/fli6«o s[lif cg';Gwfg tyf lasf; sf]ifsf] 

;f]wsfo{ / ;fgf cfof]hgf cg'bfg (Thesis  & Small  Project Grant) ;DalGw sfo{ljlw @)^$ 

/fli6«o s[lif cg';Gwfg tyf ljsf; sf]if @)%* sf] bkmf ^ sf] v08 -s_ n] lbPsf] clwsf/ k|of]u u/L ;ldltn] b]xfosf] sfo{ljlw agfPsf] 5 .

!= kl/roM
/fli6«o s[lif cg';Gwfg tyf ljsf; sf]if dGqL kl/ifbsf] ldlt @)%*÷*÷@% -tb\cg';f/ !) l8;]Dj/ @))!_ sf] lg0f{ojf6 sfo{ ;+rfng sf]if P]g @)$^ sf] bkmf # cGt/ut :yfkgf ul/Psf] xf] . g]kfn ;/sf/jf6 ljlgof]lht /sd tyf cy{ dGqfnoaf6 :jLs[t cGo >f]taf6 pknAw x'g] /sd  o; sf]ifsf] >f]t /x]sf] 5 . xfn o; sf]ifaf6 k|lt:kwf{df ;kmn ;+:yf, ;xsfo{df sfd ug]{, jf ;fem]bf/Ldf sfd ug]{ ;+:yfx?nfO{  cg'bfg /sd k|bfg ug]{ ul/Psf] 5 . o; sf]ifn] s[lif cg';Gwfg tyf ljsf;df ;+nUg ;/sf/L, u}/ ;/sf/L, lghL If]q, z}lIfs ;+:yfx? tyf gful/s ;dfhnfO{ nlIft u/]sf] 5 . 

;/sf/L gLltkqx?df kl/eflift /fli6«o p2]Zo Pj+ k|fyldstf k|fKt s[lif cg';Gwfg tyf ljsf;sf sfo{qmdx?nfO{ g} /fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifn] ;xof]usf] d"n s]Gb| ljGb' dfg]sf] 5 . vf; u/L dfkgof]Uo (Measurable) glthf xfl;n ug{ ;lsg] cfof]hgfx?sf] sfof{GjognfO{ nlIft u/L o:tf cfof]hgfx?nfO{ tLg jif{;Ddsf nflu sf]ifaf6 cg'bfg pknAw x'g] u/]sf]5 . 

s[lif cg';Gwfg tyf ljsf; sf]ifn] s[lif cg';Gwfg tyf ljsf;df jx'njfb k4lt (Pluralistic), dfudf cfwfl/t (Demand Based) / ahf/d'vL (Market led) k|0ffnLnfO{ k|j{4g ub{5 . o;sf nflu clGtd pkof]u stf{x?nfO{ ;zlQms/0f ub}{ ;+:yfut lgsfox?;+usf] ;xefuLtfnfO{ ;d]t
k|f]T;fxg ug]{ gLlt lnb}+ cfPsf] 5 .
kf/blz{tf tyf lgwf{l/t sfo{ tflnsf cjnDjg u/L k|lt:kwf{sf nflu tf]lsPsf] kmf/fdsf] 9fFrfsf] cfwf/df k|fyldstf cg';f/ k|:tfj cfXjfg ug]{ / o:tf k|:tfjx?nfO{ j:t'k/s cfwf/df d"NofÍg u/L ljlzi6tfsf] cfwf/df 5gf}6 ug]{ ul/Psf] 5 .

