOAT
FARMING SYSTEM BY INCREASING GOAT MEAT PRODUCTION

Project No: 1019

Project Coordinator Dr. Jiwan Kumar Shrestha

Address Agro-Enterprises Research and development Center (AERDC), Dharan,
Sunsari

Telephone 025-524844/9842166656

Fax 025-522934

Email aerdc07@yahoo.com, bhimdewan@yahoo.com

Collaboration/Partners |District Livestock Development Office (DL SO), Sunsari

Duration of Project Three years

Project Cost Rs1999.9 (Rsin'000")

Location of Project Barahachhetra,M ahendranagar and Bharoul VDCs of Sunsari district

Project Summary

Goat (Capra hircus) is one of the most important livestock commodity used widely in
development/sustainable programs by mostly all house-holds for poverty reduction, livelihood
enhancement and food security in Nepal. The annual transaction number of meat goats (Khasi/Boka)
at Dharan whole sell market was 14,551 which is imported from Dhankuta, Bhojpur, Sunsari,
Terhathum etc (APMC, annua report, 2068). The consumption of chevon per year per head is only
2.5 kg in Dharan (data is estimated total annual transaction of boka khasi in APMC Dharan, and
calculated with population of Dharan Municipal those who are preferred Khasi/boka ...katuwal
2065), which is less than average consumption in Nepal. This project aims to formulate least cost
balance feed by using local feed ingredients and develop suitable improve management practices
based on local resources for quality goat meat production under stall/semi-stall feeding system
which will be compared meat quantity and quality production. The project distributes goats to
farmers and identified local ingredients for goat feeds and their nutritive value. The living standard
of farm families will be enhanced through import substitution and increase income by developing
cost effective goat meat production technology. This project will lead to the self-employment,
income level of the people will increased by commercializing the goat husbandry practice.

Purpose/objectives
1 To select areas, farmers, baseline survey and group formation for them.

2. To identify the indigenous feeding materials and available nutrients for economic goat meat
production and productivity.

3. To find out the pattern of kid mortality and compared it by improve management.
4, To train farmers for improved kid raring and shed management.
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To construct sheds, record body weight of goats which helps food security by generating
income.

To monitor project activities for smoothly completion.
To publish information materials and reports.

Expected beneficiaries

The targeted beneficiaries are;

Firstly, goat rearing farmer who are small land holder and poor farmers (100 farmer) of 3
VDCs (Barahackshetra, Mahendrenagar and Bharal).

Encouraged/ participated Dalit, Janajati and women of project coverage areas.
Indirectly, goat rearing farmers of the whole 3 VDCs (Barahackshetra, Mahendrenagar
and Bharol).

Who has small piece of land can manage goat farming and can fetch good price/income from
increased production of goat.

Up to 5 years, 175 farmers directly benefitted.
DL SO Sunsari can replicate to other groups in the district.

Adopted Farmers/ Extension workers /researchers/ GO/ NGOs INGOs VDCs as
successfully.

Who wants low cost and high performance technology to boost up the practice of goat
farming.

Community forest aswell as forest user groups also copied this project.
Goat excretion used by themselves or other neighboring farmersto their crop field.

Objectively Verifiable Indicators (OVIs)

1

Conducted 2 workshop at the beginning (inception) and the last of the project (evaluation).
Identified 100 goat raring farmers by baseline survey from 3 VDCs and formed farmer groups
having 16-20 members in each group. Trained them goat raring, feeding, disease control
measures to 50% groups and distributed 100 does and 4 bucks at the first year and returned
50+50 does and 4 bucks at second year.

Utilized with growing indigenous/improved forage grasses, which is planted half ropani of
fallow/margina land of each participating farmers. That will support economic goat meat
production and productivity by first year.

Prevented kid/goat mortality by vaccination, de-worming, parasite control, dipping by first up
to last year by 50 percent of pre survey results.

Constructed model sheds by using local materials at each group with the capacity of 12 goats
having 3 parts at first and second year. Body weight recorded monthly.

Published 500 booklets, 100/100 annual/project reports and prepared 1 video documentary.
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Up-scaling pathways

The proposed promotion pathways for up scaling and sustainability of the project outputs are

as follows:

. Up scaling of the technology is performed through the interaction / workshop with goat
farmers, entrepreneurs, extension worker and other agencies working for goat rising for
livelihood improvement. This is done in close coordination with small holder farmers,
department of livestock services, private farms, and commercial farmer.

. At the end of the project the workshop will be organized to disseminate the technology to
different stakeholders and final output that was achieved will be disseminated through reports
and brochure.

Synopsis of Project Status
Targeted Outputs

Output 1

Output 2.

Output 3.

Output 4.

Smallholder farmers’ (goat raising farmers) capacity enhanced for efficient production.

Nepalese rural farmers are still unknown about the economic potentiality of commercial
goat production. A total of 100 farmers will be identified from the different wards of
three VDC's namely: Barhakshetra, Mahendranagar and Bharol of Sunsari district from
baseline survey. From those 100 farm households, four farmers group will be formed.

Those smadlholder farmers will be enhanced with the latest technology and utilization of
improved and indigenous management practices. The farmers will be trained with improved
shed, health management and improved kid raring technology for better production. Pre and
post survey will be depicted the present and post status of the goat scenario.

The life insurance of initial purchase goat will be jointly done collaboration with
government farmers and AERDC according to the rules of government and insurance
company.

Low cost indigenous feeding strategies for goat meat production devel oped

Economic feeding regimes for goat kid fattening by utilization of locally available
indigenous feed resources, their nutrient values, requirement of economic goat meat
production and productivity will be identified as well asto be aware of them.

Pattern of kid mortality in comparison with improve husbandry and disease
management is identified.
One of the major problems while raising goat is kid mortality. The pattern of kid

mortality will be recorded after providing improved health (vaccination/de-worming)
and husbandry management.

Demonstration sheds (model sheds) constructed and monthly body weight of goats
recorded.

The model or demonstration shed will be constructed to one in each group (4 model
shed) from locally available material so that other farmer will visit and apply the same
pattern to their shed. The monthly body weight recording system will be
designed/devel oped and implemented for growth pattern of kids up to 6 month.
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Output 5. Improved technology of indigenous feeding verified and fed into dissemination

mechanism

The technology generated will be verified and scaled up by publishing leaflet, booklets,
annual and technical reports and distributed to related stakeholders.

During the project implementation to the post evaluation period, a series of Video clips,
will be recorded, hoarding boards in each group will be show and, joint monitoring,

public hearing will be done.

Activities Proposed

Proposed Activities

Statusto date

Activity 1.1 Stakeholder workshop

Finished

Activity 1.2  Site selection group formation

Finished

Activity 1.3 Baseline survey

Finished

Activity 1.4 Goat distribution

Activity 1.5 Insurance

Activity 1.6 Organized farmers' training

Activity 2.1 Identification and utilization of indigenous feed sources

Activity 2.2 Fodder and fallow land management

Activity 3.1 Organize vaccination and de-worming camp

Activity 4.1 Establishment of model or demonstration shed at 4 groups

Activity 5.1 Organize joint/Internal monitoring

Activity 5.2 Publication of pre and post survey report,

Only Pre survey

Activity 5.3 Public hearing

Activity 5.4 Video Clip Preparation

Activity 5.5 Booklets publication

Activity 5.6 Report Publication

Activity 5.7 Hoarding Board

Achievements (also include Findings in case of Research Projects)

The following three activities are finished and activity 5.2 is only pre survey report produced

and first trimester report also forwarded to NARDF.

Activity 1.1 Stakeholder workshop Finished
Activity 1.2  Site selection group formation Finished
Activity 1.3 Baseline survey Finished
Activity 5.2 Publication of pre and post survey report, | Only Pre survey
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Project No. : Example 1020

Project Coordinator

FHOHA 25

Program Manager

TErgare fafategsn

Address

AeH-A9Te, fqarera-¥ HAT, 9ad

Telephone 0%9 : ¥I0%9%
Fax 0%\ :¥03%0
Email sordec@ntc.net.np/ info@sordec.org.np

Collaboration/Partners

foteatr & faepr Frafer, deam™

afad o g g

Duration of Project

7 090 @ WU 2093 T

Project Cost

RRR&35

Location of Project

geaE fSeemrr 3 mfaa.

Project Summary

AT Seett Ferafr=rATserar 9 92Tl fofedtt a7 | 79 fSeamet &e e 949 a7 fepedl
frer v augr 9qe 3@ 33 fAew 3@ 3530 fHaw Se=meAT RfAus g quraEr @ qertheEe
TATTAT 79 feetl <330 TIFAT 045 99 o QIhedeor GEMsHT ST TIFAT 965 | a9
fSeetTebl et 924995 B WTHT X AT/HM A SHA ¥UU3S FHY TEHMET V0% FHT
SfeaT W fa=rs qiaem Tree g | 79 fearar ATt 9904y, F.aT aver IeTET g T g |

A fofearar dfeen, faq=, 3fad T SRSNR JaEedars @RISRIHAS Faead TIReT
GATHT SATHT T T ATATSTAT PrATadT TRUBT & | FIHIE STH I 3 g2 MaHAT aLqH D
TRHNT @Al T HURP] AR Al dlg TH 0T BN B | THNNE qrol aRebel Ioqad T
FIFEEH AREAT qlg T Ie¥TA AT ATATSTAT FATEAT TRTHT &1 | ATATSATRT v G
FPAEGTER] 3 MG F.FT 00 FUF TRARST TIMF TG LTI T AR ATMF 3Y,0001- TA
a9 AR T 389 [asual 3 |

fawTed FuFeed] TEWINTATHT qrEERET JRE TaTde] SERardd T8 TSl JReERr
SCATET HIhd FUHEeH! AR dlg T TRAT HarRe T9 A e el 3¢9 el 3 |
ATITSTATS AT FT ATHT Seor@ TUFT AMTIF FhgepT To TeTesH T AT fharT qar wfearessr
FEINTATATE FHAR=T TRE B | AT, sfad, STl 3 a0 9% T9 AR qrataeharT
WHT G | BRI TAT T ITIH ATHA TUHT FYF TRARATS T ATATSTATHT THTET RT3 |

qfedl 9 AT T ATARH] G PRATRATIES TFI STUHT G T & AT Aw
FHHT T TRUH ITAEE lided g afdweg |
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Synopsis of Project Status

Targeted Outputs

Output 1:
YT YR qaeATI T ATqH TIHT AT BRI IR TTH g |
A STl gedryg, el T wedrg Magel ATASTHET GHEe] 200 F9E  qiRard
IR ATl @i T 9TEaTd TEhT B | G OHT g Febedd, Sifaeh fauTerer yAnT e
TRERN G TH AT AR G | ATSTAT o qeaTd HUFHeed  WANLEd  aTSTHAT
TATET Al T @ard TH B |

Output 2 :
I AT TXHRAPT G TIHT TSR AL HTH g, |

TASTAT &FFT 00 SRR 5 TSHA ATdad qar g faurta faamor wfe gimfeer
TRET @i T AT FoaTad TH B | FUFEE AATANE AiEdrs =HHE e Afah
fauifs aF STHET TUPT T | ATATSTATHT FEHTT BUFee AT IG =TT T B qHRT
TS FUFEE AT ALHRI Gl T TR TUHT G | ATl dRBT dal T 9fq w9
gfvaR WReY e ¥.Y fHEved araraeenl Ioqred 99r fatR TR $.90,400 99 TR
TEHT T |

Output 3:

HAAMMIF A THH IAEAH &7 fIAR AT g |

YT TSI GRbRT IATEAR] [qUTHT FHE aTleehl [Fame FHA =4l (e G | &uh
THEAT GARS qIT ANAH FoATAT g3 THe dATe<edl F9F qHA dNAH TIAAT dqTe =4l fad
TRHT B | GHEHT ATdg HUbEoh q@Feb! T aIRHT [Faeeel THT T HAB GIINT
T AT B | F9F GHEHT ATdg g1 THA =4l T@ITH S |

Activities Proposed

Activities Activity status Remarks
9.9 wfRREET it TR AT

9. HUF FHE A S FaT TSA

9.3 AEIRET TATF Febelr qE ATRT

q.¥ FEIRTATCH FIST=T AT 5 dd THEHT T

QY TSHA [N, FFCHT qAT SAfad [qUTET|R00 URAT F GrEAHT GEqamT
fator stfam
1.% TATEH BTSTAT TAHST @il qrred 99 ST qTerd forg Zeer v

Q.9 FEMMF AT ARHRT IATEHT fheg T |5 9 THEHT Grer
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Activities Activity status Remarks
9.5 fe=ms gfafy gee™ foa=r ¥ afad @& R0 =ar
9.2 FIF THE TATAT fHafthd s9wT IHe aie=med que
.90 FUEHF GAARAT ftheg Faard qadqr yiialyes|Fafad deme=er @@r

T
Rq fas P9 AT qAT AT ATHT STHTERHT T AT S
R AR FATEAT SRHwar fHTT frafaa Rear g
3 ISR ESE IS AWITHT a9 T HTIASAT EH B
Y HATATSTATRT GoAT GIET AT FT FAT TR T FFH FAAA
Y HHIGRT ATAE ATITHA FE TUH |
& FYH ATHA AT HATEA TAER, Y T fefeudes Feaniar
39 foear wafe afaer qar s=atwan HAWTHT a9 I T HAATSTAT el
3R famere gared 300 gfq dar T faawer Afewen
33 HATATSTAIR HHET JAT HeaTsa HRTHT FY SATATSTAT T BTAATSAT

Achievements (also include Findings in case of Research Projects)

T AR FATEITATE TUH HeT 7T ITded] 2l daR 3 |

FIGTFT 00 FIF UNEAR & a2 THeHT AEg o fqatad sqar 9w v gfafereer
AT FATRA T ATAFT S |

00 FUF RARA T ATaReR] AT T fatw faaeeEme dfedr av @waR ufd
af¥ErR 90,400 & Tl T AT TRH B |

00 FUF YRARA TEAH! FIIAN T SAfaek faurdt qar T qIST ARERET TART
TR S |

c ad HUF THEHT AHAT TG 9T F fawem IeAaT TUH T |

99 FHEF AR A AT T AT GAT TR & B |

00 FUFHH! [TAHT fhee ovard AfaHare IiTiRe Qo dRPrRT ddl JididaH a9
fHAT qCH G |

FUF THEH SARAATE RPN AN AR AHNT ICAEH T FIAASHAT TR TTH]
B | ST T AR ATEITITAT HSAWT b 7 |

FUFEE U ATTH] SARA T4 THeTd SIAT JaT YeF HHar v Go/=ag T4

qieardier! faera AU o |
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PROJECT TITLE: USE OF LOCAL RESOURCES FOR SUSTAINABLE
AGRICULTURE DEVELOPMENT

Project No: 1021
Project Coordinator: Mr. Ram Swarth Mandal
Address: Janasewa Y uva Utthan Kendra, Tarapatti Sirsiya-6
Telephone: 9849594089, 9804805455
Collaborating 1. District Agriculture Development Office, Dhanusha
organisations: 2. Research Station, Hardinath, Dhanusha

3. Soil Testing Lab., Hetauda
Start Date: 2070.12.6 End Date: | 2072.12.5
Project Cost: NRs. 19,94,733.00
Location of Project: VDCs- Tarapatti and Mithileshwar of Dhanusha district

Project Summary
Background

Dhanusha district is the major food and vegetable producing district in the Central
Development Region where total land under rice, wheat and vegetable are 57,105 ha, 38,450 ha and
7605 ha respectively .The production and productivity of winter, summer and off-season vegetable
are 37881 mt and 12.2 mt/ha, 44993 mt, and 13 mt/ha and 11216 mt, and 10.79 mt/ha respectively.
The existing production of vegetable is very dependent on the heavily use of chemical fertilizer and
pesticide in project area. The use of chemical fertilizer is 375 kg/ha (Urea: 120 kg, DAP: 150 kg,
Potash: 90 kg and Micronutrient: 15 kg per hectare), use of chemical pesticide is 23 kg as solid form
and 3 It/ha as liquid form and use of poor quality bio-fertilizer (FY M/compost manure) is 6 mt/hain
vegetable production (DADO, 2012). The average cropping intensity of the district is 180%. This
heavily use of chemical fertilizers and pesticides may harm us as slow poison at the one hand and
may bring scarcity of resources in the future on the hand for incoming generation.

In agriculture sector, the yield of crops per unit area of land has been increased substantially
due to the past several attempts of development activities. In that course of action, the role of high
yielding crop varieties, chemical fertilizers, insecticides, pesticides and crop management practices
remain crucial. Since along, it has been advocated against negative impact of chemical inputs on
soil quality, environmental status, health of human and other living beings including micro-flora and
fauna. Hence, it remains always a matter of great concern to go through alternative but safe measures
to avoid haphazard use and hazardous effect of chemical inputs on soil quality and on related
aspects. Resource saving cultivation practices for sustainable agriculture development is one of the
aternatives way of resource conservation and agro-biodiversity promotion for sustainable
agriculture and earning opportunity for many jobless poor youths and women in rural area of Nepal.
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Since last few years, attention is being paid by the agriculturist and the end users of the
products to introduce substitutes of chemical inputs and practice of suitable cropping patterns to
minimize the degradation of soil and environment quality. Therefore use of locally prepared bio-
fertilizers and bio-pesticides along with application of decreasing doses of chemical fertilizers to
fulfill for a short period the probable deficiency of the plant nutrients in the process. At the same
time, cultivation operations must be coincided within suitable climatic range and cropping modules
that could best address the situational demand of the project area and the beneficiaries four groups,
two from each of project VDC having 25 members in each group will be formed for the project
purposes. Tree plantation on fallow and public land will also support the objective of the project.
Resource saving cultivation practice followed by crop management practices shall ensure increase of
production from same piece of land within stipulated period giving space to next crop sowing in
appropriate time. This project has been chosen for saving of valuable resources and increase of crop
production at the same time. Transfer of proven resource saving technologies at farmers doors
through training and demonstration, learning by doing process and follow-up will boost up the
capabilities of the beneficiaries of the project as well as the adjoining location.

Thus, the target beneficiaries will get opportunity to reduce their poverty level from improved
and safe agriculture practices. For successful conduction of the project, the target beneficiaries will
be motivated and mobilized and they will be managed for their ingtitutional development during and
after the project period.

Project Purpose/Objectives

The use of chemical fertilizer is 375 kg/ha (Urea: 120 kg, DAP: 150 kg, Potash: 90 kg and
Micronutrient: 15 kg per hectare), use of chemical pesticide is 23 kg as solid form and 3 liter /ha as
liquid form and use of poor quality bio-fertilizer (FYM/compost manure) is 6 mt/ha in vegetable
production (DADO, 2012). The purpose of resource conservation and agri-biodiversity promotion
could be achieved through application of resource saving cultivation practices. The use of chemical
fertilizers and pesticides will be decreased about 100 kg/ha (40%) and the use of quality bio-
fertilizer will be increased 15 mt/ha or more than that amount by the end of the project period by
making compost pits and vermin compost pits with training of its technologies as well as application
to targeted groups. Similarly, cropping intensity will be increased from 180% to 225% or more than
that in project areas. Transfer of suitable resource saving cultivation technologies through carrying
out six training and outreach action research (demonstration), and a field tour for interaction and
discussion with target groups' beneficiaries will be executed properly. Preparation and use of one
organic manure plant, one vermi-compost plant, four Zero budget natural system program, one bio-
pesticides preparation demonstration from locally available bio-raw materias, practice of crop
rotation, use of crop diversification strategy, practices of suitable cropping modules and crop
management practices will serve the purpose of the project. This project will aso lead to ensure
beneficiaries to create employment opportunity and the regular source of income generation for
them. Different approved activities will be carried out in selected VDCs in time to achieve the
purpose of the project. The project will activate and facilitate beneficiaries to be familiar with and
prepare different types of organic manures, green manures, vermi-compost, bio-fertilizers and their
use in the crop field. All activities will be carried out in active participation of the target groups
members. Concerning staffs will facilitate/assist the group members in performing the activities
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properly. This action will make the target groups capable of doing things themselves confidently,
afterwards. Follow-up of on-going activities after completion of the project will be provided from
this organization for sustainability of the project purpose.

Beneficiaries

The Project target beneficiaries will be selected from poor farmer families who are involving
directly in agriculture, particularly Madhesi Dalit, Jangjati (ethnic groups), disadvantaged groups and
other poor and marginal groups. Many youths and women of these communities in rural area are
either illiterate or less-educated. As these people are from farm families, they know more or less
about agriculture practices. Mg ority of the farm families of the proposed project VDCs will be from
subsistence farm families. These farm families are not able to meet their livelihood requirement from
very limited piece of land property. Lack of reliable sources of technical information dissemination,
the farm families of aforesaid VDCs have been haphazardly using chemical fertilizers and pesticides,
losing more and more quality and bio-diversity status of soil. Y ouths and women will find develop
their skills and capacity, and will take advantage of proven cultivation practices after action research
for income generation and improvement of livelihood with conservation of their scarce resources.
Altogether, about 100 households will be directly and above 200 households will be indirectly
benefited from the implementation of this project; and this number will increase afterwards.

Beneficiaries from this project will be as below.

Grand
Male Female Total
VDC |Group
.| Janagjati/ | Bahun/ .| Janagjati/ | Bahun/
Dalit) \ agivashi | chhetri (O TOIPAIY \ ivashi | Chhetri [CESTOR
1 4 3 1 5 13| 3 1 1 7 12 25
Tarapatti

2 2 5 2 6 15| 1 2 - 7 10 25
1 4 2 2 10 18 | 1 2 4 7 25

Mithilleswor
2 4 3 1 8 16 | 1 1 7 9 25
Grandtotal| 4 14 13 6 29 | 62| 6 6 1 25 | 38 100

Objectively Verifiable Indicators (OVIs)
Up-scaling Pathways

CBOs, and NGOs lunched such activities to small extent, having no positive change in
production, poverty reduction, and no additional job. The project outputs that will be obtained by the
target beneficiaries in terms of technical know-how and skills development will improve their
capacity to utilize their resource in better way for their sustained farming and income generation
activities. The organization will facilitate the target groups to use acquired knowledge and skills and
technology for improving their farming using resource conservation technology for suitable income
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generation activities. The linkage between the target groups and the market management will be
developed for selling the products and buying of the agro-inputs, from reliable sources. A committee
in each group will be formed and will be guided by the organization even after completion of the
project for sustainability of the outputs and achievements of the project. Establishment of vermin-
compost plant by the committee, in active participation of the beneficiaries will help in continuation
of the project intervention, even in the future. The committee of the groups will take all necessary
action during and after the project period. Collaboration with the District Agriculture Development
Office (DADO), will help in technical backing of the groups in present as well as in future. The
DADO is also expected to expand these program activities in other parts of the district with the great
priority. The participating members having technical knowledge on resource saving practice and its
appropriate utilization, output sharing among members, video documentary and good linkage. It
results in increase of their income and encourage to expand and disseminate the ideas of their
practices.

Synopsis of Project Status

Targeted Outputs:

1 The target groups members gets trained and Resource Saving Cultivation (RSC) activities
practiced.

Use of chemical fertilizers and pesticides replaced by bio-fertilizers and bio-pesticides.
Conditions of soil and environment and crop bio-diversity improved.

Net farm income of beneficiaries increased.

The technologies and project outputs disseminated

o M D

Activities Proposed :

Activities Progress status Remarks

1. The target groups members gets trained and Resource Saving Cultivation (RSC)
activities practiced .

Activity 1.1. Project Introduction Workshop Completed in Baisakh, 2071

Activity 1.2. Baseline Survey Completed in Baisakh, 2071

Activity 1.3. Group formation and mobilization |Completed in Baisakh, 2071

Activity 1.4. Training Completed in Baisakh, Bhadra

and Poush, 2071
Activities 1.5. Field Tour Y et to begin
Activities 1.6. Demonstration Ongoing
Ongoing 1%  Quarter in

Activities 1.7. Monitoring and evaluation .
first year

2.  Useof chemical fertilizersand pesticides replaced by bio-fertilizers and bio-pesticides.

Activity 2.1. Irrigation Structure Ongoing

Activity 2.2. Compost preparation and use Completed in Shrawan,2071
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Activity 2.3. Vermin compost preparation and
use

Yet to begin

Activity 2.4. Zero budget natural system and
use

Completed in Aashin,2071

Activity 2.5. bio pesticide preparation and use

Completed in Shrawan,2071

3.

Conditions of soil and environment and crop bio-diversity improved.

Activity 3. Soil testing

2 Quarter in
first year

Completed in Jestha,2071

4,

Net farm income of beneficiariesincreased.

Activity 4. Establishment of market linkage
between producers and traders

Completed in Kartik,2071

5. The technologies and project outputs dissemin

ated.

Activity 5.1.Hording board Preparation and
installation

Completed in Baisakh, 2071

Activity 5.2. Video documentary Preparation

Completed in Falgun, 2071

Activity 5.3. Publication and documentation

Completed in Mansir, 2071

Activity 5.4. Public hearing

Completed in, Falgun, 2071

Achievements / Findings

The partici
farming

pts of the training of organic vegetable

Compost preparation and use in both VDCs.

Zero budget natural system and use in both VDCs.

Bio pesticide preparation and use in both VDCs.

Sail testing in both VDCs.

Establishment of market linkage between producers and traders.

Organic vegetables produced and sold at local markets.

Publication : Booklets, Leaflets and Poster pumplets published and distributed

Field monitoring by Mr. Ram Chandra

Yadav,JT
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PROJECT TITLE: PROMOTION OF INDIGENOUS CROPS LIKE
FINGERMILLET, BUCKWHEAT AND JUNILO FOR ENSURING FOOD
SECURITY AND IMPROVING LIVELIHOOD CONDITION OF PEOPLE OF
HUMLA DISTRICT

Project No.: 1022

Project Coordinator Y adav Sapkota

Adress Social Mobilization Society, Birendranagar, Surkhet
Telephone 9849874104, 9858028817

Fax

Email smile_yadav2008@yahoo.com

Collaboration/Partners  |Himalaya Community Development and Service Centre, Humla
Duration of Project 2 years and 4 month

Project Cost 29,99,960

Location of Project Humladistrict ( Lali, Rodikot and Shreemastha vV DC)

Project Summary

Mid-western region is one of the most food deficit regions where large chunk of population is
living below poverty line. The incidence of food insecurity and poverty is disproportionately higher
in mid-western and far-western hill and mountain districts. The magjority of farmers are poor, who
are often vulnerable in terms of food security and suffer from hunger and malnutrition. Food needs
to be brought in from surplus area (mostly from Terai region) to the deficit area. Low purchasing
power of the people limits commercial traders and import of commodities with high transportation
costs. Increase in the use of underutilized crops is one of the better options for nutritional,
environmental and financial security. Humla district, mainly where there is no irrigation facilities
and marginal lands are being cultivated; there is plenty of scope for cultivating underutilized crop
species and exploiting their products to provide food for the rural poor. Underutilized crop species
have a potential but has not been fully exploited so the promotion and their utilization should be
explored to contribute to food security and poverty alleviation. In the food deficit areas the
production of modern crop varieties is also limited due to requirement of high externa input,
marginality of land, unusual rainfall, drought etc.

The overall purpose of this project is to promote the production and consumption of the
locally adapted underutilized crops for reducing the food insecurity condition of the Humla district.
However, the specific objectives of the project includes technical training about improved
cultivation practices of underutilized crops, awareness of local people about the nutritional
importance of crops and advocate the importance of these crops with different stakeholders about its
promotion for ensuring food security in the district.
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In the proposed VDCs, of the total population 5296, about 70% people do not have food
sufficiency for more than six months a year and 52% people have food sufficiency for less than 3
months in a year. The temporary migration is very high. The beneficiaries of the project will be
dalit, marginalized Poor, Women and food insecure people. These groups of the people are
dependent on off- farm activities such as collection of fire wood, collection of medicinal herbs such
as panch aule, yarsagumba, etc. and temporary migration to Indiain search of job. All such income
generating activities are done mostly for buying food for the family. Mostly women in the entire
social stratum fall under marginalized and vulnerable groups. Moreover, due to the radiation effect
of the project could benefit not only the direct beneficiaries of the project but also the people of the
entire belt where large numbers of people are living below poverty line. The direct beneficiaries of
the project are 150 households and indirect beneficiaries will be about 200. 150 households will be
organized in 6 farmers groups for the promotion of underutilized crops.

At the end of the project the production of underutilized crops will be increased by 35% as
compared with the baseline period. Likewise, food security condition of the beneficiaries will be
increased by additional 2 months due to increased production and consumption of underutilized
crop.

The project aims to disseminate the appropriate cultivation practices of underutilized crops by
practical training and demonstration. Likewise, people will be aware about the nutritional
importance of these underutilized crops and they will be trained for making different value added
products of underutilized crops. For the implementation of the program, the people will be organized
in the groups. Different means of dissemination like trainings, demonstrations and publications will
be used to disseminate the knowledge and technologies to the farmers and other clients. Successful
messages will be disseminated through workshop, publication of booklet in Nepali language about
the cultivation method of these crops, their nutritional importance and methods of making value
added products.

Synopsis of project status
Targated Outputs

1. The existing scenario of the food security of the project area identified and farmers are
organized to utilize the local agro-biodiversity.

2. Consumption of underutilized crops increased through product diversification.
3. Improved cultivation practices of fingermillet, buckwheat and Junilo adopted.
4. Best practice for further scaling up of the technologies documented and disseminated.

Activities Proposed:

Activities Activity Status Remarks
1.1 Conduct baseline survey in the project site Completed
1.2 Group formation and mobilization Completed
1.3 Farmers group orientation workshop Completed

2.1 Training about the cultivation practices of Completed
underutilized crops
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2.2 Demonstration of agronomic practices of|Completed
underutilized crops

2.3 Seed and equipment support Completed

3.1 Training on nutritional values of underutilized|Ongoing

crops and preparation of different receipe from
these crops.

3.2

Training on preparation of organic manure/
compost manure preparation

Ongoing

4.1 Publication of booklet Ongoing
4.2 Joint monitoring of the project activities Y et to begin
4.3 Internal Monitoring Ongoing
4.4 Post project assessment survey Y et to begin
4.5 Public hearing Yet to begin
4.6 Video documentary preparation Ongoing
4.7 Project report preparation Ongoing
4.8 Fina dissemination workshop Y et to begin

Achievements:
e Theexisting scenario of the food security of the project area identified through baseline

survey.

e 150 households are organized in 6 farmers groups for the promotion of underutilized

crops.

e Trainings on improved cultivation practices of underutilized crops and preparation of

organic manure.

e Improved cultivation practices of the targeted crops adopted.

e  Training on nutritional values of underutilized crops and preparation of different receipe

from these crops.
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PROJECT TITLE: IMPROVEMENT IN THE LIVELIHOOD OF POOR AND
MARGINAL FARMERS THROUGH INTRODUCTION OF IMPROVED
VEGETABLE CULTIVATION AND MARKETING PRACTICES IN GORKHA

DISTRICT
Project No. PP-1023/2013/14
Project Coordinator | shwarman Shrestha
Address Group of Environment Research and Preservation Nepal (GREP Nepal)
Kathmandu Metropolitan City -29, Shamakhushi, Kathmandu
Telephone 01-4021712, Cell : 9851130007
Fax -
Email grepnepa @gmail.com: imstha@yahoo.com

Collaboration/Partners [District Agriculture Development Office, Gorkha
Bindrawoti Agricultural Cooperative Ltd, Masel, Gorkha

Duration of Project 2 Years 4 Months( April 2014 to July 2016 )

Project Cost Tota cost of the project isNRS. 2,154,859
From NARDF is NRS 1,989,859 only.
From Collaborator is 1,65,000 only.

L ocation of Project Tandrang and Masel VDCs of Gorkha District

Project Summary
Background

The project VDCs, Tandrang and Masel of Gorkha District is connected with motorable road.
But most of farmers are following traditional based farming practices. This is because of low level of
motivation and support by government and non-government organizations. Various seasonal and off-
seasonal vegetables like cauliflower, cabbage, tomato, chili, guards can be grown successfully both
along the corridor and farmers can sell their produces both in the local markets and to the nearby
urban centers. However, the local demand for most of the seasonal and off-seasona vegetables has
been met by importing from other districts. There is ample scope for substituting the imports of
import of vegetables by promoting the vegetable production and marketing in this road corridor.

Gorkha district has been lagging behind the national development process from the national
development perspective. The average socio-economic indicators show that the District is far below
the national average and needs specific efforts to bring up to the national level. In the absence of
adequate development infrastructures and difficult terrain, the available economic opportunities for
the people are very limited. In case of Gorkha 55.7% populations are actively engaged in the
agriculture where as 44.1% male and 68.5% female (DADO Gorkha, 2012)
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However, majority of the households are not able to make their subsistence living with
conventional cereal based traditional farming. Due to the small landholding size and lack of
aternative income opportunity, majority of the farmers are poor and are not being able to meet their
food demand from own production. There is lack of adequate knowledge on improved production
and marketing practices. Moreover, they are unorganized. Socio-economic conditions of the small
and marginal farm families could be improved if they could adopt improved technology and
marketing of vegetables.

Considering this facts, commercial production of vegetables has been proposed to utilize the
natural potentialities and improve the livelihoods of the poor and marginal.

Purpose/Objectives

To increase income and livelihoods of poor and marginalized farmers through introducing
commercial vegetable production, post harvest handling and strengthening market promoting
infrastructures. However, the specific purposes of the project are:

e to introduce commercial vegetables and increase the production, productivities of
vegetables through promoting the use of recommended cultivation practices,

e to support for post harvest handling and improve the quaity and marketability of
vegetables,

e To support for the marketing of vegetables by establishing collection centre and
promoting collective marketing of vegetables.

e There will be at least 60 hectares of the land brought under commercial vegetable
cultivation, 400 metric tons of vegetables will be produced annualy

Expected Beneficiaries

Poor, women, dalit and Janajati farmers are the main beneficiaries of the project. They will be
empowered by involving them in groups and cooperative through promoting them in groups and
cooperative. Women farmers will be involved in the project and get trained. The farmers group will
be organized in this proportion,

VDC Targeted Beneficiaries
Women Dalits Janajati others Total
Masel 75 20 30 100 150
Tandrang 75 20 20 110 150
Total 150 40 50 210 300

Directly or indirectly, business sector as well as tourism sector would aso be greatly
benefited from this project. The extension and researchers involved in the vegetable production will
get the information of vegetable production that could be incorporated in their future programs.
Similarly, the information would be advantageous to the educational sector to be used as a technical
material. Moreover, traders and consumers of vegetable are considered as the secondary
beneficiaries.
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Objectively Verifiable Indicators (OVIs)

Output 1. Farmers organized in groups and improved vegetable cultivation practices
promoted:

e By theend of first quarter of first year, targeted farmers organized in 10-12 groups.

e By second quarter of first year participant farmers start commercial cultivation of
vegetables in organized manner

e By the end of project, a least 60 ha of land brought under commercial vegetable
production

Output 2: Participant farmers knowledge and skills on production and post harvest of
vegetable improved

e By theend of project, 300 farmers use recommended vegetabl e production practices,

e By the first quarter of second year at least 300 farmers aware and start post harvest
handling of vegetables,

Output 3: Farmers linkages with district level vegetable traders established and project
output disseminated

e Vegetable collection and information centre established by second quarter of 2™ year,

e Trader link of farmers established with VDC and district level traders by the end of
project,

e By the end of the project farmers sell vegetables collectively through the collection
centre,

e By the end of the project single household earn at 30,000- 40,000 NRs additional net
income and their level of poverty minimize to some extent.

Upscaling Pathways
Following pathways will be adapted to upscale project;

The project has been helping to increase seasonal and off season fresh vegetable production
through the introduction of recommended and known production technologies, improve the quality
of vegetables through post harvest practices (shorting, grading, cleaning, packaging etc) and promote
marketing through establishing market network. Booklets concerning to project outputs preparation
and distribution to the farmers and other organizations. Moreover, the farmer groups and
cooperatives will be encouraged and supported to spread and disseminate generated output
collectively to other farmers, farmer groups and cooperative for wider diffusion of the outputs. The
farmer groups and cooperative will be viable and effective local organizations for the up scaling of
project output.

Furthermore, the information about the project outputs will be made available to government
bodies, NGOs, CBOs, and other relevant stakeholders for dissemination through organizing
workshops/meetings and other relevant mechanism.
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Synopsis of project Status

1. Targeted outputs
To increase income and livelihoods of poor and marginalized farmers through introducing
commercial vegetable production, post harvest handling and strengthening market promoting
infrastructures. In order to achieve this purpose, this project has envisaged to generate
following outputs:
Output 1. Farmers organized in groups and improved vegetable cultivation practices
promoted:
In the beginning potential farmers have organized in groups, farmers is supported for raising
seedlings in the nurseries, giving care to the plant and management of crops in the field
appropriately. Several skills and knowledge imparting trainings have been organized and
conducted.
Output 2: Participant farmers knowledge and skills on production and post harvest of
vegetable improved
Farmers are trained for post harvest handling of vegetables especialy of cleaning, grading,
sort out and packaging appropriately to minimize losses during transportation and marketing
of vegetables. Additionally, farmers are trained on small scale processing of vegetables such
as drying, fermenting and canning so that in case of low market demand and excess amount of
production, vegetables can be preserved.
Output 3: Farmers' linkages with district level vegetable traders established and project
output disseminated
Collection centre will be established and equipped with all necessary machineries and
equipments. Farmers will be trained and supported for developing networking with traders to
have better marketability of the products. Farmers will be motivated to sell the vegetables
collectively via cooperative.

2. Activities Proposed

SN | Activity Detail Activity Status | Remarks

1.1 | Preliminary meeting with stakeholders and farmers Completed

1.2 | Indentifying and organizing farmersin groups Completed

1.3 | Baseline Survey Completed

1.4 | Demonstration of organic manure preparation Ongoing

1.5 | Bio-pesticides preparation training Ongoing

1.6 | Support on technology and production inputs Ongoing

1.7 | Publication and distribution of extension technical materials | Ongoing
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2.1 | Training on management of vegetablesin the field Ongoing
2.2 | Promotion on post-harvest handling of vegetables Ongoing
2.3 | Strengthening groups and cooperative yet to begin
3.1 | Construction of collection, sellingand information centre | yet to begin
3.2 | Participatory monitoring and evaluation Ongoing
3.3 | Dissemination of project output via mass media Ongoing
3.4 | Video documentary preparation Ongoing
3.5 | Didgtrict level project output dissemination workshop yet to begin
3.6 | Public Hearing yet to begin
3.7 | Endline Survey yet to begin
3.8 | Preparation of Technical reports Ongoing
Achievements

e 10 plastic houses one in each farmers group have build and off-season vegetable
production started

e Farmersearn average 15 thousands additional income from vegetables
e Availability of fresh vegetablesin villages and local market.
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PROJECT TITLE: CONSERVATION AND PROMOTION OF LOCAL SWEET
POTATO (/POMOEA BATATAS L.) PRODUCTION FOR LIVELIHOOD
IMPROVEMENT OF SMALLHOLDER FARMERS.

Project No. PP-1024/2014

Project Coordinator Jhalaknath Kandel

Address Lazimpat Kathmandu, Post Box: 4479

Telephone 01-4419980, Cell : 9851034970, 9845671372

Fax 01-4410657

Email nspnepal @hotmail.com, nspnepal @gmail.com, kandeljn@yahoo.com

Collaboration/Partners |Srijansil Yuva Samagj

Duration of Project 3 Years( April 2014 to March 2017 )

Project Cost Nrs. 2,945,577.00

L ocation of Project Budhhakhani VDC, Kavre

Project Summary
Background

Budhakhani Village Development committee (VDC) of Kavre, is situated southern part of the
district. The total population of this VDC is 4343 and among them 92% are Tamang and rest of are
Brahamine and Chhetri, Dalit, Jangjati etc. These people are poor and marginalized. Around 80%
percent of land is based on rainfed agriculture and has been the basis of livelihood of majority of
people. They are food insecure condition because they don’t have other sources of income except
rainfed based farming. There are inadequate development infrastructures and the available economic
opportunities are very limited.

Government of Nepa has been emphasizing on crop diversification and conservation of such
crops. Although, sweet potato is nutritious and culturally importance, it has been neglected for producing
commercidly and therefore local sweet potato are in condition of vanishing from these proposed aress.
However, there is an enabling environment for promoting cultivation and conservation of nutritious and
indigenous sweet potato, which has been growing traditiondly in small pieces of land, mainly for
consuming in special occasions like Mageskranti and Shivaratri. The proposed site has great scope for the
promotion of local sweet potato due to having suitable soil condition, terraced land and that would
enhance the livelihood condition of local poor and marginalized people.

Purpose/Objectives

The project purpose is to reduce malnutrition and improve livelihood of marginalized
smallholder farmers by introducing and promoting commercial cultivation of local sweet potato in
Budhakhani VDC of Kavre.
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The main aim of the proposed project is to improve the livelihood of the poor and
marginalized Tamang communities through promotion and conservation of local sweet potato
production.

In general, the purpose of the project is to promote and increase the production of sweet
potato and to increase income of the farmers. The specific objectives however are as follows;

e  Strengthen farmers knowledge on production, pre and post harvest handling of sweet
potato for food availability and to enhance income generation.

e  Establish collection centre for adding value and establishing seed bank of sweet potato to
conserve and to sustain commercia production.

e Establish farmer's cooperative for accessing information about prevailing price and
demand of sweet potato in different potential markets and sustainability of the farming.

Expected Beneficiaries

The Tamang community is the primary target groups of the proposed interventions and
women have been given priority in the project activities. At least 400 farmer's household will be
directly benefited by their direct participation in the program. Out of them 160 participants will be
women. Following table shows the structure of beneficiaries.

Beneficiary Community Male Female Total
Tamang 216 144 360
Dalit 12 8 20
other (Brahmin and Chhetri ) 12 8 20
Total 240 160 400

Objectively Verifiable Indicators (OVIs)

After the completion of the project 60 hectare area will be covered by local sweet potato and
farmers will produce 400 mt. Out of 400 mt. 200 mt will be consumed locally and remaining
quantity will be sold local and distant market. The followings are the main objectively verifiable
indicators.

e By the end of 2016, 400 HHSs involved in the commercial cultivation of local sweet
potato.

e By theend of the 2016, 400 HHs income improved by Nrs 25,000.

Up scaling Pathways

Following pathways will be adapted to upscale project;

i. Participant farmersorganized and institutional set up strengthened

At the beginning of the project implementation, a baseline survey will be conducted. In
project site, a pre-project launching meeting will be conducted and it will focus on objectives
and modality of the project implementation in the field level. All the concerned stakeholders
i.e. representative from DADO, local NGOs, VDCs, farmers groups will sit together in the
meeting. Group approach will be the specific methodology to implement the project activities.
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Women participation will be encouraged to make more inclusive and effective. Since
cooperativeis registered, it will take leading roles for promoting the local sweet potato.

ii. Improved cultivation practices of local sweet potato promoted

Seed will be collected locally for commercially production and locally conservation.
Nurseries will be established in order to produce vines as planting materials. One
demonstration plot will be established to demonstrate the recommended package of practices
to compare with traditional method of practices. The project will organize an exposure visit of
farmer to expose to production package and marketing channel at government farm and
domestic agricultural market. Project will also facilitate to establish the community seed bank
for the continuity of commercial cultivation of sweet potato. Farmers will be trained to select,
clean, grade and store good quality seed after harvest.

iii.  Farmers technical know-how enhanced on Production of sweet potato and its use at
household level increased

On spot training on commercial sweet potato production, post harvest handling and its
marketing development will be conducted. Technical booklet on sweet potato production will
be published and distributed to the farmers. In order to provide information about nutritive
value of sweet potato and to promote their consumption at the local level, food festival will be
organized on the occasion of Shivaratri. In this program local leader, representatives of
different organizations and farmers will be invited.

iv.  Produced sweet potato marketed and project output disseminated

Sweet potato collection-cum storage structure will be established and handed over to farmers groups
under the whole responsibility of Cooperative. Audio-Visual documentary based on planning,
implementation of project activities will be prepared for the dissemination of project outputs. Public
hearing will be organized to share the project intervention with the concerned stakeholders and to get
their feedbacks and support for the further improvement in the project activities.

Synopsis of project Status

1. Targeted outputs

The project's main objective is to reduce malnutrition and improve livelihood of marginalized
smallholder farmers by introducing and promoting commercial cultivation of local sweet
potato in Budhakhani VDC of Kavre. The followings are the intended outputs of the project.