a[xt ljifout If]q -sfo{ ;+rfng lgb]{lzsf kl/R5]b *_ sf] ;Ldf leq /xL k|To]s k6ssf] cfof]hgf k|:tfj cfXjfg ubf{ ljz]if k|fyldstf If]qx? lgwf{/0f ug]{ ul/Psf] 5 . ljifout If]q / k|fyldstf If]qx? ;/sf/L gLlt tyf /0fgLltdf cfwfl/t x'g] u/]sf 5g\ .
k|lt:kwf{Tds cg'bfg k|0ffnLdf cfwfl/t eO{ s[lif If]qsf] ;du| ljsf;sf nflu ;/sf/L, lghL / u}X;/sf/L lgsfo Pj+ gful/s ;dfhaf6 s[lif cg';Gwfg tyf lasf; ;DaGwL cfof]hgf k|:tfjx? dfu u/L pko'Qm Pj+ k|fyldstf k|fKt cfof]hgfnfO{ k"0f{ jf cf+lzs ?kdf cg'bfg lbO{ ;/sf/L ;]jfsf] Gofof]lrt ljt/0fåf/f sfo{qmd ;+rfng u/L pknAwL xfl;n ug]{ sf]ifsf] p2]Zo /x]sf] 5 . pQm p2]Zo k|fKtLsf nflu sf]ifn] ;+rfng ug]{ u/]sf] lgoldt sfo{qmdsf] cltl/Qm :yflgo ;/sf/L, u}/ ;/sf/L Pj+ ;d'bfodf cfwfl/t ;+:yf / :gftsf]Q/ Pj+ ljBfjfl/lwsf ljBfyLx?sf] ;f]wsfo{ (Thesis) dfkm{t cfof]hgfx? ;+rfng u/L l56f] k|ltkmn k|fKt ug]{ p2]Zon] of]  ;f]wsfo{ tyf ;fgf cfof]hgf cg'bfg (Thesis & Small  Project Grant) ;DalGw sfo{ljlw tyf lgb]{lzsf @)^$ tof/ ul/Psf] 5 .
@= cf}lrToM

s[lif cg';Gwfg / ljsf;df jx'njfbsf] cjwf/0ffsf] gLlt cjnDjg ul/+b} cfPsf] ePtf klg cfof]hgfsf] k|lt:kwf{df :yfgLo :t/sf ;/sf/L, u}/ ;/sf/L Pj+ ;d'bfodf cfwfl/t ;+:yfx?sf] ;xefuLtf w]/} Go"g /x]sf] 5 . t]>f] cfJXfg;Dd /fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifn] cg'bfg /sd pknAw u/fPsf cfof]hgfx? dWo] sl/a @) k|ltztdfq :yfgLo :t/sf u}/ ;/sf/L Pj+ ;d'bfodf cfwfl/t ;+:yfx? /x]sf 5g\ . lhNnf l:yt s[lif ljsf;df ;+nUg ;/sf/L lgsfox?sf] ;+nUgtf eg] z"Go g} /x]sf] 5 . /fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifn] ;+rfng ug]{ k|lt:kwf{Tds cg'bfg k|0ffnLdf cfwfl/t sfo{qmdnfO{ a9L ;dfj]zL, jx'njfb Pj+ dfudf cfwfl/t agfpgsf] nflu s[lif If]qdf ;+nUg lhNnf l:yt ;/sf/L, u}/ ;/sf/L Pj+ ;d'bfodf cfwfl/t ;+:yfx? tyf cg';Gwfgdf ;+nUg ljBfyL{x?nfO{ s[lif cg';Gwfg tyf ljsf;sf lqmofsnfkx?df a9L ;] a9L ;xeflu u/fpg' pko'Qm x'g] b]lvG5 . ;/sf/L, u}/ ;/sf/L Pj+ ;d'bfodf cfwfl/t ;+:yfx? dfkm{t dfudf cfwfl/t cg';Gwfg tyf ljsf;  lqmofsnfkx?df ;fgf cg'bfgsf] ;xof]un] pko'Qm k|ltkmn k|fKt eO{ :yfgLo  ;d'bfonfO{ k|ToIf kmfObf k'¥ofpF5 eGg] ljZjf; lnOPsf] 5 . sf]ifsf] k|fyldstf If]q leq /xL 5f]6f] cjlwdf ljZjljBfno÷ SofDk;sf -s[lif lj1fg ;+u ;DalGwt :gftsf]Q/ Pj+ ljBfjfl/lw_ ljBfyLx?sf] ;f]wsfo{ (Thesis) df k|lt:kwf{Tds dfWod4f/f cg'bfg pknAw x'g ;s]df 5f]6f] cjlwdf k|ltkmn ;d]t k|fKt ug{ ;lsG5 .
#= p2]ZoM

/fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifsf] k|lt:kwf{Tds cg'bfg k|0ffnLdf cfwfl/t sfo{qmdx?sf] bfo/fnfO{ km/flsnf] / ;fdflhs Pj+ ef}uf]lns ?kdf ;dfj]zLs/0f ub}{ a[xQ/ agfpFb} n}hfg' of] of]hgfsf] ;di6Lut jf ljlzi6 p2]Zo /x]sf] 5 . o;sf] vf; (Specific) p2]Zox? lgDgfg';f/ /x]sf 5g\ .
· :yfgLo :t/sf ;/sf/L, u}/ ;/sf/L tyf ;d'bfodf cfwfl/t ;+:yfx?nfO{ ;xefuL u/fO{ dfudf cfwfl/t cfo ch{g ;DalGw lqmofsnfk ;+rfng ug]{
· cfo ch{g sfo{qmddf cg'bfgsf] dfWod4f/f :yfgLo :t/sf ;/sf/L, u}/ ;/sf/L tyf ;d'bfodf cfwfl/t ;+:yfx?sf] Ifdtf clea[l4 ug]{

· s[lif cg';Gwfg tyf ljsf; sfo{df o'jf ljBfyL{ Pj+ cg';Gwfg stf{nfO{ pTk|]l/t ug]{ .
· k|lt:kwf{Tds cg'bfg k|0ffnLsf] tl/sf Pj+ sfo{ljlwnfO{ ;/nLs[t ub}{ a9L ;dfj]zL agfpg] .

$= nlIft ju{M

o; sfo{qmd cGt/ut b]xfosf nlIft ju{x? x'g]5g\ .

$=! ;fgf cg'bfg (Small Grant)
· cfˆgf] vf; :yfg÷If]q (Specific field) df sfo{/t u}/ ;/sf/L Pj+ ;d'bfodf cfwfl/t ;+:yfx?
· ;+:yf btf{ ePsf] lhNnf leq jf cf;kf;sf lhNnfdf sfo{/t u}/ ;/sf/L Pj+ ;d'bfodf cfwfl/t ;+:yfx?
· ;/sf/L lgsfox? ;+u ;xsfo{ Pj+ ;fem]bf/Ldf sfd ug]{ :yfgLo :t/sf ;+:yfx? 
· :yfgLo :t/sf ;+:yfx? ;+u ;fem]bf/L u/L jf PSn} sfo{qmd ;+rfng ug]{ ;/sf/L lgsfox? 
$=@ ;f]wkq cg'bfg (Thesis Grant)
· s[lif lj1fg;+u ;DalGwt ljifodf :gftsf]Q/ Pj+ ljBfjfl/lw ug]{ ljBfyL{x?

%= cg'bfg jh]6

%=! ;fgf cg'bfg (Small Grant) tkm{ ? !),)),)))÷— -? bz nfv_ ;Dd

%=@ ;f]wkq cg'bfg (Thesis Grant) tkm{M

s_ :gftsf]Q/ txsf ljBfyL{sf] nflu ? &%,)))÷– -? krxQ/ xhf/_ ;Dd

v_  ljBfjfl/lw txsf ljBfyL{sf] nflu ? !,)), )))÷– -? Ps nfv_ ;Dd

lgb]{lzsf M

!= ;f]wsfo{ cg'bfgsf] nflu lgb]{lzsf
!= /fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifsf] ljifout If]q leq /xL k|fyldstf If]q lgwf{/0f ul/g] 5  . s[lif;+u ;DalGwt ljifodf :gftsf]Q/ tyf ljBfjfl/lw ug]{ ljBfyL{x?sf] ;f]w kqsf] nflu cg'bfg /sd pknAw x'g]5 .

@= :gftsf]Q/ txdf cWoog/t ljBfyL{sf] nflu cWoog Pj+ cg';Gwfg tkm{ clwstd &%,)))÷– ;Dd ;f]wsfo{ cg'bfg pknAw u/fOg] 5 .

#= ljBfjfl/lw txsf ljBfyL{x?sf] nflu j9Ldf ? !,)),)))÷– ;Dd ;f]wsfo{ cg'bfg /sd pknAw u/fOg] 5 .
$= ;f]wsfo{ ug]{ :gftsf]Q/ txsf ljBfyL{sf] nflu j9Ldf ! jif{ / ljBfjfl/lw txsf ljBfyL{sf] nflu j9Ldf @ jif{sf] ;do l;df lgwf{/0f ul/Psf] 5 . 