Output-1: Participant farmers organized and strengthened

o 400 participant farmers household identified and baseline survey conducted.
e  Participant farmers organized in 16 functional groups,

e Involvement of 40% women in groups ensured.

e  Onefarmer cooperative formed and registered in Division Cooperative Office.
Output-2: Improved cultivation practices of sweet potato promoted

e  Farmers establish 16 group based nursery for producing vines.

e 400 farmers start commercia cultivation of sweet potato in 60 hectare of agricultural
land.

e 400 participants HHs change cropping system and start to produce sweet potato
commercially.

e 200 farmers developed skill to cultivation practice.
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Output-3: Production of sweet potatoincreased and its' use at household level increased

o 400 ton sweet potato produced by 400 household.

e All participant people especially women, children and adults start consuming sweet

potato asamain meal.
Output-4: Produced sweet potato marketed
e  One collection-cum storage structure established.

e  Produced 200 ton sweet potato will be in the local & urban markets for consumers and
generate income Nrs.25, 000 each household in 5 month from the sale of sweet potato.

e Farmer cooperative establish local and distant market network for selling the sweet

potato.
2. Activities Proposed
S.N.|Activities Activity Status Remarks
1.1 |Baseline Survey on going
1.2 | Pre- project launching meeting on going
1.3 |Organization and mobilization of farmer groups on going
1.4 |Farmers Cooperative formation and management yet to begin
2.1 | Local seed collection completed in april 2014
2.2 |Provision of planting materials on going
2.3 |Transplanting vines on going
2.4 |Demonstration plot establishment on going
2.5 |Exposure visit to production centre and agricultural market yet to begin
2.6 |Growing plantinthefield on going
2.7 |Establishment of community seed bank yet to begin
3.1 |Farmers capacity building on cultivation and post harvest yet to begin
3.2 | Technical booklet publication yet to begin
4.1 |Establishment of collection-cum storage structures yet to begin
4.2 |Celebrating Sweet Potato Festival yet to begin
4.3 |Internal monitoring on going
4.4 |Joint monitoring yet to begin
4.5 | Public hearing yet to begin
4.6 |Audio-visual documentary preparation yet to begin
4.7 | Report preparation on going
4.8 |Post project assessment yet to begin
4.9 |Project terminating workshop yet to begin

Achievement: Yet to achieve
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PROJECT TITLE : PROMOTION OF VALUE CHAIN APPROACH BASED
TECHNOLOGY OF OILSEED CROP (SARSON AND TORIA: BRASSICA
CAMPESTRIS) FOR INCOME GENERATION OF FARMERS IN
MAHOTTARI DISTRICT

Project No : PP-1025/070/071

Project Coordinator Umesh Kumar Mahato
Address Mahottari Dalit Janjati utthan Sanhg
Jaleswor-4, Mahottari
Telephone 044-520948, 9816821696/9803083059/9844192347/9854030959
Fax 044-520948
Email sanjitprad_das@yahoo.com
Collaboration/Partners  |DADO
Duration of Project Chaitra 2070 to Chaitra 2071 (2 year project)
Project Cost Rs. 19,99,820
L ocation of Project Mahottari District

Project Summary
Background

The area and production of oilseed has been declining for last few years in proposed area
(Farmers discussion, DADO report, Mahottari, 2012) due to low productivity (700 kg per ha in
Mahottari). Severa major constraints has been identified to increase production, including lack of
improved varieties, depletion in soil fertility status, micro-nutrients deficiency, many pests and
diseases, lack of improved production technology and lack of effective marketing systems and
storage. Consequently, Nepal has imported huge amount of oilseed to meet the domestic demand of
oil with worth of NRs. 841.8 millions (MoAD, 2011).

Unavailability of quality seed, which is cheapest input in agriculture production, contributes
15-20% in seed yield. Around 97 percent of the seed requirement of oilseed is still being met by
farmers themselves through own production saving, farmer-to-farmer exchange and informal
purchase. Formal institutions (NARC, NSCL and organized private seed companies) have not met
farmers' growing demand of improved seeds, which is evident from the very low seed replacement
rate (SRR) which isonly 4.8% (SQCC, seed balance sheet, 2069/70), cause low productivity.

Lack of linkage and coordination among the partners for value addition is another constraint.
Farmers, private sector millers, traders, exporters and consumers are major actors for value chain.
That cause big fluctuation in market price. As aresult, the farmers are generally reluctant to invest in
productivity improvement through adoption of innovative, costly techniques.
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Considering the importance of oilseed, as edible oil at nation level, for food security and
income generation, selection of high yielding, widely adapted cultivars (source seed) with
appropriate agronomic package and seed multiplication with inspection and certification is of prime
concern to extension workers and breeders. Value chain based production and market channelization
with the local and outer traders for reasonable price of oilseed crop is a good opportunity for the
farmer's groups/cooperatives to enhance food security/ income level and eventually poverty
reduction.

Main purpose/objectives

Sustainable increase in production and productivity of oilseed crop with availability of source
seed, improved technology and proper marketing for food nutrition and income generation will be
main purpose of the project.

The specific purposes can be summarized as follows.

e To increase oilseed production, productivity and consumption for food nutritional
security and income generation of small poor farmers.

e To enhance extension services and improved inputs (quality seed/micro-
nutrients/mechanization) for higher production of oilseed.

e  To promote linkages with local as well as destination market for value addition.

Expected beneficiaries

Beneficiaries will be selected based on their interest, need identification, representation in
society and the direct target group will be,

e 200 small farmers, excluded group, poor, dalits, women and disadvantaged farmers from
8 groups/cooperatives will direct beneficiaries.

e Atleast 15 traders, 10 oil millers will be benefited.

e A total of 200 farmer households (200 farmers) living below poverty line will be
benefited with technology and minikits.

Thus, 200 people from farmer households (poor, youth, women), dalits(40%), Janjati (20%),
excluded groups, traders and oil millers (40%) will be benefited from seed production, training,
minikits and market networking.

Objectively Verifiable Indicators (OVIs)

The project is targeted to accomplish in two years. Eight groups (200 HHs) from poor, youth,
women, dalits, madhesi and Janjati farmerswill plant at least 83 ha of land in first year with acquired
knowledge and increase in succeeding year.

By the end of the project, oilseed yield in target areas will be increased by 28%. This will
ultimately affect oil consumption among people by 2.5 instead of 1.7 kg per year which will be
helpful to reduce malnourishment among rural people.

By the end of 2 years, at least 15 traders, 10 oil millers will be empowered for value addition.
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200 people will be benefitted with income generation activities.
1000 booklets on improved package of practices of oilseed will be prepared and disseminated.
A good functioning market network developed in the target VDCs by the end of the project.

75 mt oilseed will be produced with at least 0.9 mt per ha and 40mt will be utilized as source
seed for area expansion in next year.

Up scaling pathways

Participatory approach will be adopted for overall promotion pathways for uptake or up
scaling of the project outputs which is based on the demand (demonstration, IPNS/micronutrients,
training, minikits, improved technology, visits) of local people. Farmers to farmer's interaction will
also encourage for up scaling of project outputs.

Demonstration, based on the principle of learning by doing, will help to confidence building
among farmers for technology adoption. With development of locally adopted technology and
varieties (Pragati, Unnati), farmers will be interested to expand the area of production under oilseed
crop.

Since producers, traders, oil millers and consumers are target group, technology transfer,
inputs support; market networking and information sharing will help to concentrate for
commercialization of oilseed crops for sustainable income generation.

Institutional development, skill development, enterprise development, market networking,
backward and forward linkages with government and other service providers, are precondition for
sustainability of project.

Skill development training and feeling of group ownership rather than individual among the
group members will secure program sustainability.

Project outputs and information will be disseminated with use of loca FM, organizing
workshop, training, booklet, leaflet and finally publication of reports.

Synopsis of Project Status
Targeted Outputs
Here, mention the main Outputs envisaged from the Project number-wise as stated in the
Project Log frame of each respective individual project(s).
1. Capacity build up of farmers and adoption rate (60%) of improved technology (package
of practices) of oilseed will be enhanced.

2. Upgrade socio-economic status of women, Madhesi, poor, dalits in target area at least by
25% of the baseline with improved oilseed productivity.

3. Post analysis of project with collection, analysis and interpretation using statistical tools
and dissemination of project outputs.
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By the end of the project, following outputs have been expected;

Eight farmers groups (200 HHs), two from each VDC will be mobilized for capacity
building and oilseed production.

Socio-economic status of women, Madhesi, poor, dalits will be upgraded at least by 25%
of the baseline with technology adoption and oilseed production.

75 mt oilseed (83 ha @ 0.9 mt per ha) will be produced and 40mt oilseed will be
mobilized as source seed for next year (at least for 2660 ha).

At least 5 oilseed varieties will be selected by participatory varietal selection (PVS).
At least 15 traders, 10 oil millers will be empowered for value addition.

200 farmersfrom 4 VDCs will get benefited with minikits.

200 farmers will be trained with training, exposure visit, and farmers' day celebration.
Well functioning market network will be established with value chain actors.

1000 booklets for improved agronomy package and impact study report of oilseed
cultivation will be published.

5 copies of final project completion and compilation report (data collection, anaysis and
interpretation) will be prepared.

Thus, with this intervention, food security (2.5 kg per year) could be achieved. Plantation of
oilseed crop would give higher production and helpful for livelihood security and income generation

(25%).

Activities Proposed

Activities Activity status Remarks
1.1 Project inception meeting-1no. Completed in 2071

1.2 Baseline survey-1no. Completed in 2071

1.3 Farmersgroup formation-8 nos Completed in 2071

1.4 IPNS/micronutrients training -8 nos.

15 skill development Trainings -4 nos.

1.6 Fieldtrip (Farmers exposure visit)-2 nos.

1.7 Farmers day celebration- 16 nos. Completed in 2071 and ongoing
Output 2

2.1 Resource seed and lab test. Completed in 2071 and ongoing
2.2 Minikits-1000 sets.

2.3 Participatory varieta selection (PVS) — 8 nos.

2.4 Beekeeping program-16 nos.

2.5 Sprayer support-8 nos.

PROJECT COMPILATION REPORT - 2015




Activities Activity status Remarks

Output 3

3.1 Market networking meeting-4 nos.

3.2 Agriculturetool & equipment-8 nos.

3.3 Post survey-1no

3.4 Public hearing-4nos.

3.5 Revolving Fund support

3.6 Video documentary- 1no.

3.7 Extension material -1000 nos.

3.8 Joint monitoring- 4 nos.

3.9 Internal monitoring-4nos. Completed in 2071 and ongoing

3.10 Trimester report —8 nos. Completed in 2071 and ongoing

Achievements

According to the indicators, inception meeting is completed with 43 participants, baseline
survey completed, 8 groups of 200 HHs are formed and under mobilization and registration with
DADO Mahottari. Farmer day was aso celebrated with greater involvement of farmers. Resource
seed with 750 kg of oilseed have been stored for the use as source seed to plant in this year on
season. All groups are formed and being mobilized. DADO is also supporting for technical support.
The farmers are also very interested and taking part actively in the program activities. We are now
trying to establish market network and the millers and traders are also helpful at the related places.
So, the output will be achieved as planned in given duration.

Internal Monitoring of the project was done by MDJUS board and staffs to maintain better
implementation process and ensure targeted results and outputs. It was done after commencement of
the project in every VDC at field on the basis of reports of supporting staff. From this monitoring, the
team gave feedbacks and suggestions on social mobilization to the concern staffs.
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PROJECT TITLE: DEVELOPMENT OF ORGANIC PEST MANAGEMENT
IN PERI-URBAN AGRICULTURE IN NEPAL

Project No: 1026

Project Coordinator Dr. Chiranjivi Regmi

Address Kathmandu

Telephone 015147166/5147090 (Off), 9803020294 (Mab)

Fax 015147166

E-mail ecards@wlink.com.np

Collaboration/ partners  [DADO Kavre and Bhaktpur

Duration of Project Three years

Project Cost NRs 1,995,382.00

Location of the project Sarada Batase VDC and Banepa municipality Kavre and Katunje of
Bhaktpur

Project Summary
Background

Here, give a brief description about the project’s background, main purpose/objectives,
expected beneficiaries from the project, objectively verifiable indicators (OVIs) to measure Project
Outputs and Up scaling pathways under separate paragraphs, in a clear, concise and descriptive
language (Maximum limit 950 words).

The project Development of Organic Pest Management in Peri-urban Agriculture in
Bhaktapur and Kavre Development of Organic Pest Management in Peri-urban Agriculturein
Bhaktapur and Kavre districts of Nepal is being implemented with the research grant support
from NARDF to improve the livelihood of farmers through the improved technology for organic
vegetable production and enhanced ecological stability through the reduction of crop losses due to
pest insects.

After the reconnaissance survey of the location, the major pests of vegetables are identified
based on which the potential birationals (Botanicals and microbials) are identified.

The direct beneficiaries of the project will be producers (300 from two districts) and
consumers (unlimited number) who involve production, consumption and trading of the vegetable
crops. However, this number will be large as a result of the spill over effects of the outcome of the
project beyond project command area. The composition of the beneficiaries will be from severa
ethnic groups and economic strata. During the course of project implementation beneficiaries will be
selected in inclusive way. The summary of the beneficiaries will be as follows:
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o Member ship
SN District Number of Group - —
Dalit Janajati Others Total
1 Bhaktapur 4 15 35 50 100
2 Kavre 8 30 70 100 200
Total 12 45 105 150 300

Similarly, the commercial, semi-commercial and subsistence producers will also be directly
and indirectly benefited.

The indirect beneficiaries are the government line agencies such as DOA, NARC, academic
ingtitutions, students, researchers, non-governmental organisations involved in this area.

The beneficiary farmers will transfer the innovation to other farmers about the positive effect
of bio-rational pesticides.

As the demand on such bio-rational pesticides increased, some of the beneficiaries will come
forward with ideas of establishing the small scale enterprises for the production of much successful
bio-rationa pesticides. The beneficiaries themselves will be engaged in producing and popularizing
the bio-rational pesticides. Other promotional pathways are the Government organisations through
Plant Protection Directorate, District Agricultural Development Offices and numerous NGOs and
INGOs.

The following are the expected outputs of the project.

e Possihilities for using novel pest control techniques using with biorational compounds
explored.

e Efficacy of botanicals and insect pathogenic fungi for the control of insect pests verified.

e  Risk assessment with non-target beneficial organisms developed.

e  Farmers capacitated and devel oped technology disseminated.

The objectively verifiable Indicators of the programme are:

e In the beginning of 2014, the mgjor vegetable pets identified and novel pest control
technique with biorational compounds sel ected.

e 2. By the mid of 2014, effectiveness of biorational compounds tested and chemical
pesticide uses reduced by 50%.

e 3. By the end of 2015, risks to non-target organisms (such as earthworm, silkworm larva
and honey bees larvae) reduced by 50%.

e 4. By the end project, production techniques of biorationa compounds started and
pesticide reduced by 80% in command area.

To achieve the expected outputs different activities will be implemented during the course of
project implementation (3 years). In order to implement the project activities, NARDF have agreed
to provide the NRs 1,995,382.00
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Synopsis of Project Status
Targeted Outputs

Here mention the main outputs envisaged from the project number-wise as stated in the
project log frame of each individual project(s)

The following are the expected outputs of the project.

Activities Proposed:

Major pests of vegetables and time of their occurrence will be identified.
Efficacy of botanicals and insect pathogenic fungi for the control of insect pests verified.
Risk assessment with non-target beneficial organisms developed.
Farmers capacitated and devel oped technology disseminated.

Here mention each project activity number wise and its status as shown below:

Example
Activities Activity status | Remarks
Activity 1.1  Site selections and base line information. Ongoing
Activity 1.2  Assessment of farmers knowledge, attitude and| Y et to be started
practices (KAP) about pest control and pesticide use
pattern.
Activity 1.3  Study on the on-farm loss assessment in vegetable| Y et to be started
crops due to insect pests.
Activity 1.4  Investigate extraction techniques of botanical pesticides| Y et to be started
(titepati, bakaino, khirro and banmara), insect
pathogenic fungus (M. anisopliae and Trichoderma
viridae) as biorational materials.
Activity 1.5  Study on the prevalence of the insect pests in project| Y et to be started
area
Activity 21  Develop production techniques of botanical pesticides| Y et to be started
and multiplication technique of insect pathogenic fungi
in farming communities.
Activity 2.2 Carry out field trials with botanicals and biopesticides| Y et to be started
to control in vegetable pests
Activity 3.1 Monitor the impact of biological control to silkworms,| Y et to be started
honey bees and earthworms in the experimenta area.
Activity 3.2  Assessment on residual effect of bio-rational pesticides | Y et to be started
Activity 4.1  Establishment of the micro plot demonstration Y et to be started
Activity 4.2  Tailor made training to the farmers and technicians Y et to be started
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Activity 4.3  Internal monitoring Y et to be started
Activity 4.4  Joint monitoring Y et to be started
Activity 4.5 Publication Y et to be started
Activity 4.6  Video preparation Y et to be started
Activity 4.7  Public Hearing Y et to be started
Activity 4.8 End line Survey Y et to be started
Activity 4.9 Reporting Y et to be started
Activity 4.10 Final output dissemination workshop Y et to be started

Achievements:

Here mention the main achievements so far achieved from the project (point wise) (maximum
limit 200 words

The project has been signed and the preparatory activities have been started.
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PROJECT TITLE: GOAT FATTENING TECHNOLOGY BY INTRODUCING
LEGUME FODDER SHRUBS TEPHROSIA CANDIDA AND FLEMINGIA
MACROPHYLLA COUPLED WITH BOER GOATS

Project No: 1027

Project Coordinator Dr. Shreeram P. Neopane

Address Kathmandu

Telephone 015147166 (Off), 9851073492 (Mab)
Fax 015147090

E-mail spneopaned4@yahoo.com
Collaboration/partners DL SO Dolakha, HILARK Dolakha
Duration of Project Two years

Project Cost NRs 1,997,332.00

Location of the project Japhe VDC Dolakha

Project Summary
Background

The project Goat Fattening Technology by Introducing Legume Fodder Shrubs Tephrosia
candida and Flemingia macrophylla coupled with Boer Goats is awarded by NARDF for its
implementation to address the problems of shortage of quality feed during the dry season, especially
among the peri urban community who have very limited land and devoid of forest access for grazing
and have lower finishing weight goats at marketing stage. This problem is addressed with
appropriate legume shrubs technology coupled with fast growing goat breed (Boer goat) using a
sustainable development approach. Biomass production, forage potentiality and agronomical
performances of the introduced species of legume fodder will be measured. Similarly, large size
meat goat breed will be introduced to upgrade the local goat for generation of additional income.

Japhe VDC of Dolakhais the location of the project. Small land holding farmers community
within the proposed VDC with 250 households including at least 50% women will be directly
benefited from the project. Similarly meat and live animal traders, and fodder seed entrepreneurs,
agro-vet shops and other goat keeping farmers are the secondary beneficiaries. From the spill over
effect in the project areas more than 1000 households will be indirectly benefited from the impact of
the project by the end of proposed period. The direct beneficiaries are poor, dis-advantaged,
marginal and ethnic minorities (Dalit and Jangjatis).

The project is participatory and demand based on-farm action research and devel opment type.
The process and methodology consists mainly two parts, i) Social Part and ii) Biological part. In part
first the interested farmers in the project area will be organized into groups and further involved in to
the capacity building process to become a self-sustained registered institution by the end of the
project period. The collaboration with DLSO during implementation and the permanent linkage with
DL SO, entrepreneurs, with other farmer groups by demonstrating activities will help to uptake the
outputs. In the next part performance evaluation of crossbred goats focusing on meat production
capacity will be evaluated. The least squares analysis techniques will be used to compare the means
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with the loca breed and between F1 of the crossbreds. The proposed parameters are birth weight,
weaning weight, litter size and weights (at birth and weaning), twinning percentage, weights at
different ages (6, 9 and 12 months of age), yearling weight, mortality rate, body measurements and
dressing percentage. Different means of communication along with annual reports will be prepared
and presented in appropriate forums like workshops.

The following are the expected outputs of the project.

e  Thegoat production system in peri urban area determined

e A package of practice on legume shrub technology for on farm forage production for
small land holders targeting dry period of the year devel oped

e  Growth rate and body weights of off springs of local goats bred with Boer bucks under
stall feeding system increased

e  Sustainable institution of goat keeping farmers devel oped

The objectively verifiable Indicators of the programme are:
e By end of project a critical relationship among the components of goat production
system in selected villages established

By end of the project period there will be regular availability of green legumes forage at
least 10 kg per day per farm even for dry season

By end of the project period at least 100 farm families adopt the forage shrub
technology in their field riser and bunds

By end of the project period one year weight and marketing weight of crossbred goats
increased at least by 25% as compare to local goats

A coordination committee as a group registered in DLSO

To achieve the expected outputs different activities will be implemented during the course of
project implementation (2 years). In order to implement the project activities, NARDF have agreed
to provide the NRs 1,997,332.00.

The proposed project is participatory and demand based on -farm action research and
development type. The process and methodology consists mainly two parts, i) Socia Part and ii)
Biological part. In part first the interested farmers in the project area will be organized into groups
and further involved in to the capacity building process to become a self-sustained registered
CBO/Cooperative by the end of the project period. The collaboration with DLSO during
implementation and the permanent linkage with DL SO, entrepreneurs, with other farmer groups by
demonstrating activities will help to uptake the outputs. In the next part performance evauation of
crossbred goats focusing on meat production capacity will be evaluated.

Different means of communication along with annual reports will be prepared and presented
in appropriate forums like workshops. Several activities proposed for scaling up outputs are
workshop, publication of booklets etc, media briefing, establishing links and group formation and
registration groups.

Synopsis of Project Status
Targeted outputs
1. Thegoat production system in peri urban area determined

2. A package of practice on legume shrub technology for on farm forage production for
small land holders targeting dry period of the year developed
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3. Growth rate and body weights of off springs of local goats bred with Boer bucks under

stall feeding system increased
4. Sustainable institution of goat keeping farmers developed

Activities Proposed

Activities Activity status |[Remarks
1.1 Consultation meeting with stakeholders Ongoing

1.2 PRA works and household survey covering gender role and Y et to be started

system analysis
1.3 A report on goat production system in the study area Y et to be started
1.4  Group formation and mobilization Y et to be started
2.1  Production and management of forage nursery at the farm Y et to be started
2.2 Distribution of forage seed and saplings to goat keeper farmers | Yet to be started
2.3 Training and orientation to the goat keeper farmers Y et to be started
2.4  Record keeping and monitoring on the performance of forage Y et to be started
3.1 Procurement of Goats (Boer goats) and maintenance at the farm | Yet to be started
3.2 Design and study initiation Y et to be started
3.3 Evaluation of goats (crossbred vs local) based on forage feeding Y et to be started
diet

3.4 Heath management practices Y et to be started
3.5 Bucksdistribution to goat keepers from the farm Y et to be started
3.6  Monitoring of buck performance at the farmers condition Y et to be started
3.7 Establishment of goat insurance fund Y et to be started
3.8 Interna Monitoring Y et to be started
3.9 Joint Monitoring Y et to be started
3.10 Publication Y et to be started
3.11 Awarenesstraining Y et to be started
3.12 Public hearing Y et to be started
3.13 Preparation of Video Y et to be started
3.14 Reporting Y et to be started
3.15 Final Output Dissemination Workshop Y et to be started
4.1  Establishing links and coordination committee/group formation | Y et to be started
4.2  Registration of committee/group at DL SO Y et to be started

Achievements:

2nd May 2104. Accordingly the preparatory activities have been started.

The project has been signed in April 2014 and an orientation workshop was accomplished on
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PROJECT TITLE: EXPLORATION FOR VALUE-ADDED FISH PRODUCTS
AND ITS SMALL SCALE APPLICATION IN MALAHI VDC OF RAUTAHAT
DISTRICT FOR DOMESTIC CONSUMPTION AND MARKETING.

NARDF-1028 NARDF-1028

Project Coordinator Mr. Shiva Narayan Mehta

Adress Community Human Devel opment Centre (CHDC)
Madanpur-5, Rautahat

Telephone 9819842809, 9845393152 (mobile)

Fax

Email chdcmadanpur@gmail.com

Collaboration/Partners District Agriculture Development Office, Rautahat

Duration of Project 18 months (April 2014 —September, 2015)

Project Cost NRs. 9, 98,308.00

Location of Project Malahi VDC of Rautahat District

Project Summary

Fish is a highly perishable product and offers little choice for fisherfolk farmers because they
need to sell it as soon as possible after harvest or else their fish stocks gets spoiled and will earn no
economic return. Since post harvest loss of resources is an area of major concern in this fishery
sector and one of the solutions is production of value added products, which could offer a high
promise to the improvement of the economic status of the people engaged in fish farming
occupation. The increasing affluence and the consequent changes reflecting in the eating habits of
urban consumers these days has resulted in the demand for diversely processed value added
convenience fish based products. Most of the value-added fish-based products available in
departmental stores and markets in Nepal are imported processed sea-foods from South-east Asia
and other countries. Processed value added fish products from inland fisheries (ponds, lakes,
reservoirs and rivers) within Nepal could offer a high scope for import substitution as well as export
promotion, because it could offer different taste and flavour to consumers. There exist immense
potential for exploration of value-added fishery products especially in the Terai region of Nepal
where fish farming is widely practiced for income and livelihood. Since such intervention has not yet
been tried elsewhere within the country so far based on literature review, therefore, this novel
approach in Malahi VDC of Rautahat could be a pilot-based starting point of fish value addition for
up scaling to other potential regions within the country.

There is no doubt that value addition involves optimal investment in infrastructure and
equipment in the beginning. However, the long term benefits are immense, because it definitely
helps in job creation and promote higher economic activity apart from utilization of perishable fish
stocks for income generation.
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To achieve the objective of this project, technological package of post-harvest value addition
of fishery products will be delivered through trainings, to the fisherfolk communities, interested
farmerg/entrepreneurs and women. For sustainability of the project, a small scale low cost fish
processing plant will also be established in the locality. Side by side, potential buyers/consumers
will be identified in nearby and distant markets by establishing effective marketing channels thereby
ensuring regular supply and assurance of additional household income to the intended beneficiaries.

The generated technology and project results will be disseminated through distribution of
publication materials (leaflets, factsheets) and video documentaries.

Synopsis of project status
Targated Outputs

Output 1. Theentrepreneurship of the fish producer farmers groups strengthened

The magjor problems of fisherfolk communities with respect to quality production
facilities, credit and loan availability, market access and opportunities for processing for
value-addition will be documented and analysed.

Output 2. Value-added fishery products diversified

Since necessary infrastructure and equipments are indispensable for value addition of
fish products, therefore a low cost fish processing plant will be set up in the locality. For
product diversification, fisherfolk farmers and local entrepreneurs including women will
be trained in different aspects of product processing. Apart from quality assurance,
grading, labelling and packaging activities will be done under this output.

Output 3. Marketing linkage of fish and fish products established

The scattered farmers group will be upgraded into a cooperative for institutionalization
and long term sustainability. This will ensure that the project achievements will last even
after the project funding stops after its termination. The individual farmers group and
cooperative federation will lobby with local credit indtitutions, Agriculture and
commercial banks as well as other local level ingtitutions (DDC, VDC,) potential donors
agencies and entrepreneur cum businessmen for financial support. They will also setup
linkage with traders, wholesalers and retailers for marketing their produce.

Output 4: Project output disseminated

Diffusion of technology through leader farmers, resource persons from DADO/ASC,
NGO and collaborative partners such as DADO will be carried out. Alongside,
publications of dissemination materias (leaflets), public hearing, hoarding board and
district level workshop will be optimally used for desired scaling up effect.

Activities Proposed:

SN [Activities Activities status|Remarks|
1.1 |VDC leve orientation workshop Completed
1.2 |Groups formation and mobilization Completed
1.3 |Basdline survey Completed
1.4 |Cooperative formation and mobilization Isin process
1.5 |Trainings on group management, record keeping and business plan|Completed
preparation
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2.1. |Training related to value-addition of fish production seed|Completed
production techniques

2.2 |Support for procurement of basic needed equipment and supplies |Completed

2.3 |Establishment of a Low cost Fish Processing Plant Completed
3.1 |Interaction workshop with market stakeholders in the value chain|Completed
network

4.1 |Publication of dissemination materials for knowledge sharing & |Preparing
market promotion

4.2 |Video Documentary Preparation Running
4.3.1|Internal monitoring Carried on
4.3.2|Joint monitoring Completed

4.4 |Instalation of Hoarding board Completed

4.5 |Public hearing In last trimester

4.6 |District level dissemination workshop In last trimester

4.7 |Post completion/ evaluation survey In last trimester

4.8 |Report Preparation Continued
Achievements:

The project envisages the following objectively verifiable indicators (OVI) upon completion
of the project.

. More than 40% of the harvested fish started for value addition

e Due to post harvest handling (fish processing, grading and packaging) profit level is
increased (value addition imparted).

e  Setting up of alow cost fish processing plant in the locality.

e Consolidation of 4 fish growing farmers group into a cooperative federation for long
term sustainability and institutional strengthening.

e  Sustainable marketing network with value chain stakeholders — Traders, wholesalers and
retailers and end consumers established.

. Household Income of involved fisherfolk farmers has been raised.

%

Photos of Training related to value-addition of fish production
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PROJECT TITLE: AGRICULTURAL MECHANIZATION IN MID-HILLS
(HALO SUDHAR KARYAKRAM)

Project No. : 1031/2014

Project Coordinator jivan Gnawali

Address Tansen palpa

Telephone 075522687

Fax 075522687

Email htedcpal pa@gmail.com

Collaboration/Partners Health and Technical Education Development Centre Palpa
Duration of Project 3years

Project Cost 1991483.75

Location of Project Somadi, Siddheswor, Mujhung VDCs of Palpa district
Project Summary

In Nepal, most of the populations are dependent on agriculture The majority of agriculture
farming practicesis based on traditional system thus increasing the unit cost of production. Accessto
agricultural mechanization among small land holdings in rural area has not reached due to poor
technical knowhow and other constrains like availability of fuel, repair and maintenance of
equipment and tools etc. Due to these constrains farmers are using traditional means for farming like
plough and digging the land. All the means are manuals, it take more time and labor for farming. To
reduce the cost of production and simplify the agricultural operation, agricultural mechanization is of
high importance. It will support to increase the national per capita income. This project focuses on
the agriculture mechanization through introduction of mini power tiller and sudhariyako halo
(Ranighat halo) instead of kathe halo for ploughing land. It will support to save the time and labors.
As the proposed work is directly related to the NARDF mission and goal, it will give positive impact
on social, environmental and economical sector. This project based on demand -driven by the needy
farmers. Its result will be highly useful to users for al farming, scientist and the all other relevant
public and private sectors. This project will cover the Mujhung, Somadi, Siddheswor VDCs of
Palpadistrict. . The project will cover 90 HH of three VDCs,including Dalit Jangjati and deprived
group of the community. This project coins these activities in project area to get the output in the end
of project period. Activities are as follows:District level inception workshop, Orientation to the VDC
level, primary survey, demonstration of mini-tiller, distribution of mini-tiller to the community.
Improve the kathe halo. Training for improvement of this Halo. Training about maintaining the mini-
tiller, awareness about jatropha, cultivation and production and expelling. Demonstration to conduct
the mini- tiller by using jatropha oil. Exposure visit, monitoring, publication, documentary, public
hearing, post survey, and project completion workshop with beneficiaries.
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Objective

Major objective of the project is to make significant contributions on crop production and
food security through reducing production cost and maximizing profit from agriculture through the
scaling-up of appropriate farm machinery.

The specific objectives are as below:

1. Promotion and strengthening of appropriate farm machineries (6-9 hp Mini-tillers,
various models and promoted Mini-tillers, reaper of mini-tiller) through extensive
training, testing and demonstration.

2. Toimprovethe kathe halo in the Ranighat model through human resource devel opment.

3. Enhance and promote Jatropha cultivation, seed collection and oil extraction which
conserve soil and in other hand oil from the Jatropha is used for the operation of many
small diesel operated machines (which women also can operate).

Expected beneficiaries

Project has targeted those people who are disadvantage groups in following VDC of Palpa
district. Among these three VDC, project will cover 90 HH among these 90, are mostly dalit, janajati
and deprived groups. It can support to those people who are involving agriculture farming
throughout the district. The project will carry out baseline survey for targeted VDC for selection of
the HH. Through end line survey the impact of project will be assed. The detail are in the below
table:

VDC Dalit(HH) Janjati (HH) others(HH) Total
Female Male Female Male Female Male

Mujhung 0 0 10 18 1 1 30

Somadi 0 0 1 0 10 19 30

Siddheswor 7 12 5 6 0 0 30

Total 7 12 16 24 11 20 0

Agriculture mechanization saves time of land preparation and it will minimize the time frame
and labour cost. It can insure timeliness of farm operations leading to higher productivity and
cropping intensity; reduces cost of production and increases agricultural income; reduces drudgery
and improves safety in operation of farm machinery; and helps in conserving natural resources, e.g.,
wood and others. Agriculture mechanization could have some short-term and long-term
disadvantages as well like farm mechanization requires ‘minimum scale of operation’, small and
marginal land holdings affects economies of scale, poor financia strength of the small and medium
farmer excludes the individua ownership of the machine, i.e., high cost of ownership, and no
subsidy and bank linkages. However, all the disadvantages could surpass by the above and below
mentioned enormous advantages through the adoption of agriculture mechanization. While
implementing agriculture mechanization, gender issue most be taken into account as women can not
to plough because of the traditional culture. Despite women are the major workforce in agriculture;
our culture has prohibited women for plough the land by ox. The proposed machines are meant to
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focus to reduce women workload and to increase women labor productivity. All the proposed
machines are handled by the women in the elsewhere tested sites of Nepal. Improved Halo will help
to reduce the extra man power for seeding and put the fertilizer with seed.

Objectively Verifiable Indicators (OVIs)

e 90 HH will regularly operate the mini tiller in their farm for preparation of their
land.Targeted household will regularly operate this mini tiller for plough the land by
using jatropha oil in mini tiller. They will able to maintain this machine by providing the
training.

e  Farmerswill increase their extraincome per HH Rs.10000 to Rs.15000 per year.
e  Each mini-tiller owing farmer will earn extra Rs. 20,000 per year through service

providing.

e 10 mistri will capacitate to make sudhariyako halo and they will prepare sudhariyako
halo.

e  There will be 60 hectors of jatropha farm in 3 VDC. From farm it will be available to
produce seeds  according to jatropha product plan. All the mini tillers will be
conducted by jatropha ail.

Project Outputs

The implementing organization has already demonstrated all these farm machineries in all
proposed VDCs and a huge number of farmers already had participated in al these demonstrations
and are quite confident. These machines can be operated in all terraces and strips of Palpa including
al the dop bari-lands. Sole or combined use of these machines can perfectly replace the
conventional method of tillage and field preparation for seeding maize, soybean, pea and other
beans. Further, in another study conducted by CIMMYT International in collaboration with the
implementing organization has reported that the hand held Chinese jab planter as quite effective tool
for seeding maize in all Sloppy barilands of Palpa. Seed-cum-fertilizer drill for diesel operated mini-
tiller currently being manufactured by CIMMYT and AED, Khumaltar can perfectly replace the
conventional method of field preparation for seeding maize. Mini-tiller has weight of 80-90 kg,
operates 2-3 ropani land in 1 hour and consumes around 850 ml diesels in an hour. Combined or
individual implementation of these farm machineries would reduce the cost of cultivation, reduce
soil tillage, i.e., low or no soil erosion, eliminate the drudgery to keep bullock throughout the year,
attract youth in agriculture business making it more remunerative and attractive, and ultimately
reduce the extensive use of scarce labour in farming. Further, as the project is extensively evaluating
Jatropha and collecting seed and producing and using Jatropha oil in al the diesel operated
machines, the project output should be highly sustainable.

Upscaling pathways

To reach the output to the end users "Agri- mechanization" farmers group will be formed. As
project undertakes a demand-driven, participatory and bottom-up approach, with the basic unit of
activity being within the group, it will consider economic, technical and social factors into account.
To enhance the role of women in agriculture and livelihood improvements, the project employs a
whole family approach in technology testing and dissemination, training and capacity building, and
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aso in developing partnerships and linkages with local actors including NGOs, private sectors and
market forces. The project promotes an inter-disciplinary and multi-institutional approach to
promote adaptive research, local innovation, capacity building, and appropriate technology transfer
for integrated agriculture practices to achieve the goa and objectives of the project.

The implementing organization already has substantial number of experienced staffs on farm
mechanization, policy influence and institutionalization, Jathropha cultivation and promotion etc
activities. Further, it already has implemented such activities in the proposed VDCs ; In this time
people have been cultivating jatropha on their fencing and degraded land. Nowadays their Jatropha
seed is not being sold in market. Jatropha seed waist now. Project will collect that seed per kg Rs 25.
In this area Jatrpha is around the jungle and it also waist. We will use the seed in this project and
more than 20 hector of community land we will cultivate the jatropha plant. It is most likely that the
proposed objectives will be accomplished with great confident and success. Also, in 3rd year, the
finding of this project can be piloted in other VDC of Palpa. Asall the proposed machineries will be
compared with the farmers ‘local practices'.

For the wider scale dissemination wide range of stakeholders meetings and farm visit, feature
articles, news and feature articlesin the local and national newsletter will be adopted.

Synopsis of Project Status

Targeted Outputs:

1 Targeted households will successfully adopt new technologies. This will give spillover effects
in the community.

2. Sustainably increase in agricultural productivity, income, nutrition and livelihoods through
new various mechanization technologies and market linkages.

3. Creating Wider scale of awareness in Jatropha cultivation and they will understand the value
chain of jatropha.

4. Sustainable use of Jatropha il in mini-tiller and other diesel machinery.

Activities Proposed

Activities Activity status |Remarks
1.1 District level inception workshop completed  in|This is the new issues so most of the
June 2014 participants did not believed so we face
1.2 VDC level workshop with differentjcompleted  injthat challenge to convince them.
VDC leve stakeholder June 2014 irregularity of the meeting,
1.3 Basdline survey and analysis completed in
July 2014
1.4 Group formation and mobilization ~ [cOmpleted in
. August 2014
1.5 Training Comoleted i
. . ompl in
1.6 Endline survey and analysis November 2014
2.1 General exposure and mini tillerjcompleted  in|we are facing to deliver the jatropha oil
support December 2014 |to them.
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Activities Activity status |Remarks
2.2 Mini-tiller repair and maintenance|Completed in
training. March 2015

2.3 Hoarding board. Ongoing

2.4 Video documentary Ongoing

2.5 Internal monitoring Begin not yet

2.6 Public hearing

2.7 Sudhariyako halo making training
(Ranight model)

3.1. One demonstration in each VDC to|completed in
90 farmersin each VDC January 2015

32 One day training on Jatrophalcompleted in
cultivation, oil extraction and use- to|October 2014
90 farmers. 30 farmers from one
vDC

3.3 Nursery establish in somadi for[completed in
production of Jatropha plant. June 2014

34

Distribution of
plant.

60,000 Jatrophal

Begin not yet

4.1.

4.2
4.3
4.4
45
4.6

Demonstration
Demonstration

Media mobilization
Publication

Joint Monitoring

Post completion workshop

Begin not yet
Begin not yet
Ongoing

Begin not yet
Begin not yet
Begin not yet

Treasurer Mrs Anita Raut Hand over the mini tiller to the chairperson of Sajeewon groups of
Mujhungs.
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PROJECT TITLE: IMPROVEMENT OF RANGE LAND IN MUGU FOR
INCREASING LIVESTOCK PRODUCTION

Project No. : 1032

Project Coordinator Dr. Dharma Rg Giri

Address Agro-Enterprise Devel opment Centre, Baneshwor, Kathmandu
Telephone 9841588952,9851188952,

Email Enterprise.agro@gmail.com

Collaboration/Partners | Environmental and Cultural Protection Center, Mugu.

Duration of Project 2 years
Project Cost 29,99,246
L ocation of Project Rowa, Ruga and Magri V.D.C. of Mugu District.

Project Summary

One of the main problems being faced by the people of Mugu is the shortage of fodder and
forage especialy during the winter season. However, previous research suggests that the forage
production of high altitude grazing is comparatively higher including their carrying capacity. This
research project has been working on to devel op sustainable management of forage system in Mugu
to increase livestock productivity. Some of the methods to be used are: forming farmers group, use
of appropriate pasture species with high rates of adaptation (oat, white clover and kikuyu grass). Oat
is cultivated as an aternative/ supplementary means for the sustainable management of rangeland
with an aim of less encroachment of livestock in the pastureland. In addition conservation of forages
in the form of hay during the rainy-season, providing trainings and technical services and monitoring
on regular basis, etc. Increase Production of forages, technologies for preservation of forage crops
(in the form of hay), promotion of stall feeding are the major output of the project. The publication
of extension materials in the form of booklet will be done and this will be distributed to the farmers
and concerned stakeholders for the up-scaling of the project activities. Trainings were conducted
during the project to disseminate the already proven technologies among farmers. This project is
being implemented in three selected V.D.C's of Mugu district namely, Rowa, Ruga and Mangri. All
together 150 farmers' households are the direct beneficiaries of the project. These farmers are
consolidated in to 6 groups, each V.D.C consists of two groups and each group consists of 25
farmers households.

All the project activities are being implemented in these groups. The objectively verifiable
indicators are like list of key problems for low productivity of rangeland identified during the 1%
trimester. Oat and kikuyu grass will be promoted during the project period. At least 75 farmers has
adopted hay making practices and feed their animal with hay during the winter period.

The project aims to increase the productivity of rangeland with effective management
practices. This project will help to establish appropriate forages crops to address the shortage of
fodder in the winter, develop appropriate technologies for forage development by integration of
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proper legume forages, technologies for preservation of forage crops (promote hay making
technology), promotion of stall feeding and production of fodder/forages for all seasons of the year
will be the mgjor output of the project.

The project aims for achieving following outputs.

i.  Rangeland management problem for livestock production in high altitude identified.
ii.  Promotion of legume and winter period forages.

iii. Remedia measures for rangeland improvement and feed supply in the lean period
assured

iv. Cultivation practices for the forage will be disseminated.

The participatory and holistic approaches have been followed to scale up the project findings.
Prior to intervention of the project selected farmers have been organized in a group and their
knowledge and skill have been increased through different trainings. Scaling up the project outcome
have been done through organization of farmer’s group meeting, workshop for stakeholders working
in livestock and fodder improvement sectors will be conducted. Related materials in the form of
booklet about the cultivation of the different species of forages in the locally adaptive condition will
be done. The promotiona pathways for the uptake of project outputs:

1 Farmers Training: All the targeted farmers group were trained in terms of range land
resources management, rangeland improvement, cultivation of forage species including
legumes, conservation of excessive forage in the form of hay which could be used during the
lean period And their capacity have been increased for increasing the productivity of the
livestock.

2. Regular technical support to the farmers during the project: The farmers participating in
the project and the nearby area have been made aware on the importance of feed and livestock
production. In addition to this increase in rangeland productivity and proper utilization of the
resources will result into establishment of sound environment.

3. Publication: During the project cultivation practices of different forage and Pasture species
will be done and distributed to the farmers and the local stakeholders.

Synopsis of Project Status

Targeted Outputs:
Output 1  Rangeland management problem for livestock production in high atitude identified.
Output 2  Promotion of legume and winter period forages

Output 3 Remedial measures for rangeland improvement and feed supply in the lean period
assured

Output 4 Cultivation practices for the forage will be disseminated

Activities Proposed

(Here, mention each project activity number wise and its status as shown below)
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Example:

Activities Activity status Remarks

1.1 Baselinesurvey Completed in April, May,|As project location is located in

1.2 Group Formation and|2014 remote, difficulty in
mobilization transportation  of planting

1.3 Inception workshop Completed in April, 2014 |Maerials of forages, language
Rangeland Inventory Completed in April, 214 problem _In__communication,
Preparation Ongoing advera_a climatic condition were

the major problems faced during
the project implementation.

2.1 Support seed of forages Ongoing

2.2 Demonstration of forages Ongoing

2.3 Demonstration on hay making |Ongoing

3.1 Improvement of rangeland by|Completed in May 2015
removing unwanted  (weed/
poisonous) plant species

3.2 Farmers Training Completed in March 2015

4.1 Publication of extension
materials Ongoing

4.2 Interna Monitoring Ongoing

4.3 Joint Monitoring Completed in March 2015

4.4 Final Workshop Y et to begin

4.5 Public Auditing Y et to begin

4.6 Video documentary Preparation |Ongoing

4.7 Endline Survey Ongoing

4.8 Report Preparation and|Y et to begin
submission

Achievements (also include Findings in case of Research Projects)

1. Farmers know about the cultivation of Kikuyu grass. This highly nutritious grass was
first time introduced in Mugu by this project. This forage species can be successfully
propagated in Mugu.