%= ;f]wsfo{ cg'bfgsf] nflu :gftsf]Q/ Pj+ ljBfjfl/lw b'a} txsf ljBfyL{x?n] ;}4flGts sIff ;ls ;s]sf] x'g' kg]{5 . 
^= ;f]wsfo{ cg'bfgsf] nflu k|:tfj k]z ubf{ k|:tfjsn] cfkm\gf] ;f]wsfo{ lgl/Ifs jf ljefuLo k|d'vsf] l;kmfl/; kq;fy k|:tfj k]z ug'{ kg]{5 . ;f]wsfo{ k|:tfj ;DalGwt SofDk; jf ljZj ljBfnosf] :jLs[t kmDof{6 cg';f/ ePsf] x'g' kg]{5 .
&= /fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifdf lgwf{l/t ;do leqdf k|fKt k|:tfjx? sf]ifsf] k|fyldstf If]q cg';f/ eP÷gePsf] ;DaGwdf sf]if ;lrjfnon] k|f/lDes 5gf}6 ug]{5 . 

*= k|fKt k|:tfjx? /fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifsf] k|fljlws pk;ldlt / cfjZostf cg';f/ ;DalGwt ljifosf ljifo ljif]z1x?sf] d"Nof+sgsf] cfwf/df 5gf}6 u/L sf]if ;+rfns ;ldltdf l;kmfl/; ug]{5 . k|fljlws pk;ldltaf6 l;kmfl/; ePsf k|:tfjx? sf]if ;+rfns ;ldltn] :jLs[t ul/ ;+emf}tf Pj+ sfofGjogsf] nflu sf]if ;lrjfnodf k7fpg] 5 .

(= ;+emf}tf ePsf] ! dlxgf leqdf ;+DalGwt ljBfyL{n] sf]ifn] tf]s]sf] kmDof{6 cg';f/ k|f/lDes k|ltj]bg a'emfpg' kg]{5 . 

!)= ;DalGwt ;'kl/j]Ifssf] l;kmfl/;df k|f/lDes k|ltj]bg a'emfP kl5 ;+alGwt ljBfyLnfO{ hDdf cg'bfg /sdsf] $) k|ltzt, ;f]wsfo{ ax; (Thesis Defence)  kZrft $) k|ltzt / clGtd k|ltj]bg jf ;]ldgf/ kZrft afFsL @) k|ltzt /sd e'QmfgL lbOg]5 .
!!= ;DalGwt ;f]wsfo{sf] ;Nnfxsf/ ;ldlt Pj+ ;DalGwt ljifosf ljifo ljif]z1x? ;dfj]z u/L sf]ifn] Ps ;ldlt jgfpg] 5 .  ;f] ;ldltn] ;f]wsfo{sf] lgoldt cg'udg tyf d"Nof+sg ug]{5 .

!@= ;f]wsfo{sf] nflu /sd pknAw u/fPg] jf gu/fpg] ;Dk"0f{ clwsf/ sf]if ;lrjfnodf /xg]5 .

@= ;/sf/L, u}/ ;/sf/L Pj+ ;d'bfodf cfwfl/t ;+:yfx?sf] nflu

s_ cfof]hgf k|:tfj tof/L ug]{ ;DalGw lgb]{lzsf

/fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifsf] k|:tfj kmf/fdsf pko'Qm k|s/0fdf ljj/0fx? eg{ pkof]uL lgb]{lzsf k|:t't ul/Psf] 5 . k|:tfj tof/ u/]/ tf]lsPsf] Dofb leq /fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifsf] ;lrjfno, l;+xb/jf/Knfhf sf7df08f}+df btf{ u/fpg' kb{5 jf Dofb leq /fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifsf] ;lrjfno, l;+xb/jf/Knfhf sf7df08f}+df cfO{ k'Ug] u/L k7fpg' kg]{5 . 
;Dks{ ljj/0f
	cfof]hgfsf] zLif{s
	cfj]bsn] cfof]hgfsf] sfo{If]q / k|of]hg a'emfpg ;Sg] vfnsf] zLif{ssf] 5f]6s/L ?k k|:t't ug'{ kg]{5 . 

	cfof]hgf ;+of]hssf] gfd / ljz]if1tf
	cfof]hgfsf] tof/L b]lv ;+rfng  ;Ddsf] ;Dk"0f{ lhDd]jf/L lng] AolQm x'g]5 . 

	6f]nLsf ;b:ox?sf] gfd / ljz]if1tf
	cfof]hgfdf ;+nUgx'g] AolQmx?sf] gfd / ljz]if1tf pNn]v ug]{

	7]ufgf
	cfof]hgf ;+of]hs / ;+:yfsf] ;Dks{ ljj/0f pNn]v ug]{

	6]lnkmf]g
	

	ˆofS;
	

	Od]n
	

	;xof]uL jf ;fem]bf/ ;+:yf
	pk/f]Qm cfof]hgf ;+rfng ug{ ;qmLo ;xefuL x'g] jf/]df ;Demf}tf jf ;xdlt kq ;dfj]z ePsf ;+:yfx?sf] gfdfjnL ;dfj]z ug]{ . 



sfof{no k|of]hgsf] nflu dfq

	/fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifsf] ;Gbe{ ;+Vof
	
	k|fKt ldlt
	


	s}lkmot
	



dxTjk"0f{ hfgsf/LM

d"NofÍgsf] uf]Kotfsf] nflu of] kfgf d"NofÍgstf{nfO{ k7fOg] 5}g . of] kfgf afx]s k|:tfjsf] cGo efudf k|:tfjsnfO{ lrgfpg] s'g} gfd jf lrGx k|of]u ug{ kfO{g] 5}g .

	!M cfof]hgf zLif{s

	cfj]bsn] cfof]hgfsf] sfo{If]q / k|of]hg a'emfpg ;Sg] vfnsf] zLif{ssf] 5f]6s/L ?k k|:t't ug'{ kg]{5 . 

	@M cfof]hgfsf] ;f/f+z 

	of] cfof]hgf k|:tfj tof/ u/L ;s] kl5 clGtddf ;f/f+z tof/ ug'{ kb{5 .

cfof]hgfsf] ;f/f+z tof/ ubf{ k|:tfljt cfof]hgf ug'{ kgf{sf] sf/0f, cfof]hgfsf] p2]Zo, cjnDjg ul/g] k4lt÷tl/sf, ck]lIft k|ltkmn / glthfx?af6 b]zsf] s[lif cg';Gwfg tyf ljsf;nfO{ s;/L ;xof]u x'G5 Pj+ clGtd pkof]u stf{n] s;/L k|ltkmnnfO{ pkof]u ub{5g eGg] af/]df ;+If]kdf pNn]v ug]{ .

	#M cfof]hgf :yn 

	cfof]hgf :yn -Ps eGbf a9L ePdf ;a} :ynx?_ sf] ljj/0f oxfF pNn]v ug]{ / cfof]hgfsf s'g lqmofsnfk sxFf sxfF ;+rfng x'g]5g ;f] sf] sfo{of]hgf k|:t't ug]{ .

	$M cfof]hgf cf/De / ;dfkg ldlt 

	cfof]hgfaf6 k|fKtx'g] k|ltkmnsf] cfwf/df cfof]hgf ;+rfngsf] cjlw lgwf{/0f ug]{ . tLg jif{ eGbf a9L cjlwsf cfof]hgfsf] nflu o; sf]ifaf6 /sd pknAw x'g] 5}g . ;fy} p4]Zox? k|i6 ?kdf ls6fg ePsf] x'g' kb{5 .

	% ts{o'Qm 9fFrf /fVg] (Logframe)

	ts{o'Qm 9fFrfsf] ljj/0f / o;nfO{ tof/ ug]{ dfu{bz{g /fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifsf] sfo{;+rfng lgb]{lzsf—sf] kl/R5]b & df lbO{Psf] 5, ;f] tof/ u/L cfof]hgf k|:tfj ;+u} ;+nUg u/L k|:t't ug]{ .