2. Hay making, storage and feeding during the lean period is one of the best alternative
method to address feed shortage in mugu.

Project coordinato proviin proagating
materials of swiss grass (Kikuyu grass)

project area

Storage of hay by one of the farmers of
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PROJECT TITLE: ACTION RESEARCH ON SMALL WATERSHED
DEVELOPMENT FOR CLIMATE ADAPTATION IN GULMI DISTRICT

Project No. : 1033

Project Coordinator Chiranjibi Rijal

Address Hardineta-6,L umchha,Gulmi

Telephone 9851176762 /9757000714

Fax -

Email csrijal @gmail.com / dhatabhusal @gmail.com
Collaboration/Partners Nawa Prabhat Y uwa Sangh

Duration of Project 2071/01/01 to 2073/12/30

Project Cost 25,11, 803.55

L ocation of Project Hardineta VDC,Gulmi

Project Summary

Nawa Prabhat Y uwa Sangh ( NPY S) isimplementing aresearch project " Action Research on
Small Watershed Development for Climate Adaptation in Gulmi district” in the Hardineta VDC of
Gulmi district. The project is funded by National Agriculture Research and Development Fund
Nepal (NARDF). The main purpose of the project is to improve agricultural livelihoods against
climate induced vulnerabilities of the poor communities. The project which began since Baishak
2071 has atotal period of 3 years.

The project intends to improve agricultural livelihoods against climate induced vulnerabilities
of the poor communities in Hardineta VDC of Gulmi district through improved water availability
through provision of water storage tanks and development of small pipe water system along with
protection of springs. Use of efficient irrigation technique like drip irrigation for high value crop
cultivation is another key feature of the project. It intends to demonstrate soil-water conservation
techniques like check dam, terracing and plantations. The project has 24 activities which will result
into 4 outputs.

Climate change has impacted the agriculture production in the project area due to unreliable
rainfall and other factors such as dry spells and more events of hailstorm, Farmers have experienced
phenomena of more frequent erratic rainfall causing uncertainty of water availability. Flow in water
sources are declining. As most of the agriculture is dependent on the rainfall, the change in rainfall
pattern has created uncertainty of agriculture production. Mostly poor households are greatly
affected by the climate change impacts. They have few alternatives of adaptation. In this context
there is a need of enhancement of adaptation capacity among poor to cope with the negative impacts
of climate change in agricultural sector.
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Synopsis of Project Status
Targeted Outputs
Output 1. Small scale water source devel oped
Output 2: Soil and water conservation techniques applied
Output 3: Agro-forestry introduced
Output 4: Result dissemination materials developed

Activities Proposed

Activity Activities Name Activity Status Remarks
No.
1.1 |Conduct Field Assessment Completed
1.2 |Conduct Project Launch Workshop Completed
1.3  |Conduct Group Formation Meetings Completed
1.4  |Construct Piped water system Intake, Main Pipeline and Reservoir
completed. Distribution pipeline and
taps under construction.
1.5 |Demonstrate innovative tank/pond 4 Completed / 2 Ongoing
1.6 |Introduce micro-irrigation 10 Completed / 20 Ongoing
1.7 |Improve and protect springs 1 Completed / 5 Ongoing
2.1  |Construct small bio-check dams Ongoing
2.2 |Plant appropriate Trees /bamboo Ongoing
2.3 |Introduce contour catch drains Ongoing
24  |Apply terracing/hedgerows Ongoing
3.1 |Conduct Training on Agro-forestry 2 Completed
3.2 |Plant fodder trees Ongoing
3.3 |Demonstrate appropriate NTFP 6 Ongoing
3.4  |Promote high value vegetables Ongoing
3.5 |Introduce forage/grass cultivation Ongoing
3.6 |Establ.ish nurseriesfor NTFP/ Tree 1 Completed
3.7  |Organize Joint Monitoring Visit Planned for next trimester.
4.1  |Preparepictorial leaflets Ongoing
4.2  |Prepare Video Partly complete. Footage/clips taken .
4.3  |Present paper Will bedoneinin Year 3
4.4  |Develop other awareness materials Ongoing
45  |Prepare Evaluation Report Will bedoneininYear 3
4.6  |Conduct public hearing program Will bedoneininYear 3
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Achievements (also include Findings in case of Research Projects)

e A Project Launch Workshop was organized with the relevant stakeholders at the district
level.

e Field Assessment was carried out to collect Baseline information of the community.
e Atota of 22 Farmers groups were formed comprising 355 households.

e  One Piped water system was build tapping a small spring source in the Milan danda
village. Till date, construction is complete up to Main Water tank which includes Intake,
Tank and transmission pipeline.

e  Two water tanks have been built for demonstration purpose.

e 10 setsof Simple drip irrigation system of small size has been distributed to the farmers
of Chand Parbati Women Group

e Biocheck dams has been built in the landslide area near Lumchha bazaar of Hardineta -5
which are made of with bamboo and earth filled bags.

e 1434 plants of Bamboo, Amala, Khari, Calci have been distributed to the farmers.

e Training on agro forestry was conducted where farmers from Ward No 5, 6, 7, 8, 9
participated.

e Vegetable seeds cauliflower and cabbage were distributed to all 15 farmers groups
e VIDEO clips have been taken at different stages of the project. Similarly, awareness

material on adaptation is being prepared.

: E o ER
LIy SR | V4

Demonstrate innovative tank/pond Beneficiary Farmer using Drip irrigation
for Tomato: Chanda parbati Women
group
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PROJECT TITLE: PROMOTION OF THE UNDERUTILIZED SWEET
POTATO CROP IN SARLAHI DISTRICT

Project No. : 1034/2014/015

Project Coordinator Mr. Bhagirath Y adav

Address Mithileshwar Nikas-7, Dhanusha
Telephone 9842087963

Fax

Email bhagirath42@live.com

Collaboration/Partners | District Agriculture Development Office and ASCs Sarlahi, Research
Progran/NARC, Lalitpur

Duration of Project Three Years (April 2014 to March 2017)

Project Cost NARDF Contribution: NPR. 2962,860
Collaborator Contribution: Total: NPR. 2962,860

Location of Project 3 VDCs (Badara, Mainathpur and Sisaut) of Sarlahi District

Project Summary

Sweet potatoes are often neglected crop due to unaware of its nutrition values. Though the
production is high for this crop dependency on traditional food habit make less consumption of this
crop with less production. Sweet potato crop fetches good market and has fair price in the local hat
bazaar. The demand for this crop is high due to its nutritive value beside the religious importance.
The demand for this crop is not fulfilling by the national production, So this is one of the crop
imported from India. Because of high post harvest value this crop will be of high importance to the
marginal and poor farmers.

This project intended to cultivate sweet potato crop on commercial scale mainly in three
VDCs of Sarlahi district. Farmers will orient into group consisting of women and margina farmers
for conducting sweet potato cultivation. Twenty five farmers form one VDC will be farmers as one
group and will be registered in DADO as per their norms. The group consists at least 40% female
and mgjority of indigenous and marginalized farmers having low power of purchasing capacity.
Training will be provided by subject matter specialist on cultivation practices, harvesting, post
harvesting and marketing aspects and training is focused on practically basis. To conduct the training
subject matter specialist will available from NARC aswell as DADO Sarlahi.

Mass media will be used to aware local farmers to grow sweet potato in their marginal lands,
for this FM program in local radio will conducted. The main objective of this FM program is to
engender interest among farmers for cultivation of sweet potato. One hoarding board will established
in each VDC where farmers group is located.

Technical back stopping will be provided from DADO for adaptive scientific cultivation of
the sweet potato and demonstration plot will be develop. For the purpose of verification of collected
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genotypes, al the collected genotypes will be planted during 1st year in farmer’s field; the same
produced sweet potato will be selected for further production in subsequent season. The verified
genotypes will play essential role for higher income generation and technology produced will
disseminated into 3 other VSCs of same district. Field management refers to al activities such as
manure and fertilization, weeding, irrigations etc. Harvesting of all the produced potato will be done
by the farmers and sent to nearby market as well as the demand markets. All the produced
commodity will marketed through group as making collection point to local retailer and wholesaler.
Sweet potato day will be organized after first year for two consecutive year during month of Magh.

Monitoring and evaluation of the activities will be conducted by the project team and
collaborators at least once in the trimester. Public hearing activity will be conducted year. Project
activities will be monitored jointly consisting of farmers, staffs from DCC, VDC, DADO, NGOs,
civil society and project team members.

By the end of the project local cultivation practice will be developed in scientific basis for
sweet potato production which will enhance the livelihood of the marginalized, women and poor
people. There will be 12 groups 4 in each VDC and total direct beneficiaries will be 300 farmers. At
least two improved and one indigenous cultivar demonstrated in 300 farmer's field. Area and
production of sweet potato increased by two fold and 500 brochure/booklet prepared, published and
distributed to farmers and stakeholders. One video documentary on sweet potato cultivation prepared
and distributed to farmers and stakeholders. The production technologies as a booklets, |eaflets, and
video documentary will be scaled up to the farmers, stakeholders and DADOs of other Terai
districts. The secondary beneficiaries will be the farmers, local traders, input suppliers and workers
of other communities, technician and traders who will use the finding of the technology.

Synopsis of Project Status

Targeted Outputs:
1. Gender-balanced and inclusive farmer groups formed and sweet potato resource center
developed

2. Improved cultivation practice of sweet potato demonstrated scaled-up
3. Project output disseminated

Activities Proposed

Activities Activity Remarks
status
1.1 Inception workshop Completed
1.2 Baseline survey Completed
1.3 Formation  of farmers  group and
establishment of resource center Completed
1.4 Distribution of project brochure Completed
15 Tak programinlocal FM radio Running
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Activities Activity Remarks
status

2.1 Collection of Sweet potato genotypes Completed Improved cultivar not found

2.2 Sweet potato cultivation practical training Running inNARC

2.3 Demonstration and verification of genotypes Running

2.4 Field management Running

2.5 Harvesting and post-harvest handlings Running

2.6 Marketing support Running

3.1 Hoarding board display running

3.2 Organized sweet potato day Next year

3.3 Monitoring and Evaluation Running

3.4 Video documentary reparation On going

3.5 Publication of sweet potato booklet Next year

3.6 Public hearing program Next year

3.7 Output dissemination workshop Last year

3.8 Post project impact study Last year

Note: Running means the activities are completed in trimester but also in next trimester.
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PROJECT TITLE : COMMERCIAL VEGETABLE PRODUCTION AND
MARKETING FOR INCOME GENERATION.

Project No: 1103/2015

Project Co-ordinator Sundar Gurung (009779842782855)

Mailing Address Hamro Krishi Sahakari Sanstha Ltd.
Telephone Luyata—2, Bajhang
Fax 092-421204; 9848406589
- (President-9848481622)
e-mail

hacobajhang@gmail.com

Collaboration/Partners  [District Agriculture Development Office, Bajhang.

Duration of project 2 Years and 4 months
Project cost Total cost Rs.34,23,246
Location of project Luyata, Hemantawada and Chainpur VDCs of Bajhang district.

Project Summary
Background

Bajhang district has been lagging behind in the national development process, the average
socio-economic indicators show that the District is far below the national average and needs specific
efforts to bring up to the national level.

The mgjority of the households in the project area are not been able to make their subsistence
living with conventional cereal based traditional farming. Due to the lack of commercial vegetable
farming practices, the average productivity of the District is very poor.Besides government, some
non-governmental organizations have also been implementing various community development
programs and income generation activities are the major focus of these programs. Therefore, the
project aims at improving the household income of the farmers in the project area through the
intervention of commercial vegetable production technology including plastic houses, established
marketing network and selection of high yielding varieties of major vegetable crop suitable for the
area for more secure and sustainable rural livelihoods.

Purpose of the Project

The geographical variation and diverse ecology of Bajhang district made it one of the most
resourceful and leading districts of Far-western Nepal. Furthermore, there is a high potentiality for
seasonal and off season vegetable cultivation, vegetable seed production. In the past some
commodities have been proved commercial opportunities to scale up production. So, the poverty
level of poor and socialy disadvantaged farm families of the project area could be reduced by
increasing the opportunities for income generation. Therefore, the main purpose of the project is to
increase income of the farmers through seasonal and off-season commercial vegetable production,
technology development and dissemination and proper market network devel opment.
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What are the expected beneficiaries?

The marginal farmers including dalits and women of the project locations (3 VDCs) are the
primary target groups of the proposed interventions. Altogether, 150 member farmers of the
cooperatives from the three VDCs including 90 women and 32 dalits will be directly benefited from
the project while involved in the project activities. Other members of the cooperatives and
neighbouring farmers in the project area will be further benefited directly from the activities like
irrigation channel construction, collection centre establishment and participatory varietal trials.
Consumers can fetch fresh seasonal and off-seasonal vegetable at cheaper price.

Objective Verifiable Indicators:

Increased seasonal and off-seasonal vegetable production in the project area with 150
members farmer of the co-operativesin the 3 VDCs. farmers will start growing off-season vegetable
production from the first year of the project. Areas under vegetable production will be increased by
1.5 ropani/farmer as well cropping intensity will to increased by 100% till the end of the project
May, 2017.

Varietd trails on 3 tomato and 3 spotato varieties will be evaluated and the best one will
recommended for the three VDCs by the first year of the project implementation, October 2015.

A collection center will be establishment in each of the VDCstraining to one hundred fifty
participants and distribution of plastic crates for al the members of the three VDCs. Vaue chain
establishment between farmers, collection center, trader and consumer in the first phase of the
second year of the project, 2016.

Synopsis of Project Status:

Outputs:

1. Increased seasonal|e By the end of the project, seasonal|e Baselinesurvey | Noinsects
and off-seasonal| vegetable production by the|, Inception report and diseases
vegetable production|  beneficiary famers  will  be| : . outbreak
increased by 3 Q/ Ropani/ season|® Proi€ct completion
of the basdine stuation to 5 POt
Q/Ropani e Dated photo

e By thefirst year of the project, thele End-line survey
bmef|C|ary farmers  will sart o Trimester progre$
growing off-season vegetables reports

» By the end of the project, areale Annual report
under vegetable cultivation by the|  (including audio
beneficiary farmers  will  be|  yiguals)
increased by 1.5 Ropani/farmer of
the baseline situation (0.5 ropani). |* DADO report

e Field observation

¢ By theend of the project, cropping
pattern of the project area will be
sustainable.
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By the end of the project, each
farmer will be benefitted by Rs
70000 from 1 ropani of vegetable
production

2. Tomato and potato | By the end of thefirst year of the | Baselinesurvey  |-Climatic
varieties evaluated project, the best tomato and potato [  Project completion |conditions
and the best varieties|  cultivarsfor the project areawill report remain
promoted be identified. e End-line survey favo_urable and
« By the second yesr of the project | Trimester progress |10 disease
implementation, 150 beneficiary reports pests outbreak
farmerswill start cultivatingthe ¢ Annual report
recommended potato and tomato (including audio
cultivars. visuals)
e DADO report
e Field observation
3. Value Chain e Vaue chain actors identified by|e Basdlinesurvey |Climatic
Established the end of the first year of thely |nception report conditions
project period Dated photos remain
[ ]
e Linkage between vaue chan _ ~ [favourable and
actors established by the end of|® Project completion |no disease
thefirs 2015. report pests outbreak

Vaue chan maps of three (3)
vegetables developed by the end of
the 2016, i.e. second year of the
project period

By the end of May 2015, one
collection centre will  be
congructed  and marketing
equipments including 150 plastic
crates, one digital weighing
balance will be digtributed and
market management training to
150 farmerswill be provided.

Seed and Planting materias will
be distributed by HACO, Bgjhang.
Produce will be collected to the
collection centre by farmers and

collection centre to main market
(Chainpur and Dhangadhi) by

HACO.

End-line survey
Trimester progress
reports

Annual report
(including audio
visuals)

DADO report

e Field observation
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Activities Proposed:

S.No. |Activities Status
11 Group formation and baseline survey Completed
1.2 Project inception Workshop Completed
1.3 |Trainings on seasonal and off-season vegetable production and|Completed

record keeping

14 Distribution of improved seeds, plastic sheets, record books Completed
15 |Cattle shed improvement Ongoing
1.6 Irrigation channel improvement and micro-irrigation support Ongoing
1.7 Project monitoring- Internal and Joint Y et to begain
1.8 Manual publication on Vegetable production technology Yet to begain
1.9 End line survey Yet to begain
21 Participatory varietal trials Y et to begain
2.2 Output sharing workshop Yet to begain
2.3 Report preparation & submission Y et to begain
31 | dentification of value chain actors Yet to begain
3.2 Establishment of linkage between value chain actors Yet to begain
33 Development of value chain maps Y et to begain
34  |Collection centre establishment Y et to begain
3.5 |Training on market management Y et to begain
3.6 Distribution of plastic crates and pulling carts Y et to begain
3.7 Exploratory visit Yet to begain
3.8  |Training on cooperative education and group management Y et to begain
3.9 |Public hearing Y et to begain
3.10 |Hoarding board Completed
3.11 |Video documentary preparation Y et to begain
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PROJECT TITLE: ENHANCING CAPACITY OF SMALL FARMERS FOR
COMMERCIAL PRODUCTION OF SAFE AND HEALTHY ONION DURING

OFF-SEASON
Project No: 1104
Project Coordinator Sabitri Bard
Address Bee Keeping Development Section, Godawari
Telephone 9841355908
E-mail baral .sabitri @yahoo.com
Collaboration/Partners District Agriculture Development Office, Dhanusha
District IPM Farmers Committee, Dhanusha
Duration of Project January 2015 to December 2016
Project Cost NRs. 29,99,506
Location of Project Central Development Region, Dhanusha District
Pocket 1. Suga Nikas, Mithleshwor Nikas
Pocket 2: Satokhar, Thilla Bhathiyan
Pocket 3: Bhuichakkarpur, Bateshwar

Project Summary

Onion is an important cash crop for small farmers of Nepal. It provides one of the key sources
of cash income and serves as an important counterforce to rural-urban and foreign migration by
providing income generation opportunities within the targeted villages. This project aims at
attracting women, youth and disadvantaged group’s farmers for production of safe and healthy onion
during off-season by organizing them in groups and enhancing their capacity through Farmers Field
School (FFS). Local Production will reduce dependency for onion supplied by external sources. It is
expected from the project that the smallholders (< 0.1 ha) farmers of the target VDCs will earn more
than NRs 10 million from offseason onion production and this enterprise will generate more than
30,000 man-days employment. Technically competent farmer level cadres will be developed for
promoting good agriculture practices (GAP) in production of off-season onion through FFS. FFS
participants will be enabled to fill the farmer’ s record book on good agriculture practice to ensure the
food safety and quality of their product. Community Resource Nursery Centers for Onion will be
established to enhance access of smallholder to good quality healthy seedlings. Participants of FFS
will be supported with production inputs and post- harvest handling materials to adapt the
technology learnt at FFS and side by side in their own farm. FFS will be followed up during next
off-season and group strengthening activities will be facilitated to increase economy of scale by
aggregating smallholders produce, establishing cooperative and linking with market actors for
sustainability. The project interventions are targeting the adaptation of good agriculture practices of
off-season onion production by at least 150 off-season onion growers of the target villages.
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The objectively verifiable indicators to measure project outputs are as follows:

By the end of the project

Six off-season onion GAP FFS conducted.

150 farmers educated for GAP in production of offseason onion and it's value chain.
15 farmer facilitators for facilitating GAP prepared.

Off-season bulb produced in 450 katha (15 ha)

Green onion produced in additional 150 katha (5 ha)

Productivity of off-season onion bulb will increase by 40%

one cooperative of onion growers mobilized

one association of producers and traders established

450 farmers from periphery informed and exposed to off-season onion GAP friendly
technologies tested and verified at FFS and resource centers.

160 copies of GAP record book for farmers, two types of technical booklet (500 copy
each) and two types leaflets (500 copies each) related to Onion GAP published and
distributed

50 technicians, scientists and policy makers made familiar with the process and results of
this project.

This project has taken group based approach for the uptake and scaling up of the vegetable
production and marketing technologies. It collaborates with all stakeholders such as DADO, and al
other concerned stakeholders for implementing project activities which are related to the uptake and
scaling up and thereby promotion of the offseason commercial onion production in the project area.

In nutshell, this is a demand driven project of two years duration and having multiple
collaborators from GO and CBO. This project will contribute in reducing trade deficit of Nepal
through import substitution.

Synopsis of the project status

Targeted Outputs

Output 1:

Output 2:
Output 3:
Output 4:

Technically competent farmer level cadres developed for promoting good agriculture
practices (GAP) in production of off-season onion

Scale of cultivation of off-season onion expanded and it's productivity increased.
Farmers' cooperative mobilized and marketing of onion started

Off-season onion GAP friendly technologies disseminated and advocated to stakeholders
involved in onion value chain.
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PROJECT TITLE: COMMERCIAL VEGETABLE PRODUCTION PROGRAM
IN SAPTARI DISTRICT

Project No. : 1105/2015/16

Project Coordinator  |Raj kant Jha

Address Mission Nepal Development Management Services (MNDMS), Rajbiraj-9,
Saptari

Telephone 031-521635, 9804712753, 9862965670

Fax |-

Email kant_xtl@yahoo.com

Collaboration/Partners|District Agriculture Development Office, Saptari

Duration of Project 28 months

Project Cost NRs. 3116954.71 (NARDF's contribution NRs. 2999999.71 + Proponent
organization’ s contribution NRs. 116955.00)

Location of Project Maleth and Boriya VDCs of Saptari district

Project Summary

According to DADO, Saptari, the total agricultural area is 81,667.89 ha, out of which
vegetable is cultivated in 9375 ha, from which 1,12,572.5 MT of fresh vegetables is produced with
the productivity 12.015 MT/ha in 2069/070. From agro- climatic point of view, Saptari district has
high potential for commercial vegetable production throughout the year. Its land qualities and
available irrigation facilities are also favourable for further improving production, productivity and
income from vegetable production.

The proposed VDC Maleth has a total population of 6696 and more than 60% are extremely
poor and illiterate. Socio-economically disadvantaged groups such as Dalit and traditional ethnic
castes are suffering from malnutrition. The total cultivated land in this VDC is about 695.71 ha and
around 15.38% of land is under vegetable cultivation. Similarly, BoriyaVDC has 4849 population of
which 50% are poor, illiterate and socio-economically disadvantaged groups and has 778.13 ha
cultivated land and around 10.30% land is under vegetable cultivation. The soil and climatic
condition of the project area is suitable for vegetable production throughout the year. Average
productivity of vegetables in proposed location is around 10 MT/ha (Annual Report of DADO,
Saptari, 2069/70). Most farmers follow rice and wheat based cropping system. Vegetables are grown
here only in small areas for home consumption and some surplus amount only goes to the market
mainly because of lack of information on commercial vegetable production technology, knowledge
and skill among the farmers. These locations have well developed black topped road facilities for
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transporting of surplus fresh vegetables from farm to the market. Studies done elsewhere show that
commercial vegetable production both seasonal and off season directly support to increase the
income of the farmers which, in turn, supports food security of the poor and marginal farmers and
also provide additional employment opportunity to farm families.

Main purpose/objectives

Overall purpose of this project is to increase income and improve livelihoods of poor and
disadvantaged women and youth of ethnic communities by expanding area and increasing the
production and productivity of fresh vegetables and enhancing competitiveness with regard to
business capacity through intervention of recommended post harvest technol ogies and strengthening
market linkage and networks.

The specific purposes of the project are:

e Toincrease production, productivity and marketable volume of vegetables promoting the
use of recommended improved vegetable cultivation practices,

e To develop knowledge and skill on post-harvest handling practices and improve the
quality and marketability of products,

. To develop linkages and networks between production groups, marketing cooperative,
micro-credit and exporting agencies, i.e. establish the linkages between value chain
actors.

Within the project period of 28 months, it is expected that there will be at least 50 hectares of
the land covered by the commercial vegetable production program and productivity of vegetables
will be increased from present level of 10 MT to 20 MT /ha by the end of project period. Similarly,
at least 1000 MT vegetables will be produced commercially in each season by the intended project
beneficiaries. The present project objectives and activities are in line to the national agri-business
policy enhancing agro-enterprises in suitable agro-ecological zone targeting to increase the exports
commodities. In the long run, a strong commercial vegetable production group will be functional and
the potentiality of these VDCs will be fully explored.

Expected beneficiaries

The direct beneficiaries of this project will be 300 marginal, small and medium size farmers
of the selected VDCs. However, the project will also indirectly benefit the non-participating farmers
of the proposed project and adjoining VDCs through spill over effect and output dissemination
activities. They will not only get knowledge and skills concerning the production and post-harvest
handling of vegetables but also get support for marketing of produced vegetables.

This project will give top priority to women farmers and include them in all project activities
assuring 50% of their participation. The targeted farmers will be empowered through the
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transformation of farmers' groups into cooperative. At the same time, linkage will be established
with micro-finance agencies, e.g. Gramin Bikash Bank, so that they will get loan support easily.

Other beneficiaries of the project will be traders who will get vegetables in large volume from
the producers and help them to scale up their business leading to business enterprises development.
Equally, local consumers will get good quality fresh vegetables at reasonable price produced in their
own locality.

Successful implementation of the project and lessons learnt from it would benefit district,
regional and national level planners as well as various levels of rural development agencies. The
participation of direct beneficiaries of different ethnic groups from proposed two VDCs will be as
follows. About 2000 non-participating farmers will be the indirect beneficiaries through the spill
over effect of the project activities.

VDCs | No.of | No.of |Dalit (Mushar | Mahato (Koiri) Others Total
Farmer | farmers| and Khatbe) and Das
groups Male| Female | Male | Female |Male| Female | Male |Female
Maleth 6 150 25 25 25 25 25 25 75 75
Boriya 6 150 25 25 25 25 25 25 75 75
Total 12 300 50 50 50 50 50 50 150 150

Objectively Verifiable Indicators (OVIs) to measure Project Outputs
Objectively Verifiable Indicators (OVIs)

The objectively verifiable indicators of project's intended outputs are listed below.

Output 1: Improved vegetable production technologies practised
1.1 12 farmer groups organized by the end of first trimester of the first year,
1.2 12 Farmer Field Schools conducted by the end of first trimester of the first year

1.3 By second trimester of the first year, farmers start commercial cultivation of vegetables in
larger area, i.e. at least 5 katha of land by each household,

14 By theend of thefirst year, 300 farmers adopt recommended vegetable production practices,

15 By the end of the project period, 50 ha of land brought under commercial vegetable
production,

Output 2: Post-harvest handling practices of fresh vegetables adopted

2.1. By the third trimester of the first year, knowledge and skill of 300 farmers improved about
post harvest handling practices of fresh vegetables.

2.2. By the second trimester of the first year, quality of fresh vegetables improved through
scientific grading, storage and packaging

194 | PROJECT COMPILATION REPORT - 2015



Output 3. Value chain established and income generation initiated

3.1 Valuechain actorsidentified by the end of first year of the project period

3.2 Linkage between value chain actors established by the end of first year

3.3 Value chain maps of six vegetables developed by the end of the project period
3.4  One cooperative for marketing of vegetable produce and sustainability formed

3.5 By the end of the project, 300 farmers sell vegetables collectively through marketing
cooperative in the local aswell as outside market

3.6 By theend of the project, income of the farmers increased by 100%

Project Up scaling pathways

To achieve the above mentioned outputs and thereby the project purpose, the following up
scalling pathways has been intended to be carried out during the project period.
Output-1: Improved vegetable production technol ogies practised
Output-2: Post harvest handling practices of fresh vegetables adopted
Output-3: Value chain established and income generation initiated

Synopsis of Project Status
Targeted Outputs
Here, mention the main Outputs envisaged from the Project number-wise as stated in the
Project Log frame of each respective individual project (s).
Output 1: Improved vegetable production technologies practised
1.1 12 farmer groups organized by the end of first trimester of the first year,
1.2 12 Farmer Field Schools conducted by the end of first trimester of the first year

1.3 By second trimester of the first year, farmers start commercial cultivation of vegetables in
larger area, i.e. at least 5 katha of land by each household,

1.4 By theend of thefirst year, 300 farmers adopt recommended vegetable production practices,

15 By the end of the project period, 50 ha of land brought under commercial vegetable
production,

Output 2: Post-harvest handling practices of fresh vegetables adopted

2.1. By the third trimester of the first year, knowledge and skill of 300 farmers improved about
post harvest handling practices of fresh vegetables.

2.2. By the second trimester of the first year, quality of fresh vegetables improved through
scientific grading, storage and packaging

Output 3. Value chain established and income generation initiated

3.1 Valuechain actorsidentified by the end of first year of the project period

3.2 Linkage between value chain actors established by the end of first year
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3.6

Vaue chain maps of six vegetables developed by the end of the project period

One cooperative for marketing of vegetable produce and sustainability formed

By the end of the project, 300 farmers sell vegetables collectively through marketing
cooperative in the local aswell as outside market

By the end of the project, income of the farmers increased by 100%

Activities Proposed

Activities Activity status Remarks

1.1 Project initiation workshop Completed in February 2015 |No problems
1.2 Formation and mobilization of groups |Completed in February 2015 |No problems
1.3 Basdline survey Completed in February 2015 |No problems
1.4 Hoarding board preparation and|Completedin March2015 |No problems

display

16

Farmer Field School conduction

Completed in May 2015

Two weeks late because
of Earth quake victims

2.1 Support on tunnel construction and|Completed in June 2015
packaging materias
2.2 Video documentary preparation Ongoing
3.1 Identification of value chain actors  |Completed in June 2015
3.2 Support in vegetable crop insurance  |Completed in June 2015
3.3 Interna and Joint monitoring and|Ongoing
evaluation
3.4 Preparation and distribution of reports |Ongoing
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PROJECT TITLE: PRODUCTION OF HIGH QUALITY SEED POTATO BY
USING PRE-BASIC SEED (PBS) AND TRUE POTATO SEED (TPS) IN
DOLAKHA DISTRICT

Project No. : 1108/2015-017

Project Coordinator Krishna Prasad Poudel
Address Nayanaikap-1, Kathmandu
Telephone 9851126836
krishnaurm1962@gmail .com
Email krishnaurm@yahoo.co.uk
Collaboration/Partners 1. Temperate Fruit Rootstock Development Centre, Boach,
Dolakha

2. District Agriculture Development Office Dolakha
3. Nucleus Seed Potato Center, Nigale, Sindhupalchowk
4. Seed Quality Control Centre (SQCC), Harihar Bhawan

Duration of Project 2 Yrs. (Feb 2015 to Jan 2017)

Project Cost NRS 1999931.00

L ocation of Project Boach-2, Shailugeshwar-4, Lakuridanda 9 and Magapauwa 2
Dolakha

Project Summary
Background

The productivity of potato is low as compared to its attainable yield in our country.
Traditional growing practices of farmers have to be changed into improved practice together with the
use of quality seed to increase productivity of potato. The health status of seed potato is very
important factor which determines the productivity of potato crop. Because potato is an asexually
propagated crop and seed tuber being vegetative units are more prone to pest and diseases which are
carried out through seed tubers to succeeding generations. In the past, several approaches have been
tried to improve the quality of seed tubers by National Potato Development Program (NPDP). Now,
seed producing groups (SPGs) are multiplying seed potato using pre-basic seed (PBS) as a source
planting material. To maintain optimum seed quality, a system of internal quality control was
developed with the involvement of various stakeholders and was endorsed by the Ministry of
Agriculture Development. Producing quality seed by utilizing True Potato Seed (TPS) is another
technology. Farmers have been adopting both technologies for good quality seed production. Many
advantages of TPS over conventional system of seed production have been observed and severa
farmer groups are involved in seedling tubers production by using TPS.

Dolakha is a high mountain district where potato is one of the major crops and contributing
high share in food security of the district. Potato is a staple food in most of the areas of the districts
and it is observed that farmers have been replacing other cereal crops by potato due to its higher
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productivity. But the productivity of potato is far low as compare to its attainable yield; hence there
is strong possihility of considerable increment of productivity by improving package and practices
with good quality seed.

Purpose of the Project

The purpose of the project is "to increase production and productivity of seed potato by using
basic seed”. Pre-basic seeds (PBS) are produced as a source seed by tissue culture lab. At the same
time seedling tubers from TPS will be used as a source material for seed quality improvement. PBS
and TPS are made available to SPGs as a source seed for further multiplication.

Project Location

The project has been launching to the selected VDCs of Dolakha district namely Boach-2,
Shailugeshwar-4, Lakuridada-9 and Maghapouwa-2.

Project Beneficiaries

The project begins to enforce quality control system for the production of high quality seed
through seed producer groups (SPGs), thus direct beneficiaries will be the 100 seed growers of four
SPGs. Multiplier effect goes to 300 leader farmers of surrounding districts mainly Dolakha,
Sindhupalchowk & Ramechhap. Potato growers who buy high quality seed will be the final
beneficiaries because the productivity of potato will be increase considerably. Thus potato growers
of the district will be ultimate beneficiaries of the project. Hence, participating 100 farmers are the
direct beneficiaries, 300 farmers of 3 districts will be secondary beneficiaries and large number of
farmers of periphery of the sites & adjoining districts will be indirect beneficiaries of the project.

Outputs and Objectively Verifiable Objectively Verifiable Indicators
Indicators: Outputs:

1. Seed producing technology|l. 100 farmers of four sites will be the transformed into
through PBS and TPS adopted by local resource persons, in basic/improved seed potato
SPGs production by 2016.

2. Interna quality control system|2. 100 farmers of 4 groups enforce the quality control
enforced in SPGs for seed potato system for high quality seed production by 2016.
production 3.1 4.5MT of basic seed, 7.8 MT of seedling tubers and 300

3. Basic seed potato produced, kg of foundation seed will be produced and distributed
technology  disseminated & by 2015 in 4 sites. 45 MT of quality seed & 7.8 MT

livelihood enhanced seedling tubers will be produced by 2016.
3.2 300 farmers will followed the seed production
techniques by 2016.
Upscaling pathways

Group orientation meeting and workshop conducted in the beginning made clear concept on
project, objective, working modality and benefit to the target beneficiaries. However, technical
trainings conducted in each site for the group member enhanced their knowledge and skills for
quality seed production. Besides, participation of each group member on demonstration program in
their field helped to gain practical knowledge based on principle learning by doing. A technical
manual published and distributed to each member is acting as guideline for quality basic seed
production.
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Synopsis of Project Status

Targeted Outputs:

Output 1: Seed producing technology through PBS and TPS adopted by SPGs.

Output 2: Internal quality control system enforced in SPGs for seed potato production.
Output 3: Basic seed potato produced, technology disseminated & livelihood enhanced.

Activities Proposed

Activities Activity status Remarks

1.1 Baseline Survey 1.1 Completed in March 015

1.2 Group orientation meeting 1.2 Completed in March 015

1.3  Orientation workshop 1.3 Completed in March 015

1.4  Loca resource person training 1.4 Completedin April 015

2.1.1 Method demonstration 2.1.1 Ongoing

2.1.2. TPS demonstration 2.1.2 Ongoing

2.2. Field Training 2.2 Ongoing

2.3. Preparation of technical guidelines | 2.3 Completed in March
manuals

3.1 Famer'sfield-day 3.1 Not yet to begin

3.2 Preparation of reportsand publication | 3.2 Not yet begin

1. Hoarding board: 4 1. Completed on March 015

2. Internal monitoring & supervision 2. Not yet to begin

3. External monitoring & supervision 3. Not yet to begin

4. Video preparation 4.  Continuous process

5. Post project survey 5. Not yet to begin

6. Public hearing 6. Not yet to begin

7. Reporting 7. Continuous process

Achievements:

Ongoing project, first year activities reached almost at the end. Crop is badly affected due to
earthquake on 25 April and 12 May, 2015. Because of severa vibrations, the root and stolen of
potato crop became detached with soil contact that resulted into yellowing and burning of the crop.

o el

Seed selection for plti ng by group membs in
Magaspauwa-2

Locd resource
Shailungeshwori-4

person

training in
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PROJECT TITLE: SEED PRODUCTION OF STRESS TOLERANT RICE CROP
IN CONTEXT OF CLIMATE CHANGE TO ENHANCE FOOD SECURITY
OF DEPRIVED COMMUNITY

Project No.: 1109/2015

Name of the Organization: Environment Development Society (EDS)

Address: Birendranagar-10, Surkhet

Telephone/Mobile: 083-531259 (Office)
9848292000, 9858050860 (Netra Regmi-Chairperson)
9848417014 (Project Co-ordinator)

Fax: 083-531259

Email: edssocietyl@gmail.com, edssoci ety @ntc.net.np (Office)
basnetkb68@gmail.com (Treasurer)

Project Co-ordinator: Prabesh Joshi

Address: Dhangadhi-5, Hasanpur

Telephone/Mobile: 9848417014

E-mail: prabesh.joshi233@gmail.com

Duration Of the Project: 2 Years (February 1st 2015 to January 31st 2017)

Project Cost: Total NRs-21,18542. (NARDF NRs.19,99,801. & EDS
NRS.1,18,742.)

L ocation of the Project: Mehelkuna, Maintada, Dahachaur and Ghumkhahare VDCs of the
Surkhet district.

Collaborators/Partners District Agriculture Development Office, Surkhet, Agriculture
Research Station, Dashrathpur- Surkhet,
Regional Seed Testing Lab, Khaura-Banke, Pavitra Janakalyan
Krishak Cooperative Limited, Surkhet

Project Summary

The proposed NARDF project is planned for Mehelkuna, Maintada, Dahachaur,
Ghumkhahare VDCs of Surkhet district. Given the lack of irrigation facilities and prevalence of low
yielding rice seeds, there exists considerable demand among farmers for rice production systems
which can thrive in conditions of water stress. Mass production of improved seeds of drought
tolerant rice is expected to relieve the production system by increasing rice yield in places with
limited irrigation facilities. 4 farmer groups of 25 members will be formed in each of the VDCs by
selecting the members such that women and disadvantaged farmers constitute more than 60% of the
group members. A total of 400 farmers will be selected as group members and their selection will be
based on landholding of at least 4 ropanis of contagious land fit for seed production, innovativeness
and willingness in the farmer. Seeds produced from these groups will be sold to local market,
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cooperatives and farmer service centers and will be circulated among other seed growers. About 50
mt of C-1 seeds will be produced in the first year which will generate income of Rs. 2,500,000. The
project personnel will be assisting the farmers during production, post-harvest, processing and
marketing through trainings and support programs with the help from Agriculture Research Station,
Dashrathpur and DADO, Surkhet. This project will help in making drought tolerant varieties
available in the western region. The dissemination of the information regarding availability and
suitability of the Sukkha Dhan by this project is expected to make these varieties more common
among farmers of Surkhet district. Furthermore, this project will also help to upscale the programs
related to stress tolerance seed production.

The main objective of the project is to make the given VDCs sdlf-sufficient in stress tolerant
rice seeds (Sukkha Dhan-1 and Sukkha Dhan-3) while increasing the income of disadvantaged
farmers by enabling them to produce drought tolerant seeds. Altogether 350 tons of stress tolerant
seeds (including 300 t of commercial seeds and 50 t of C1 seeds) will be produced by the seed
producing farmer groups.

Total members involving in the project will be 400 and the total area used for production will
be 100ha. Especialy women will be involved as participants. Besides, socia inclusion of Dalits, and
disadvantaged persons will be taken into consideration while implementing the project cycle.

The objectively verifiable indicators of the project are registration of 16 farmer groupsin 4 of
the proposed VDCs, production of 50 t drought tolerant C1 seeds on 20 ha and 250 t drought tolerant
commercial seeds on 100 hain the first year, production of 50 t of commercial seeds in the second
year of the project, increase of annual income of the 400 farmers by Rs. 25,000, publication and
distribution of 1000 handbooks and 1000 leaflets and conducting 4 trainings.

Synopsis of Project Status
1.1 Targeted Outputs

Output 1. Establishment of commercia drought tolerant rice seed producing farmer groups
and quality enhancement.

Output 2:Household’ s income will be improved through farmer’s capacity development.
Output 3:Information disseminated in wider areas
1.2 Adctivities Proposed

Activity Activity Expected Accomplishment Dates
Number
11 Baseline survey 31 May 2015

12 Drought tolerant rice seed producing 31 May 2015
farmers group formation

13 Group registration under DADO & 31 May 2015
linkage with Cooperative

14 Hoarding board 31 May 2015

15 Orientation on seed production of 31 May 2015

drought tolerant rice varieties
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16 Distribution of foundation seeds of 31 May 2015
drought tolerant rice varieties

17 Crop insurance 30 September 2015, 30 September 2016
18 Inspection by RSTL,ARS 31 January 2016, 31 January 2017

1.9 joint inspection visit 31 January 2016, 31 January 2017

1.10 Interna Joint monitoring 31 January 2017

1.11 |Bagging, tagging, labeling 31 January 2016, 31 January 2017

112 |Labtest 31 January 2016, 31 January 2017

21 Nursery management & transplanting {31 May 2015
training to Lead farmers and field staff

22 Insect/ pest mgt & fertilizer mgmt 30 September 2015
training
2.3 Training for Quality seed selection 31 January 2016

24 Post-Harvest handling, processing and |31 January 2016
storage training

25 Seed bin/winnowing machine 31 January 2016
distribution
2.6 Seed market study and survey 31 January 2016

2.7 marketing workshop of seed stakeholders|31 May 2016

3.1 Demonstration plot for drought tolerant |31 January 2016
rice seed production

3.2 Farmersfield day 30 September 2015
3.3 Stakeholder’ s meeting 31 May 2015, 31 January 2016, 30 September
2016
34 Project compl etion workshop 31 January 2017
35 Publication and distribution of handbook |31 May 2016
and lesflets
3.6 Public hearing 31 January 2017
3.7 End line survey 31 January 2017
3.8 Video documentary 31 January 2017
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PROJECT TITLE: PROMOTION OF MODERN IRRIGATION
TECHNOLOGY FOR COMMERCIAL VEGETABLE PRODUCTION AND

INCOME GENERATION
Project No: 1110
Name of organization | Bidhyalaxmi trade Enterprises
Address Baneshwor-10, Khatmandu
Telephone /mobile no: | 9843368629
Fax
Email
Project coordinator Hari Prasad Subedi
Address Jarbuta-1, Surkhet
Mobile no: 9848030007
Email: hrsubedi68@gmail.com
Duration of Project Feb2015 to may 2017
Project cost NRs.3449246 (NARDF Contribution NRs. 2999246 and Collaborators
contribution NRs. 450000
Location of Project Jarbuta, Satakhani and L ekhpharsa VDCs of of Surkhet District
Collaborators/partners | Social Mobilization center(SMC) Surkhet, DADO Surkhet

Project Summary

Surkhet is one of the potential district for commercia vegetable production in terms of both
demand of fresh vegetable and potentiality for its production. The price of fresh vegetablesis highin
Surkhet especially during early summer, rainy seasons and during Dasain and Tihar. Tons and tons
of fresh vegetables are being imported from India to meet some part of its demand. Though the
people living in Birendranagar have purchasing capacity, they do not get vegetables in the market.
And, on the other side farmers cannot supply the demanded products due to lack of appropriate
production technology. This project is the extrapolation of work and findings done in other
communities of Nepal in similar climatic condition. Farmers of many districts have made substantial
improvement in the household income through different enterprises like commercial vegetable
farming, off seasonal vegetable production, goat farming, bee keeping, etc. But the marginalized and
resource poor people of the proposed project area are not aware about such packages and are poor
though their land has potential for commercial vegetable production. In this context the project is
designed to promote commercial off seasonal and seasonal year round vegetable farming so that the
economic condition of the farmers will be increased. Through the implementation of the project, it is
expected that farmer’s income will be increased by 35% as compared with the baseline period with
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production of more than 200 mt. of different vegetables by the end of the project. To achieve these
objectives, series of the institutional development activities such as organizing farmer’s group’s,
support with quality seed and training would be implemented. To address the major production
congraint for vegetables in the proposed V.D.C. demonstration and support on collection of
household kitchen waste water is promoted and for rationa utilization of the scare irrigation water
drip irrigation technology will be promoted in the project area. Other Promotional activities include
providing training on commercia vegetable farming, demonstration on compost making, use of bio-
pesticides, demonstration on off seasona vegetable production technology, etc. Thus, with these
interventions of the project activities it is expected that farmer’s group will be organized and their
capacities build up, modern vegetable farming technology demonstrated and disseminated and
linkage with local service providers developed.

Synopsis of Project Status
1.1 Targeted Outputs:

e Areaunder commercial vegetable production expanded: By the project activities the
farmers of the project area will increase their vegetable cultivation area by 20 ha. And
the farmers will have produce more than 200mt. of fresh vegetables and marketed.

e Areaunder irrigation will be increased in the project area: |n the project area 100
households will have made water collection pond in their kitchen garden. This earthen
based plastic lined tank will be used to collect the kitchen waste water and rain water
which will be used to irrigate their field. Other 100 farmer’s household will have
ingtilled drip irrigation system in their farm and have used scarce water for irrigation
wisely.

e Farmer's capacity enhancement: The direct beneficiaries will be provided with
different training. They are encouraged to work in a group. They will be linked with the
agro-vets and stakeholders like DADO, other NGO's, traders etc. which will help to
increase their accessibility to market and different service providers.

e Project output disseminated: The project output will be disseminated through Booklet,
video-documentary, hoarding board, workshop, joint monitoring and public hearing etc.

1.2  Activities Proposed:

Activities Expected accomplish date

1.1 Conduct Baseline Survey in the Project|lst trimester( feb, march , april and may of 2015)
sSite:

1.2 Group formation and mobilization Ist trimester( feb, march , april and may of 2015

1.3 Vegetable seed and equipment support: |Ist , 2", 3 trimester of 2015 and ist trimester of

2016

1.4 Demonstration of offseason vegetable|2™ trimester of 2015

production technology
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21

Supports on construction of kitchen
pond:

1% trimester of 2015 and 1 trimester of 2016

2.2

Support on ingtillation of Drip irrigation:

2" trimester of 2015 and 2™ trimester of 2016

2.3

Demonstration on  drip  irrigation
technology:

2" and 3 trimester of 2015

31

On the spot training to farmers regarding
off vegetable production:

1%, 2" and 3" trimester of 2015

32

Demongtration on preparation of Organic
manure/ composting:

2" trimester of 2015

3.3

Demonstration on  preparation  of
Botanical pesticides:

3 trimester of 2015 and 2™ trimester of 2016

41

Publication and Publicity

2" trimester of 2016

4.2

Regular monitoring (External and
Internal):

3 trimester of 2015 and 3 trimester of 2016

4.3 Public Hearing: Ist trimester of 2017

4.4 Video making District level workshop: |During entire period of project duration.

45 Digtrict level workshop: Ist trimester of 2017

5. Post project Survey and dataanalysis.  |Ist trimester of 2017

6. Report Preparation and submission: At the end of each trimester and final report will be

submitted on 1 trimester of 2017
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PROJECT TITLE: PRODUCTION OF POTATO FOR FOOD SECURITY AND
INCOME GENERATION THROUGH TRUE POTATO SEED FOR
MARGINAL FARMERS OF KALIKOT DISTRICT

Project No: 1112

Name of Organization |Modal Agriculture Co-operative limited,

Address Sukatiya-1, Kalikot

Telephone/Mobile no. | 087-665156
Chairperson cell: 9848307171
Coordinator : 9855063052

Fax 087-440210

Me_isd@yahoo.com

e-mail

Duration of Project |2 Years

Project Cost Rs.22, 49,913, NARDF Contribution 1999931 (Nineteen lakhs ninety nine
thousand nine hundred Thirty One rupees only) collaborator Contribution
Nrs 250000

Location of Project Bharta and Sukatiya VDCs of Kalikot district.

Collaboration/Partners|District Agriculture Development Office, Kalikot

Project Summary

Potato is the major staple food for the farmers of mid and high hill region. Farmers of the hilly
areas are cultivating local varieties of potato from several years. The incidence of disease like late
blight and low productivity due to varietal degeneration is the major problem in the areas like
Kalikot district where the average productivity is only 11.2 Mt/ha as compared to nationa average
14.1 Mt/ha (VDD,2070). Kalikot district is one among the food insecure district in mid western
region. The climate of the district is suitable for the production of potato and farmers are producing
potato conventionally from several years. The productivity of potato is below the national average
which is due to the varietal degeneration. Though farmers want to replace variety but they have to
invest huge money for tuber and transportation and lack of quality tuber for planting material is
also major problem. Potato production through the use of true potato seed is ssmple, productivity is
higher, can tolerate late blight disease and farmers can cover 20 ropani of land from 100 gram seed.
Thus the problem of shortage of quality potato tuber for plantation and transportation cost both can
be minimised and production can be maximised. The seriesHPS7/67 and HPS 1/13 are identified as
high yielders and tastier than other varieties and are easily available in the market (Dhakal, 2008).
The production technology; using TPS is already adopted by the farmers of some terai districts like
chitwan, sunsari, jhapa but due lack of awareness among the hilly farmers rate of adoption is at ow
pacein the hilly district like Kalikot. Through the adoption of this technology yield of potato will be
increased which helps to increase food security situation of the district. It has positive role in the
income and employment of farmers of Kalikot district.
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Main Purpose/Objectives

The main purpose of this project is to increase food security situation of Kalikot district
through increased potato production by the dissemination of TPS cultivation technology. The project
aims to increase productivity of potato at least 20% by this technology than usua, thus at least 2 mt
increases in average productivity of potato in respective sites can be observed after project
intervention. Similarly it also aims to increase access for quality seed through the construction of
Rustic storage for storing seedling tuber obtained from TPS, training and demonstration activities.

Expected Beneficiaries

No. of direct Beneficiaries

VDCs Dalit Janagjatis Others Total
Male Female Male Female Male Female
Bharta 10 10 20 20 20 20 100
Sukatia 10 10 40 40 100
Tota 20 20 20 20 60 60 200
Objectively Verifiable Indicators (OVIs)
Output Quality Quantity Time Where By Whom
1. Identified best| Low cost and| Four group|In the  first|{At project|The project team
technology  |profitable comprising |and second|sites members and
will beltechnology  with|25 members|year of project|(Bharta and|collaborators, and
replicated for{IPM and IPNS|in each and|implementation|Sukatiya |farmers
increasing practices suitable|one (2015-2017) |VDCs)
area and|for marginal |coordination
production  |farmer committed
will be
formed
2. Mechanism |Durable and low|One rusdticl/in the second|At project|The project team
for supplying|cost structure with|store of 5 Mt|year of project|sites members,
healthy tuber management capacity will {implementation|(Bharta and|collaborators
will belcommittee be Sukatiya  |farmers, and
established constructed VDCs) entrepreneurs
ftraders
3. Market Functional and|Management |By the end of|At project|The project
linkage active management|committee  |the project|locations  |personnel,
established  |committee comprising |(2016) (Bharta and|experts,
and registered in|11 members Sukatiya  |collaborators,
technology |DADO VDCs) farmers, and other
promoted stakeholders.
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Up- scaling pathways

This project has included effective methods of uptake pathways to scale up technologies. The
approaches/methods of UP to be employed in this project will be (i) farmer to farmer extension
approach, (ii) through social mobilisation, (iii) through government extension system, and (iv) and
through NGOS/CBOs. For this, training, demonstrations, personal contacts, inputs supply
mechanism development, meetings, stakeholders workshops and technical publications will be
adopted for which costs will be covered by this project.

The scale up (SU) will be performed in vertical and horizontal ways. The vertical SU can be
initiated by involving concerned institutions leading to policy changes. Whereas, the horizontal SU
is possible through the geographical spread from local through regional and national application.
This project focuses more towards the horizontal SU with adaptation of approaches/methods like site
selection, seeking help of extension offices, stakeholder workshops, training, monitoring, field visits,
publications and market promotion.

Synopsis of Project Status
2.1 Targeted Outputs:

Output 1. ldentified best technology will be replicated for increasing area and
production

For this technology evauation using different seeds of true potato will be done in the
respective VDCs during first year and based on the performance best one technology will be
identified and promoted along with the establishment of seed distribution network, IPM and
IPNS practices.

Outputs 2. Mechanism for supplying healthy tuber will be established

For the supply of tubers for the production of potato rustic store of 5 Mt capacity will be
constructed.

Outputs 3. Market linkage established and technology promoted

Market planning committee responsible for market linkage will be formed and promotional
activities will be done through FM radios, local television during the project period.

2.2 Activities Proposed

Activities Expected accomplishment date
1.1. Basdlinestudy By March, 2015,

1.2.  Farmers meeting and group formation By May, 2015,

1.3. Stakeholder identification and meeting By April, may, 2015
1.4. Training to the farmers By May 2016

1.5 Exposurevisit By April, may, 2015
1.6. Dissemination of production technology By Jan 2017.

1.7. Materialsand plant protection equipment distribution By Nov,2017

2.1. Construction of Rustic storage By the august, 2015.
3.1. Market and production management By the Jan,2017

3.2.  Promotional and Publication By the Jan,2017
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PROJECT TITLE: OFF SEASON TOMATO PRODUCTION THROUGH
PLASTIC HOUSE TECHNOLOGY IN ROAD CORRIDOR OF MYAGDI

DISTRICT
Project No.: 1113
Project Coordinator Uttam Panday
Address Mahadevstan-7, Kathmandu Nepal.
Telephone 9860127595
Fax 076-420923
Email uttam0882@gmail.com
Collaboration/Partners Sahamati, DADO Myagdi
Duration of Project 28 Month
Project Cost NRS 2999116
Location of Project Piple, Bhagawati and Ghatan VDCs of Myagdi
District

Project Summary
Project's Background

Tomato production by the use of plastic tunnel has been possible in rainy season that can
sustainably yield up to 6 months. So the profit of farmers can be maximised through the adoption of
this technology. Plastic house technology is suitable for farmers having small piece of land. Through
this technology 40-50 thousand net profit in ayear can be obtained from 100 m? of land.

Offseason tomato cultivation using plastic house could be the best option for reducing
vulnerability of people from food and nutritional security perspective and could stop flux migration
to Middle East nations in pursuit of employment especially in the mid hills of Nepal.

Main Purpose

The main two-prongs of purpose of this project are to increase the productivity of tomato and
increase the income of woman, ddit, janjati and ultra poor people which ultimately contribute to the
poverty reduction through off-season tomato cultivation by using proper variety and management
practices like use of cattle urine through drip, pinching and training practices; which will ultimately
increase per capita income of economicaly and socialy deprived classes of farmers living in Piple,
Bhagwati, Ghatan VDCs of Myagdi district. Farmers can obtain income after the 3 month of
trangplantation of seedlings hence it promotes the ultra poor and marginal farmersincome as quick 1GA.

Expected beneficiaries

From the following VDCs 100 farmers will be identified in each VDC and affiliated them in
co-operative. Altogether 300 farmers of three villages will be focused by the production of 3 variety
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of tomato. In which mainly economically deprived, socialy excluded, scheduled tribes will be
considered.

Beneficiaries

Caste and Gender wise distribution of VDC level

Gender wise Caste wise distribution
VDC No of Group - — L
Male | Female | Dalit | Janjati | Other |Beneficiaries
Piple 40 60 40 30 30 635
Bhagwati 4 40 60 40 30 30 535
Ghatan 4 40 60 40 30 30 495
Tota 12 120 180 120 90 90 1665

Objectively/ Verifiable Indicators (OVIs)

Achievement of the program will be obtained by improvement of livelihood through increase

in household income of target community. Achievement will be evaluated by the below enlisted
indicators. By the end of the project, income of 300 farmers from proposed area will be increased by
50%. Indicators are as follows.

11

12

2.1

2.2

2.3

31

32

3.3

By the end of May 2017, 300 farmers identified and 3 pocket areas (3 VDCS) developed for
the commercial production of off-season tomato.

By the end of the May 2017, 300 farmers produced minimum 30,000 tons of tomato and
earned minimum Rs. 15,000,000.00

By the May 2017, 300 farmers skill and knowledge enhanced and 12 farmers groups formed
for commercia production and marketing of off-season tomato.

By the end of the May 2017 , 300 farmers affiliated to three cooperatives and enhanced their
capacity on production and marketing.

By the end of May 2017, at least three high yielding varieties of tomato (Srijana, Winsari,
Manisha) introduced and best varieties selected by farmers.

By the end of May 2017, three collection centre established and market linkages developed in
the district and external markets through cooperatives.

By the end of May 2017, coordination and linkages among producers groups, traders, service
providers and other development actors for market linkages and devel opment.

By the end of May 2017, the lessons and learning of the project documented and di sseminated
at local, district and national level.
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UPscaling Pathways

Base line survey and end line survey will be conducted to evaluate the program and
improvement of beneficiaries. Program will be focused on women, communities of three VDCs in
which 12 groups will be formed. Each group contains 50 members. Program tenure will be of 28
months . Each farmer will have single tunnel of tomato. Activities like to organize training related to
vegetable cultivation, disease and pest control through the application of jholmal and other localy
available bio rationa materials and marketing will be carried out in 2 years duration so that farmers
will be aware about farming practices. 30 women and 20 men will be included in each group in which
they will sell their productsin collection centre near by them which will be monitored by project.

There is condition of cultivation of tomato in VDCs as well as there is possibilities of
extension of program in other area too as part of spill-over benefits. There will be collaboration with
the District Agriculture Development office, other non-government offices, and agriculture
community. The program will be done in collaboration with the DADO, Myagdi thus there is ample
of possibilities of extension such program in other VDCs.

Program will be run in long term because of formation of cooperative and networking of
agricultural group from Myagdi district as well as outside of district which promote program in
ingtitutional setup and continuity of program. For the sustainability of the output program
networking will be done through cooperative.

Synopsis of Project Status

Targeted Outputs:
Output 1 : Production and productivity of off-season tomato increased.

Output 2 : Organization setup and their capacity enhanced and best varieties evaluated and
promoted.

Output 3 : Market linkage developed and output disseminated at different level.

Activities Proposed

Activities Activity status Remarks

1.1 Digtrict level start up workshop Y et not begin District level start up

1.2 VDCsstart up workshop completed in June 2015 workshop is  not

ii 2?33“”9 j(ixr?: ttee formation and completedin March 2013 Compl‘eted g
o completed in April 2015 Er[')a‘(;a' ' ‘;)b'AeDO; datz:(;

1.5 Support of hybrid seed of tomato, | Ongoing
Plastic tunnel , drum, sprayer.

natural calamities.

2.1 Three day basic training for the tunnel | yet to begin
and compost pit construction and
disease and pest control.
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Activities Activity status Remarks
2.2 Formation of network and build up | Yetto begin
cooperative among farmers

3.1 Video documentary on going
2.2 Establish of Collection centre Y et to begin
3.3 Joint monitoring Y et to begin
3.4 Public hearing Yet to begin
3.5 Farmersday Y et to begin
3.6  Output sharing workshop Y et to begin
3.7 Report preparation and submission Yet to begin
3.8 Endlinesurvey Yet to begin

Group Meeting Baseline Survey
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PROJECT TITLE: DEVELOPMENT AND APPLICATION OF CLIMATE
FIELD SCHOOL MODEL TO ENABLE FARMERS FOR CLIMATE
RESILIENT AGRICULTURAL PRACTICES IN JHAPA DISTRICT

Project No.: 1114

Name of organization

Rural Infrastructure and Management Consultancy Pvt. Ltd.

Address
Telephone/mobile no:
Fax

Email

Lokanthali — 16, Madhyapur Thimi Municipality, Bhaktapur

Tel. 977-1-6631685, Mob. 9851077782

977-1-6631685

rimc.consultant@gmail.com

Project coordinator

Dr. Sabin Basi

Address
Telephone/mobile no:
Email

Lokanthali — 16, Madhyapur Thimi Municipality, Bhaktapur

Tel. 977-1-6631685, 9813665202

sabinbasi @hotmail.com

Duration of Project:

24 months (March 01, 2015 — Feb 28, 2017)

Project cost

NARDF - NRs. 1,999,491
Collaborator - NRs. 456,408
Totd - NRs. 2,455,899

L ocation of Project

Kumarkhod, Garamani, Shantinagar and Jalthal VDCs of Jhapa district

Collaborators/Partners

UNESCO, Jhapa; DADO, Jhapa; Bhadrapur airport, Gaida
meteorological station, DHM, Jhapa; Kunchanjunga, FM Station, Jhapa;
NARC, Tarahara and Rampur; Nepa Insurance Co. Ltd, Jhapa; District
Cooperative Office, Jhapa.

Project Summary

Although Jhapa is an important pocket area for agricultural produce, and is vulnerable to ill
effects of climate change especialy flood and drought, no effort has yet been invested. Thus, this
proposal proposes an application of innovative Climate Field School (CFS) model in the selected
VDCs of Jhapa district, to empower the local farming community towards adaptation against climate
change. The model comprises of training package. The main purpose of the project is to sensitize
local farmers about climate, climatic components and their association with agriculture. The specific

objectives are-

e Toingtitutionalize and building capacity of farmer groups through training

e To enhance knowledge and hands-on skills to read, record, interpret/analyze weather
information to minimize climate risks.

e  To minimize the gap between farmers with government agencies.

e To disseminate climate adaptive crop and soil technology by distributing the inputs.
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The direct beneficiaries (120) of the project are selected based on vulnerability (Table 1). In
addition, dissemination through FM, leaflets, pamphlets, field observation etc, 600 other farmers will
be benefited.

Table 1. Selected direct beneficiariesin the project area of four VDCsin Jhapa district

Men Woman

3 = ® 3 = ®
Target group < 8 g = | £ 8 g < | Tota

s |8 |= |S |®8 |§ |= |

E |z |E|S|E |5 |&|S

g |9 |'H g |9 |'H
Dalit 2 2 2 2 2 2 2 16
Marginalized 2 2 2 2 2 3 18
Conflict victims 1 1 1 1 2 2 2 12
Agricultural vulnerable 3 3 3 3 10 10 | 10 10 52
Janjati 2 2 2 2 3 3 4 4 22
Total 40 80 120

The OVIsunder theindividual Project Outputs are provided below:
Output 1: Farmersand technical human resour ces capacity enhanced

e 120 vulnerable and needy farmers (66 % woman) trained on climate smart agricultural
practices by the end of the project

e 120 benefited farmer's knowledge and skills on climate smart agriculture is increased

e By the project end, 50% of benefited farmers (60) adopt CFS trained knowledge on
their agricultural practices

e 2 loca resource personstrained on climate smart agriculture by the project end.
Activity wise breakdown of OVI

1.1. 1 basdine survey conducted with 240 farmersi.e. 4 VDC* (30 direct beneficiaries+30 indirect
beneficiaries) from project areain the 1st trimester of 1st year

1.2. 4 CFStraining center with necessary training tools and demonstration plot established within
1st trimester of 1st year

1.3. 1 Orientation workshop together with DADO, DHM and farmers conducted in 2nd month of
project start

1.4. 4 farmers group (of 30 farmers each) facilitated to form a group in 2nd and 3rd month and
leader farmer selected

15. 2 loca resource personstrained in 1st trimester of 1st and 2nd year
1.6. 8leader farmer trained in the 1st trimester of 1st and 2nd year
1.7. A guideline to run the CFS will be constructed in the 2nd trimester of 1st year
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18.
19.

1.10.
111

112
1.13.

Meteorological data procured for 6 times (once in each trimester)
2 learning visit at Gaida meteorological station, beginning of 2nd trimester of Yearl and 2
300 training manuals prepared and distributed in 1st trimester of year 1

120 vulnerable and needy farmers (66 % woman) trained on climate smart agricultural
practices by the end of the project

4 internal workshop conducted in 2nd and 3rd trimester of year 1 and 2

Meteorological data analyzed and disseminated in CFS 4 times in 2nd and 3rd trimester of
year 1 and 2

Output 2; Institutional mechanism established for sustainability

e 1 CFS and 4 farmers group established and institutionalized at each VDC within 1%
trimester of 1% year

e  Partnership tied with Kanchenjunga FM station, in the 3rd month of the program, for
20 sessions for 0.5 hour. Distribution of 1000 flyers and pamphlet prepared in
collaboration with farmers group, in the beginning of 2nd and 3rd trimester of both
years

e Networking increased between the 4 farmers cooperative with DADO and DHM
with workshop at the 1st trimester of year 1

Activity wise breakdown of OVI

2.1
2.2.

2.3.

2.4.
2.5.

1 CFSinstitutionalized in 1st trimester of 1st year with District Cooperative Office

4 farmers cooperative institutionalized with District Cooperative Office at 1st trimester of 1st
project year

Partnership tied with Kanchenjunga FM station, to disseminate the climate adaptation strategy

by the end of 1st trimester of 1st year and 1000 flyers/pamphlet disseminated in the project
vDC

Institutional map constructed at 3rd trimester of 1st year

1 workshop to increase the networking between the 4 farmers cooperative with DADO and
DHM at the 1st trimester of year 1

Output 3: CFS model adoption enhanced

e 90 % benefited farmers (108) demonstrate a positive response in the end line report

e 100% of the benefited farmers utilize the distributed materias in their trail field in the
second year of project

e 90% farmers (108) replicate and give continuity to climate adaptive agricultural practices
e 100% of the concerned farmers benefited with crop insurance.

Activity wise breakdown of OVI

3.1

Improved variety of rice (20 Kg)/maize (10 Kg) against flood and drought distributed to 120
concerned farmer at the mid of 1st and 2nd trimester of 2nd year
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3.2. Compost (50 Kg), compost preparing materials (inoculators (EM) ( 1 bottle), activator (urea) (
5Kg, lime (1 Kg)), Urea (20 Kg, Soybean (5 Kg) / 120 CFS farmers distributed in the mid of
1st trimester of 2nd year

3.3. 80 soil samples 20/ of project VDC for total carbon content, moisture content, pH, soil type,
and NPK content at beginning of 3rd trimester of 1st year and end of 3rd trimester of 2nd year

3.4. Crop insured with Nepa Insurance Co. Ltd, Jhapa for 120 concerned farmer at 2nd trimester
of 1st year

Other activities:

a Dated photographs and videos taken at workshops and training sessions, twice in 1%
trimester, once in 2 and once in 3" trimester of year 1 and twice in 1% trimester and oncein
2" and 3 trimester of year 2.

b. 1 public hearing at the end of 2nd trimester of 2nd year; 2 Focus Group Discussion (FGD)
conducted at the end of 2nd trimester of both years and 1 Key Informant Interview (KII) at
beginning of 2nd trimester of 1st year.

C. 2 Joint monitoring report (80 copies) of NARDF, DADO, Jhapa, VDC and DDC at the end of
both project year

d. 1 end line survey conducted with 240 same farmers as baseline survey and report (50 copies)
prepared at the end of the project

Report preparation and submission:

a 6 Trimester progress report (totaling 120 copies) prepared at end of each trimester
b. 2 Annual report (195 copies) prepared at end of both project year

C. 1 Final report (150 copies) prepared at the end of project

The model is prepared to enhance the Up-scaling of the project outputs by the intended
beneficiary farmers. The activities will explicitly involve "simple experiments', "regular field
observations' and "group analysis'. Ingtitutionalization and well structured CFS and 4 farmers
cooperative with DCO, will strengthen the group. Workshops, with DADO, DHM, VDC and
DDC will enhance the network of local communities with the government agencies. Farmers
learning visit at meteorological station for 2 times will increase the networking of farmers
cooperative and the meteorological station. Likewise, dissemination of through FM broadcast,
as well as flyerd/leaflets will increase the coverage. In addition, application of distributed
climate smart agricultural inputs will enhance the uptake scale of the CFS abjective.

2.  Synopsis of Project Status
2.1 Targeted Outputs:
Output 1: Farmersand technical human resour ces capacity enhanced

In close co-operation with local communities, VDCs, DADO and DHM, by the end of
program, capacity of the 120 local farmers and technical human resources on- climatic
factors, climatic effect on agriculture, and adverse effect of climate change, will be
enhanced. In addition, interactive training modules, covering the concepts of
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probabilistic forecasting and its implication in agriculture, will help local farmers in
developing their cropping strategies to cope with the ill effects of climate change.
Learning visit of farmers cooperative to nearby meteorological station for 2 times (once
in each 2 project year) will help farmers to understand the technicalities of
meteorological information and to relate it for use in their farming system.

Output 2: Institutional mechanism established for sustainability

With the establishment and institutionalization of CFS in the 1st month of the project
period, interpretation, communication and dissemination of climate forecast information
will function smoothly. Likewise, the formation of 4 farmer cooperative, 1 from each 4
VDCs will strengthen the CFS for its sustainability. The networking of CFS with FM
broadcast; that shall broadcast the climate adaptation program, as well as preparation and
dissemination of flyer, brochure, pamphlet, will help in strengthening the CFS model in
the entire district. Later, the institutionalized farmers network will be facilitated to
coordinate with district/local government line agencies — DADO, DHM, Agriculture
centre, and VDCs, that will help in strengthening the group and attaining the
sustainability of the climate adaptive agricultural practices. Finally, at the end of the
project cycle, the farmers group will have enough expertise and structure to continue the
program on their own, in cooperation with DADO, the project functions will be hand
over to the group.

Output 3: CFS model adoption enhancedAlthough, farmers gain knowledge on climate

adaptive agricultural practices, and are ingtitutionalized, distribution of climate adaptive
agricultural inputs in relation to improving crop and soil, will enhance the adoption rate
of CFS module among local farmers. As the targeted farmers can apply and scrutinize
the principle in their own field, the adoptability CFS model will be enhanced. In
addition, the demonstration of distributed climate adaptive materials by the targeted
farmers in their own field practice, will ripple the practices to other farmers of adjoining
areas. In addition, concerned farmers' crop will be insured at the premium of 25%, which
will insure the farmers to be more flexible on their cropping system.

2.2 Activities Proposed

o Expected accomplishment date
Activities " o
Year 1 activities Year 2 activities
Output 1: Farmersand technical human resour ces capacity enhanced
1.1. Basedlinesurvey April 30, 2015
1.2. Establishment of CFS training May 31, 2015 Mar 31, 2016
centre/demonstration plot
1.3. Orientation workshop with line agencies/ |May 31, 2015 April 30, 2016
key stakeholders
1.4. Facilitate formation of farmers group May 31, 2015
1.5. Training local resource person April 30, 2015 Mar 31, 2016
1.6. Training leader farmers June 30, 2015 April 30, 2016
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1.7. Prepare aguidelineto run CFS July 31, 2015
1.8. Procure and analyze meteorological data ‘;Légezz(,) é(())lCSt 31/ ‘;lénzg% Oct 31/ Feb
1.9. Learning visits of farmers and facilitatorsto |July 31, 2015 July 31, 2016
meteorological station
1.10. Develop atraining manual and IEC June 30, 2015
materials
1.11. Organize farmerstraining Jan 31, 2015 Nov 30, 2016
1.12. Publications and internal workshop Aug 31/Dec 31, 2015| July 31/Nov 30, 2016
1.13. Disseminate climatic/agro-meteorological | Aug 31/Dec 31, 2015| July 31/Nov 30, 2016

information in the CFS

Output 2: Institutional mechanism established for sustainability

21. CFS registration in loca government|April 30, 2015
agencies

2.2. Farmers group facilitated to register in|June 30, 2015
government agencies

2.3.  Agreement with FM station and distribution| May 31/July 31/ July 31/ Nov 31, 2016
of flyer and pamphlet Nov, 30, 2015

2.4. Institutional mapping and assessment Nov 31, 2015

25. Workshop with farmer group, DHM and|June 30, 2015

DADO

Output 3: CFS model adoption enhanced

April 30/ Aug 31,

3.1. Distribution of resistant varieties 2015

3.2. Distribution of soil amendments April 30, 2015

3.3.  Soail testing Nov 31, 2015 Jan 31, 2016

3.4. Cropinsurance of CFS member farmers July 31, 2015

Other activities:

a Dated photo and video documentary April 30/ July 31/ Mar 31/ July 31/Nov 31/
preparation Dec 31, 2015 Feb 28, 2016

b. Ongoing feed-back collection Feb 28, 2015 Dec 31, 2016

C. Joint monitoring Feb 28, 2015 Jan 31, 2016

d. End line survey Feb 28, 2016

Report preparation and submission:

a Trimester progress report Jun 30/ Oct 31/ Feb | June 30/ Oct 31/ Feb 28,

28, 2015 2016
b. Annua report Feb 28, 2015 Feb 28, 2016
C. Final report and workshop Feb 28, 2016
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PROJECT TITLE: DEVELOPMENT AND APPLICATION OF CLIMATE
FIELD SCHOOL MODEL TO ENABLE FARMERS FOR CLIMATE
RESILIENT AGRICULTURAL PRACTICES IN JHAPA DISTRICT

Project No. : 1115

Project Coordinator Narayan Prasad Rimal

Address Lokanthali, Bhaktapur

Telephone 977-1-6631685

Fax 977-1-6631685

Email rimc.consultant@gmail .com or

Collaboration/Partners | DADO-Jhapa, UNESCO-Jhapa, Local metrological station (Bhadrapur
and Gaida)

Duration of Project 2 year

Project Cost NRs. 2,455,899

Location of Project Garamani, Jalthal, Kumarkhod and Santinagar VDC of Jhapa

Project Summary
Project Background

Nepal is a predominantly agricultural country engaging 65.6 % of the population and
contributing 32.61% of the National GDP. Jhapais one of the most important food producing district
of Nepal. From the total, 102442.6 ha of agricultural area, 120538 families or HHs are directly
sustaining their livelihood by involving in several agricultural activities, including the crops and
livestock enterprises (CBS). Likewise, around 55% of usually active population of 10 years and
above are directly involved in agricultural production (CBS, 2013).

The scenarios of climate change in Nepal have indicated the significant warming (average
maximum annual temperature increase of 0.060C) leading to reduction in snow and ice coverage; an
increase in frequency of climate induced disasters including flooding and droughts; and an uneven
precipitation distribution over the regional scale is becoming predominant(Source??). Abnormalities
such as delay in the outbreak of rains, untimely or excessive rains, droughts, or of too-high or too-
low temperatures in the weather during the peak season of agriculture, , would adversely affect the
growth and vyield of the crops. Thus, small holder leading agricultural system, country’s agrarian
economy and dismal coping capacity towards climate induced effect increases vulnerability and thus
reguires effective and influencing plan of actionto deal with such events.

Field school model which mainly believes on “learning by doing” methodology at the field
level could be better and effective approach to enable farmer in understanding and deal with adverse
effect of climate change. The Climate Field School (CFS) model in agriculture isamodel concerned
with climate change and itsill effect in agriculture, adaptation and resilient in agriculture practices
with mgjor aim to transform technical climate information into practical language for farmers and
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thus improve access to and use of climate information services relevant risky agricultural practices.
Back to history, CFS has been started from Indonesiain 2002 with the aim to disseminate climatic
information to minimize the adverse impacts of flood and draught in the major agricultural regions.

CFS aim to improve farmers livelihood by building resilient agricultural system against
climate change, sensitize local farmers about climate, climatic components and their association with
agriculture, forecast mechanism and its usage in farming systems and ensure institutionalization and
capacity building of local farmer groups through training, conducive environment creation, advocacy
and so forth.

Purpose and Objectives

The major goal of the project is to improve farmers livelihood by building resilient
agricultural system against ailing effects of climate change in Jhapa district. The CFS aims to
enhance the capacity of local resource person and farmers to understand and apply climate
information to reduce climatic risk in agriculture in their general practices. In general the planned
project intends to educate local farmers as well as the extension workers on fundamental parameters
of climate,climate change, and climate forecasting applications, enable them to understand the
relation between the climatic factors and crop, and ultimately help in improving the crop
productivity together with the effective preparednessagainst adverse effect of climate change.

The planned action will be accomplished through an innovative model of CFS, which aims to
establish sustainable end-to-end institutional system for the generation and application of locally-
tailored climate information tools, build capacity to apply these in real-time and field condition
along with enhance farmers' capacity to adapt to and reduce the impacts of climate change.

Specific objectives of the project:

. To sensitize local farmers about climate, climatic componentstheir association with
agriculture, climate forecasting mechanism and their usage in farming systems.

. To ensure ingtitutionalization and capacity building of local farmer groups through training,
creation of conducive environment and advocacy.

. To develop a CFS operational guideline aiming to enhance the knowledge and hands-on skills

of the focus groups to read, record, interpret/analyze weather information, forecast and
provide farm management tips and advicesin order to minimize possible climate risks.

. To minimize the gap between local farmers with immediate stakeholders including DHM and
DWIDP regiona office, DADO, DDC and so on.

. To disseminate climate adaptive crop and soil technology by distributing the inputs to the
farmers.

Expected Beneficiaries

The target group have been selected from Dalit, Marginalized, agricultural vulnerable and
Janjaties through careful analysis of the comparative situations of the local farmers in terms of
climate change impacts on livelihood and agricultural vulnerability. The project has incorporated
special efforts to increase the access of the women.
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Objectively Verifiable Indicator

Objectively Verifiable Indicator (OVI)

Remarks

120 vulnerable and needy farmers (66 % women) trained on climate smart
agricultural practices by the end of the project

120 benefited farmer's knowledge and skills on climate smart agriculture is
increased.

By the project end, 50% of benefited farmers (60) adopt CFS trained knowledge on
their agricultural practices

2 local resource persons trained on climate smart agriculture by the project end

1 CFS and 4 farmers cooperative institutionalized with District Cooperative Office
in 1% trimester of 1% year

Partnership tied with Kanchenjunga FM station, in the 3 month of the program, for
20 sessions for 0.5 hour. Distribution of 1000 flyers and pamphlet prepared in
collaboration with farmers group, in the beginning of 2" and 3" trimester of both
years.

Networking increased between the 4 farmers cooperative with DADO and DHM
with workshop at the 1% trimester of year 1.

90 % benefited farmers (108) demonstrate a positive response
100% benefited farmers (120) utilize distributed materialsin 2™ project year.

90% farmers (108) replicate and give continuity to climate adaptive agricultural
practices

100% of the concerned farmers benefited with crop insurance

Synopsis of Project Status

Targeted Outputs:

Output 1: Farmers and technical human resources capacity enhancements
Output 2: Institutional mechanism established for project sustainability
Output 3: CFS model adoption enhancement

Activities Proposed

Farmers and technical human resources capacity enhanced

SN

Activities Activity Status Remarks

Baseline survey Completed in June 2015

Establishment of CFS training centre/demonstration|Completed in June 2015
plot

. |Orientation workshop with line agencies / key|Ongoing

stakeholders
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4. |Facilitate formation of farmers group Completed in June 2015
5. |Training local resource person Completed in June 2015
6. |Training leader farmers Ongoing
7. |Prepare aguideline to run CFS Ongoing
8. |Procure and analyze meteorological data Completed in June 2015
9. |Learning visits of farmers and facilitators to|Y et to be begin
meteorological station
10{Develop a training manual and IEC materials for|Ongoing
training.
11|Organize farmers training Y et to be begin
12|Publications and interna workshop Y et to be begin
13|Disseminate climatic/ agro-meteorological | Y et to be begin
information in the CFS
Institutional mechanism established for sustainability of project
14|CFS registration in local government agencies Ongoing
15|Farmers group facilitated to register in government|Ongoing
agencies
16]Agreement with FM station and distribution of flyer|Ongoing
and pamphlet
17|Institutional mapping and assessment Y et to be begin
18|Workshop with farmer group, DHM and DADO Ongoing
CFS model adoption enhanced
19|Distribution of resistant varieties Y et to begin
20{Distribution of soil amendments Y et to begin
21{Soil testing Y et to begin
22{Crop insurance of CFS member farmers Y et to begin
Other Activities
23|Dated photo and video documentary preparation Ongoing
24{0ngoing feed-back collection Yet to begin
25{Joint monitoring Y et to begin
26/End line survey Yet to begin
27{Trimester progress report Ongoing 1st trimester
28|Annual report Yet to begin
29{Final report and workshop Yet to begin
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Achievements (also include Findings in case of Research Projects)

1 Farmer groups have been formed for CFS in each targeted VDC with inclusive and
participatory approach. (It will be better to mention detail of Farmer groups as Annex)

2. Climate Field School (CFS) training center and demonstration plot along with farmer
participatory plots have been established.(It will be justifiable with the attachment of Picture
or detail of the site of established Plots as Annex)

3. Rice seed have been distributed for farmer participatory plots for summer season.

4. Two assigned local resource persons (LRP) has been trained on basic of climate Change and
itsimpacts on agriculture.(Better if provided with the training picture or detail of program like
venue, date, participants number etc)

Photo 1: Focus Group Discussion and CFS | Photo 2: Respondentsin Baseline survey in Jalthal
group formation in Garamani
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PROJECT TITLE: PRODUCTION, PROCESSING AND MARKETING OF

VEGETABLE SEED
Project No: 1116
Name of Organization: Bidhya Laxmi Trade Enterprises
Address: Baneshwor -10, Kathmandu
Telephone no/ Mobile no: 9843368629
Duration of Project: 28 Months (February, 2015 to March 2017)
Project Cost: NRs. 29,99,936
Project Co-ordinator: Bidya Gautam
Location of Project: Pamka, Garpan and Ratu V.D.C of Surkhet
Collaborators/ Partners: Community Development Program, Surkhet

Project Summary
Project Background

Surkhet is one of the potential district for vegetable seed production in terms of both demand
and potentiality for its production. Being a heterogeneous altitude and climate this district is one of
the potential districts for vegetable seed production. The farmers still lacks suitable varieties and
appropriate technology for vegetable production. The farmers of the proposed area are interested to
produce the vegetable seed like, Rayo (Khumul broad leaf), Radish (Mino early), Bean (Chaumase),
pea (Sikkim local) and ladies finger(Arkaanimaka), cucumber(Kusule), Pumpkin (local),
commercially .The project aims to enhance the production and productivity of vegetable through
introduction of feasible vegetable seed varieties among the farming communities. It will help to
develop vegetable seed based market network for additional household income of the project
households. Awareness to farmers about vegetable production in the project area and seed
production and linkage with traders. The project results will support NARDF'S focus area of
increasing agricultural productivity of farming systems and generating additional household income
by increasing inclusion of small farmers and women farmers in research and development activities.
The District Development Office, Surkhet and other NGO's and cooperatives are working to
promote production of vegetable and cereal seeds however, the farmers of the proposed V.D.C's are
till devoid of sufficient support in this purpose. In this project all together 225 households are the
direct beneficiares. In total the project aimsto use 25 ha. Of land for vegetable seed production with
an aim to increase NRs. 30755 per year per household income. The project is proposed to implement
in three VDCs of Surkhet district namely, Ratu, Garpan and Pamka. And 225 farmers households
from these three V.D.C's are the direct project beneficiaries. This project is the extrapolation of
work and findings done in other communities of Nepal in similar climatic condition. Farmers of
many districts have made substantial improvement in the household income through different
enterprises like commercial vegetable farming, seed production, goat farming, bee keeping, etc. But
the marginalized and resource poor people of the proposed project area are not aware about such
packages and are poor though their land has potential for commercial seed production. In this
context the project is designed to promote commercial vegetable seed farming so that the economic
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condition of the farmers will be increased. Through the implementation of the project, it is expected
that farmer’s income will be increased by 50% as compared with the baseline period by the end of
the project. To achieve these objectives, series of the ingtitutional development activities such as
organizing farmer’s group’ s support with quality improved seed and training would be implemented.
To address the major production constraint for seeds in the proposed V.D.C. demonstration and
support Other Promotional activities include providing training on commercial seed farming, etc.
Thus, with the invention of the project it is expected that farmer’s group will be organized and their
capacities build up, modern seed farming technology demonstrated and disseminated and linkage
with local service providers developed.

Main Purpose/ Objectives

To materialize the improvement of food security and livelihood of farmer through commercial
promotion and marketing of vegetable seed

Expected Beneficiaries:

Nt | oo | o0 [ 2 |t et s | at | e s
Ratu 1639 3 75 40 35 15 10 43
Garpan 2063 3 75 40 35 10 10 50
Pamka 2286 3 75 35 40 20 10 37
Tota 9 225 115 110 45 30 130 20

Objectively Verifiable Indicators:

. By the end of the project the income of the direct beneficiaries’ household increased by NRs.
30755 per year as compared with the baseline period.
. 225 direct project beneficiaries will be benefited from the project.

o By the end of the first Trimester 225 farmer’s household organized in 9 groups and their
capacity will be enhanced on production of vegetable seed.

. 9 farmers groups will have been trained on vegetable seed production technol ogy.
o Seed value chain actors identified
. Vaue chain of study of seed will be done by the end of the 2nd year.

Synopsis of Project Status

Targeted Output

Output 1: Awareness on commercial production of vegetable seeds initiated and farmer’s capacity
enhanced.

Output 2: Vegetable seed production technologies introduced and widely adopted in the project
area

Output 3: Vaue Chain established
Output 4: Project findings up-scaled
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Activities Proposed

Activities Expected Accomplishment
Date

1.1 | Conduct Basdline Survey

1.2 | Group formation and mobilization

1.3 | Inception workshop

1.4 | Group orientation

1.5 | Training on Vegetable seed production (Summer Season)

1.6 | Training on Vegetable seed production (Winter Season)

1.7 | Crop Insurance

Output 2: Vegetable seed production technologies introduced and widely adopted in the
project area.

2.1 | Vegetable seed and equipment support

2.2 | On the spot training on seed production

Provide technical support on production and processing for

23 | quality seed

2.4 | Demonstration on preparation of organic manure

2.5 | Regular Field Inspection and certification

Output 3: Value Chain established

3.1 | Linking farmers with service providers

3.2 | Value Chain Study of Vegetable Seed

3.3 | Marketing workshop

4. Project findings up-scaled

4.1 | Publication and publicity

4.2 | Joint monitoring

4.3 | Internal Monitoring

4.4 | Public hearing

4.5 | Video- documentary preparation

4.6 | Digtrict level workshop

4.7 | Fina Survey and data analysis

4.8 | Report preparation and submission
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PROJECT TITLE: GROUP MANAGED SEED PRODUCTION AND SUPPLY
SYSTEM FOR RICE AND WHEAT TO ENHANCE FOOD AND
LIVELIHOOD SECURITY IN SAPTARI DISTRICT

Project No.: 1117/2014/15

Project Coordinator  |Bidya Sagar Y adav

Address DADO, Saptari
Telephone 9803424851

Fax

Email yadavbidya@yahoo.com

Collaboration/Partners| DADO, Saptari, NARC, Taraharaand RSTL, Jhumka
Duration of Project |3 yrs( Feb, 2015 to May, 2017)

Project Cost NRs. 23,22,955.98
( NARDF cost NRs. 19,98,955.88 and DFGA cost NRs. 3,24,000.00)

Location of Project Kochabakhari, Raypur, Pansera, Haripur, Kanchanpur of Saptari district.

Project Summary
Project's background

Saptari is the major food producing district in the Eastern region where total land under rice
and wheat is 64,000 ha and 22,000 respectively. However, the productivity is far behind the actual
potential. Although the area under improved seed is estimated to be 50% of the total cropped area,
the seed replacement rate is lower. Farmers are using the same varieties over ten years. In addition,
only few farmers are growing new varieties of rice such as Hardinath-1 and 2, Sawa Mansuli,
Barkhe- 2014, Swarna Sub-1, Sukhkha-3, Lal Bashmati, Sabitri, Tarahara-1, Kanchhi Mansuli,
Mansuli,and Radha-12 in the district. Similarly, majority of farmers are using older wheat varieties
like RR21, UP262 and very few of them are familiar with newly released varieties of wheat in the
country. Only few farmers are growing new varieties such as Aaditya, NL-297, Rohini, Gautam,
Bhrikuti etc. Low varietal diversity for rice and wheat in the district is mainly due to unavailability
of improved seed in the district. Majority of farmers don’'t have access to new released verities of
rice and wheat in the region because RARS, Tarahara is the only source entre for foundation seed
and it is producing only in little amount. Due to low seed replacement rate, the productivity and
other important characteristics of verities have been lost over time. Farmers are using same variety
for years because they have little choices for modern varieties and improved seeds.

Although, Saptari is the food self sufficient district, however the actual productivity of the
cereal crops still far behind the actual potential. The situation of food self sufficiency will be lower
in future due to very high population growth and stagnant crop productivity. Among various
congtraints for high production of rice and wheat, lack of suitable verities for specific zones, and
varietal choice and lack of good quality source seed are major ones. Availability of good quality
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source seed to farmers is very limited and uncertain and this is reflected by low adoption rate of
improved seed by farmers and mainly concentrated in nearby areas of district head quarters. There
are many districts in this region where use of improved varieties are almost zero and this situation is
not improved till date in absence of any organization involved in seed production and marketing.
The varietal contribution to total increased food output has been estimated to be more than 50% over
the past 50 years and this should be exploited in the country like ours where majority of population
(62%) are engaged in agriculture, which is subsistence in nature . As farmers cannot afford higher
inputs in agriculture, the access of resource poor farmers to the cheapest inputs ie quality seed
should be increased to assure food security which isthe major objectives of Three Year Interim Plan
and Agriculture Prospective Plan.

The formal sector has been able to fulfill only a small fraction of total demand for the
improved seed. In the year 2011, the National Seed Company, Itahari branch supplies only a few
quantities of rice and wheat seeds which account about 4% of total seed requirement in the district.
An Indian variety, is the dominated one in the area and source seed is not available in Nepal.
Farmers are forced to buy seeds every year from the agro-vets because there is no source seed
available for such Indian variety. Recently, Indian seed companies have initiated marketing of
hybrid rice and wheat verities. Indian hybrid verities of rice-Manisha and hybrid wheat such as
PBW373 and 502 have entered in the local seed market. Due to low purchasing power, poor farmers
in the district cannot afford for expensive Indian seeds.

Main purpose/objectives

To develop of sustainable production; marketing and dissemination system through
cooperative and farmers’ capacity built up in quality seed production.

Expected beneficiaries:

Primary target and beneficiary are :

VDC Dalit Janajati Others Grand Total

Kochabakhari 5 2 5 3 8 10 8 18 | 20 | 13 | 33
Raypur 2 1 2 2 6 4 10 10 7 17
Pansera 6 4 | 10| 10 6 16 | 18 12 | 30 | 34 | 22 | 56
Haripur 5 3 3 8 8 4 12 | 18 | 10 | 28
Kanchanpur 1 1 2 2 2 10 8 8 16
Total 19 | 11 | 30| 24 16 | 40 | 47 33 | 8 | 90 | 60 | 150

Objectively Verifiable Indicators (OVIs):

2 new varieties (Sukha — 3 and Swarna Sub — 1) of rice and 2 new varieties (Aaditya and
Vijay ) of wheat adopted in the project area by the year 2017.

e 75% HHsin the project area and adjoining VDCs adopted the improved seeds of rice and
wheat by the year 2017.

228 || PROJECT COMPILATION REPORT - 2015




e 2 new varieties of rice( Sukha— 3 and Swarna Sub — 1 )and 2 new varieties of Wheat
(Aadityaand Vijay ) promoted in seed multiplication.

e Certified seed upto 150 mt of rice and 60 mt of wheat produced in the project area by the
year 2017.

e Improved seed replaced 25% of the total cropped area in Saptari district by the year
2017.

e  Over 100 farmers, local agro-vets, and seed entrepreneurs trained in GM SP by the year
e 5SPGsdirectly involved in the seed production, processing and marketing.
e Locd agro-vets and seed companies involved in contract farming.

e  Seed marketing operated through agro vet farmers channel occupied mare than 50% of
the seed transaction in the project area 2017.

e Farmers improved varsities of rice and wheat grown by 50% of farming community in
the project area and adjoining VDCs.

e Farmersin the project area and adjoining VDCs got access to improved seed. 20 LRPs
got trained in various aspects of seed production and marketing.

e 150 farmers from different SPGs trained in seed production, group management and
Account keeping.

Upscaling pathways:

The technical skill development through on farm training on seed selection and maintenance
will help not only to maintain the quality of seeds but also the wider and rapid dissemination of
quality seed in the remote areas. The choices of varieties to farmers are available through GM SP.

The seed production program is carried out by farmers group and group empowerment
through training regarding seed production, storage and marketing will make the group sustainable
and strong enough to conduct the program after the completion of the project.

Synopsis of Project Status

Targeted Outputs:

Output 1. Productivity and locally adoptive varieties of rice and wheat introduced and
varietal diversity enhanced.

Output 2. Farmers preferred varieties of rice and wheat multiplied through GM SP.
Output 3. Efficient marketing network through functional SPGs and cooperatives established.
Output 4. Farmers' preferred varieties and project outputs widely disseminated.

Output 5. Technical capacity, managerial skills and entrepreneurship of the local community
enhanced for marketing of improved seed.

Output 6. Crop productivity and food security enhanced.
Output 7. Dissemination of the technologies and project outputs.
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Activities Proposed

Activities Activity status Remarks
1.1 Villagelevel baseline survey Completed in Baishakh,
2072
1.2 Villagelevel orientation workshop gé)?nlm eted in Chaitra,
3.1  Seed collection and distribution. Completed
3.2 Field inspection and roughing. Yet to begin
3.3  Seed sampling, testing and certification. "
3.4 Orientation workshop for quality seed assurance and|,,
truthful labeling.
4.1 Didtrict level workshop for contract agreement. Y et to begin
4.2  Interaction workshop for development of market network. |,
4.3 Stal of seed exhibition / fair "
5.1.1 Distribution of Tripals Yet to begin
5.1.2 Seed processing machine "
5.1.3 Distribution of seed bins "
5.1.4 Threshers machine "
6.1 Distribution of kits. Ongoing
6.2 Orientation on crop insurance Yet to begin
7.1 Publication of the technologies and project outputs. Completed
7.2 Preparation of documentaries and Video documentary |,
7.3 Hoarding board "
7.4 Monitoring and Evaluation Completed
7.5 Public hearing ,
7.6 Post project survey Yet to begin
7.7  Preparation of project reports

e Basic seed of rice for both blooding as well as drought brought and distributed in project

VDCs.

e Planed rice crop is under supervision of RSTL, Jhumka and NARC, Tarahara for further

cultivation practices.

Participants  of
workshop at Raypur

Village level orientation

Participants of formation and mobilization of
SPG at Haripur
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PROJECT TITLE: PROMOTION OF BIO-FERTILIZER CUM BIO-
PESTICIDES FOR ECO-FRIENDLY AGRICULTURE

Project No.: 1118

Project Coordinator Ram Hari Timilsina
Address Directorate of Research and Extension (DOREX)

Agriculture and Forestry University, Rampur Chitwan
Telephone Prof. Dr. Nava Rg Devkota

(Director-DOREX) Mobile no. 945053927
Fax 056-526014
Email rhtimilsina@gmail.com
Collaboration/Partners District Agriculture Development Office, Chitwan

b) District Agriculture Development Office, Makawanpur

Duration of Project Start: February 2015 End: March 2018
Project Cost NRs. 1,999,648
Location of Project Pithuwa of Chitwan and Daman Palung of Makwanpur

Project Summary

Chemical pesticides and fertilizer invite health hazard and deplete the production
potentialities of soil and environmental condition. Thus there is growing demand of biological
fertilizer and biological pesticides. This project is envisioned to train farmers of Chitwan and
Makwanpur for production of Azotobacter sps, Trichoderma sps and Bojo based biofertilzer and bio-
pesticides. Production skill of bio-pesticides and bio-fertilizer will generate employment for youth
and women and improve the environmental condition whereas reduce health hazards.
Microorganisms enriched bio-fertilizer and pesticides’ import is risky as they are fragile in nature,
thus domestic production is the best option to meet the increasing demand and substitute import.

Chitwan and Makawanpur districts are the hubs for commercial agriculture. Quality organic
fertilizer and pesticides demand is increasing as farmers are interested in organic agriculture. Bio-
fertilizer will be prepared by inoculating Tricoderma sps and Azotobacter sps in vermi- compost.
Biological pesticides will be prepared from Acorus calamus L (Bojo in Nepali) Melia azedarach,
Piper longum, Prunus persica, and Lindera neesiana. But the major constituents will be Bojo.
Production skill of bio-pesticides and bio-fertilizer will generate employment for youth and women
and improve the environmental condition whereas reduce health hazards. Thus create the foundation
for commercial production of bio-pesticides and fertilizer thereby helps import substitution.

Project purpose

The purpose of this project is to replace the use of chemical fertilizer and chemical pesticides
by biological fertilizer and pesticides without losing existing productivity. Unavailability in time and
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loss of confidence among farmers regarding efficacy are the major constraints of adoption of bio-
pesticides/fertilizer. Project will enable farmers' group to manufacture biological fertilizer and
pesticides to replace the use of chemical fertilizer and pesticides by 15 and 7 percent respectively.
Fifty one metric tons fortified verim compost will be prepared to minimize fungal disease in crops
and productivity will be increased, particularly in eastern part of Chitwan. Six hundred kg ‘Bojho’
Acorus calamus based bio pesticides will be prepared to control pest. Upon completion of project,
farmer will be able to run a small bio-fertilizer-cum-bio-pesticides unit for income generating
activities. The ultimate purpose of the project is to timely avail the quality bio-fertilizer and
pesticides to increase the organic crop production thereby generating women and youth employment.

Expected Beneficiaries

The main beneficiaries of the proposed projects will be the banana, dairy, small scale poultry
farmers of Pithuwa, Chitwan and vegetable and potato farmers of Palung, Makawanpur. This project
offer training and exposure opportunities to improve the skill of 120 men and 80 women farmers and
entrepreneur in the production of bio fertilizer cum pesticides. The total number of the households
(HH) to be directly involved and benefited will be 450. Overall 55 percent of the beneficiaries will
be women, dalit and indigenous people. The private sector industries and agro vets will be indirectly
benefited.

Objectively Verifiable Indicators (OVIs)

e The awareness campaign and training will increase organic product consumer by 15
percent.

e  Similarly number of organic farmers will be increased by 10 % in the project districts
due to availability of biological fertilizer and pesticides.

e By the end of 2016, 200 farmers will be trained about the production technique of bio-
fertilizer and bio- pesticides.

e By March 2018, 51 metric tons of bio-fertilizer and 600 kg bio-pesticides will be
produced.

e By June 2017, farmers will set two small bio-fertilizer and bio-pesticides production
units one in Pithuwa and another in Palung VDC of Makawanpur.

e Magor, soil nutrient contain and organic matter will be increased by 10 percent by the
end of this project.

Upscaling pathways

Initiating cultivation of Bojho in the project sites of Makwanpur and preparation of
inoculation are the clearly observed findings of the project till date. The farmers to farmers
dissemination of technology, changing the attitude of farmers towards chemical pesticides, up-
scaling through farmers group and cooperatives basis etc. are the potential up-scaling agents in the
project sites.

After the completion of project, the facilities and technologies developed will be handed over
to the farmers and technical back up support will be provided by DADOS/ASCs so the output
reached to the end users’ will be sustained. Besides, due to the physical proximity AFU/DOR will
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further help to the farmers on laboratories and extension services. Cooperative marketing strategy
will be implemented for surplus management.

Synopsis of Project Status
Targeted Outputs:

Output. 1 Farmers aware about biological fertilizer and pesticide
Output 2. Trained farmers to manufacture product
Output 3. Biological pesticide-cum- fertilizer produced

Output 4. Employment and farm income increased.
Output 5. Soil microbial activities conserved
Output 6. Technology disseminated

Activities Proposed

Activities

Activity status

Remarks

1.1. Baseline survey

Completed in March
2015

Ninety five sample HHs were
surveyed.

1.2. Awareness  for biological |Ongoing Farmers of visited AFU laboratories
products and program was organized to aware
farmers' about harmful effect of
chemical pesticides.
1.3. Orientation program Completed in March|{Two orientation programs at Pithuwal
2015 and Palung were organized.
2.1. Training production of bio-|Ongoing One training at Pithuwa for 40
products farmers and another at Daman for 26
farmers.
2.2. Training-Bojo cultivation Completed in May|Thirty farmers of Daman Palung got
2015 bojo cultivation training.
3.1. Bio-pesticides /ferti. production|Y et to be done
unit set up

3.2. Preparation of raw materials

Just started

Farmers started to harvest bojo at
Daman Palung

3.3. Inoculation preparation

Completed in March
2015

Inoculation have been prepared and
preserved.

3.4. Processing for bio-pest/fertilizer
preparation

Comparative study

Bio-product promotion
Marketing of production

Product selling

Soil testing

3.5.
4.1.
4.2.
4.3.
51

Y et to be done
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Activities Activity status Remarks

6.1. Booklets/video
6.2. Farmersto Framers extension

7.2. Internal Monitoring Ongoing Monitoring of Daman Palung field
during last week of May.

7.6. Public hearing Y et to be done
7.7. Endline survey

Achievements
Output. 1 Farmers awar e about biological fertilizer and pesticide

e Farmers at Damang Palung started to cultivate Bojho, farmers applied Bojo power in
rustic store of potato.

Output 2. Trained far mersto manufactur e product

e Out of forty participants in training at Pithuwa 22 were females, 3 were Dalit females
and 1 was jangjati female. Out of 18 male, 1 Dalit male and 3 Janjati male.

e Similarly in Daman Palung out of 26 participants, 4 were female, one was Dalit female;
Remaining 22 were Male, one was Jangjati male and two were Dalit male.

Output 3. Biological pesticide-cum-fertilizer produced

e  Farmers haves started to harvest Bhojo applied in rustic storage.

e  Tenfarmers of Pithuwa Chitwan were provided 5 ml Trichoderma viridae inoculums.
Output 4. Employment and farm income incr eased

e  Thusproject activities engaged farmersin productive work like bojo cultivation.
Output 5. Soil microbial activities conserved

e Decrease in use of chemical fertilzer/pesticides indicates the consrvation of soil
microbial activities.
Output 6. Technology disseminated
e  FtF network, training and awareness have started new vibration to use bio-product.

Figure: Bio-pesticided/fertilizer training, Bojho cultivation field at Daman
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PROJECT TITLE: QUALITY SEED PRODUCTION OF MAIZE FOR
INCREASED FOOD SECURITY IN DIFFERENT VILLAGE DEVELOPMENT
COMMITTES OF LALITPUR DISTRICT

NARDF Project Number: 1119

Project Coordinator Krishna Kumar Shrestha

Address Technical Training and Research Initiative, Khumaltar - 15, Lalitpur
Everest Postal Care P. Ltd., G.P.O. Box: 8975, E.P.C. No. 2048

Email ttri99@hotmail.com, kkshrej @hotmail.com

Collaboration/Partners | District Agriculture Development Office, Lalitpur
Regiona Seed testing Laboratory, Hetauda/ SQCC
NARC Botany Division, Khumaltar

Women Development Office, Lalitpur

Farmers Groups

Agrovets
Duration of Project February, 10, 2015 to December 2016
Project Cost 2,399,995
L ocation of Project Lalitpur District

- Bhardeu VDC ward no. 1
- Godavari Metropolisward no. 3
- NaluVvDCwardno. 3,4, 5

Project Summary

Maize is the magjor food crop of the mid-hills. This crop is mostly grown in rain fed condition.
Farmers are using their age old seed repeatedly year after year. Research has proved that the use of
quality seed only can contribute 25 percent yield increase. Looking into this aspect project was
proposed with the objective of replacing age old deteriorated seed. The programme will be
implemented through groups. The participants will be comprised of 65 percent female farmers.
There will be two groups in each Village Development Committees (VDCs) and each group will
comprise of 25 farmers of different ethnicity with priority for Dalit, Jangjati and Disadvantaged
Groups (DAGs). Maize being a cross pollinated crop seed deteriorates rapidly. Therefore, this
project is designed in such a way that in the first year two Participatory Varietal Selection (PVS)
trials will be conducted in two different locations in each VDC with five recommended/ pipeline
varieties; Manakamana 3, Manakamana 4, Manakamana 5, Deuti and Poshilo 1, including local
check. Fifty baby trial sets and 50 Informa Research Development (IRD) sets will be provided to
participating farmers based on their interest and demand in each VDC. At maturity participating
farmers of PV'S, baby trial and IRD sets will be asked to select the variety which suit in their farming
environment.
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During the second year farmer's selected variety (the outcome of PV'S, baby trial/IRD sets)
will be put in seed increase program in blocks. Altogether there will be 306 farming families as
direct beneficiaries through PV'S, baby trial and IRD sets. Participating farmers of PVS, baby trials
and IRD sets will be involved in seed increase program which will cover 12 hectare land wherefrom
20 metric tons of quality maize seed will be produced. For seed increase program during the second
year there will be 400 farming households as participants. After second year, about 2000 farming
households will get improved maize seed to cover 800 ha land in the area. The produced seed from
seed increase program will be distributed to adjoining farmers and surplus seed will be traded to
other regions of similar agro-climatic situation through different seed marketing agencies such as
agro vets, seed dealers, traders etc. With the selection of maize variety of farmers choice based on
PVS, baby trial and IRD sets, and distribution of improved seed to 2000 farming households after
second year the location will develop into maize seed resource center. This maize seed resource
center will be supported with necessary tools and equipment needed for seed processing and
promotion through marketing channels. The farmers groups organized during the trial and seed
increase phase will be expected to give sustainability to seed production and marketing under the
guidance of District Agriculture Development Office (DADO) of Lalitpur district. In order to
achieve above project outputs, activities such as farmers group formation, mabilization, capacity
building, development of resource material, monitoring and evaluation etc. will be conducted
adequately.

Synopsis of Project Status

Targeted Outputs:
e  Suitable maize variety selection for the locality through PV'S, IRD and Baby Trials
e  Capacity building of participant farmers

e Women empowerment, income generation and application of drudgery reduction
measures

e Quality maize seed production
e Resource center establishment

236 || PROJECT COMPILATION REPORT - 2015



PROJECT TITLE: IMPROVEMENT IN GOAT KEEPING FOR PROMOTING
RESOURCE CENTRE AND LIVELIHOOD OF DISADVANTAGED SMALL
FARMERS IN LAMJUNG DISTRICT

Project No.: 1120

Name of organization |Population Women and Environmental Development Organization

(PWEDO)
Address 398 Chetana Marga, Bafal, Tahachal, GPO Box 3713, Kathmandu, Nepal
Telephone/ mobile no: 4271867 (off), Mob: 9851113620
LS N/A
Email pwedonepal @gmail.com
Project coordinator Dr. Tara Nath Pande
Address 398 Chetana Marga, Bafal, Tahachal, GPO Box 3713, Kathmandu, Nepal
Telephone/ mobile no: | Mob: 9851113650
Email

tarahimal @gmail.com

Duration of project Three Years

Project cost Total Rs32,19,246 (NARDF Rs. 29,99,246 & PWEDO Rs.2,20,000)

Location of project Dhuseni VDC Ward No. 3,4 & 5, and NetaVDC Ward No.4 & 9

Collaborators/ Partners |District Livestock Services Office, Lamjung District,
Dhuseni and Neta VDCs, Lamjung District

Project Summary

In Nepal, goats are considered the pillar of country’s agricultural systems. Goat production
has proved good for income generation and livelihood improvement of disadvantaged and
underserved or earlier excluded smallholder or landless farmers where they gained knowledge and
enhanced skills and got access to breeding and treatment services. In many of the rura areas,
smallholder farmers capacity is still low for efficient production and effective market access, and
the services are not reached. Small goat raisers in hill areas have limited access to market or outlets
and opportunities compared to those in more developed eastern Terai districts.

The purpose of the project is to develop cooperative goat resource centre and market value
chain suitable for improving livelihoods of smallholder farmers of rural pockets by adopting
participatory and collaborative integrated approach. The project is designed for reducing poverty
amongst smallholder farmers of rural area through sustainable increases in household income from
improved goat keeping. The project will introduce improved breeds and develop a goat resource
centre and value chain suitable for increasing productivity.
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Mainly, the project will (i) conduct capacity development training to provide knowledge and
skills and information on improved management practices (shed management, feeding, breeding and
treatment) for profitable goat keeping (ii) Establish and implement a breeding plan by cross breeding
improved breeds (Boer and Jamunapari bucks) with local selected Khari does (iii) Establish and
promote a cooperative managed ‘ Goat Resource Centre' for the supply of quality breeding goats for
distribution and information (iv) Strengthen market networks from villages, districts/regiona to
national markets

Project has proposed 250 beneficiaries (Table. 1) who are at state of low profile in the
competitiveness will be organised in 10 groups, consisting of 25 farmers in each group, and
capacitated in improved goat management and establishment and Strengthening of Cooperative Goat
Resource Centre for Development of Markets for Sustainable Supply of High-Quality Breeding
Goats.

Table 1. Project proposed beneficiaries

L ocation Household No. Social Inclusion Women
participation
Dhuseni VDC Ward No. 4 | 100 (4 groups) 48 Jangjati, 28 Ddit, 24 60%
Brahmin/ Chettri
Dhuseni VDC Ward No. 5 | 75 (3 groups) 36 Jangjati, 21 Dalit 60%
NetaVDC Ward No. 9 75 (3 groups) 36 Jangjati, 21 Dalit 60%

Objectively Verifiable Indicators to measure project outputs are:

e 250 smalholder farmers capacity built on improved goat management and reported
increased productivity, and improved marketing channels created through improved
value chain approach

e All 10 farmers groups registered at DADO
e Annua income of each 250 smallholder farmers increased by 20000

e At least four improved crossbred Buck and Doe available for sale in each of 250 HHs
and connected to supply chain

The envisaged promotional pathways for the uptake of the project outputs by the intended
beneficiaries are:

e The intended beneficiaries were included in framing project during the interaction
workshop to assess the client demand and their active participation is assured in al the
processes of implementation. The information gathered from the meetings with
beneficiaries and other stakeholders, inception workshop and baseline survey, and
sustainable development strategy prepared will shape the business plan; help reduce risk;
and enable the farmers to make better/ informed decisions.

e The active collaboration of extension services,Strengthening technical capacities of
farmers by incorporating both beneficiaries in implementation and non beneficiary .

. Handover of inputs Boer and Jamunapari Breeding goats, medicines and minerals,
fodder tree saplings, forage crop seed/seedlings, subsidy on selected Khari does and
construction on improved goat shed to the disadvantaged families and weighing balance
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and computer to the cooperative provide opportunity to boost goat enterprise creating
enabling environment of learning and sharing knowledge.

As part of the value chain analysis, market study will be conducted to understand the
market demand and linkages with private companies, NGOs thereby avoiding
middiemen.

Cooperative managed Goat Resource Centre and database keeping in e-version will
serve as a point for providing improved cross breeds to farmers in the community and to
surrounding areas. It will provide scientific information and database for research and
development outcomes on improved goat management.

L essons emanating from project implementation will be evaluated, discussed, shared and
scaled up. Lessons and case studies will be disseminated through workshops, project
reports, VDC, DDC and, DL SO Reports, published articles.

Publications (Training manuals, leaflets, reports etc) in simple languages understandable
to the ordinary farmers will add values for wider scale dissemination of the project
outputs.

1.  Synopsis of Project Status

1.1 Targeted Outputs:
Output 1 : Smallholder farmers capacity built and adaptation to climate change (greening

the value chain) adopted for improved goat production

Output 2 : Inclusive and improved value chain developed for promoting profitable goat

enterprises to smallholder farmers through improved and strengthened market
linkages

Output 3: Promotion of a cooperative managed Goat Resource Centre and profitable goat

market with improved policy and business enabling environment

Output 4 : Mechanisms built through implementing organization, cooperative and DL SO for

project sustainability, knowledge sharing and reporting)

1.2  Activities Proposed

SN. | Activities Expected accomplishment date
11 Preliminary Activities:
1.1.1 | Consultative meetings February, 2015
1.1.2 | Baseline survey April, 2015
1.1.3 | Formation & strengthening of farmers groups Sept., 2015 to till Sept 2017
1.1.4 | Project inception March, 2015
1.1.5 | Hoarding Boards preparation and placement March, 2015
12 Capacity development training on improved goat | May, 2015
production
13 Farmers field visit to Agricultural Research Station | May, 2016
(Goat) Bandipur
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14 Input Supply:
1.4.1 | Support for establishment of a group managed | May, 2015
fodder tree/forage nursery
1.4.2 | Distribution of breeding bucks and does December, 2015
1.4.3 | Medica inputs (vaccinations, medicines & minerals) | June 2015 to till Sept., 2017
1.4.4 | Support material for goat sheds December, 2015
1.45 | Distribution of fodder tree saplings and forage | September, 2015
seeds/seedlings
15 Hay and Silage making demonstration June ,2015 to till Sept., 2016
21 Vauechain anaysis April, 2016
22 Skills training on business literacy and financia | April, 2016
record keeping
2.3 Formation and strengthening of PMC for promoting | June 2016 to till Sept., 2017
production & market
24 Consultation meetings June 2015 to till Sept., 2017
31 Strengthening of local agriculture cooperative June, 2016 to till Sept., 2017
3.2 Resources leveraging May, 2016
33 Facilitation for goat insurance scheme June, 2015 to till May 2017
41 VDC level knowledge sharing workshop June, 2017
4.2 Publications (Inception report, Training Manuals, | February 2015 to till Sept.,2017
Trimester, Annual & Final reports; VCA &
Monitoring reports & Leaflets)
43 Monitoring and evaluation June 2015 to till Sept., 2017
4.4 Report preparation (Inception, Trimester, Annual | June 2015 to till Sept., 2017
and Fina Report)
45 Post Project Evaluation (End-line Survey, analysis & | December, 2017
reporting)
4.6 Information dissemination workshop December, 2017
4.7 Public hearing January, 2018
48 Video Preparation June 2015 to till Sept., 2017

Activities Completed

Consultative Meeting

Consultative meetings with the farmers, local partners and civic society members was carried
out on Wednesday, 2071/12/4 at Sahuthar Agriculture Hatbazar Agriculture Group’s Bhawan,
Upallo Koirala Phant in Ward No.4 of Dhuseni VDC and thoroughly discussed about the
project objectives, expected outcomes and activities. In addition, the roles and responsibilities
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2.2

of beneficiary farmers, Civic Society members, women groups, youth groups and other local
partners including representatives of District Livestock Development office. A total of 63
participants were present in the meeting. Please see details of the participants and the decision
made by the Meeting in Annex 1.

Meeting at District Level

District level Consultation Meeting with concern stakholder held at Besishahar Lampung
where team shared project objectives, goa, expected outcomes/results, target area and
proposed beneficiaries. In addition the team communicated of the upcoming project inception
workshop which will highlight the details on the project activities and implementation
modality.

Similarly the project team visited District Livestock Development Office (DLSO) and handed
over the project letter to Dr. Dirgha Nath Dhungana. The team shared the information about
the project, project objectives, implementation modality and expected outcomes. Similarly,
the project team assured that the inception workshop will be organized soon, and the details
on the project activities and implementation modality will be highlighted in the workshop.
Both DDC and DL SO agreed to support the project to make it success and they shared that
high level communication and coordination efforts need to be maintained by the project team.

Photographs of the Consultative Meetings (Photo taken on 2071/12/4, 2071/12/5 &

2071/12/6):

PWEDO Chairperson Dr. Narayani Tiwari briefing about the project Objectives & Activities at the

meeting
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PROJECT TITLE: ENSURING SEED SECURITY OF RICE, WHEAT AND
MAIZE THROUGH COMMUNITY BASED SEED PRODUCTION

PROGRAM IN BAJURA DISTRICT

Project No. : 1121

Project Coordinator Dil Bahadur Bist

Address Barhabis VDC of Bgjura district
Telephone 9848802399

Fax

Email dilubistab0@gmail.com

A: Digtrict Agriculture Development Office, Bajura
B: Regional Agriculture Research Station, Doti ;

D: Regional Seed lab, Sundarpur;

E: Village Development Committee.

Collaboration/Partners

Duration of Project Three Y ears (February 2015 to September 2017)

Project Cost NARDF Contribution: NPR 19,94,733
Collaborator Contribution: NPR 155940

Total: NPR 2150673

Location of Project Barhabis VDC of Bajura district

Project Summary
Background

Bajura is mountainous and one of the remote areas of the country. Agriculture is the main
source of livelihood of people of Bgjura district. The agriculture farming of Bajurais subsistence and
largely grown traditional varieties which results poor yield. The productivity of rice and maize both
are 2.3 t/hawhich lag far behind with national productivity of rice (3.17 t/ha) and maize (2.35 t/ha)
(MoAD, 2013). Bajurais considered as high food deficit in far western devel opment region (Pardhan
et a. 2010). The reasons of low yield are drought, lack of timely availability of improved and quality
seed, fertilizer and insecticide/pesticide etc. However, the availability of quality seed is base for food
production and productivity and a precursor to crop and food diversification. The importance of
good quality seed for agricultural development cannot be over emphasized, because the use of
quality seed of the best variety can significantly increase 20-25% yield (Y adav et a. 2010). National
Commodities and Agriculture Botany division, Khumaltar have worked together to develop new
crops varieties which are well adopted in small farmers' conditions. But, mgjority of farmers in the
Bajura has little or no access to improve seed of newly developed varieties and continued to use
recycle seed that has been degenerated. Though, a formal seed system produces and provides only
seeds of released varieties, The farmers' seed systems produce both local and improve varieties. The
key issues in analyzing the contribution of seeds to agricultural output are availability, price and
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quality. Seed hasto be available, which means that there has to be physical accessto the right seed at
the right time, and it needs to be affordable. Throughout the world, the largest quantities of seeds of
most crops are produced by farmers themselves. In spite of massive investment in seed research, the
rate of improve ‘seed replacement remains less due to the inefficiency of local seed production
agencies. When the farmers do not get seeds possessing good qualities the yields they obtain may be
as expected. The pace of process in production therefore, will largely depend upon the speed with
which we are able to multiply and market good quality seeds of high yielding varieties at local level.

Purpose of the Project

The purpose of the project is to ensure seed security, reduce the poverty of marginal and small
rural households and improving income generating opportunities at the household and community
levels through production, process and marketing of certified seed of rice, wheat and maize. It has
also been seen that seed production and supply system provide an opportunity to employment for
resource poor farmers with community based seed production. It will help timely available of
desired quantities of seeds of improved varieties to farmers at loca level where is, poor
technological options or with poor access of modern varieties, because in marginal upland areas,
farmers are still growing local / or degenerated varieties in their field. The capacity of farmers will
be build up in seed production and seed supply. Moreover community based seed production
approach will provide an avenue to producers, traders, processors and technical experts in the
process of seeds production and its marketing. Seed network will be established in project sites. The
key findings will be documented and published.

Expected beneficiaries

There would be better prospects of ensuring food security and improving livelihood through
sustainable seed production in rice wheat and maize crops. This project will basically target the
marginalized farmers who are resided in vicious circle of poverty. The program will focused on the
gender, socialy and economically excluded people as Dalit, Jangjati and poor people of the project
area. We expect that this program will directly be supported 150 farmers, 10 agro-vets and traders,
400 agricultural labors, inclusively 30% dalit, and 70% others, This program will improve economic
status of 40% poor farmers, 20% medium farmers and 30% marginalize farmers and 10 % rich. It
will aso create opportunity to women for employment of the project sites. Therefore, this program
will support the people who involved in seed enterprises and marketing to improve their overall farm
productivity in a sustainable manner, We expect that about 25 % of the project district will cover by
improved seed produce by this project and 20% of yield will be increased in the project district.
Training will be provided to farmers groups to update their knowledge and skill for the seed
production. Similarly, extension workers, policy makers will aso be benefitted from the
technol ogies and approaches promoted by the project that can be promoted in similar domain

Objectively Verifiable Indicators (OVIs)

The output wise objectively verifiable indicators have been identifies as mentioned in the
logical framework. However, it is anticipated that at the end of 2015, one seed production farmers
group with more than 150 households will formed in project. Therefore at the end of project at least
150 households will adopt commercia seed production technology and production will increased by
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75% in respect of current production scenario. At the end of this project, household income will
increase by 15% and 20% employment will increases by 2017. By 2016, 40 ton of rice, 30 ton of
wheat and 30 ton of maize seed will produce. All the members of group will receive training on
various aspects of seed production. In addition they will be capable for establishing market linkages
with input suppliers, traders and concern stakeholders. By the end of this project, farmers will
motivated towards seed production and the technology generated during whole project will
disseminated through different means of extension services.

Targeted Outputs: (first trimester)

Activities Activity status Remarks

1.1 Incepetion meeting completed in 9 March 2015 lresource seed not
1.2 Formation of CBSP Groups completed in 20 march 2015 available  in  the
1.3 Conduction  of  baseline concerned resource

center so we have
replaced the variant of
rice and maize like wise
hardinath -1, sukkha-
3,and maize -auran-2,are
used / demonstrated.

Survey. completed in 10 April 2015
2.1 Production demonstration and
experiment of seed production. completed in 14 May 2015
2.2 Community based seed
production and Crop Insurance. | completed in 14 May 2015

2.3 Participatory training on seed

production. completed in 19 May 2015
2.1 Riceand maize seed production | Ongoing " " "
programmed.
Up scaling pathways

Community based Seed production group will be formed in Barhabis VDC consisting 150
members interested in rice, wheat and maize seed production. This group will engage in commercial
scale seed production in project location. The group will equipped with latest technology on
harvesting grading and packaging.

Periodic visit, meeting, discussion and training organized in participation of concerned
stakeholders during the project period will help to disseminate the information on various aspects of
project activities and achievements made on rice, wheat and maize seed production. The
coordination meeting organized with the market operators, traders and entrepreneurs will create
awareness about the project and help to disseminate the outcome and establish linkage &
harmonious relation to ensure the sustainable marketing of seeds.

The workshop and interaction program with concerned stakeholders will facilitate the
efficient execution of planned activities and provide a platform for the dissemination of project
findings. Similarly, stakeholder workshops organized at the end of project in the district headquarter
will be key to disseminate project findings among the concerned stakeholders. Similarly, the Annual
Review Workshop organized by NARDF during the project period will facilitate the dissemination
of project findings among the national dignitaries.
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The outputs of project activities will be documented and published in the form of leaflets,
booklets, pamphlets, posters, brochures and also video documentary on seed production prepared
during project period will be used for dissemination of outputs. In addition, the project completion
report, technical papers and project compilation report prepared out of the project findings will
favors the dissemination of project progress, activities, methodology adopted and outputs achieved
during the project period.

Here, mention the main Outputs envisaged from the Project number-wise as stated in the
Project Log frame of each respective individual project.

Output 1 : CBSP Group, Work plan identified and agreed.
Output 2 : Rice, Maize seed production technology Transferred.

Activities Activity status Remarks

1.1 Incepetion meeting completed in 9 March 2015 |1.resource seed not available in the

1.2 Formation of CBSP Groups |completed in 20 march|concerned resource center so we
2015 have replaced the varitaty of rice

Completed in 10 Aprll 2015 and maize like wise hardinath -1,
sukkha-3,and maize -auran-2,are
used / demonstrated.

1.3 Conduction of basdine
survey.

2.1 Production  demonstration| completed in 14 May 2015
and experiment of seed
production.

2.2 Community  based  seed|completed in 14 May 2015
production and Crop
Insurance.

2.3 Participatory training on|completed in 19 May 2015
seed production.

21 Rice and maze seed|Ongoing
production programmed

3. Field preparation, meeting,|Y et to begin
monitoring and evaluation,
technology transfer, video
documentary.

The following three outputs are intended have been achieved by the project thereby
contributing in attainment of purpose and goal of the project.

1 CBSP group formed, work plansidentified and agreed

Inception meeting with farmers, NGO member, DADO officers, stakeholder, Scientists, News
reporters done and it helped the entire participant to know about project. Five community
based seed production group formed consisting 30 members each, These groups covered all
the 9 wards of Barabis VDC of Bgjura, District..
2. Riceand Maize seed production technology established

Six demonstration plot established in each farmers group. The community based seed
production technologies deployed to produce seeds of rice 40 tons and maize of 30 tons
during project period to ensure seed security in Bajura district.
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The quality seed supply system will be established by formation and implementation through
community based seed production groups in the proposed seed growing area. The community
based seed producers group will be empowered for developing their entrepreneurship for
sustainable seed business.

3. Conduction of baseline survey

In consultation with farmers, DADO and Project Coordinator survey questionnaire finalized
after pre testing in project VDC. All the household participating in seed production to be
taken for baseline survey. Survey questionnaires developed and fina survey conducted
through close monitoring of project coordinator, The data collection included genera
socioeconomic and demographic features, cropping pattern, farm resource endowments, rice
and maize production, consumption, market sales, input use, crop variety use, cost of
production, genera production constraints, shortage period, access to input and source of
technological information including farmers perception on productivity, resource use and
food sufficiency status.

4, Production Demonstration and experiment of seed production

Production demonstration plots have been establish in project VDC. The demonstration plots
show farmers the production system to aware on seed production based on participatory
approaches. The large plot (225m?) demonstration of rice and maize of 2 variety of each crop
demonstrated to select the best variety with replication of each demonstration plots in 5
farmers groups. for the further seed multiplication. these are demonstrated in five farmer’'s
field in each groups. in the pace of Sukkha 4, Sukkha-5 and Sukkha-6 replaced by sukkha-3 ,
hardinath-1 for rice and Mankaman-3, Manakamana-5 and rampur composite replaced by
Auran -2 for maize in the condition of source seed availability . All these varieties brought
from Regional Agricultural Research Station, Doti. The potential variety selected based on
demonstration plot and experiment have been disseminated among farmers of project district.
of same climatic conditions.

Hording boards are established in each group.

2015/06/23 09:44 . | 2015/06/23 09: 44

CBSP Barahbis, Bajura
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PROJECT TITLE: IMPROVEMENT OF SOIL HEALTH THROUGH PROVEN
TECHNOLOGY OF RICE-WHEAT CROPPING SYSTEM IN RAUTAHAT

DISTRICT
Project No. : PP-1122/2015
Project Coordinator Ramlachuman Y adav
Address Rural Education Development Nepal, Gaur, Rautahat
Telephone 9855040094/9845035094
Fax 055-520766
Email jprautahat@gmail.com

Collaboration/Partners | District Agriculture Development Office, Rautahat
District Development Committee, Rautahat
GraminBikaskoL agi Jansahakarya Nepal, Gaur-8, Rautahat

Duration of Project Three Y ears (March 2015 to February 2018)

Project Cost NRs. 1999931.00

L ocation of Project Shitalpur Bairgania, Pathrabudharam VDCs and Gaur Municipality of
Rautahat District

Project's Background

Rice wheat cropping system (RWCS) is one of the largest cropping systems adopted in South
Asian region. According to Ministry of Agriculture Development(MOAD), 2013 rice, wheat covers
about 65% of total cereal cultivated area in Nepal. However, during recent years, a significant
slowdown in the yield growth rate of RWCS has been observed. Key issues associated with the
sustainability of this system include decline in soil organic matter (SOM) due to reduced inputs of
bio-resources and lack of an adequate rotation, negative macro and micronutrient balances leading to
depletion of soil fertility and nutrient deficiencies. Present yield levels of rice, wheat and maize
alone are estimated to be removing 700,000 tons of nutrients annually. Production of one ton cereal
grains removes 20-25 kg N, 4 kg P and 5 Kg K (Soil Strategy Paper, 1997). Soil quality or soil
health can be defined as the fitness of soil for use. In agricultural system, soil quality is monitored
with the view to manage the system and to enhance the production without declining soils and the
environments. Thus, soil quality is directly related to agricultural sustainability.

The soil’s capacity to provide nitrogen to the plant declines with continuous flooded rice
cultivation systems (Kataki, 2001). Declining of soil N supply resultsin declining factor productivity
of chemical N since Soil is natural substitute for chemical N. The declinein partial factor production
results in increasing costs because; farmers have to apply additional inputs of fertilizers to obtain the
same yields. Non-judicious use of nutrients (Particularly N) has a negative environmental effect in
terms of their losses in gaseous form and through leaching.Since arable land is limiting factor and
theproductivity has to be improved to meet the region’s future demand, thus, maintenance of soil
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fertility is essential,therefore to improve soil health and sustain yields. Moreover, the inherent soil
fertility of the proposed area is low and that should be improved by all possible means on a
sustainable basis not just by mere seasonal application of chemical fertilizers Among the various
attributes, organic matter content is the most important determinant of soil quality including its
fertility and productivity. Organic matter content serves as primary source and temporary sink for
plant nutrients, minimizes degradation processes and aids in sustaining soil health.

Nepalese agriculture has to face very formidable tasks of achieving the targets of doubling
food grain production by 2020 AD and accomplishing for 4% growth rate during the 12" interim
three year plan without any detrimental effect to soil health. It also emphasized on producing more
cereal grain per unit area and time through cost effective way with the aims to increase food
sufficiency, reduce poverty (38 to 30%) and malnutrition (48 to 30 %), this is only possible by
improving/maintaining the soil fertility. Therefore, some of the important strategies to achieve this
objective and maintain soil resources in good health are

e Prevention of degradation and pollution of the soil resources through technically sound,
eco-friendly and cost effective technologies.

e Judicious integrated nutrient management practices including the use of chemical
fertilizers, organic manures, green manures, crop residues, organic wastes and bio-
fertilizer.

e  Proper selection of crops, cropping system with the inclusion of legumes and land uses
in conformity with soil capability.

e  Mass awareness among the farmers and other stakeholders about the value of soil health
and also of the serious hazardous resulting from its misuse.

Main Purpose/Objectives

To increase the production and productivity of rice wheat system through sustainable soil
management is the main purpose of this project. The project will deliver the different technology like
incorporation of green manure and leguminous crop, bio fertilizer, use of organic manure and proper
use of fertilizer to farmers group in the proposed location. The farmers will be given technologies
on package of practices for sustainable soil management through rice wheat cropping system. In
addition training will be provided for improvement of the soil management through rice, wheat
production system.

Green manures and legumes growing before and after rice have been found to be beneficia to the
succeeding crop. The reduction in fertilizer (N) needed to be applied to rice depends on the age/volume of
the green manure crop vary with soil condition. Adaptive research will help obtain such measurements
under farmer’s field condition. Mostly the soil used in rice-wheat cropping is low in organic matter
content. Efforts have been made to improve organic matter content by incorporating the leguminous crop,
FYM and zero budgets farming system. Besides these, cultivation of rice and wheat provides green
environment and hel ps to minimize the environment pollution.

Expected Beneficiaries

The main beneficiaries of the project are 360 participating farmers who are involved in the R-
W cropping system for sustainable soil management. There will be formation of 2 groups in each
VDC every year consisting each of 20 members. So, there will be all together 18 groups. During
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project implementation, different ethnic group of society like Dalit, Janjati, socially disadvantage,
marginalized and commercial farmers will be included. About 40% women will be involved in the
group. Especially those who have difficulty to sustain their livelihood will be focused for upliftment.

The indirect or secondary beneficiaries will be the farmers, local traders, input suppliers and
workers of other communities, technician and traders who will use the finding of the technology in
same way. In this way more than 1000 farmers, 20 input suppliers and more than 10 technicians will
benefitted by this project. In addition al DADOs of Terai district and more than 20 agricultural
related stakeholders will also be benefitted by getting outputs through booklets, posters and video
documentary.

Objectively Verifiable Indicators (OVIs)
Output 1 Status & economy of rice wheat growers at farm level and heath of soil condition is
identified
Indicators
e 2015 basdline survey of 360 households completed and analyzed using excel.
e 2015initial soil health condition identified by testing the soil in lab.

Output 2 Farmers know suitable technology for manure and fertilizer use in Rice-wheat system
for increased production and productivity.

Indicators

e 360 farmers trained on sustainable soil management for increased production and
productivity of agriculture commodities by the end of January 2018.

e 18 Resource persons Developed by the end of January 2018

Output 3 Appropriate soil fertility management practices for rice —wheat system validated and
disseminated
Indicators

e One improved package of practices for rice —wheat intensive cultivation will be
developed through sustainable soil management by the end of February, 2018.

e One promising technology of soil health improvement for increased production and
productivity of rice and wheat will be validated and disseminated in the farmer’ s field by
the end of February, 2018.

e  Onepromising technology of soil health improvement through proper combination of
organic and inorganic source of fertilizer for increased production and productivity of
rice and wheat will be validated and disseminated in the farmer’s field by the end of
February, 2018.

Up scaling Pathways

Periodic visit, meeting, discussion and training organized in participation of concerned
stakeholders during the project period will help to disseminate the information on various aspects of
project activities and achievements made on the cropping system.

The workshop and interaction program with concerned stakeholders will facilitate the
efficient execution of planned activities and provide a platform for the dissemination of project
findings. Similarly, stakeholder workshops organized at the end of project in the district headquarter
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will be key to disseminate project findings among the concerned stakeholders. Similarly, the Annual
Review Workshop organized by NARDF during the project period will facilitate the dissemination
of project findings among the national dignitaries.

In addition findings will be published in Local and National news, media (Radio & FMs) and
also in the form of booklets and technical papers. The distribution of these materials to the related
organization such as Directorate of Agronomy, Regional Agriculture Directorate, and District
Agriculture Development Offices will disseminate the finding to the other stakeholders.

Similarly, 18 farmers group formed during the project period will continue the work and
disseminate the information during their meeting. In addition the local resource person developed
during the project period also motivates the farmers for sustainable soil management by adopting the
R-W cropping system after completion of the project.

Synopsis of Project Status

Targeted Outputs:

Output 1  Status & economy of rice wheat growers at farm level and health of soil condition is
identified.

Output 2  Farmers know suitable technology for manure and fertilizer use in Rice-wheat system
for increased production and productivity.

Output 3  Appropriate soil fertility management practices for rice —wheat system validated and

disseminated
Activities Proposed
Activities Activity status Remarks
1.1 Conduct bassline survey Completed in May 2015  |Baseline survey and soil survey
1.2 Conduct soil survey and test Completed inMay 2015 |sampling are completed but
1.3 Group formation Yet to begin analysis part is remained & it
is, due to the concerning people
14 Conduct orientation program ' engagement in relief  fund
with stakeholders Yet to begin distribution to the victims of the
2.1 Conduct farmers Training on Earth Quake incidence in the
sustainable soil management | Yet to begin country, which has diverted the
2.2 Demonstrate the effect of mind of  people towards the
combined use of organic manure _ recovery of national
and inorganic fertilizers. Yet to begin consequences, which affected
2.3 Demonstrate the effect of green slow pace to other work.

manuring before rice cultivation |Mung sowing done
2.4 Demonstrate the effect of azolla
in R-W cropping system Y et to begin
2.5 Demonstrate the effect of Zinc
application in rice production
and boron application in wheat

production Y et to begin
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Activities Activity status Remarks

2.6
31
32
3.3

34

35

3.6

37
3.8

Zero budget farming system Y et to begin
Organize the farmer’sfield day. |Yet to begin
Hoarding board establishment  |Y et to begin
Carry-out joint supervision and

monitoring. On going
Carry out post and economical
evaluation. Y et to begin

Publish findings in the form of
reports, papers, Booklets and

posters Y et to begin
Conduct the  stakeholders
workshop for dissemination of
the technologies. Yet to begin
Carry out video documentary Yet to begin
Conduct the public hearing Yet to begin

Achievements (also include Findings in case of Research Projects)

11

12

3.7

2.3

Baseline survey is carried out with well-developedquestionnaire to collect data of the
participating villagers. The data tabulation, compilation and analysisis ongoing to find out the
existing situation of project participant/households which is helpful to know about the social
demography, economic situation, agricultural production situation of the project areas. The
prepared questionnaire was pre tested and survey was carried out with 360 household samples
in project implemented VDCs.

Soil survey sampling activities are completed. 40 soil sample are collected from each project
implemented VDCs and from municipality for routine test of PH, N, P, K and OM. The
collected soil samples have been sent to the soil testing laboratory for soil analysis which will
indicate the initial nutrient condition of farmer’sfields soil. Post survey and test of soil will be
also done after completion of the project so that impact of the cropping system on soil
property identification to conclude the result of the project’s purposes.

Video documentary is continued.All the major events of project is being documented and a
video documentary will be prepared from the initial stage to the final phase of the project.

Mung sowing is done for green manure purpose but the research activities are yet to begin.

N

——

A farmer is digging the field to collect the | Mung crop is being observed by participant
sample of soil. farmers and NGO Member and Co-ordinator
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PROJECT TITLE: INTEGRATING INTERVENTIONS IN THE VALUE CHAIN
OF VEGETABLES FOR SUSTAINABLE ECONOMIC GROWTH IN
DHADING DISTRICT

Project No: 1123

Name of organization Population Women and Environmental Development Organization
(PWEDO)

Address 398 Chetana Marga, Bafal, Tahachal, GPO Box 3713, Kathmandu, Nepal

Telephone/ mobile no:  |4271867 (off), Mob: 9851113620

Fax

Email pwedonepa @gmail.com

Project coordinator Ms. Rama Poudel

Address 398 Chetana Marga, Bafal, Tahachal, GPO Box 3713, Kathmandu, Nepal

Telephone/mobileno:  |Mob: 9841507828

Email poudel rama8480@gmail.com

Duration of project Three Years

Project cost Tota Rs 32,44, 896 (NARDF Rs. 29,99,246; PWEDO Rs. 2,45,000)

Location of project Dhusa, Jogimara and Benighat VDCs of Dhading District
District Agricultural Development Office, Dhading District

Collaborators/Partners |Krishak Sudhar Falful Tatha Tarkari Utpadak Sahakari Sanstha, Charaudi,
Dhading

Project Summary

A magjority of the rural smallholder landowners practice subsistence farming. They lack the
necessary knowledge, scientific techniques and the marketing capacity which would help increase
the yield and quality of their produce and thus raise their income. Small socially disadvantaged and
under-served farmers are discouraged from initiating commercialized farming by growing high value
vegetables for income generation because their products sell for a very slim profit margin. One
reasons for thisis that the quality of the produce is sub-standard since much needed consideration is
not given from the production level to the eventual transport of the products thus, the quality of the
produce when it reaches the consumer is poor or of low standard.

It is important to build capacity among smallholder producers, traders and other workforce
involved in implementing technologies, practices and other value added activities in order to
promote sustainable high quality vegetable crops agribusiness to improve their livelihoods. This
project is developed in a way to reconcile competitiveness with socially inclusive growth, and
develop a learning place for thousands of farmers, researchers and stakeholders who are concerned
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and have interest with sustainabl e vegetabl e production technologies and practices, and improvement
in production and marketing services

The targeted beneficiaries are indigenous Chepang and other vegetable Production and
Marketing Cooperative members of Dhusa, Jogimara and Benighat VVDCs are often characterized by
illiteracy, poverty, food insecurity, food self-insufficiency, and lack of resource ownerships with
over 70% families relying on wages from labor work to feed the families.

It was found that the selected location is suitable and has potential scope for sustainable
vegetable production and market promotion. The targeted beneficiaries shown interests, enthusiasm
and demanded for the sustainable high quality vegetable production and marketing options and
DADO Dhading put forward recommendation and interest for collaboration.

The main objective of the project is to contribute to national economy by improving farm
production and cooperative marketing systems for the promotion of vegetable agribusiness
sustainably. To achievethis, the project will:

i.  Conduct capacity development training for the small farmers in sustainable vegetable
production.

ii. Encourage and provide support services to farmers to adopt Micro-irrigation,
polyhouses, fertilizer and pesticide management techniques

iii. Equip cooperative with necessary infrastructure and skills to market and deliver high
quality vegetables

iv. Establish measures to insure sustainability of vegetable production and marketing
activities after the end of the project

Table1l: Project Proposed Direct Beneficiaries

VDC HOU,\TEhOId Gender distribution Remarks
Male 98
Dhusa 152
Wardno. 1to 9 Female 54
Benighat 62 Male 3 | The direct beneficiaries are 4l
Ward no. 4to 8 Femae 27 members of the Chepang
Jogimara Male 7 indigenous group of the
Ward no. 1 22 Fermale 15 selected project area
Male 140
Total 236
Female 96

The project has 236 proposed direct beneficiaries comprising of the poorest indigenous
Chepang households of Dhusa, Benighat and Jogimara VDCs. These beneficiaries are members of a
cooperative with 1099 members in total. The other 863 members of this cooperative will aso be
provided the opportunity of learning sustainable vegetable production technol ogies/practices through
demonstration and awareness program, and hence comprise the indirect beneficiaries of the project.
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However, only the direct beneficiaries will receive the support services since they are disadvantaged,

resource poor small farmers with low competitiveness; they will benefit most from this intervention.

Table2: Project Proposed Indirect Beneficiaries

L ocation Household No. | Social inclusion Gender distribution
Janjati 286 Made 356
DhusaVDC 532 Dalit 30
Wardno.1-9 Femae 176
Brahman/Chettri 216
Janjati 154 Made 172
Benighat VDC .
264 Dalit 18
Wardno. 4 -8 ! Female 92
Brahman/Chettri 92
Janjati a7 Male 44
JogimaraVVDC .
67 Dalit 6
Ward no. 1 I Female 23
Brahman/Chettri 14
Janjati 487 Mae 572
Total 863 Dalit 54
] Female 291
Brahman/Chettri 322

Objectively Verifiable Indicators to measure project outputs are:

Indigenous Chepang households develop capability in innovative technologies and practices
for sustainable vegetable production. By the end of second year, all 236 households engage in
commercial vegetable production on their land and perform business planning and
management increasing their annual household income by at least NPR. 20000 over the
baseline value

All 1099 Cooperative Members get education and develop capacity in human health
conscious high quality vegetable production activities -MIT, Polyhouse, composting and use
of organic fertilizer and Biopesticide

By the end of first year, participatory demonstration of one drip irrigation and one polyhouse
accomplished in each of 15 wards of 3 VDCs, educating & inspiring to all 1099 members for
upscaling and replication of such activities

By the end of second year one computer and printer handed to cooperative, & database
management started and promoted. In addition one grading and two packaging machine
installed in the collection centre, improving standardization of high quality fresh vegetables

The envisaged promotional pathways for the uptake of the project outputs by the
intended beneficiariesare:

Project is designed to develop collaborative approach and leadership, which possess

knowledge, skills, and characters that enable project team, partner organizations and other actors
along the value chain and beneficiaries to carry out leader actions such as leveraging resources,
optimizing services, seeking new solutions, sustaining focus, promoting trust, or setting and
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monitoring goals and progress. Effective collaboration practices develop ownership, integrity and
inclination toward shared solutions, which play vital role for the upscaling of the project outputs.

Project developed innovation capability and/or entrepreneurship skill of the beneficiaries on
vegetable agribusiness will bring transformation of their own farming system and their neighbours
and especialy youth farmers learn from demonstrations by promoting adopted technologies and
practices for high quality vegetable production resulting to widespread commercial vegetable
production.

Since the project area and cooperative office is along the road side, any one including
government and nongovernment officials and farmers who come on the exposure visit can learn by
observing developed linkage and strengthened cooperative services including grading, packaging,
database management and produced quality vegetable and apply on their own group or cooperative
members or at individua basis, thereby promoting project adopted production and marketing
technol ogies/practices.

The production, collection, post-harvest and market management practises promoted by this
project will be key innovative priorities for learning and practicing opportunity for others who visits
and observe the area.

Any organization or individual can replicate the project developed processes such as
organizing farmers, motivating them, empowering women and developing their capacity to use
innovative tools and techniques and strengthening collection centre and market.

Synopsis of Project Status

1.1 Targeted Outputs:

Output 1: Strengthened innovation capability of smallholder farmers in sustainable
vegetable production

Output 2. Adopted innovative activities focusing on Micro-irrigation, polyhouses, fertilizer
and pesticide management

Output 3: Improved production and marketing cooperative procedure and services for the
delivery of high quality vegetables

Output 4: Built Mechanisms for project sustainability, knowledge sharing and reporting
1.2  Activities Proposed

SN. Activities Expected accomplishment date
1.1 |Preliminary activities
1.1.1|Consultative meetings Feb 2015
1.1.2|Project startup workshop February to March 2015
1.1.3|Formation of Project Advisory Committee (PAC) February to March 2015
1.1.4|Baseline survey and target group identification March to April 2015
1.1.5|Hoarding Boards preparation & placement February to March 2015

December 2015 to January 2016
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Capacity development training on Sustainable

12 V egetable Production

March to May 2015

1.3 |Farmersfield visit February to May 2016

2.1 |Micro-irrigation

2.1.1|Demonstration of micro-irrigation technology June to September 2015
2.1.2|Support on micro-irrigation June to September 2016
2.2 |Adoption of Polyhouses Sep 2017

2.2.1|Demonstration of low-cost polyhouses June to September 2016
2.2.2|Support on low-cost polyhouses June to September 2016

2.3 |Demonstration of composting and Vermi-composting|February to May 2016

Demonstration of botanical pesticides and organic

24 fungicides February to May 2016
3.1 |Vauechain analysis June to September 2016
3.2 |Businessliteracy training June to September 2016
33 Instal!ation and use of Grading and packaging|February to May 2016
machines June to September 2017
3.4 |Quality test of the produced vegetables éﬁi;;i?;?j:;zééi 6-2018)
3.5 |Establishment and promotion of IT lab June to September 2016
June to September 2015

3.6 |Facilitation for etable insurance scheme
fitaiontorvegetae | February to May (2016-2017)

— October to January (2015-2017)
4.1 |Publication

June to September 2017
42 |Periodic monitoring October 2015 to January 2016
June to September 2016-2017
4.3 |Report preparation October to January, each year
4.4 |Information dissemination workshop February to May 2017
4.5 |Endline survey, analysis and reporting September 2017 to January 2018
4.6 |Public hearing December 2017 to January 2018
February to May 2015
4.7 |Video production October 2016 to May 2017
September 2017 to January 2018
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PROJECT TITLE: DEVELOPMENT OF COMMERCIAL VEGETABLE
PRODUCTION FOR IMPROVING LIVELIHOOD OF MARGINALIZED
INDIGENOUS COMMUNITIES OF MANAHARI VDC, MAKWANPUR

Project No.: 1124
District: Makawanpur

Name of organization Population Women and Environmental Development Organization
(PWEDO)

Address 398 Chetana Marga, Bafal, Tahachal, GPO Box 3713, Kathmandu,
Nepal

Telephone/ mobile no: 4271867 (off), Mob: 9851113650

Fax N/A

Email pwedonepal @gmail.com

Project coordinator Mr. Jagannath Adhikari

Address 398 Chetana Marga, Bafal, Tahachal, GPO Box 3713, Kathmandu,
Nepal

Telephone/ mobile no: Mob: 9841390843 (Project coordinator)

Email jaganadhikari@gmail.com

Duration of project Three Years

Project cost Total Rs. 32,39,246 (NARDF Rs. 29,99,246; PWEDO Rs. 2,40,000)

Location of project Manahari VDC Ward No. 5& 6, Makwanpur District

Collaborators/Partners | District Agricultural Development Office, Makwanpur District
Mahila Utthan Tatha Sip Bikas Kendra (Women Empowerment and
Skill Development Centre), Manahari-5, Pratapur, Makwanpur

Project Summary

The Danuwars, Bote and Chepang from the Manahari VDC are economically deprived and
are resource poor. Current farming practices and limited income opportunities are barely sufficient to
improve their living standards. Recently, as a result of the policies enforced by the authorities
concerning the Parsa Wildlife Reserve, they have been forced to relocate from their previous
locations at Wards 5 and 6 of Manahari VDC to their current location at Godamdamar, located in
between wards 2 and 3. This has caused them difficulty in adjusting to their new surroundings. Lack
of off-farm income opportunity has meant many men migrate for work in urban areas or in India
They are smallholder farmers, who practice traditional subsistence farming, with limited access to
modern inputs and technologies, resulting in low yields and poor quality crops, therefore not
receiving optimum prices.
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The project aims to enhance the livelihoods of 250 smallholding farmers from the indigenous
community of Godamdamar, Manahari VDC by involving more than 75% women. The project will
increase income opportunities by the transfer of knowledge and skills on improved environmentally
friendly, commercialized vegetable farming and management; adoption of technologies on low-cost
micro irrigation technologies and polyhouses; and strengthen market linkages between producers
and traders. The currently practiced farming of the community will be transformed into an enterprise
based, commercialized form of farming which will produce a variety of vegetables. In addition to
enhancing livelihoods, the project will improve current nutritional status of locals through
educational campaigns where they will be encouraged to consume their own vegetables. Thus the
project outcomes will add value to the environment, household capital, nutrition, empowerment and
employment.

Mainly, the project will improve food security and increase the income of the target
household through the following:

i. Mobilize farmers groups tobuild innovation capacity on knowledge and
entrepreneurship skills required for adopting climate proofing techniques and practices
including micro-irrigation, low cost polyhouse and organic fertilizer for year round
vegetable production

ii.  Increase consumption of locally produced vegetables to improve nutritional status of the
community through educational campaigns

iii. Establish cooperative and collection center to strengthen market linkages, provide
profitable rates for produce and create a direct, sustainable supply of produce to end
users.

iv. Empower the disadvantaged community, especially the women, economicaly and
socially; enable them to become self-reliant, take leadership positions to protect rights
and get access to services

Objectively Verifiable Indicators to measure project outputs are:

1. By the end of first year, 250 HHSs started vegetable production commercially in their
land, received education on business literacy and connected to the market by increased
annual income. At least 20% annual growth rate of vegetable production increased with
strong evidence of backward and forward linkages benefitting farmers.

2. All farmers groups received input support on quality seeds, plastic for nursery, urine
collection buckets and weighing machine. There is increased use of irrigation, urine
collection and vermin-composting.

3. By the end of the second year, al 250 households actively involved in commercial
vegetable production adopting climate smart technologies and practices such as
sustainable soil management, micro-irrigation, composting and use of organic fertilizer.
By this time the annual income of each beneficiary HH is expected to be increased by
Rs. 27391 per ropani in the open land and Rs. 27391 per Polyhouse of 6m x 20m area.

4. By the end of second year, a cooperative consisting with at least 75% women formed and
registered, and Collection Centre established and Value Chain of all produced vegetables
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carried out. Cooperative managed fully functional collection centre promoted and
equipped with weighing scales and other necessary equipments. All produce collectively
marketed through the collection centre. Collection centre serve as a resource and
information centre to the farmers. The cooperative and Collection center operated in
close synergy with the District Agriculture Development Office for sustainability.

The envisaged promotional pathways for the uptake of the project outputs by the intended
beneficiaries are:

vi.

vii.

viii.

The major outputs will be the development of vegetables based enterprise implementing
good agricultural practices, establishment of market linkages, and adoption of modern
water resource management techniques.

This project will play a key role in promoting use of organic fertilizers in local farms.
The project will connect farmers' group leaders with Jagatpur-based Unique Biotech
Organic Fertilizer Industry of Chitwan district which is preparing to start production in
the near future. It has the capacity to produce 10 tons of organic fertilizer every day.

More functional, participatory and practical (on site) skill based trainings followed by
field visit and demonstration actions to devel op technical capacity of the beneficiaries.
Socia Mobilization, organizing farmers into groups, capacity building training (onsite),
coordination, high level communication and reporting, close monitoring and
development and implementation of sustainable strategy are the keys that inspires and
builds the leadership capabilities of beneficiaries who undertake the promotion
pathways.

As part of the value chain analysis, a market study will be conducted to understand the
market demand. Market linkages will be established with middiemen, traders and
wholesalers. The collection centre and Marketing and Planning Committee will facilitate
the marketing process and will serve non-target farmers as well.

The lead farmers will serve as local resource persons who are more knowledgeable on
innovative technologies implemented by project. Lessons emanating from project
implementation will be evaluated, discussed, shared and scaled up. Lessons and case
studies will be disseminated through workshops, technical booklets, brochures, posters,
and broadcast through media. A video documentary will be produced. Communities in
similar conditions in nearby locations can uptake lessons from the project.

The project areais very close (700 meter) to the East West highway and near to Chitwan
district. So the farmers from Makwanpur district, Chitwan district and farmers who are
travelling to other areas on field visit mission can easily visit the project area and learn
lessons. Non-farmers like government officials, researchers, and students can aso visit
the area, learn and document the innovation and good practices adopted by the farmers.
Upon return they can replicate and upscale such good practices/technologies in their
area

DADO and other stakeholders can formulate such activities in their annual plans and
programs.
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iX. Project Advisory Committee will be formed in the district, which will aso explore
opportunities for project promotion pathways.

1.  Synopsis of Project Status
1.1 Targeted Outputs:

Output 1:  Smallholder farmers' capacity strengthened for year round sustainable

production of high value vegetables
Output 2:  Adoption of climate friendly innovative agricultural technology by farmers
Output 3:  Strong market linkages developed to provide maximum profits to smallholder
farmers

Output 4:  Mechanisms built for project sustainability, knowledge sharing and reporting
1.2 Activities Proposed
SN. | Activities Expected accomplishment date
11 Preliminary Activities
1.1.1 | Consultative meetings February, 2015
1.1.2 | Project start-up workshop February, 2015
1.1.3 | Formation of Project Advisory Committee (PAC) February, 2015
1.1.4 | Basdlinesurvey March to April, 2015

March to May, 2015 (formation)
1.1.5 | Formation and strengthening of farmers group October to January, 2016
June to September, 2017

1.1.6 | Hoarding boards placement February, 2015
1.2 High Value Vegetable production
1.2.1 | Capacity development training June 2015 to January 2016
1.2.2 | Plant protection June 2015 to January 2016
1.2.3 | Nursery establishment and promotion June 2015 to January 2016
1.2.4 | Vermin-composting training October 2015 to January 2016
1.2.5 | Dédlivery of inputs June 2015 to January 2016
1.2.6 | Insurance June to September, each year
1.3 Farmer’sfield visit June to September, 2016
2.1 Micro Irrigation
2.1.1 | Demonstration of micro-irrigation technology June to September, 2015
2.1.2 | Support farmersin drip irrigation June to September, 2015
22 Adoption of Polyhouse by farmers
2.2.1 | Demonstration of low cost polyhouses June to September, 2015
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2.2.2 | Support on low-cost polyhouses June to September, 2015

31 Formation of a cooperative June to September, 2016

3.2 Vauechain anaysis February to May, 2017

33 tIBr;:(ith(:rs!inkage between farmers, input providers, and February to May, 2017

34 Establish and promote collection centre February to May, 2016

35 I(:Ig'\r/lng:a)tl on of Planning and Marketing Committee February to May, 2016

3.6 Skills training on business literacy June to September, 2016

41 Publication October to January, each year
October 2015 to January 2016

4.2 Periodic monitoring June to September, 2016
June to September, 2017

4.3 Report preparation October to January, each year

4.4 Information dissemination workshop October 2017 to January 2018

45 End-line survey October 2017 to January 2018

4.6 Public Hearing October 2017 to January 2018
February to May, 2015

4.7 Video production October 2016 to January 2017
June to September, 2017

2. Activities Completed

Consultative Meeting
Meeting at District Level

Dr. Narayani Tiwari, Chairperson of PWEDO, Project Coordinator Mr. Jagannath Adhikari and
Advisor Dr. Tara Pandey making consultations with DADO Officias
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PROJECT TITLE: IMPROVING THE LIVELIHOOD OF POOR FARMERS
THROUGH TAKING UP AN INTEGRATED FODDER PRODUCTION AND
FEEDING MANAGEMENT OFF GOAT IN OKHALDHUNGA DISTRICT

Project No: 1125

Project Coordinator: Dr. Riddhi Shrestha

Address: Gauribas VDC-2, Gauridanda, M ahottari
Telephone: 00977-44550575/9851140622

Fax: 00977-44550575

Email: navindrakhatiwada@gmail.com

Collaborating organizations: 1. NamunaLivestock Farm, Harkapur-2, okhaldhunga
2. District Livestock Service Office , Okhaldhunga

Start Date: Feb 2015 End Date: Dec 2017
Project Cost: NRs 2,510,571 (NARDF contribution: NRs 1,993,417)
Location of Project: Ward No. 4,5,7 & 8 of Katunje VDC and ward No. 2,3,4,5 and 6

of Harkapur VDC

Project Summary

The proposed project aims to benefit at least 200 poor and disadvantaged population of the
proposed district through the intervention of improved livelihood of poor farmers through Taking Up
an Integrated Fodder Production & Feeding Management of goats. The project attempts to manage
fodder demonstration plot & develop lead farmers at village level to disseminating technology of
fodder production and its utilization. It also aims to enhance the capacity of farmers for adoption of
fodder production technology through field level training and by the adoption of stall feeding
technology and to enhance capacity of farmers for adoption of fodder production technology through
the protection of goats from external and internal parasites by improving in food and feeding
managements. This implementation will produce nutritious vegetations since most of the nutritive
value fodders are not provided to small livestock like goat but are provided to big livestock
especially to buffalo and cows. Since the proposed VDCs are high potential for goat farming,
according to District Livestock Service Office, the technical support of the organization will ensure
the increment of income source to the poor family and also this intervention will be replicated to
other neighborhoods VDCs due to exposure visits and information dissemination through public
hearing and local FM and newspapers. The project will be implemented for 3 years from the date of
agreement.

Primarily, the project envisions improving the traditiona goat farming technology through the
application of field-based research approach and the indication for the intervention is that by the end
of the project, of the total farmers 35% that are involved in the farming technology will increase
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their income by NRS. 81,000 per annum. The participating household will hold 20 goats at the
household level and thereby it has been calculated that from 20 goats at least 9 goats will be sold
each year; and an average cost of each goat is NRS. 9000. Hence, the total annual income of the
household is NRS. 81,000 from selling goat. The fodder will be made available in additional 40
ropani of land that has remained unused/degraded at the present. The land will be used after
conducting a farmers' groups consultation because the land, with adequate irrigation facility, has
very good potentiality of fodder plantation. The land will be leased from the participating
beneficiary households. In the lack of knowledge on how to make proper and best utilization of the
land, it has gone useless at the present. The project aims to support the farmers to get their shed
improve and managed well, stall feeding, proper use of mineral blocks and proper and in-time
vaccination as well as control over the external and internal parasites of goat for the better health of
goatsis practiced.

Background

Large number of peoplein the country live in absolute poverty in meager condition. A survey
report of the Third Nepa Living Standards Survey (NLSS-11) released on Thursday said 25.16
percent of Nepalese are living below the poverty line (Posted on: The Kathmandu Post dated 2011-
10-21). They are deprived from the resources and their livelihood condition is very poor. For
transformation of the country into "Peace, Prosperous and Just Nepa" providing means of earning
and livelihood is a basic requisite for which goat farming is one of the best options. Despite having
large number of goat population in the country (nearly 7 million), the country is still not self-
sufficient in fulfilling its demand. Large numbers of goats are annually imported from the
neighboring countries. This has been resulted from the subsistence nature of farming culminated by
poor productivity, higher kid and adult mortality resulting to lower rate of annual off-take. The
current project thus envisaged to address both poverty aleviation issue and improve goat meat
production through goat raising and gradually transforming subsistence goat farming to commercial
production with available improved goat production technologies by improving in feed and fodder
management.

Goats are gifted to poor and landless people aiming to serve the best income source for single
women and even disadvantaged community. There has been increasing demand for the goat meat
product each year. However the supply chain is very poor in Nepal. As published in the Kathamndu
Post dated 3 October 2012, State-owned Nepal Food Corporation (NFC) claims that about 70,000
goats are brought from India to the Kathmandu valley to be slaughtered for the Dashain festival. The
number is 20,000 more than last year. In the district also, there is growing demand and the cost of
meat isincreasing each year. So, the goat has good market potentiality in the proposed area.

The current level of goat production for meat purpose is generally poor grossly associated
with inappropriate feeding. Some part of the year is dry and animals heavily rely on dry roughage
mainly rice straw, which is nutritionally very poor during these period. The project thus aims at
demonstrating year round green fodder production and fodder based goat feeding for improved meat
production
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Project Purpose/Objectives
General purpose

Improving Livelihood of Poor Farmers through an Integrated Fodder Production & Feeding
Management

Specific Purpose

1. To manage fodder demonstration plot & develop lead farmers at village level to
disseminate technology of fodder production and its utilization

2. To enhance the capacity of farmers for adoption of fodder production technology
through field level practical training

3. To generate income through the expansion of the healthy meat productio

Beneficiaries

The beneficiary detail is given below as:

voc | Sons | st | ommm | omes | ClmaTadenbanone
M ale|Female|M ale|Femal e|M ale|Female Total Female
Harkapur 4 13 13 20 24 31 18 119 55
Katunje 4 11 8 11 20 20 11 81 39
Total 8 24 21 31 44 51 29 119 55

Objectively Verifiable Indicators (OVIs)

In order to achieve the goals of the proposed action, it is envisioned that by the end of project
period, at least one semi commercial goat production unit established in the village in semi
commercial production model producing an increment of healthy breeding bucks, male goats for
meat and increased breeding does (analyzed against baseline survey). In addition to it, as a tool to
demonstrate the output two proposed VDCs will establish a village based fodder nursery and a
model fodder based stall feeding approach will be adopted contributing to their increased income by
NRS. 81,000 per annum.

With the establishment of the fodder nursery, farmers will do the plantation of the fodder plan
in 40 ropanies of private land i.e., 20 ropaniesin each VDCs which was left unused. The land will be
managed with fodder plantation with proper irrigation facilities. Since the key issue of the traditional
farming approach is that the farmers do not have proper knowledge of nutritive food supply to goats,
the project addresses the problem by providing training to 120 goat farming farmers for proper use
of mineral blocks and in-time vaccination for the better heath of goats. The strength of the
intervention can be ensured with 2 joint monitoring visits from district authorities and the core
technical support group of the proposing agency.

The goats' mortality rate controlled due to the application of control on external and internal
parasites by improving in food and feeding managements.
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Thelogical output indicators are:

Output 1: Farmersare organized and Goat population increased by using suitable technology

Output 3:

e  8farmers groups (each contains 25 members) formed and mobilized
e 1timeexposurevisit in Dhading district done to lead farmers by the end of project
Output 2: Income generating option improved

e By endof project, two model villages with fodder based goat production devel oped
e 35 % of participating benefiting household earned NRS. 81,000 annually
e 200 Farmers from 2 VDCs (100 from each VDC) trained on proper fodder and feed

management

e 8 Breeding Buck introduced to 8 groups of 200 farmers

Fodder based technology for meat production introduced and demonstrated

e By end of project, 40 ropanies (20 ropaniesin each VDCs) of degraded land got utilized

for fodder production

e A package of Goat farming developed
e Better health condition of goats practiced among 200 farmers

Synopsis of Project Status

Project Status Report

SN

Activity

Progress status

Remarks

11

Group Formation and
Mobilization

From the total of planned 8 groups, only 4
groups formation activity has been
accomplished. The remaining 4 groups
formation will be done in next trimester.

Fifty per cent
(50%)
achievement
made

12

Project Orientation

One day orientation is done to 26 district
authorities of Okhaldhunga district. The
oreintation program helped to receive
feedback and suggestion for the better
implementation of the project

Completed

13

Survey (Baselinge)

A baseline survey is conducted regarding
the management of goat fodder by
receiving basgline information from 100
goat raising farmers of 2 VDCs namely;
Harkapur and Katunje

Completed

14

Goat health Campaign

Goat Headlth Campaign is conducted in
Hakapur VDC in coordination with DL SO

Completed

15

Farmers Training on the
importance of protein rich crops|
and Fodder & Feed management

Planned for 2nd Trimester of the current
year

Y et to begin
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1.6|Farmers  exposure visit and|Planned for the 3rd Trimester of 2nd year |Y et to begin
experience sharing on fodder and
Feed management
1.7|Distribution of Breeding Buck Planned for 3rd Trimester of the current|Y et to begin
year
1.8|Linking farmers groups with|Planned for 1st Trimester of 2nd year and|Y et to begin
Multipurpose  Cooperative & |on the 1st trimester of 3rd year
Insurance Company
2.1|Perennial Fodder Cultivation Planted in 10 ropanies of land in Harkapur{Ongoing
vVDC
2.2|Seasona Fodder Cultivation Planned for 2nd Trimester of the current|Y et to begin
year
2.3|Demonstration on enrichment of|Planned for 3rd Trimester of the current|Y et to begin
feed management technology year
2.4|Equipment Support to farmers|Planned for 2nd Trimester of the current|Y et to begin
(Castration Machine and Feeding|year
Troughs)
2.5|Micro Irrigation Support for|Constructed in demonstration plot Completed
Demonstration Plot (Soil Cement
Water Harvesting Tank- 10 cu mt)
3.1|Training to farmers on improved|[Planned for 2nd Trimester of the current|Y et to begin
shed management and taking|year
proper care of goats
3.2|Development of farmers Linkage|[Planned for 2nd Trimester of the 3rd year |Y et to begin

with Market

3.3|Monitoring and Evaluation Ongoing One time done till
date
3.4|Dissemination of information|Planned for 1st Trimester of 2nd year Y et to begin

through publications and supply

35

Hoarding Board and Documentary
preparation

2 Hoarding boards are displayed in 2
VDCs of the project are

Completed

3.6|District level meeting Planned for 2nd Trimester of 2nd year and|Y et to begin
on the 3rd Trimester of 3rd year
3.7|Public Hearing Planned for the 3rd Trimester of 3rd year |Y et to begin
3.8|Report Preparation and Auditing |Ongoing Activity Regularly
done/Ongoing

PROJECT COMPILATION REPORT - 2015




ACHIEVEMENTS / FINDINGS

Four farmers groups formed to implement the project activities effectively and
efficiently.

Vauable information obtained from the baseline survey which would be very useful in
implementation of the project activities.

District authorities and farmers are oriented about the project and its activities during the
district and VDC level awareness workshops which created favorable and friendly
environment in implementation of the project activities.

Information regarding project has been disseminated through hoarding board

Encouraged women, Dalits and ethnic minorities for food security and improve nutrition,
health and sanitation status of the participating households particularly through goat
farming

Increment of women participantsin project activities.
Decision making power of groups as well as female members is expected to increase
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PROJECT TITLE ADOPTION OF LOW COST IMPROVED PACKAGE OF
PRACTICES (IMPROVED TECHNOLOGIES) IN INCREASING COW MILK
PRODUCTION AT PANCHKHAL MUNICIPALITY, KAVREPALANCHOWK

DISTRICT

Project No: 1126

Project Coordinator Shambhu Bahadur Pandey ,
Phone: 977-1-4822687; 977-9841239162

Mailing Address Technical Training and Research Initiative (TTRI), Khumaltar-15,
Lalitpur,
Everest Postal Care Pvt. Ltd., G.P.O. Box 8975, E.P.C. No. 2048
Telephone 977-1-5541444/5537341; 977-9841239162

Chairperson: Dr. Binod Kumar Sharma,
Phone: 977-1-5541444; 977-9851074576

Fax
E-mail ttri99@hotmail.com

Collaboration/Partners |District Livestock Service Office, Dhulikhel, Kavrepalanchowk

Project Summary

Despite the market demand, production is low in the dairy sector in Nepal. Although the year
2011 had the liquid milk production of about 1.68 million metric tons from about 1.02 million
milking cattle cows and 1.37 million milking buffaloes, the country had still far behind the milk
production as per the standard set up by the country, facing the deficit of about 1.70 million metric
tons of liquid milk per year (MoAD, 2012/13). Also, the per capita availability of milk (50.7kg) is
about 11.1 percentage units lower than the per capita requirement (57.0kg) of milk in Nepa (MoAD
2012/13).

Milk is an important source of daily income of the farmers living either in the rura or the
peri-urban areas. Nepal has higher cost of milk production (Rs. 17/liter (Sharma, 2065)-
Rs.25.59/liter (Upreti et.al.2011) compared to India (NRs 11.0/liter) and China (NRs 7.0/liter)
(Sharma, 2065). The increase in the cost of milk production in Nepal as compared to India and
China are mainly due to the factors such as high amount of concentrate feeding, increased use of
untreated crop residues, diseases, poor management practices and imbalanced and/or inadequate
feeding of nutrients during different physiological conditions of the cattle.. The feeding objective is
not to minimize feed costs per liter of milk produced but rather, it isimportant to determine whether
feed ingredients are being converted into milk at expectations (St. Pierre, 1998). All these factors
mentioned above indicate the need of developing commercia scale of dairy farming at rural and
peri-urban areas in Nepal. This will directly benefit the farmers who are the resource poor,
marginalized and economically disadvantaged. However, these farmers are often problems with
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appropriate technologies for the commercial dairy farming. Hence, the project has a purpose to
increase on-farm income of the small scale dairy farmers of the project area.

In order to fulfill this purpose, the project’s intended outputs are, 1. Enhancement of the
capacity of farmers in increasing cost-efficient milk production, 2. Identification of the appropriate
and sustainable technologies and package of practices for the cost-efficient milk production, and
3.Widely dissemination and scaling up of the project outputs. Some of the important activities which
are the cost efficient technologies or the package of practices to be included in the methodology of
the project to increase milk production are steaming up of pregnant cows, year round green fodder
production, urea/molasses/mineral block(UMMB) feeding, silage and the utilization of dry forages
and improved breeding, feeding and health management of the animals.

Purpose of the Project

The proposed purpose aims to increase on-farm income of the small scale dairy farmers and
dairy cow raisers who are the resource poor, marginalized and economically disadvantaged farmers
in the selected dairy production pockets of Kavrepalanchowk district by increasing milk production
with the help of improved technologies. The improved technologies to be used in this project will be
cost-efficient, environment friendly and utilizing locally available feedstuffs by balancing nutrients
needed for the milk production of the lactating cows at the rural household level.

Secondary objective of this project is to validate and expand the generated technologies in
regional and nationa level. Lack of technical know-how and decrease in availability of natura
resources of feeds and inadequate veterinary support are the alarming constraints of the dairy
production system. Promotion of the subsistence dairy farming system to a commercial/semi
commercial production system for increased income and improved livelihood of dairy farmers
through their capacity building on production system improvement isin urgent need.

The Target Groups and Beneficiaries

The primary target groups and beneficiaries of this project are the small scale dairy farmers
and dairy cow raisers who are the resource poor, marginalized and economically disadvantaged
farmers in the selected dairy production pockets of Kavrepalanchowk district. Some information
regarding the target groups and beneficiaries of this project are highlighted in the Tables-1 and 2).
For examples, there are about 42% Jangjati (Newar and Tamang), 28% Dalit (Damai, Kami and
Mijar) and 30% (Brahmin and Chhetri) of the total households (348) at Tinpiple, Dunganabesi (Site-
1, Table-1). Similarly, there are about 17% Jangjati (Newar and Tamang), 14% Dalit (Damai, Kami
and Mijar) and 69% (Brahmin and Chhetri) of the total households (485) at Devdhunga, Baluwa
(Site-2, Table-2). The field research and study of this project will be carried out at two important
dairy pockets, 1.Tinpiple, Dhunganabesi, Ward No.5 (Project site-1), and 2.Devbhumi, Baluwa,
Ward No.11 (Project site-2) of Panchkha Municipality area of Kavrepalanchowk district. Priority
will be given to the women farmers of the project sites. The secondary beneficiaries will be the other
dairy farmers of project sites, adjoining wards of Panchkhal Municipality. The results or the outputs
from this project will not only benefit the farmers from this area, but will also be applicable in other
similar ecological conditions in the country. The most important reason is the collaborative work
with technical staffs from DLSO, Kavrepalanchowk and other related agencies/institutions
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(extension workers, GO/NGO/CBOs and planers) where they are the intermediate users of this
project output during and after the project period. All the research works are planned to be executed
in the farmers’ field with the active participation of the dairy cattle raising farmers or the
beneficiaries farmers from the proposed site of the project.

Objectively verifiable indicators for the outputs.

The objectively verifiable indicators for the outputs have been identified in this project.
After the commencement of project in about 12 months, capacity of the participating
farmers will be enhanced on low cost milk production by 20%.

By the end of the year 2015 the existing situation of milk production, management and
marketing systems in relation to the resource base of the project (Panchkha
Municipality) produced.

By the end of 2016 cost of milk production reduced by 15%.

By the end of 2016, farmers from the project sites and in around the areas of the project
will have adequate knowledge of the improved technologies or package of practices for
the small scale commercial dairy farming. As its consequences, the economic and
nutritional status of the dairy farmers will be enhanced.

By the end of 2016, atleast 70 resource poor, marginalized and economically
disadvantaged farmers from the project sites will be engaged in raising small scale
dairy cows.

By the end of 2016, more than 70 resource poor, marginalized and economically
disadvantaged farmers from the project sites will have publications on low cost improved
package of practices or improved technologies in increasing milk production.

Technologies such as steaming up of cattle, year round green fodder production,
urea/molasses/mineral block (UMMB) feeding, silage and the utilization of dry forages
including crop residues and by-products, will be adopted with improved breeding,
feeding and health management of the animals by the end of 2016.

By the end of the project period, a booklet containing all the tested technologies or the
outputs regarding dairy farming will be produced and distributed to al the concerned
stakeholders of the project.

By the end of 2017, low cost milk production technologies disseminated and scaled up.

The proposed promotion pathways for the uptake, or up scaling, of the project outputs
by theintended beneficiaries.

The proposed promotion pathways for the uptake, or up scaling, of the project outputs by the
intended beneficiaries in this project will be as listed below:

1

The primary beneficiaries or the small scale dairy farmers who are resource poor and
marginalized will learn the technologies or the package of practices through their active
participation in the project activities right from the commencement to the completion of
the project.

Transfer of technologies or the outputs of the project in around the project sites will be
possible through the informal sharing, exchange of ideas and visiting the project sites.
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DL SO staffs and other related line agencies, NGOs and the other stakeholders will be the
secondary beneficiaries to promote pathways for the uptake, or up scaling outputs due to
their involvement during the implementation and monitoring and evaluation process of
the project.

After the completion of the project, there will be the publications containing generated
technologies, new knowledge and package of practices. These publications will then be

distributed to al the participating farmers, related other groups of farmers, agencies and
organizations of the district Kavrepalanchowk.

Radio and TV will also be used to disseminate the outputs and activities of the project
through the national and district level broadcasting systems.

Public Hearings of the Project Outputs: During the final workshop after the completion
of the project, arrangements will be made for the public hearings of the outputs or the
results of the project. This will help uptake, or up scaling, of the project outputs by the
interested farmers from other similar areas of Nepal.

The project's intended outputs.

1

Capacity of farmersenhanced in increasing cost-efficient milk production

Most of the farmers are rearing dairy animals in a traditional feeding and management
system. They have little or no technical knowledge on nutritionally balanced feeding,
technically sound health management and hygienic milk production. This project will
focus mostly on the above mentioned activities (feeding of nutritionally balanced feeds,
technically sound health management and hygienic milk production) through training
and technical support.

Appropriate and sustainable technologies and package of practices for the cost-
efficient milk production identified

Improved technologies such as steaming up of pregnant animals 60 days prior
parturition, UMMB supplementation, silage and dry forage utilization during feed scarce
periods and feeding and supplementation of green fodder year round will be tested and
identified. The identified technologies will increase milk production and will be cost-
efficient (Utilizing the locally available feed ingredients by balancing and the utilizing
the nutrients), sustainable and environment friendly.

Project outputs(lmproved technologies) widely disseminated and scaled up

Outputs of the projects will be disseminated by using local, district and regional level
FMs, newspapers, paper presentation, leaflets and bookl ets.

The project’s activities with budget and expected accomplishment(accomplit) date:

Expected
Proposed Activities \((Zegi; \((Z%alré Accpomplit
date
Output 1
1.1 Household survey 41300 Mar.,015
1.2 Preparation of hoarding board 5000 Mar.,015
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1.3 Project inception workshop 93700 Mar.,015

1.4 Publication of project inception report 5400 Apr.,015

1.5 Training of farmers 70400 May,015

1.6 Identify existing marketing channel 14700 Mar.,015

1.7 Publication of trimester report / technology 10200 10200 | July,015-July,016

Output 2

2.1 Farmers group formation and design of on farm

feeding trids 16100 Mar.,015

2.2 Publication of technical and scientific materials 9800 9800 July,015-July,016
Oct.-Nov.,015

2.3.1 Silage making 33900 33900 Oct.-Nov.016

2.3.2 Utilization of dry forages 33700 33700 |Dec.015-Sep.,016

2.3.3 Steaming up of animals 28300 28300 Jan.-Feb.,016

2.3.4 Y ear round fodder production 55300 55300 |Apr.,015-Oct.,016

2.3.5 Ureamolasses mineral block (UMMB) feeding 173000 173000 |Nov.,015-Feb.016

2.3.6 Schedule health management 32300 43300 |Apr.,015-Jan.,017

2.3.7 Schedule breeding management 29800 41800 |Apr.,015-Jan.,017

2.3.8 Project follow up workshop 83000 May,016

Aug.,015-

2.3.9 Follow up and monitoring of project activities 41000 41000 Apr.,016

2.3.10 Calculation of cost benefit analysis 7000 Dec.,016

Output 3

3.1 Farmers exchange visit 59800 Apr.,016

3.2 Video preparation of project activities 5000 10000 | Jan.,016-Feb.017

3.3 Fina technical paper writing and publication 119000 |Dec.,016-Feb.017

3.4 Fina project workshop 91000 Feb.,017

Activity Total Cost 698900 840100 -

Overhead 12% 83868 100812 -

Contingency 3% 20967 25203 -

Gross Total 803735 966115 -

VAT 13% 104486 125595 -

Grand Total 908221 | 1091710 -
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Project No: 1127/2015/16
Project Coordinator: LG
Address: FLHT TRAMART qTS 7. 10 YH(T=Ieh, HLAT Tod
Telephone: FHYHT TRATAIHT -0, A=, HIAT qad
0%6-¥30%30, HIATET 45Y%K3I0050, 45Y %3043
0R-¥R0353
Fax: 0ORV- ¥R0353
Email: cecred@ntc.net.np
Collaborating fSteatr Y faeprar Fraterd sratai=r
organisations: FaT fFaT SeaT SRR "=, SerEt
Start Date: HTATT 30K End Date: R09Y ATRE
Project Cost: qR_R%90.%0/-
Location of Project: Al et dERFE, qaTFE ¥ Mot M3 faw atafa
Background

AITAD F TAGCITH] $4.8% HITHT AT FATA AT [qepTerenl Hed #d, Hqiaes SRl
AT TRA T8 | 3L a9 AT g A (AT I q Afeel @It AHTAURAGTHT $hehT
B | @ [eraTaT gfqay @rar 3¥c53 §.39 T avn 99T ahd a%h I59Y¥ WA A
g7 (T srer@r=n) |

ARl FHT qiaare gfaad gfqeder K 3f@ 00 #. @7 Ai@er AEr R W] | e
Afqued Fi 9fF qUET TG e Hed quTErEr UF 8 | WeT R el GaewaT arel T Y A
FHATTH! AAT@IATR FAHTAT G0 FH T AT df g | Rrar e ate @S T Tl arer
TS QAT JOITEATe &7 H/TErhT erdieheor fad gfafed aear & |

FUTATHT YTFHIF AR IJTANTEATE H IcAEd ig Td HIEIH VAR IR TH Ficbd HT
TAT q&H @radccddl ATALIHAT, HIEATATD] ITARTERT H ATHB AR qhg T & e
T Afeh F27 i fFaTEee TR SR |

! National Action Program on Land Degradation and Desertification: Website Publication of MO
Environment Science and Technology- Nepal (2009)
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NARDF %1 FedRTHT a9 afa g=mida “afqusd &Hiv qiHe! SqaeaTI=gRT IcdTashcd ¥ Iedrad
3fg ATATAF HRATETE T ATTAAT ATMEX T FRT TG AT T | I A A
AMETHT FIF THEEEA ATdash FLq] T AWHhaR FLATH] Yk Tdeh HW WP ATEl SR FTHT

Project Summary

farer ST afe @Fsiia T 9 ATl JOmTe, [URARE YTERIE A a7 AedTged I9rad
AAB! AN AT TATAR] FHTATAD] &R TERehl & | AT H AHAT AT & & 4R
fStett W sre@T=ir i T 2 |

SGAHT A e T ITa F0 JOdr TREW 3 URAEH IR T F&AIad ATareeret
IE9T BT | GeHINTaTcHeE FIAT “NTd ¥ fgdd WY ubRATRr aifad, dudedel AETSHI HUH
araeTreT, STt sfretr fATT (contour line hedgerow), “Fa=Ter & wfH gfafuer @t gomel”, g
AAB! TUERAT IR AT AREF (Methods) Fadvad TR HIETH! ST FaedTa g T @l T
afeqrdl TTfad MRAE | AWATE BT SFR IR T IALhAAT qig B |

Project Purpose/Objectives

TH AATSTATR A& Ieed “HiT HAHP SAHO (a0 T HEb! [UEARHT SR SqH]
IR g MR IR T WWhl B | AGH AT o qraeears ‘farar &y afe wfafa”
HTARF Tfaq ATl (Hedgerow) THHIUETE &qd (A= TRT FHAA TETHT AROT T, |

fFaTMEe ATHRAT 95 TEHT Tl JUTCATHT U=l 77 Gfafd dq=rsd eqdqid dar gewd |
g IAEwdl T TEH ATaTeAlHT BTl FHATSA, arell Foadl g T6 SR 3 @l Jorer
ST HeAH TFHIF H T IoIed dh (Faars qeded TRTe Iesd dfed fdg Tadl Joarad
=37 afe AT g STaedT Forar T Ui ATATSTHATR 3¢9 2l |

AT AT PRI aTaETes T Gl T qROTEr WU STy ST FHHT WIS SAawATIT e
A T T I ke o wiafaees Wied b GHSEH IUAE g FeRAT | q9d
THEEITIT  YUTCATHT TR @Al GOl 7 (FAesdls (Georad da [qe09 eqar U
T [t grafdg g T qRaTdr T T 90 ATASTATR 3¢9 6 G |

Beneficiaries

ATATSIATATE I3, IRAR el FTAT ATATAIG g9 & | Seed fafad arelr fawmor ik wer
IR, PRI FW qH gratael arel YUl e qEedsd A, (99, gRoT fqeE I Ieed
TR aATdIfvad g | foTeet & fasre FEeaar afeer § adl qUHT AledATEeqTS THE TUH
FUF GHEee ATANET &7 S |

ATATSTATHT TI&T HAT g THETIH! (R0 MHTaR Wwdl 3 |
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.9, |qHEH AN RIAC K SHT | g | Seenta | e
1 |[HEH ®TF qHE TATHE & M 0 \ 5
R | AR FUE qHE AR 3 % o q Q¥
3|9 EUE qHE TATHIE ¥ 1 o o 1%
¥ | FAlgHTd FuF GHE TATHE 9 % 5 ® R
X |ERIE FY% THE AT 3 % Y ® E
Y |HAART HUF GHE AP ¥ LN o 94 o
© AR % qHE ERECICEE % 1 R R
S |eErErET ®uF T HHTRE R X q 5 9
% |HARHAT FUF THE HHTDIC & % o ] %

10 |9HAT %UE THE FYIHE 9 % o 13 R
1 |AferRE ®9F q98 faestr o 4 L o o
R |gfearelt ®u® a8 faesir 9 % R % e
1B |WTEdl T qHE faestr ¥ % 0 R 3
¥ |=MEAT BUF GHE fgesr & M 3 R o
W ITAFE FIF THE faestr 2 4 3 % 3
STHT REC 3z 909 o¥

ATATSTATHT JAET T G fepresanrg fagd dmferdare g s {69 o ar gt T
[FETEsHl AT QT a1 IAEeET Hig@rs] q9r ATERY TR ATASHA] &7 aROE 7 00
e qfvar afd ararfead g9 Fag | AT &9 9T QT (hardes i SATaISTT el
ATRAT AR~ TR a1 FAR ATAHATE SR HGLATIT aAT AHHN (8 Alel TR FTTHIT
R AT g " G |

ATATSIAT &AaTe q&d 9 a7 FAATE g ATl dall Il ATl &7 A2l Joadl &
foFamee, WA TShdT SUERRIEE UM ATASTHIS] JAEaTE 9 (HI=HIG 95 qea7e g4 el
T FH AT ATANAT g TS | ATASTATAT HH T HHART ATHER TEITH FHATRT 91
fafa= T foramert Sl RS 918t 918 ST F&rar Aftwaly T Ear I Te |

Targeted Out puts and Objectively Verifiable Indicators (OVIs)

Output 1: PRTET qrE@eae WE Wl AIEH SAEO =0 T ATEd T[UKARAT R ST
s |
o ATATSTATRl ATHFH ATASAT &FF 00 [FaMesd /3 AYAT &TARAR (ATl
ararel fafad arefrer ArerHaTe qera M= I dWad WerEr 9fkod g @
ETa |
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o ATATSAT &1 200 [FAM URERT ATHA! [HRTAT dereeHr “faRrar & aff gfata
7. Q" AR Gl X ATTHT Giaad giq aER € R0 gWR 99 AT T EH
grer |
Output 2 : THS T FHECNT Fafa TBRAT TR TR HCH &1 & .
o HTITSAT & ATEYehT HETHT 00 fFamesd agauar faeardr SwmT e fafad
ATAT [AHTOTRT T¥ATH ATAHRT S |

o ATATSAT &1 ATfeTehl HIETHT q00 fFAMEsd ATHAT [T dreresdr “farrar &

qH giafg” STARePT Gl T9 AT T TEH gia |

Up-scaling Pathways
TR NI ISISH IAEEAg [HATHT STHT AT 9IS T8 A9 & U9 | el

fSTeatTaT SreaTeiTT AT SFATHT STl & 98 | TRraesdl AT @ Il diears el ST
HIXT FARY IAEA qhg T Aichwg | T@IAET ATHAHT H IR T&T AN AT¢ T JAEH FH
TR AT Ffg T ATAT FEAAT T ATAT =R AT AR, TR IATEA T IJedTeehed dfg 9 FdnT T
B THATE IETH T @Rl WAHAATE FH IAGT ANTTHT FT qIT T IR qhg TH

FHEGA | TATE T FATHIIHT Jeq& HEaRT [ & |

ATATSIAT T I FIHT Golid 200 [hATel ARl BT X AN (el ATarel (Hop,
PIET, g, TIKT, BIIY) P STSHT ITaTedl 4 g1 areirepl Tqdm ¥ firy anfg, fafa, ey 7 g
AR Far WY foF HERD q9r @ @ T odvaE gfq afEr aifie F Qo gwr awrave
FIEATATR IR T T B | T TG ATASATR] GeARTEe AT &9l 00 51

fFaTEesl ATRT IAGAA @M T AAHT FEAET I WA 99 g T FHTEOET geme
AN T 3 |

T TRE [FAeedl T AHE TTeIH ST FTIAT IR A5 FH IAET qNTaHT aie
AT g7 A% IEAERI 99 AR 9 Ha<dl goidl 9% I9 ATSHATEE SN S98 7 qiear
FATHIH] T WA TH F |

Synopsis of Project Status

Activities Proposed

Activities Progress status
1.9 [@TIHRA AR ATHER
1.9.9 e = wifts R0 AR TF T eba!
9.9.% {1719, 9. FR#T TRIFRATATE5H! R0 TAAT E qE Febehl
FTALTAT S T FHE de=r
1.3 |erarea ufg=m fam B R0 T T AMGH TFEI qE Gebehl
1.3 [T qur
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q.3.9 (i arelt ATRa TeT JuR 090 IAFTAT FFIA qE Thh!

.2, [FRRT TEedIA 09 TFATE fR=AY T I S Gebel

1.¥  (frrer i af gfafaer @ afwars  [gaw aver e dwtas 9T FeErae T A
T

R |STHA AT ATHIGE TG AHEAT R0 TSHT GEI qE Aebel

RR

AT YRTI ATHET AT F9F ATAT  (TIH FUHT 1T T A= ATHNG AT GeaATel T TITT
HATTA J<T7

R.3

AT, RIS q4T H=R FTHATITR]
EixlEGIEINERER

3.9 [FER gerer ¥ gifey dre A TIH AUHT T ATHITGRHT TR T TATE TR
R.3.R fafear swa=dr famT TIH ARl AT AHITARATe fAv=aR qrard T qand
Y |SAIAT AT HATRA 9T giqaaq

T
Y. AT ATITEA, Tifataed FE ARt ¥ 0 FTATE {IE a1 TRATSTAT STHT HTHT

=raTfas geTte gfdeaT iatafaet Fafed S9AT ST ETHT T BT qE Eh
Y. FIH FTHA T DT THT AHNGRHT FedTerd T T T
R 3{HTTH AT 9T HeATohd Ufqaad [T a9l AfeaH SHIaeRHT Feardd T

EE2RE]

Achievements (also include Findings in case of Research Projects)

9.

AATSTAT STH ATATSTAT o= bl AT {4 TSN GHEET Sl M T Fbead T 1Y
T T Tobehl G |

HATATSTATHT TAETRIH] G g 300 [harasel /R ATAl &AReAd! WAl qrarel fSfaa
ATl ATAHATE qad (a0 Tk FHae TETAT IR0 T IR 98 Gedl G |

ATSTAT 8T 9, T FUheed “TRrer v qfi gfafs 9. Q7 a9 aRer @dr T qawy
HALIT Teehl A |

HATATSIAT & AYIRIE, TaTehla q9T faostt I AT 9/9 ... STTCTeRT BTReRT AT FTIAT
qg Tbehl T |

HTATSIAT &7l [FaTEeel BT TRETHT &1 A{qUerl MSHWAAS °TF 9H o1 JIET T A
WX RTCAT TEhl TIHAH Hobeld qAT AGTART T IR TR |

F [GFE FAET, AT AHER G T q ERATAREET =g T HIH
A T TR |
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PROJECT TITLE: UPLIFTING THE LIVELIHOOD IMPROVEMENT OF
FARMERS OF TANGARAHA VDC OF RAUTAHAT DISTRICT OF NEPAL
THROUGH COMMERCIAL FISH FARMING

Project No: 1128
Project Coordinator: Kayan K.C.
Address: Birgunj Sub Metropolitan City
Telephone: 9845403819, 9845022380
Fax:
Email: nhdc2005@yahoo.co.in
Collaborating organisations: DADO, Rautahat
CSD Center, Rautahat
Start Date: March, 2015 ‘ End Date: ‘ February 2017
Project Cost: NRs 2294891 (NARDF contribution: 1998891.00)

Location of Project:

Ward no. 1, 3, 7, 8 & 9 of Tengaraha VDC of Rautahat District

Project Summary
Background

Nepal has been doing carp fish farming since last four decades. The commonly culture carp
fish species are Silver, Bighead, Grass, Rohu, Naini and Common carp which were introduced at
different time from different country. In the past huge efforts were made for the enhancement of
pond productivity by providing technical support and services, as a result the national fish
production had substantially increased from 1150 tons to 56000 tons from 1979 to 2013 (Agriculture
Diary, 2070). Out of this 90 % fish production comes from terai region where warm climate exist
throughout the year. Moreover, there are more than 10000 ha village ponds (old and new) which are
highly potential for carp fish production.

The carp polyculture in ponds of Rautahat districts is a common aguaculture practice and the
most important means of animal protein production for local people.Currently, there are 582 fish
ponds in the district covering 495 ha water surface area. The number of pond fish operators has
reported 2223 and produces 1857 Mt food fish annually having productivity of 3.75 Mt/ha (DADO,
Rautahat, 2069/070) The role of small-scale aguaculture in household economy and food security
have been increasingly appreciated in recent yearsin the district. Though the aguaculture production
rate has been increased in recent time in the district, but still not satisfactory in comparison to other
districts like Bara (6Mt/ha) and Chitwan (5Mt/ha). The project proposed site i.e. Tengaraha VDC
where women and other socio-economically deprived group of people are operating 40 ha water
surface area and produces 120 Mt fish annually. This level of productivity is far below than carrying
capacity of these ponds. There are some constraints and problems (low level input application with
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small size fingerlings and poor management practices) in the existing culture system which needs to
be addressed properly to increase the pond productivity.

In this context, this project has designed with the purpose to increase the pond productivity by
introduction of intensive fish culture practices with the active participation of beneficiaries and
collaborators.

Project Purpose/Objectives

Increase income and employment opportunity in rura areas through large scale carp fish
production is the main purpose of this project. The project aims to help/support technically and
financialy the rural farmers with special emphasis on women empowerment and mainstreaming the
socio-economically deprived people to raise their household economy by increasing production as
well as productivity of their ponds and scaled-up improved technologies for wider scaled of
adoption.

Beneficiaries

The program is targeted to the poor marginalized families including women of the proposed
location. Socio-economically deprived groups within the community will be encouraged to
participate actively in the project activities. The direct beneficiaries of the project will be fish
farmers, covering 100 HHs are expected to be involved in activities of fish culture like pond
cleaning, feeding to fish, marketing and cooking. Similarly, 30 per cent socio-economically deprived
caste and ethnicity will benefit from the action of the project. Other associated people like supplier
of the goods and services as well as the fish hatchery owners, nursery keepers and fish
marketers/traders also will be benefitted from the action of the project.

Objectively Verifiable Indicators (OVIs)

The project outputs will be verify by the help of the following indicators;

1.1 Atleast 100 farm families adopted improved package of fish production
2.1 Theexisting pond productivity (3Mt/ha) increased to 6 Mt/ by the end of project.

2.2 At least 3 markets identified for marketing of fresh and value added fish product by the
end of project.

2.3 Proven technology will be published through video documentary, article and booklets.
Up-scaling Pathways

During project implementation, the result and method demonstration of the implemented
activities, group meeting and discussion among the stakeholders, training to farmers and visitsin fish
pocket area are the uptake pathways of the project output. Furthermore, publications and distribution
of booklets, video documentary related to production and marketing of fish and fish products will
also be undertaken. The published materials will be widely circulated across the needy areas of the
country having potential for such commercial fish farming and value addition. Efforts will aso be
made to pass these technologies through television, radio, FM stations, local and national daily
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newspapers, agricultural newsletters and bulletin for the benefits of large number of farmers,
domestic and export traders |ocated both in urban centre and other parts of the country.

Synopsis of Project Status

Targeted Outputs:

e Intensive fish production technologies verified and documented

e Production and marketing of fish increased
e Intensive fish pro technologies scaled-up

Project Status Reports:

Activities Progress status Remarks
1.1 Inception meeting Completed

1.2 Group formation and mobilization Completed

1.3 Basdlinesurvey Completed

1.4 Training to farmers Completed

1.5 Field demonstration for hatchlings nursing On going

1.6 Field demonstration for fingerlings production On going

1.7 Field demonstration for intensive fish production

Second trimester of first year

2.1

Equipment support for farmers

Second trimester of first year

2.2

Exposure visit to commercia fish farming area

Second trimester of first year

2.3

Follow-up training

Second trimester of Second
Y ear

2.4 |Interaction workshop with market stakeholders in the |Second trimester of first &
value chain network second year

3.1 Report preparation On going

3.2 Technical publication First trimester of second year

3.3

Internal monitoring

On going

3.4 Joint monitoring Third trimester of first &
second year

3.5 Hoarding board display Completed

3.6 Video documentary On going

3.7 District level output sharing workshop Third trimester of second year

3.8 Public hearing Third trimester of second year

3.9 Post project evaluation survey Third trimester of second year
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Achievements:
e Farmersareorganized in commercial fish farming groups
e  Farmers have gained the skill and knowledge for commercial fish farming technology.

Hoarding board

Training on Commercial fish farming
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3TRNSTon Rdd: usIsST NNvRad aRY arell 3curgd, fafsp [dazor a2n arRge!
oNfdr 3Ieold ARATUTETOl, f[dBRT I Udgol 3MR=ANSTol

Project No. : 1129

Project Coordinator HERCINEE D]

Address TN A1, 9€T . R0, FIABTR, FAT FHY, FISHUS]
Telephone RS ¥IREWYRR /15U 05R 0%
Email Acharya.shiba@yahoo.com

Collaboration/Partners | fsieett Te1 a1 Frafer, drer@r
fSTeett a9 T, el
wfedT qoT ATl ATTABT HATAT, FTqET

Duration of Project 399 (R0 AT q T 3@ 309 FHAT HART TH)

Project Cost ¥.33,53,539100 (ATSHe! JEINT) & Q2L ¥Y00
Location of Project g, fRepre, TMET, (AT miawes ¥ fadver WRwifasr aer |k

Project Summary:

FTETITAT HAATIAT Tl TGS FIFEEA ATMAT ARSI T Gebebl ST | TP
THE HRU FHAR T9 AERT FAIA 6l B | FAAT Jagad MiAd FEerRl qd7 o7 G
@ qhare 79 GaRE FEHA, @R IR, TAARR] AGLTd q97 °F Gl faqrasr
FTUFHH FoATAF T AR ATALIHRA WHl G | Al GHLTATE HATR T FaFIIE HH GATh]
faeaR a9r amEr Sq derehl [qFE TR AT 99 ICIETAT g T 39Tl AT IRASHAT Jaw
MRUEHT &7 |

IICATSTAT ATHAT FTAETAHT &R Y THEHT STFAT Q00 [FAM qRaRS @ agr A
FAAE (@R IR, I ATGITAT T HIHH UETR, 99 @A ITAR T AT a7, 997 AR,
I SATAHT ATEEH] GAl, T AE0 T Ao TaLT9H) Fraed] ATIRAT Tiard, ARTere q«m
AUMAH I T G | AT TAET TEHNNIATAT Tk THAT STl RIHE! [FFE g8 | aarsdl aui
FAEIIAF] AN ATFG T g€ 9. § S[TAT A1 qIT FHAT dbrsehl SIAT &5 | IId
ST HTTORIET T 200 AT Fq&ATY TUHT bl AT I=Ic AGPT T Hegebl L FaT  ALLHT
TOAT 95 | @ FIETHT AR a7 qR IeAd STl TRl e TRTE AU SITeRl qraTIrdr
JATEA RS | ATATSAR Fd TFAHAT 300 TTHT FA@IAT 799 IR TUH ES, |

FIFEEH] GTHAT ATTEHT AT HATATSIATA ATATSTAT SFFT L THEH (00 FUF AaAETATS
g [T HIH A=A AU Flededl A9 [aael ar@r arad diadel HEHd =9ad T4 G |
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Y GEAAT FRIH 300 @M FHRE GRE G TUH g qUfeTa ded AMEUH G| 99 ARR
fTePTeTANT TIH FUEBIAT L FaT AP T SATIAT TTHN g ¥ Gfgedl auar Yo =T, 00 auHr
Yo AT T JHT qUAT §00 AT TR STHAT 00 IIAT STHAAT A qdT il FEH I
arget g qar fawdr afs T B IR ATTSETR GOH ARl dwd 9F TSl AHAT
FAETRTHE! TMAAT B9 B | AT Fared adr Gfqwesdl JoR JaRel anT - JRiE e,

QAT TTTHT FTIFHHEE GaATATHT AT G |
Activities Activity status Remarks
YRR | FIFETH! FHAT AT~ WTH g Work is delay due to
PraTeeT 9.9: FHeTE I On going devastating
earthquake
PRaTeaTT 9.3 IR "= AT/ e Completed in
April, 2015
PRt 9.3 FIAIE ATGT BIHH TIETT ALAT FHT Y et to begin
Hieaa! 3 fa drfers
PRaTeenT 9.¥: YT qUR FEET ERn Y et to begin
PRt 9.4 frarrar gfafy xR
FHUF FHEHT AT (X F2T) J4T a6 (Y0 =ar) faae Yet to begin
PRaTeaTT 9.8 IY] @A ¥ar FEawI_
9.%.9 99 W@ ITAR HT Y et to begin
9.%. AT AT, s Y et to begin
q.%.3 feffwr aaiser fAwor Y et to begin
PRaTeeTT 9. AT e g YadT FTIwAE Y et to begin
PR 9.5 AT SERT =TI Fefed drfers Yet to begin
AR R HEHT Sqbrepl ST HIHT g |
PRaTeaTT . AT, Ot fawre qUr TR T On going
PRATFATT .3 T TRE qAT HUSRY ST Y et to begin
PRaTEATT 3.3 AT AT BIHEDT AT
39 @R AT Y et to begin
3R TReY Tw fH Yet to begin
233 @ & Al (Paddock Fencing) Y et to begin
3 FHAT ATGT BRTHT AT ATGT (30) T T (9) @i Y et to begin
3.4 THAT ATET RIHE AN ITFEE @G (TSIl P, Y et to begin

TN, @il GhrgA ¥ fad WIeT, =k ez, [9a=r, fhigg

=)
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yiawer 3 ST SR TR TER SO & |

PRaTeaTT 3.9: IRiRETE TS T giqaeT A T On going

PRaTeeT 3.3 FTIHT FFAT Hoarding Board ZImd=T Ongoing

ATy 3.3 et #riRa awaferd @9 FearE T a@=a a1 | Yet to begin
IR E

PRateeT .Y ATHE 9T HeargH Ongoing

PRareeT 3.4 IUael gq8

PRateeTT 3.8 AESIE qAATE

PRaTeeTT 3.\ Fergsr AN gaarEd

PBRATET 3.5 U ST T gideaed qarr I

PrareeT 3.<; wiiataes yiqeaTesr aar

ar%?«‘rawaﬁ AT

feot v gfq mfa @ § I8 R ¥ F@r MITF T § TRATARMET § T ST L THE T3H
TR AFTHT T | TT THE R0 IR &3 L GHEAT 100 AT HUFES & GHETHT |
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PROJECT TITLE:

ADAPTATION OF CLIMATE-RESILIENT RICE

VARIETIES THROUGH SEED MULTIPLICATION AND MARKETING FOR

ENSURING FOOD SECURITY

Project No. : 1130/2070/071

Name of Organization

Socio-economic Development & Research Centre (SODEC)-Nepal
Pvt.Itd

Address

Registered office: VDC.Netragunj-6,Nawal pur,Sarlahi
Branch Office : Birgunj-15,Panitanki,Parsa

Telephone/Mobile No.

051-692277, Mobile N0.9855025718,9855033599

Fax No. 051-692277

Email ID |alansodec@gmail.com

Project Coordinator Tapeshwar Yadav

Address Permanent Address; VDC Dhabauli-03,Dhanusa

Temporary Address. VDC. Biruwaguthi-5,Badnihar Bazar,Parsa

Telephone/Mobile No.

051-6922277 Mobile N0.9845510480

Email 1D

y_tapeshwar@yahoo.com

Duration of Project

2 Year (Chaitra 10, 2071 to Chaitra 09, 2071)

Project Cost

NRs 19,96,845

L ocation of Project

VDC Baghbana, Birwaguthi and Basadilwa of Parsa district.

Collaborators/Partners

District Agriculture Development Office (DADO) Parsa, Birgunj
Regiona Agriculture Research Centre (NARC), Parwanipur,Bara

Project Summary
Project’s background

In Nepal, rice is one of the most important staple food crops for economic as well as socia

value. Its contribution is about 22% to AGDP & provides more than 50% of the total calories
reguirement to the Nepalese people. Southern Terai region which supply about 56% of the national
grain demand have steady affected by drought due to climate change for 5-7 years. The rice field
remain vacant (fallow) in kharif & production decrease, turning traditionally rice pocket area into
food deficit zone like central region of Nepal by 4,04,192 mt in 2012/13 ((MoAD, 2013).

Here, give a brief description about the project’s background, main purpose/ objectives,
expected beneficiaries (details) from the project, Objectively Verification Indicators (OVIs) to
measure Project Outputs and Up-scaling pathways under separate paragraphs, in a clear, concise
and descriptive language (maximum limit 950 words).
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In last five year, food shortage (from 0.44 to 3.6 percent of the total requirement) is mainly
attributed by climatic variability in the country. In 2008-09, the total food grain deficit was 1,32,916
mt affecting 6,95,895 people across the country (Dahal and Khanal, 2009). Different regions of the
country face a shortage of healthy and safe food and the government itself has declared 31 out of the
75 districts as food-deficit in 2013 which was limited on 27 in 2012. Similarly, Nepal has imported
huge amount of rice to feed the people of unsecured district with worth of NRs. 9288.12 millions
(MoAD, 2011/12) except illega export that cause much loss of Nepal ese.

Biotic and abiotic factors which depend on climate change are very much responsible for
health and productivity of rice plant. It has been estimated that the climate changes are likely to
reduce yield/or damage crop in the 21st century (IPCC, 2007).

Several mgjor constraints has been identified to increase production, including unavailability
of quality seed, lack of irrigation, lack of improved varieties, lack of improved production
technology, lack of linkage and coordination and lack of effective marketing system.

Among production inputs, quality seed contributes in yield enhancement up to 20-25%, being
one of the cheapest inputs in agricultural production. Around 90 percent of the seed requirement of
rice is till being met by farmers themselves through own production, saving, farmer-to-farmer
exchange and informal purchase. Formal institutions have not met farmers growing demand of
improved seeds, which is evident from the very low SRR i.e., 11 % (Sqcc, seed balance report,
2069/70).

Thus, avenues to tackle for questionable rice production in such unfavorable/drought
monsoon condition is by using drought tolerant varieties such as Sukha 1, Sukha 2, Sukha 3, Sukha
4, Sukha5, hardinath 1 and Tarahara 1, Hardinath 2, improved technology, seed multiplication and
marketing, linkage among partners/private sectors of seed business of short duration climate-resilient
rice varieties to reduce additional water requirement at seed bed, transplanting for higher and
sustainable production to enhance food security and poverty aleviation. Thinking all of the above
facts, the project for climate-resilient rice seed production for drought environment to ensure food
security and poverty alleviation has been proposed.

Main purpose/ objectives

Sustainable increase in production and productivity (3 mt per ha), improve food security
status (250 kg per year) through seed production and marketing of short duration drought tolerant
rice varietieswill be main purpose of the project.

Due to prolong drought, temporal & spatial change in rainfall pattern, farmers are unable to
transplant paddy on time & eventualy rice production decreases. Sometimes, there is lack of soil
moisture during flowering and milking stage, resulting failure of crop. Through quality seed
production and marketing of climate-resilient short duration rice varieties, per unit rice production
could be maximized. The specific purposes can be summarized as follows.

e To dleviate hunger, food insecurity and poverty through use of short duration rice
varieties suited to drought condition.

e To ensure livelihood security through adoption (seed multiplication and marketing) of
climate-resilient rice varieties for poor farmers.
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e To provide practical knowledge & skill training on various agriculture practices suitable
for rain fed condition.

e To build up linkage among seed producer group/cooperatives, seed company/agro-vet
and sgcc/lab for value addition of seed business.

Thus, through seed production and marketing, 450 mt rice seed will be produced ( 225 mt for
seed purpose after 50% recycling), with 600 people employment and ultimately rice yield of the
proposed areas will be increased to 3 mt per ha through improved input and technology.

Expected beneficiaries (details):

Followings are the beneficiaries of the project

Direct Beneficiaries - 150 HHs

150 small farmers, excluded group, poor, dalits, women, drought victims farmers members,
are interested to participate in project implementation. They will be organized in 6 groups and
female participation will be assured at least 50% in all activities, decisions and resources sharing.
Detail of beneficiaries with different socia categoriesis given below:

Total Beneficiaries No of Total
VDCs population | gaced on gender Social structure Group | Population
of VDCs
Men | Women | Dalit | Janjati | others
Bagbana 6964 25 25 15 12 23 2
Birwaguthi 13248 25 25 15 10 25 2
150
Bisadilwa 6410 25 25 12 11 27 2
Total Beneficiaries 75 75 42 33 75 6

Indirect Beneficiaries

e Neighboring farmers (500 farmers HHs) will be indirect beneficiaries with technology
adoption and quality source seeds.

e NGOs, CBO, private organization, extension agencies who may involve
information/technology dissemination will be indirect beneficiaries.

e 15traders/agro -vets will be benefited.

Women, excluded group will be empowered through participating in the groups for group
decisions and benefit sharing. Plantation of short duration rice varieties even in acute drought
condition will helpful to improve economic condition and social value of rain- fed areas.

Objectively Verification Indicators (OVIs) :
Following are OV for the outputs,

By the end of the project,
e  Farmers will be provided with 6 ICM, 6 PV'S, exposure visit and social mobilization for
capacity building.
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Established a well functioning seed resource center/market network (cooperatives/
private firms), single in each VDC for value addition of seed business.

e  Technology adoption will be increased by 70%. By the end of 2 years,
e SRR will beincreased from 11 to 12.5%.

e Atleast 225 mt quality seed produced in first year will be utilized as source seed to plant
4500 ha of land in next season.

e Increased rice productivity from 1.8 to 3 mt/ha.
. 600 people will be employed.

Up scaling Pathways

Availability of quality seed of climate-resilient rice on time is one of the magjor activity of this
project which contributes in yield enhancement up to 20-25%, encourage farmers to up scaling the
output.

As a part of survival strategy to some extent, selection and development of appropriate
varieties technology is only one option to expand the area of production with the farmers in such
risk prone environment in drought where the transplanting is not possible for proper growth and
development of seedlings to alleviate hunger, poverty and food insecurity through sustainable rice
cultivation in rain fed condition.

Participatory approach will be adopted for overall promotion pathways for uptake or up
scaling of the project outputs through ICM, PVS, exposure visit, farmers day which help to
confidence building among farmers for technology adoption. Farmers to farmer's interaction will
also encourage for up scaling of project outputs.

Since producers, traders/agro-vets and consumers are target group, technology transfer, inputs
support, market networking and information sharing will help to concentrate for commercialization
of seed multiplication for sustainable income generation.

Project outputs and information will be disseminated with use of local FM, organizing
workshop, training, booklet/leaflet and finally publication of reports which will helpful for
technology up-scaling.

By the end of the project, impact assessment reports, documentary making and 1000 booklets
on prepared and disseminated.

Synopsis of Project Status

Targeted Outputs:

Output 1.  Strengthening and institutional development of farmers groups for adaptation of climate-
resilient short duration rice varieties.

Output 2: Improve food security status of, excluded group, poor, dalits, women, drought victim
farmer membersin target area with enhanced rice productivity.

Output 3: Farmersto farmer’s technology will be disseminated.
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Activities proposed

Activities Activity status Remarks
Output 1
1.1 Baseline Survey Completed
1.2 Socid mobilization and group | Group  formation completed and socia
formation mobilization is being continued
1.3 Stakeholders meeting. 2072-04-09
1.4 ICM trainings Nursery established with different rice varieties
1.5 PVS conduction- Nursery established with different rice varieties
1.6 IRD/miniskirts Nursery established with different rice varieties
1.7 Linkage with DADO and | 2073-08-09
RSTL, Hetauda
Output 2
2.1 Seed multiplication, Source | Nursery established with different rice varieties
Seed
2.2 Seed resource center 2073-08-09
2.3 Toolsand equipments Sprayers | 2073-08-09
Distribution
Output 3
3.1 End line survey and impact | 2073-12-30
analysis report
3.2 Extension materia 2073-12-30
3.3 Video documentary making 2073-12-30
3.4 Joint /Participatory Monitoring | 2073-12-09
Internal monitoring (6 nos.) 2073-12-09

3.6 Hording boar

Hording board established

3.7 Public hearing

2073-11-30

3.8 Reporting

2073-12-09

Major Achievements

e Households' surveys of 625 house/family were conducted based on pre-identified cluster

community.
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Six group formation with participation of dalit, jannati, women, and poor @ 2 from each
VDC.

150 farmers were interested and actively participated in program implementation.

4400 kg foundation seed of different varieties such as Hardinath-1, sukha 1, sukha 3,
radha 4, sabitri, sambha mansuli sub 1, swarna sub 1 has been purchased and distributed.

Hording board with overal information of project including beneficiaries, budget,
activities etc.

S —

.

Hording board | Group Meeting
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PROJECT TITLE: SHORTCOMINGS AND OPPORTUNITIES OF
ENTREPRENEURIAL GOAT PRODUCTION SYSTEM IN TERAI AND MID-
HILLS OF WESTERN NEPAL

Project No. : 1131/2014/015

Project Coordinator Dr. Bodh Prasad Parajuli

Address Biratnagar, Nepa

Telephone 9841362614

Fax

Email pargjulibp@gmail.com

Contact Person Y ub Raj Dhakal

Address Anamnagar, Kathmandu

Telephone 9851096878

Email dhakalyr@gmail.com

Collaboration/Partners Srijana Improved Goat Farm (Srijana Unnat Goat Farm), Semlar-2,
Rupandehi, Western Nepal, DL OS Arghakhanchhi and Rupandehi,

Duration of Project Two year and six month

Project Cost NRs. 19,99,625/- (Nineteen Lakhs Ninety-nine Thousand Six
Hundred and Twenty Five Rupees Only)

Location of Project Rupandehi and Arghakhanchhi districts of western Nepal

Project Summary
Background

Goat is considered as one of the important livestock species as a source of income for rural
household, which can be raised even in low resource base with minimum input supplied in small
farmers and minority peoples as well. They are distributed along the hills and terai of Nepal. A study
report (TLDP, 2003) showed that goat meat accounts about one fifth of the total meat production.
Y et goats tend to be kept on a non-commercial basis for meat production (TLDP, 2002). About 0.2
millions goat were imported from India only for Kathmandu during 1998. This shows the need of
developing commercia scale of goat meat enterprises by the Nepalese farmers. However, the goat
farmers are constrained with technologies on commercia goat raising; especially that with selection
practices; profitable flock size of raising goats based on their resources, and selection of prolific dam
and buck lines through breeding management. Hence, the project has aim to find out shortcoming
of existing goat enterprises especialy in the western mid-hill and Terai regions and lesson learned
from it will be taken as opportunity to develop appropriate technologies for profitable goat
production. From commercial goat farming perspective, the project aso ams to integrate the
maximum use of community forest and other forest resources of the western mid hills and non-
conventional feeding based systems in the terai regions of Nepal due to which goat enterprise can be

PROJECT COMPILATION REPORT - 2015 1291 ]




developed as the alternative income generating source to improve the livelihood of the farmers of the
rural areas.

Purpose of the Project

Nepalese farmers in the mid-hills and terai are till raising goats for subsistence type
consumption but not in commercial scale for meat production. And some having commercial flock
size are not aware about the package of practices to be followed for sustainable production. Thisis
mainly due to scarce information on appropriate technologies and poor adoption of the technologies
generated so far (HARP, 2004). Therefore, the project is aimed to determine the weakness and
limitations of existing commercial scale goat farms and point out the drawbacks to mitigate the
faulty management practices. Thus, the opportunities obtained will be maximized for the substantial
improvement of commercial goat farms.

Expected Beneficiries

The target groups of this project are the subsistence farmers and potential goat raisers (both
male and female) i.e medium to potential entreprenuers. Minimum of 206 farmers in the project sites
will be chosen to establish four cooperatives in the project area as primary value chain beneficiaries
of goat farming. Among the members 100 will directly take part in training activity as well. On the
other hand 30 households will directly be involved under experimental groups of goat production.
Composition of the participants will follow the national reservation values for the dalits and Janajti
peoples. As much as possible participation of dalit and marginalized groups will be promoted. In the
cooperative there will be at least 63 females, 46 dalit and 61 jangjati beneficiaries of the project.

Similarly other hundreds of farmers on surrounding areas will get direct or indirect benefits
like nutritious grass and fodders, breeding with improved buck, information of proper management
systems, take benefit from mulching etc.

Objectively Verifiable Indicators (OVIs)

By the end of First year Baseline information’s of the project area will be completed.
Activities like interaction, selection of potential farmers and participants etc. will be completed a
complete structure of the project will be achieved.

Following indicators will verify the achievements of the research.

By the end of first year,

e  One comprehensive baseline report on entrepreneurial goat production will be prepared
e  Existing market centres and involved stakeholders for trade of goat will be identified

e Baseline survey report and list of plants potential for production of fodder and forage
will be developed

e Listof participant farmers will be prepared by the end of first trimester
e  Training manuals, leaflets, brochures, pamphlets will be prepared
e Database for 4 entrepreneurial goat production farm developed
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Four improved buck would have provided in the project area
Data sheet for regular measurement of the records developed

There will be production of improved seasonal/perennial grasses and saplings of fodder
by the participants

Video documentary of the goat production will be developed
Records of details of inputs applied for goat production

One improved commercia goat management package devel oped
Four cooperative working on goat production will be established
100 farmers trained on improved packages of goat production

One model farm established having facilities for commercial scale goat farming and
other production aspects

Publications like booklets, pamphlets, brochures etc.

One comprehensive book on complete package of practices for goat production will be
developed

One pictoria booklet for entrepreneurial production will be prepared

Up scaling pathways

Farmerswill get Technical Assistance regarding;

Health care of goat including external internal parasite control and disease control
Knowledge of seasonal forage production

Knowledge of production of nutritious feeds from local materials

Know how to feed goat at scarce eventslike rainfall and extreme cold
Knowledge on preparation and use of hey, silage and other dry matter on feeding
Direct support of seeds of forage and saplings of fodder species

Knowledge dissemination

Enrich Farmer's knowledge on sustainable livestock farming through training and
sharing of expert’s knowledge, especialy for degraded land management, development
of cultivation of notorious seasonal forage, management of housing, inbreeding and so
on.

Periodic joint meeting and discussion with the concerned stakeholders about the project
outputs during the project period will also help in disseminating the information on the
several potential aspects of production and marketing of goat enterprise.

Comprehensive publication of packages of practices on commercial goat production and
management and its distribution will disseminate the result among those concerned
stakehol ders.

Workshop at the end of the project will disseminate the generated project outputs to
district officials, farmers, loca traders, CBOs, NGOs and locals.

Exchange and Sharing of Knowledge on livestock farming practice on different eco-
regions (Mid-hill and Terai regions) of Nepal.
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Establishment of value Chain: Establish cooperatives will make linkage of farmers with
concerned stakeholders which aids to establish value chain and assure sustainability of commercial
goat farming.

Replication of invented technology for goat production: Availability of final project report
at local stakeholders e.g. DLSO, DDC and respective VDCs will support peoples in the project area
for management of their farm. Moreover, concern authority will be support for finding limitations
and planning to overcome the reduced productivity of goat farming that ultimately increase
productivity. Similarly, media coverage for dissemination of project outcomes will induce regiona
level replication of goat farming practice.

Synopsis of Project Status

Outputs

Overall outcome of this project is to manage the existing problems faced by the farmers for
goat farming and identify the potential resources to promote entrepreneurship, furthermore providing
supplementary training and demonstration to the farmers along with establishment of institution
working on value chain.

1 Existing goat production and marketing system will be identified to trace out the
shortcomings for entrepreneurship.

2 Appropriate management packages for commercial scale of goat production for this area
prepared.

3. Potential local resource for commercial scale goat production & trade will be identified and
institutionalized.

4. Institute working for vaue chain on goat farming will be established and public disclosure
materials will be prepared for replication

Activities Proposed

Each project activity with their activity number and their implementation status has provided
in table below:

Activities Activity status Remarks
Activity 1.1 Baseline survey and Consultation|Checklist required for|Basic visit to the
Meetings baseline study has|DLSO has
prepared completed and

Activity 1.2 Identify existing goat production and stakeholders
overall management system Checklist has prepared |[diStrict level

Activity 1.3  Identify existing marketing system and (Toeril)?r% od have
potential resource base of the goat '
farmers

Activity 1.4  Records and Record keeping Checklist for the study

has prepared

Activity 2.1 Training and orientation about the|lnteractions has begun
commercial goat production at farmerslevel
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Activities Activity status Remarks
Activity 2.2 Explore use of fodder from the|Yettobegin
adjoining forest
Activity 23  Breeding and overall management of |Y et to begin
shed and system of farming
Activity 24  Distribution of essential inputs Yet to begin
Activity 25 Anaysis of the information and
technical findings Yet to begin
Activity 3.1 Determining optimum resource based
flock size for entrepreneurial goat
farming Y et to begin
Activity 3.2  Allocation of optimum management
inputs Yet to begin
Activity 3.3 Development and Demonstration of
model commercial goat farm Y et to begin
Activity 3.4 Exploration of existing goat market
and possible path to develop market Y et to begin
linkage
Activity 4.1  Development of enterprise budget and|Y et to begin
establishment of organization
Activity 4.2 Publication of farmers friendly|Yet to begin
posters, leaflets & booklets
Activity 43  Workshop at the respective district|yet to begin
with the concerned stakeholders
Activity 4.4 Record keeping, Video Recording,|y et begin
Publications and broadcasting,
monitoring & Final Report Writing

Achievements (also include Findings in case of Research Projects)

1. Preparatory materials like checklist and questionnaire required for baseline study has

prepared by the study team.

Project site visit was performed in coordination of NRM expert. It includes interactions
with DL SO officers and chief of the livestock health sub — center at Semlar and centers
at Parrohoa and Thada.

Consultation with DLSO officer was focused for selection of the participants at district
level meeting.

Detail of the project was provided to the officials at livestock service centres and sub-
centres in project area. From the officials a circular for interested participants were
announced. It has increased awareness regarding project implementation in the area and
also attracts individuals to participate in the program.
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PROJECT TITLE: DEVELOPMENT OF FORAGE SEED RESOURCE
CENTERS OF TROPICAL SPECIES IN MAHOTTARI

Project No. : PP-1132/2015

Project Coordinator Dr. Nitesh Kumar Y adav, Mobile: 9807283395
Address Women Empowerment Mission,

Reg. Office: Pigauna-6, Mahottari

Contact Office: Jaleshwar-5, Mahottari.
Telephone 044 520521, 9801609738, 9801609740
Fax
Email wemnepal @live.com; wemnepa @gmail.com
Collaboration/Partners District Livestock Service Office (DLSO), Mahottari
Duration of Project March 2015 to June 2017
Project Cost NRs. 19, 99, 434.00
Location of Project Bathnaha and Siswa Kataia VDCs of Mahottari district

Project Summary
Project's Background

Livestock population of Nepal is estimated to be 7.27, 5.24, 0.8 and 9.78 million cattle, buffalo,
sheep and goats, respectively with increasing rate 0.39, 3.4 and 3.4 per annum for cattle, buffalo and
goat, respectively (MoAD, 2013).The increasing population of livestock has exerted excessive pressure
on available feed resources. The number of livestock per unit of cultivated land in Nepal is highest in
the world (220 numbers of livestock /Km2 compared with the human density of 141). There is an
excessive pressure on cropland and forest for fodder which directly affecting the sustainability and
conservation of available resources. Inadequate supply of green forage is leading towards poor
nutrition during the dry winter months (December to April) is one of the biggest constraints to the
promotion of livestock development in Nepal. Malnutrition over a significant part of the year reduces
the condition of the animals and adversely affects production levels (Panday, 2007).

To meet the animal feed requirement, year round forage production is now practiced and
helpful in attaining green matter production. Annual forage crops are easy to cultivate, fast-grown
and nutritious to dairy animals. The ideal annual forages should have more than 40% legumes to
provide protein and energy rich feed for ruminants and to fix nitrogen in the soil for following crops
and grasses. In winter, barseem, lucerne, oat and vetch are commonly practiced to sow immediately
after harvesting of rice, and in summer sorghum and teosinte cultivation are common. In spring,
teosinte, bajra, sudan is cultivated. Moreover, stylo and kudzu are also popular in terai region and
have great demand which could be also cultivated for seed production. They are helpful to make up
nutritional need during monsoon and autumn season as well. It is anticipated that the improved
supply of quality feeds and forage could alone enhance the animal production by three folds and
save much of the degradations of the natural resources.
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Green forages are the cheap and nutritious source of livestock feeding and only means to
lower down the cost of production of animal products. According to National Forage and Animal
Nutrition Development Centre of DLS, Mahottari district is one of the potential districts for oat,
barseem, jowar, teosinte, sudan, bajra, vetch, stylo, kudzu and molasses seed production. Hence, this
project aims to produce seed of aforesaid forage and reduce forage seed deficit in the country.

Main Purpose/Objectives

The main purpose of the project is to establish forage seed resource centers as the income
generating for improving the livelihoods of farm families who are currently living with very limited
resources to support their livelihoods. The characteristic feature of this project is to introduce the
project in a holistic manner so that all components will ultimately contribute to income generation
and livelihood support. The most successful interventions like forage seed production in a complete
package of practices so that outputs of each could provide a sustainable and year round income for
the participating families and could become a sustainable basis of livelihoods for these families.
These interventions supported by inputs and training support, group saving scheme and capacity
building on technical and manageria aspects would lead to a sound and sustainable basis for income
generation and livelihood improvement for the most impoverished community in Nepal.

Expected beneficiaries

All activities of the project will be implemented in the two adjoining VDCs i.e. Bathnaha and
Siswa Kataia of Mahottari district involving 90 farm families in the commencement of the project
and later100-150 families. The target groups and principle beneficiaries of the project is
summarized asin given table;

Category Particular

Target group Two woman group from 30 farm families each of Bathnaha VDC and one
woman group from 30 farm families of Siswa Kataia VDC so total three
groups from 90 (30X 3) farm families of two VDCs who directly involved
in the project activities.

Principle Women member of the families who directly involved in the project
beneficiaries of the | activities.
project

Direct beneficiaries | Ruminant animal raiser, Forage seed buyer and sdller, rural unemployed
people, district line agencies and the development organizations involved
in livestock and forage development and poverty alleviation programs etc.

Indirect Agro vet, Agriculture technician, Agriculture research and development
beneficiaries program, program for improving the livelihood of poor and marginalized
communities, program for soil conservation, development organizations
involved in forest and environment protection etc.

Objectively Verifiable Indicators (OVIs):
e By 2015, existing forage production status of district identified.
e By 2016, forage seed centers established.
e By 2017, forage seed production technology by season scaled up in another 2 districts
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Project Outputs:

1 Existing forage production statusidentified
During interaction with farmers and door to door household survey period, existing cropping
pattern, forage production situation, type of forage production, forage demand and supply
situation, forage seed production trend, land holding per household, irrigation facility of the
sites, household income level, knowledge of farmers on improved grass and leguminous
forage seed production will be documented

2. Forage seed center s established

Farmers will get knowledge on forage seed production from the training and cultivation of
different forage species by season. Furthermore, they will compare income generated from
forage seed production and cereal production from same unit of land. This will convince
farmers to produce forage seed rather than cereal which will lead to establish forage seed
resource centers.

3. Project outputs widely disseminated and scaled up

The project outputs will be disseminated to other resettlement camps through visits,
development agencies, and media and by formal and informal interaction workshop organized
in the district. Similarly, outputs of the projects will be disseminated by using local, district
and regional level FMs, newspapers, paper presentation, leaflets and booklets. Observing the
income from forage seed production other farmers will also start to scale up this activity and
participating farmers will expand their seed production activity.

Upscaling pathways

The project outputs will be disseminated to other resettlement camps through visits,
development agencies, and media and by formal and informal interaction workshop organized in the
district. Similarly, outputs of the projects will be disseminated by using local, district and regional
level FM's, newspapers, paper presentation, leaflets and booklets. Observing the income from forage
seed production other farmers will also start to scale up this activity and participating farmers will
expand their seed production activity.

Synopsis of Project Status

Targeted Outputs:

Output 1: Existing forage production status identified
During interaction with farmers and door to door household survey period, existing cropping
pattern, forage production situation, type of forage production, forage demand and supply
situation, forage seed production trend, land holding per household, irrigation facility of the
sites, household income level, knowledge of farmers on improved grass and leguminous
forage seed production will be documented

Output 2 : Forage seed center s established
Farmers will get knowledge on forage seed production from the training and cultivation of
different forage species by season. Furthermore, they will compare income generated from forage
seed production and cereal production from same unit of land. This will convince farmers to
produce forage seed rather than cereal which will lead to establish forage seed resource centers.

Output 3: Project outputswidely disseminated and scaled up

The project outputs will be disseminated to other resettlement camps through visits,
development agencies, and media and by formal and informal interaction workshop organized
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in the district. Similarly, outputs of the projects will be disseminated by using local, district
and regiona level FMs, newspapers, paper presentation, leaflets and booklets. Observing the
income from forage seed production other farmers will also start to scale up this activity and
participating farmers will expand their seed production activity.

Activities Proposed

Activities Activity status Remarks

1.1 Site selection and interaction with farm
families and identification of target

families Completed in June 2015
1.2 Project inception workshop Completed in April 2015
1.3 Basdlinesurvey Completed in May 2015
2.1 Selection of farmers, group formation

and hoarding board fixing. OngoingY et to Begin
2.2 Training of participating farmers. Yet to Begin

2.3 Cultivation of different winter (Oat and
Berseem), annua (stylo) and summer
(Teosinte and sorgham) grass including

legume species for seed production. Ongoing
2.4 Internal and joint monitoring. Yet to Begin
2.5 Formation of cooperative Yet to Begin

2.6 Performance survey/ end line survey
and cost benefit analysis

Achievements (also include Findings in case of Research Projects)
e  Survey of the villages are completed.
e  Status of the Forage Seed Production is known.
e site have been selected for Forage seed production.

e  Conserned agencies have been informed about the project.

r PR

otograph of Survey.
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PROJECT TITLE: GENERATION AND DISSEMINATION OF IRRIGATION
TECHNOLOGIES FOR SMALL HOLDER’S HIGH VALUE CROPS, IN
KHALTE VDC, DHADING

Project No. : 1036/2014/18

Project Coordinator Deepak Lochan Adhikari

Address GPO-8975, EPC-2955, Kathmandu, Nepal
Telephone 9851007916

Fax

Email deepakl ochan@yahoo.com

Collaboration/Partners | Development Inn Pvt. Ltd./ Forum for Community Up-liftment System,
Nepa (FOCUS- Nepal)

Duration of Project April, 2015 — March 2018

Project Cost 34,47,313.60

Location of Project Khalte VDC, Ward no-1 and 5, Dhading

Project Summary
Background

With the support from National Agriculture Research and Development Fund Nepal
(NARDF), Development Inn Pvt. Ltd./ Forum for Community Up-liftment System, Nepal (FOCUS-
Nepal) is implementing a research project "Generation and dissemination of irrigation technologies
for small holder’s high value crops, in Khalte village of Patlekhet VDC of Dhading district. Earlier,
Water from the two springs was diverted to irrigate 23 ha (CCA) land which was supported by Non-
Conventional Irrigation project in participatory approach. The water acquisition part was complete,
however due to limited amount of water it is not possible to irrigate by canal method. Hence, this
project proposal has been developed to improve the water distribution efficiency by using more
efficient methods. The-command area has good potentia for crop intensification and diversification,
primarily to switch over high value vegetables. The current agriculture practices are based on rain
water. Various kinds of training are needed to strengthen capability of the farmers to solicit
envisaged benefit of the project. The types of needed trainings are O& M, water management, use of
irrigation technologies, leadership development, technology transfer on high vaue vegetable
cultivation, pest control, post harvest handling and kitchen gardening and its importance as well. The
project which began since April 2015 has atotal period of 3 years.

Objectives

The main purpose of the project is to improve irrigation efficiency and disseminate
technology for agricultural productivity for the poor communities in their active participation. The
proposed research project thus intends to improve water availability and delivery through utilization
of existing infrastructure to the crops with minimum conveyance loss. As the available water is not
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enough to irrigate by traditional method. the project will introduce micro-irrigation (drip, sprinklers)
that will allow farmers to irrigate larger land area with less water. The implication will be - much
easier access to water, more crops with greater yields, commercialization of high value crops,
increasedlivestock and manure and ultimately, capacity to afford the new technology and
disseminateit to al.

Beneficiaries

Direct beneficiaries of the project are 150 households consisting of 809 persons. Most of the
households are from Jangjities and dalits. The project will also benefit to water users association,
agro-business centers, cooperative, vegetable collection center of the nearby areas. About 2 thirds of
the total direct beneficiaries will be among women. Indirect beneficiaries will be at least 1629
farmers who will observe the good irrigation water application practices.

Objectively Verifiable Indicators [OVI]:

The followings are the main OV adopted in this project;

i. Number of households practicing high value crops production including kitchen
gardening.

ii. Increasein annua household income

iii. Number of households adopting water application technologies.

iv. Total areaof plantation

v. Number of check dams built

Up-scaling pathways

The results will be published in papers. Demonstration farms will be set up. The project will
prepare a package of materials for dissemination of good practices and results. This will include
Video, ledflets, posters, case studies and awareness materials. The successful results can be
disseminated through various media such as newspaper, FM Radio, television etc. Hoarding boards
will be set up near the demonstration units. The results will be shared in the district and regional
level workshops/seminars.

Synopsis of Project Status

Targeted Outputs:

Output 1. Small water sources conserved and devel oped

Output 2: Modern and cost effective irrigation water application technology adopted/practiced
Output 3: High value cash crops and vegetabl e production increased

Output 4: Result and impact propagation and dissemination materials of the project produced/
distributed
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Activities Proposed

Activity Activity Status | Remarks

1.1 Conduct baseline and water source assessment work at field | Ongoing

1.2 Identify soil and water conservation technique Ongoing

1.3 Conduct Group Formation Meetings Ongoing

1.4 Develop bio- check dams, identify suitable plants and herbs
to be adopted and planted.

1.5 Practice hedge grows and catch drains.

1.6 Demonstrate innovative tank/pond

2.1 Lay water distribution network

2.2 Install small dripsand sprinklers

2.3 Ingtalation training on handling drips and sprinklers for
vegetable cultivation.

2.4 Arrange spare parts and train on maintenance.

3.1 Conduct Training on High value cash crops and pest control
techniques.

3.2 Promote Compost preparation at site.

3.3 Identify and demonstrate appropriate high value crops.

3.4 Training on post-harvest handling of vegetables

3.5 Introduce forage/grass cultivation

3.6 Establish nurseries for high value crops.

3.7 Organizejoint and internal monitoring

4.1 Prepare pictorid leaflets

4.2 PrepareVideo

4.3 Develop other awareness materials

4.4  Final evauation and end line survey and prepare evaluation
report

45 Placement of project information board and conduct public
hearing program

Due to devastating earthquake on 25 April, 2015, there has been delay to complete all
activities of the 1% trimester. The beneficiaries of the project are also hard hit from the earthquake.
Now the situation is amost back to normal and the remaining activities will be completed smoothly
in the upcoming trimester.

Achievements (also include Findings in case of Research Projects)

Here, mention the main achievements so far achieved from the project (Point-wise)
(Maximum Limit: 200 words)

As mentioned above only few activities (1.1, 1.2 and 1.3 are underway).
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PROJECT TITLE: PROMOTION OF WATER HARVESTING
TECHNOLOGY FOR DRY SEASON IRRIGATION IN PERI URBAN AREA
(LAPSIPHEDI AND NANGLEBHARE VDCs) OF KATHMANDU

Project No. PP-1137/2014/15

Project Coordinator Ishwarman Shrestha
Address Group of Environment Research and Preservation Nepal
(GREP Nepd)
Kathmandu Metropolitan City -29, Shamakhushi, Kathmandu
Telephone 01-4021712, Cell : 9851130007
Fax -
Email grepnepal @gmail.com: imstha@yahoo.com
Collaboration/ Partners |District Agriculture Development Office, Kathmandu
Duration of Project 2 Years 8 Months (April 2015 to November 2017)
Project Cost Total cost of the project 3,309,754

Collaborator Contribution NPR 330,000
Requested from NARDF 2,979,754

Location of Project Peri urban area (Lapsiphedi and Nanglebhare VDCs) of Kathmandu

Project Summary
Background

The project is going to implement in the Nanglebhare and Lapsiphedi of the Kathmandu
district from April 2015 to November 2017. The proposed project will analyze the rainfall pattern of
the Kathmandu valley and demonstration site will be established in the Lapsiphedi and Nanglebhare
VDCs. These are the periurban and potentia areas for the proposed projects. Being the potential for
the production and marketing of the vegetable, farmers are practicing the traditional cereals instead
of vegetable production. The demonstration site is expected to encourage the farmers to grow the dry
season vegetables commercially.

Thus the proposed project will be helpful to improve the livelihood of the farmers of the
Lapsiphedi and Nanglebhare VDCs and as demo-site for the people of Kathmandu valley to learn
how the rainwater harvesting will be the potential source for theirrigation.

Purpose/Objectives

The main purposes of the projects are,

e Rainfall situation within the Kathmandu valley will be analyzed to identify the potential
areafor the rainwater harvesting.

e To establish the water harvesting system to produce the vegetablesin dry season.
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e  To enhance the dry season vegetabl e production technology
e  Todisseminate the good practices to the community and relevant stakeholders

e  Through the implementation of this proposed project, it is expected that there will be 20
rain water harvesting ponds and 20 vegetable demo farm established and promoted and
300 marginal farmers utilized the harvested rainwater for dry season commercia
vegetable.

Expected Beneficiaries

Farmers from the lower economy groups and disadvantage groups are the main target group
of the project. About 300 families are directly benefited from the project. About 500 indirect
beneficiaries are also benefited by IEC/BCC materials and demo-farm.

Table: Direct beneficiaries

VDC Targeted Beneficiaries
Women Dalits Janajati others Total
Nanglebhare 75 10 80 60 150
L apsiphedi 75 10 70 70 150
Total 150 20 150 130 300

Objectively Verifiable Indicators (OVIs)

Output 1: Rainfall situation within the Kathmandu valley will be analyzed and potential areafor the
rainwater harvesting will be identified.

1.1 Rainfall data of Kathmandu Valley will be interpolated by 2017

1.2 Rainfall map of different station of Kathmandu valley will be prepared by 2017
Output 2: Rain water harvesting technology for irrigation will be established and promoted.

2.1 20 rain water harvesting sites will be established and promoted by 2017.

Output 3: Technology of rainwater harvesting and production of vegetables in dry season using it
will be adopted.

3.1 300 household will know to used harvested rain water for irrigation purpose by 2017
3.2 20 vegetable demo farm will be established using harvested rainfall
Output 4: The technology will be disseminated.
4.1 400 farmers know about rain water harvesting technology by 2017
4.2 2000 leaflets and 250 technical report will be published and disseminated by 2017

Upscaling Pathways
Following pathways will be adapted to upscale project;

The project itself an upscaling type and try to adopt the technology to the wider scale. The
project is not only designed with rainfall harvesting system but also gives proper irrigation method
for harvested rain as well as helps to the farmers to produce the vegetable commercialy and linkages
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to the market. The technology dissemination workshop with participants of different stakeholders
and farmers may be the one of the best up scaling mechanism. It is assumed that the publication will
be useful to arange of other users such as;

e  Government and Non Governmental Organization.

e Irrigation business enterprises.

e Politicians, policy makers.

e  Researchers.

e  Staff and members of VDCs, DDCs.
e  Farmersand cooperatives members

Thus, project will also put the outcomes and guideline in webpage. The project will bear the
cost of uploading in the internet service.

Synopsis of project Status

1. Targeted outputs
Briefly the outputs of the project were outlined as;Rainfall situation within the
Kathmandu valley will be analyzed and potential area for the rainwater harvesting will be
identified.
a. Rainwater harvesting technology for irrigation will be established and promoted.
b. Technology of rainwater harvesting and production of vegetables in dry season using it
will be adopted.
c. Thetechnology will be disseminated.
2. Activities Proposed
N Activity Detail Activity Remarks
Status
1.1 | Literature review on rain water harvesting Ongoing
1.2 | Organization of orientation workshop/meeting on | yet to begin
V.D.C. level.
1.3 | Baseline data collection and compilation yet to begin Fidd levd program
1.4 | Preparation of rainfall maps and construction of Ongoing execution disturbed due
isohyets. to the devastated
2.1 | Reviewing and compilation of data on preparation/ | Ongoing earthquake for the time.
congtruction of harvesting ponds and wells (Design Project intervention
and estimate) really address the
2.2 | Formation and strengthening of farmer's group yettobegin | €arthquake victims in
2.3 | Construction of water harvesting ponds. yet to begin the project area
2.4 | Information/hoarding board at the demo sites yet to begin
3.1 | Install micro-irrigation system in the integrated On- | yet to begin

farm experimental/ demonstration plot
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3.2 | Vegetable demo farm establish by using harvested | yet to begin
rainwater
3.3 | Training to the farmers yet to begin
3.4 | Datacollection and reporting. yet to begin
4.1 | Publication and distribution of Leaflets and yet to begin
booklets
4.2 | Participatory monitoring and evaluation yet to begin
4.3 | Video documentary preparation yet to begin
4.4 | Project intervention post study yet to begin
4.5 | Public Hearing yet to begin
4.6 | Completion workshop/Talk program yet to begin
4.7 | Publication of periodic and final technical report yet to begin
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PROJECT TITLE: PROMOTION OF LOW COST FODDER BASED MILK
PRODUCTION SYSTEMS FOR THE LIVELIHOOD OF THE
SMALLHOLDER DAIRY FARMERS OF KAVREPALANCHOWK DISTRICT

Project No. : PP-1138/2014/15

Project Coordinator Dr. Rabin Acharya

Address Shyampati-02, Kavre

Telephone 9845080498

Fax

Email rabin.acharya22@gmail.com

Collaboration/Partners | DL SO, Kavrepaanchowk

Duration of Project 2071 Chaitrato 2074 Falgun

Project Cost NRs.1999931

Location of Project Anekot and Mathurapati-Fulbari VDCs of Kavrepalanchowk district

Project Summary

Nepalese milking cow and buffalo have much higher potential to produce more milk, however
due to scarcity of quality and in quantity of fodder there is low milk production. This low production
is responsible for reduction of the household income of majority of resource poor farmers and the
condition is more severe in mid hills where there is forage deficit of more than 50% of dry matter
and they are forced to raise animals on concentrate based feeding systems which is contribution to
higher cost of production. Secondarily, Kavreplanchowk district in the central mid hills of Nepal
which is selected for this project implementation is a largest dairy pocket in the country with about
296,000 dairy animals and 80,000 MT of yearly mild production (DLS 2014). Thus, this project is
for the promotion of low cost fodder based milk production systems for the livelihood of the
smallholder dairy farmers in the district with special focus on women and disadvantages group
people (DAG) and done through training and demonstration regarding fodder based milk production
system. This project has been started from Chaitra 2071 and will be continue till 2074 Falgun on
Anekot and Mathurapati Fulbari VDCs of the district.

The main purpose of the project is fodder and feed management to increase production and
reduce the cost of milk production for improvement in livelihood of dairy farmers of Kavre district
which will be verified by the end of third year, participating farmers/farmer groups increase their
income by 30% through reduced cost of milk production and maximized production.

The specific objectives of this purposed project are:

e  Strengthening the capabilities of the dairy farmers group in Kavrepalanchowk digtrict
through adoption of approved technology of cultivation practices of quality fodder species

e Promoation of low cost fodder based feeding systems on year round basis to reduce the
cost of milk production.

e Promotion of small scale dairy enterprises to create localized markets of dairy products
through skill enhancement especially for the women and other disadvantaged members.
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e  Empowerment of small dairy farmers group focusing on women members through
improved skills on feeds and feeding management, breeding management, improved
animal health facilities and hygienic and quality milk production.

e Development of institutionalism on dairy farming and linkage between small scale dairy
farmers and the stakeholdersin the district.

4 farmers group (30 member each and 2 groups in each VDC) thus total of 120 milk
producing farmers from 2 VDCs aong with 2 primary milk collection centre (1 on each VDC) are
the direct beneficiaries. Whereas, 1493 household of Anekot VDC with total population of 7100
(3396 male, 3704 female) and 973 household of Mathurapati Fulbari VDC with total population of
4458 (2079 male, 2379 female) who learn by demonstration and get their animal treated in animal
health camps in the VDC are secondary beneficiaries from the project.

The following four main outputs are intended to be achieved by the project.
1. Small scale dairy animal farmers are facilitated and empowered.

2. Fodder yield and milk production increased resulting in reduced cost of milk production
and improved household incomes.

3. Support activities and marketing assistance done.
4. Linkage established and project outputs disseminated.

Objectively verifiable indicators for the outputs can be as follows:
e 120 direct beneficiaries selected and 4 milk producer’s group formed, which are assessed
through the inception report and first trimester report.

e 4 Dairy animal management training and 12 fodder production training organized which
are assessed through trimester reports.

e 12 Demonstration plot established, mini-kits distributed to 120 household and 2 Milk
collection centre got project support for quality milk collection which are assessed
through trimester reports and project compilation report.

e Records of activities and findings kept properly and publication of finding (150 booklets
and one video documentary) done is also the OVIsfor outpuit.
Synopsis of Project Status
Targeted Outputs:

Output 1: Fodder yield and milk production increased, cost of milk production reduced; thus
household incomes improved.

Output 2:  Awareness and capacities of small scale dairy animal farmers enhanced.

Output 3:  Group effort and institutionalism on dairy farming developed and linkage made between
stakeholdersin the district.

Output 4:  Training manuals (booklets) and video documentary prepared regarding to dairy animal
management and fodder cultivation.

Activities Proposed

Activities Activity status Remarks
1.1 Baseline Survey Completedin Jestha|2 Earthquake which
2072 disturbed it.

1.2 Beneficiaries selection and milk producer’'s Completed Delayed by Earthquake
group formation
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Activities Activity status Remarks
1.3 District level inception workshop Completed
2.1 Dairy animal management training 4 completed
2.2 Fodder production training 4 completed
2.3 Demonstration plot establishment Yet to begin
3.1 Minikit Distribution Y et to begin
3.2 Diagnostics And Veterinary Activities Y et to begin
3.3 Marketing Assistance Yet to begin
3.4 Record Keeping Yet to begin
4.1 Project Monitoring Y et to begin
4.2 Hoarding Board Yet to begin
4.3 Output sharing workshop and publication of Y et to begin
findings
4.3.1 Output sharing workshop Yet to begin
4.3.2 Booklets publication Yet to begin
4.3.3 Preparation of short video documentary Y et to begin
4.4 Endline Survey (Post operation Survey) Y et to begin
4.5 Public Hearing Y et to begin
4.6 Reporting and other secondary Activities Y et to begin

Achievements (also include Findings in case of Research Projects)

e Basdline Survey

e Beneficiaries selection and milk producer’s group formation

e Didgtrict level inception workshop

e Dairy animal management training (2 day * 4)

e  Fodder production training (1 day*4)
e Hoarding Board

Farmer in Mathurapati Fylbari showing
his fodder grass during household survey.

Baseline Survey in Mathurapati Fulbari VDC.
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RNSTen Ride: ‘STt 3ieimcial RIANRIG aXeR Adl Uage 3RS acd |

Project No: 1140/2015/16

Project Coordinator: TMHER @
Address: FIHT TIRIT(TRT TS . 40 FATicT=ieh, HIHT T
Telephone: FYHT TRUTATHT -40, YT, HIHT Tad
0%9-¥30%30, WATET 45930050, 45y KI0L3c
0%9-¥30353
Fax: 0%9- ¥303c3
Email: cecred@ntc.net.np :
Collaborating foreett ity fasra FrEm@a et
organisations: qTETIReF BITeRTATIT e TofTel, AT
Start Date: AT 0N End Date: 309¥ FHIfIEH
Project Cost: 9R,%%,¥R/%
Location of Project: THl (STl &%, feHaT T vamer s faera afard
Background

faeadr 9% WH TAAg IREAATHR RO TET TS fHEAEET HT AR FeAEHAHT
JiaeeAdr afdd TTHT B | AU ST AAGAAT ATITIT BT JOAT TUHT F9HT SAeAard ATl
WR W@ g At afadad e 8Y dRARl NG B | Wdd AUd WRER HhT aEEr
STAATIFT AT AR T god TATHHAT [STHT F |

TeHT TSTedr %9.03% AT HATHT ATIRIT HUH TeTe (et &7 | T4 [STodTehl ATaTar A
T qO0%R.33 gdeX Wd T J¥030 Y gdaY ARI Teehl @G | (STl I5098Y THEET Hed Higar
QYRQE4(XE.5R%) T TIT 9R0%%Y (¥3.95%) B (Fafaa T | it sae arsT (NAPA) T
THT FSTeATaTs Climae Change Vulnerabilty Mapping T HTIE6 0.959-0.34Y TEH ITaws, MECC
TEEARMT A q&T el b ¥ BaT JcATaehed AMIT ad A2l HH (qRra=l Heb 9L Foil ¥
FET ¥q H)” AUEE BT FH GG FTRETH ATON TGS T | AYE FIEIFE IATIA AN ST
IATEH HH TR (haEsd Heb Ul T a%h & dTerehl o |

TAATIHT ATTHT G =T TH b a9 avg, | AGHR A qead=are Hi
AT UYeRT ETET Jehicder SUTT HIATCR URY(T M U | AFHIATNT HTRIANT ITIH

2 yiftgd ST 208G SAR: ATARE e (T AN T (04, /0%0 - 0%3/0%)
3 MOoE/NAPA Project (2010) Climate Change Vulnerability mapping for Nepal.

4 afife Ffy P FEET qAT TErE OREE 2089/ 085G - FHRT PR FETRT T
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HITH qUF THIRATE ATHaH TEIANT T YfAehe HITHBTANT AReAT ATSIAT aTE SMITH
TIHT SATEA T 5 IOH I A, |

TG HATATSTAT FITRANT ITIH HLTHAT ATAT FEAATH Afaebas alg T Jideer A9 (Fear
HITH) AT Srepfeass Surare fa=rger qiaear g A ASRET AT SATARH AFMIF BT JOelr
I T IR IEITCHT &7 | BN Tl GHAAT Heb T4 FHAT ATl FTHT FIIeAl, FwaT
TAT TATCIH FAAMIF IR T, ESTHT o TARMEE @ AH qHars e TR qeednl
GATHIATNT THATSHTATNT FANT T T qATS ATATAATA T T 3 |

T foteetret %, w@rfe ¥ foqan arg wfewr ardqmama gigear ¥ wfw fawmer aifn e feadr
TR [RATAES WURT &F BT | FLThl SATATST WATHT Hed %&.3 §ae @d, R00%.3q g4 U@l
AT T B N AT A e qdT NRTT UTETES WUH Ygls & & | AF A @I A
THA AT Hdee ATAT AURS (FoTe Afaar T9UH &7 27 | T & 4 THeAT a8 9%
AfeaT Aled 38& SAT FURES (G Fel a9 IRg Tehfeder GAT YUl AAATIT FATT T AMSd
TIHT HAAAEE TTHT JTFIE AT dRBRT Gl T TEH@A | % AR Gdldls ATaead a1
qTRT HTAEe T TP FHaqd fFamesd AT 9T aiee 9U afq qRaRr @l 9 g1 e
TEHTSA |

Project Summary

TAATIATE Th] AGR TG H T ICAGH dQIST (b oAl qHT AWG, | el AT
HAEHAD] ABcqeh BT ICATEA TUTAD] [qebTE qTIT AVATHGRT H &AAT Tl THAHD AAT A
T 9 AR H&H 39T &l |

HTATSIAT ST qT@l aTdHT YRFaRT 3@ HebedTs Hed dTell |19 A& JeaTaaerg qrafaesan
fer fvwet B 1| A Sterarg aftadaeT FRO FAGAT FUTHT Hebhl JAEAHT Fiqehe HEY AU
w7 a3 raenfas qe aETd @ W aswEr " fafw g w9 @@ fqer) fate T i

IS 9 ATHTSTH TRETATR] ATHHATE [FATTgSH] S&TaT eTHdT faehra T F |

FTARTISHIET  SAMSURT T[HIH! THAT, @16l T Txehl HIdedAl &FAHT HedAdl [FaMees
TRHIRT AT GAT T FATART Bl | T TUHT HIHT HTAET T TS TTHTA qHTRT AT
THETHT B | AT A FIEATERT AT T GAT T &1 SaT, ey hamesers aganT
TS B, | AFHIATNT I TAT g GHAAT FFAT TN YT, ¥ Il S¥elrg T T qgams
AELATAT AP, AT (=TSR TANTGRT SRAT=T [THT AT 6] FANTATE &R A A ATS FebelT
T HEEAT TUHT ASeAT AT T GEART Tg, | TGATE IAee SATAAF AT GAT T Gl
HIEIT GoAAT g | [FATeears qRaldd qawdl AaRHl AEMIF aRHEN Gdl 9 a4t

gt TANT T Fa g e S |

Project Purpose/Objectives

“SITTeRT BT WHITHT FSTS” S T Sefarg qRadvare Soa= Fidqeed qifeafaer i
T JEATGAHT TR ST Aehfedeh SUTAERT URHfd T UG | A GEAIAd ATATATR FE9T

* foreetr Ffy foae aery T, AT Ei A 9T deriE qhEE - 0%a /6%
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“TATY TRATTH FRTAE FT STHAT TF THUHE FATATZ FAFTT 77 T6H B | AHHATN
frameees feqs fafa gfafy arear wr=erds ww, fau gwon faema it SToremg A
ATALMTF Gl TH FYF TAR I B |

ATATSTATS Heb SCATEAHT fqse 9% 999 T gal qear @t 7 fegawr g v @)
TRER AR Gl T [afg Jfataers Tag7 T Ie9d TEH G | STAdrg TRATAD] PRI BT
FT JUTA"HT AT JoR TR T I TF ATAITATRN Ab] I29d &7 | ITebfeleh Jazerens def
aiRFde T Alhed TIT TR AR g TAFR! AT GehaHT T | T TG ATATSTATH] HET

SeYT  TAFT GRTATHE FRUGIE GESH TH GIFRIIT FT FUOAAE TAqTT ATTHAR]
ST F FUIATHAT FGATT 77 I8h B | AARIANT AT [Fameears (AerTame
FA T T TATSET G |

o  THATEH ATALIHAT qUH THIAH! ATl JUTAH] IR T ATl FoadT qrg T I=d FeAH

F IATET LI T@ qRUTEN Frad T |

o T[T FHIAT TR AAAMIF AN GATBIANT ATaYTF T ITHAIHT W@l T T TTH
He™ TEV q97 GUART T o JANTETe @Y S Gl FgIanT e dehfeqss fa=meet
e T |

FTAE SR FALMAF IaTed T Gl B TR YR T AR FaedT

Beneficiaries

B | TNF [FATEEIT AU THEHT AT @A T TeTSehT AT ARTPT 418 IRErarrar
g5 | Searg aadAel g9 9T dfe @Y AXAT AREETHT T AT g faae frarese
S 9% FLEH aIF G | JEAGT AU TeTeehl ATided] ARTHT adEmd T f6=rg giaan
fafew o arETETST U TR {FATETATS ATRAT AT AR TR AlE=TT T |

TSR Hed aferd a7 a9t 3 W fa. 9 @1 dfed fear @i faem seegar g
TTHT QY T2 THEATE Sl TITH 300 (50% HigedT T ¥0% T, T HeH HIEAT 30% A,
q0% afed T %0% FEHT T &AT) FUF UNRAR EASHA | ATATSIATHT TAET FIU ol Aol Heb
forr oar aRERr @, depfeqe foemg gfafaEr SMeTId dReTd Ol T ATA9hH  FETAT/ EHAT
forebr qor Sehfeqer fo=mg TR=mT ETET FdnT yre T | F9 g S, fag, g ¥ famtr
HUHT TEAATH! GIART T3 HFGNTF AT ALHRT ICATGH X ANTRR! LT TR qam HT

SIS FHAd B dl (AR ey o fad Fas |
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AT JeAET TOAT ATATfead g O ERIER

HEG] NEEIG q ST
e | few
HfEwT | W | AT | WiEST | QW | ST [Hiedn [IW ST Wigen| RN | S
kg 3 R Y g ¥ | 0 [ 9| 95 | w4 | ¥ | ¢ | %0

)

IELEL 2 14 RO | 95 ¥L| 3% | R¥ [ %O | &R | ¥5 | RO
GEEl % ¥ 90 1 ¥ | ¥L | 30 || R | ¥E | RO

>

BT STHAT = IR 30 ¥ 3% R0 |905 | R 950 950 | 9RO | 300

ATATSTAT SFAT JoATed Aol JUFMT T JUARRT, IRhI SATIRT 9f ATATSTATERT
FEANTETE IATad bR JUANT a1 @i fath TR amiead gq e | AThRAT STHA
g HY HSGIes UM AFdTad H T (FATARAET 99 FHB! FTGX YT T ATATT=ET
g |

Targeted Out puts and Objectively Verifiable Indicators (OVIs)

Output 1 : TRFERWTA QAT JUITEH! TSN ATRMIES AP BT GHAT AP QAT JUIrelr TRy STwer
e |

AT T (F9.9.309Y) TFHAAT ATFSHT STHT:
o quo fFamEesd Wb Faa gHET qRPRI GdT TR T fqeRdr Jor duaHr giq 9feaw
Y00 % S FIIWl, dval, THIEY TIT [GiH Atk T 1 W gaH |

2

o Jfe, AT qAT ATIART ¥ AT AVHNT ATARIETA T [AETRT FAT ATATSAAT 24T

IATed qRHNT @R Y fafm T @ gHa |

Output 2 : AT &et fa=g Ghaar awea e aiare a@q feSzar o smamfas TR
A T aRaTd T T S |

TSI T (FF.9.209%) THAT AT ST

o WY ST fFAT Uk Fefeqd fEETE Al TANT TR SRATETHT Jearfad aehTe
YT ITANTATE = (000 Hiq 9 fE3¢ RN fashl T F.30000 99 AT
TR @R S |

o Y T FUFEEA FH UMMl GfF ICIET T Alhd Fgara AevaTciil HAMaF
TRENT GAT T IR RN B ITARTATE F=0 400 &oil Uiq av fahl ai¢
%0000 g9 HTFA! Y T&ehl g & |

o fifg, TFETE TAT ARAFT L TAT AFRT ATIRIEES RIS AT ATASAT 4T
Saatiad g&Rd, fe9e MW & qarl @irg Y @i TR @ gs

Output 3 : AT ATHAT THIY A Jrafre TR TR STH &4 G |

o F.HI09Y IFVATAFHHT ATATTAT & aR% el Q00 [hameedl T T g
ATHNT AT IR (o5 el s |

o I R0Y TEAAT ATATST & MHExerl KO Fobeee ATRAT T FINTATE T T
qIHTRT TEIART & TRFIT Gl T 98 TRHT g IS |
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Up-scaling Pathways

HTATSTAT AT ¥ 4% (FATEeeTs dTRAT SoAT T HATHT ATFTI & HigdT it @ e |
THFRI ATATSTATHT TAE FTH] FeTT g (BATHEHT AT AT qf@ e [Fd B | AT
FIIANTERT SFAATIE AT ARHNT @Al T T a3 @ | [a9 [paraesd Fad Icanfad qRepry
faf nifv wfeer g e wwar afe ATy A | @E Rk arEAT fafed @mTET 9T aRERR
STANTETE afad AR I TG | IFATE IrAeoh WA U 95 (@ HH TR 99 AR T
FHEGA | T I 99 ArRrEare fq faoe= afeamel arReAT o7 Araedshdres 9iafd e AThRAv
SEd TR IR T FHSA |

A fadre fafo gfafa fFameed afde faa T o @ 9 F@ U faae
fFpaesd i F%h YR ITART T TS | AT HAIIAE] =ROHT [HH0 TR e
fa=ms gurelt JaT TS GURET TIAAEE ATHT GHAGEH fad g SHeedrs Shad TATTHTIIHT
TERT T el a¥ ufg I@ e WU UM HFMIF ALHNT GATATE TRTH AR TEs HH
TR JAT ATFLIHAT ATAR TAMATT T T gATel I ATATSTATA] Fold [haTTesedl SR &qH0
T R T Fgd T HA=a g |

TETEH HITdedl ARTHT F€ard T fque fFamesd! AT [aRTer gare a1 Fsre @retel
g8 | TBTSH HI¥ed! WRTHT HTa0] AIEHT FI3al dwal, [iH qI7 THEIHANT =ted f=oream ¥
ATHRH T ATEA &g | Al AERAdIaTs SIAN e fau fEaesars Widr % g9 (TS,
TAEHAT 3) SRl b AU G AT GFAT AR FUHT FrSl, g1 [Afq/dife a1 THIETH
HALIF Gl TH e & | T TRTHT @il Hbhl IARAATS JUTad T ¥ Bl hIal
JATEA & T AT SAHAAT § H.&T FHTSAl aal Icaed TR 9=k ¥ 30,000 FAT[ af¢ 99 ATRTAT
T qF3A |

AT AT AT JATT THUHT (FAHEwATs FH TP TANEE USd @eadl ©ha T fese
fafaerr 9% dte @ gergs Rt fag gaared fa gfafy sqer @@ adt gar | @ fafware
q g9 AFRTAT & B | T HeTH SR 3 QRIAT 9@yl WHA FaRATe g Il Sadedd aige
af faq= FHETI®E! fSiaehars=ar EdnT T F |

AT o AT TRIAeeATs I9 AT T a7 ATRAT @ TS AaaR fae gorel T8l
TRIAT SIATHUA] SR Jael AREH T G | (Baad H & Aaqrd s1ad T AT
e AT 9 SR FHAGH =g |

Synopsis of Project Status

Activities Proposed

Activities Progress status

1Y prHarR SAEr

IR |raRqd TATF HFad 9T FIF FrIE R0 AEHT TFEI TS Geheb!

1R lamgmd oAt Feham 0GR JITEHT JFI TE Febebl
1R (9% T 0GR IMEH T T qehehl
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13 |9 Py e ey g 063 FTEHT FEARN BrTe T FF FFI

VY (oifafaer YeRE ¥ AR TIH aueRT AT AHITGF AT ARy qearer

RY [ TEg aEeT AT G AT (99 a1 AT Fesred T ATy

RR oty feETEET AT wREATET AHAT  (GH FUhT I ATHNGRAT FeATeA T qATY
EENE]

R} e q9r TN fa= sRtRa FTAT AT T ATHTGRHT FeaATere T JITA

¥ e qar S gt afaer JCAF ATHITRebT ST qealTere I qaTT

R (it g Afeet dom FUEF AT ([UH GURT JHT FATGHRAT TeaATAT T TATT
AT Y& S

23 g foreror qUT W= ATATITET
EiulECICEINERL]

R e g 7 difey dre A TTH AUHT AT AHITGRHT Fbrg T T

IR fafear gHAT AT TH ARl AT AwITaERaTe AR qrward T

GRIE

¥ |ETHe, et 9T giaase g

¥ fafyq gree, witafas a2 R0WR I AT ARATSIHAT & quehr fdfafir
SAHIEE i giqaad It SIAT AT T FT T H

R AR AT TIH TR T FAANGRHT FeATAT T JAT

NN
¥R (i qar wfeaw Heareda gtaass T ATHT AfeTH STHTTHAT T T

TATT 4T HATHA FiTaad ThEA

Achievements (also include Findings in case of Research Projects)

9.
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PROJECT TITLE: COMMERCIAL CAULIFLOWER PRODUCTION AND
MARKETING IN SARLAHI DISTRICT

Project No. : 1141/2015/016

Project Coordinator Mr. Ram Sogarath Shah

Address Janakpur-15, Dhanusha

Telephone 9842034861

Email ramsogarathO7@gmail.com

Collaboration/Partners District Agriculture Development Office, Sarlahi Horticulture
farm, Nawalpur, Sarlahi Commercial Crop Division, NARC,
Lalitpur

Duration of Project Three Years (April 2015 to March 2018)

Project Cost NARDF Contribution: NPR. 2995348
Collaborator Contribution: NPR. 357363 Total: NPR. 3352710

Location of Project 3 VDCs (Arnaha, Ramban and Bagdah) of Sarlahi District

Project Summary

This project envisages production of cauliflower in Sarlahi districts at commercial scale
through six farmers group. Cauliflower is a mgjor crop to have high impact on rura livelihood
through income generation and by creating employment opportunity. Increased consumer's income
is forcing higher consumption of vegetables therefore there is increase in demand for cauliflower.
Lack of technologies for commercial cauliflower production is only constraints at present situation
and that is creating gap between demand and supply situation for this crop.

Commercia production and marketing of Cauliflower in Sarlahi district is the main purpose
of this project. It will deliver commercial production technologies to six farmers groups in the
proposed locations where there is no such intervention has been made neither by DADO nor by any
other developing agencies. The farmers will be given technologies on package of practice for
commercial cauliflower production. The farmers will get participatory training; from the nursery
raising to the end market, so that they could know all the aspects of production and marketing of
cauliflower. The farmers will also benefitted by installing deep tube well for irrigation system in
project locations.

The produced vegetables will be sold through cooperative as well as seed company. For this
purpose, project will support to establish marketing networking in Maangwa, Barhathwa, Labandi
and Kathmandu as a distant market. In case of Kathmandu, Krishi guru, a private based company
will help for marketing of produced commodity. This company is selling different vegetables
through its own outlets in Kathmandu. Agreement for selling of the produced cauliflower done.

The production technologies as a booklets, leaflets, posters, success story and video
documentary will be scaled upto the farmers, stakeholders and DADOs of other Terai districts.
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The main beneficiaries of the project will be 150 participating farmers who will be involved
in commercia production of cauliflower. Similarly, more than 20 service providers like agrovets
will also be the beneficiaries as they will supply inputs like seeds, manures, fertilizers, pesticides and
instruments. Likewise, more than 1000 workers will also be benefitted from this project as they will
get work/job for the production of vegetables in commercial basis as participant’s own family |abor
will not be sufficient.

The secondary beneficiaries will be the farmers, local traders, input suppliers and workers of
other communities, technician and traders who will use the finding of the technology.

Formation of six groups consisting two cauliflower production group in each project VDC
will be done at the end of first year. This group will engage in commercial scale production of
cauliflower in respective project location. The group will equipped with latest technology on
cauliflower production at the end of second year. This will strengthen the farmers group to produce
cauliflower at large scale. In subsequent year, the number of cauliflower producing farmers increase
to 200 and by the end of this project there will be 300 farmers actively cultivating cauliflower in
project VDCs. Transformation of all these six group into one single cooperative done at the end of
this project so there will be sustainable cauliflower production as well as strong linkages with other
stakehol ders.

Synopsis of Project Status

Targeted Outputs:

1. Baseline situation of project beneficiaries identified and work plan and value chain
established

2. Commercial scale cauliflower production technology established and production of
cauliflower at commercia scale done

3. Key project finding disseminated
Activities Proposed

Activities Activity status Remarks
1.1 Conduction of baseline survey e Ongoing
1.2 Vaue chain study of cauliflower * Ongoing

1.3 Inception meeting and Formation of|® Inception meeting completed on

commercial cauliflower cultivation group | May 23, 2015 & group formation
on going

2.1 Paticipatory training on commercial{® To bedonein later trimester
cauliflower production technology

2.2 Demonstration plot establishment
2.3 Vermicompost pit establishment
2.4 Commercial scale cauliflower production

25 Post harvest handling and marketing
support

2.6 Marketing channel establishment
2.7 Benefit cost ratio analysis
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Activities

Activity status Remarks

3.1 Hoarding board establishment
3.2 Technical publication

3.3 Joint monitoring

3.4 Scaling up verified technology
3.5 Observation tour

3.6 Production of video documentary
3.7 Technology transfer workshop
3.8 Public hearing

3.9 Post project evaluation

3.10 Preparation of deliverables

e Tobedonein later trimester

Glimpse of Inception workshop
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