	^=M cfof]hgfsf] k[i7e"ld 

	cfof]hgfsf] k[i7e"lddf k|:tfjsn] cg';Gwfg÷cWoog jf/] pko'Qm ljj/0f ;lxt k':6\ofO{+ lbg] . cg';Gwfg ;+u ;DalGwt ljifosf] xfnsf] l:ylt, cj;/, ;d:ofx?sf] af/]df ;Daf]wg ug]{ . nlIft ju{sf] dfu emNsg] vfnsf] ;fGble{stf ;dfj]z ug]{ . pko'Qm ;Gbe{ ;fdfu|Lx? pNn]v ug]{ .

	&=cfof]hgfsf] pb]Zo 

	o;df ts{o'Qm 9fFrfdf pNn]v ul/P cg';f/sf] cfof]hgfsf] p2]Zo / dfkgof]Uo ;"rsx?nfO{ AofVof ug]{ . o;df k|:tfljt cfof]hgfn] /fli6«o s[lif cg';Gwfg jf ljsf; jf b'j} p2]Zo / nIo k|fKtLsf] nflu ;xof]uL e'ldsf v]n]sf] x'g' kb{5 . cfof]hgfsf] p2]Zo dfu lglb{i6 (Demand Led) x'g' kb{5 / /fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifsf] k|fyldstf If]q leq kg'{ kb{5 . 

	*= nlIft÷ nfeflGjt ;d"x sf] x'g <

	cfof]hgfsf pknlAwx?af6 k|fKt x'g] d'Vo nfe s] s] x'g / tL nfex? s:tf ju{sf] lglDt pko'Qm x'G5 pNn]v ug'{ kb{5 . nfeflGjt ju{ ltgLx? x'g h;n] cfof]hgfsf pknAwLx?af6 ;"rgf, k|ljlw, tl/sf, ;+:yfut Ifdtf a[l4 cflbsf] ?kdf ;fdflhs, cfly{s, jftfj/0fLo kmfO{bfx? lng ;Sb5g\ . cfof]hgf :ynsf nlIft nfeflGjt ju{x?sf] ;+Vof ls6fg tyf s] s;/L pgLx?sf] k|ltlglwTj tyf ;xefuLtf x'G5 eGg] jf/]df pNn]v ug'{ kb{5 . nfeflGjt ju{df 3/kl/jf/, ufFp, ;dfh lhNnf, If]q cflb x'g ;Sb5g . cfof]hgfdf n}ËLs ;dtfnfO{ ;dfj]z ul/Psf] x'g' kb{5 ;fy} cfof]hgfaf6 nfeflGjt x'g] dlxnf tyf ul/jx?sf] af/]df 5'§} ljj]rgf ug'{ kb{5 .

cfof]hgfsf] glthf pkof]usf sf/0f tTsfn} cyjf cGttf]uTjf gsf/fTds k|efj kfg]{ ;d"x jf pkef]Qmf cflb eP ;f] sf] af/]df :ki6 pNn]v ug]{ . ;sf/fTds jf gsf/fTds k|efjsf jf/]df :ki6 ?kdf ljZn]if0f ul/Psf] x'g' kb{5 . 

	(= u/Llj 36fpgdf k|:tfjn] s;/L of]ubfg ug{ ;S5 < 

	u/LaL 36fpgdf cfof]hgfn] k|ToIf jf ck|ToIf ?kdf s;/L of]ubfg ug]{5, JofVof ug]{ .

	 !)= cfof]hgfsf ck]lIft k|ltkmn s] x'g  < 

	p2]Zo k|fKt ug{ cfof]hgfsf s] s:tf k|ltkmnx? x'g ;S5g\ ? cfof]hgfsf ;j} pknAwLx? :ki6tM pNn]lvt ul/g' kb{5 / cfof]hgfsf] p2]Zo k|fKtLdf oL h?/L 5g\ eGg] k|i6 x'g' kb{5 . 

	 !!= cfof]hgfsf] lqmofsnfkx?sf] ljj/0f k|:t't ug]{ 

	k|To]s k|ltkmn;Fu cfjl4t Ps jf a9L lqmofsnfkx? k|:t't ubf{ o;af6 s;/L k|ltkmn k|fKt ug{ ;lsG5 JofVof ul/Psf] x'g'kb{5 . cWoog ;j]{If0f k/LIf0fsf glthfx?, pko'Qm tl/sf lg0f{o ug{ ;xof]uL cflb h:tf pknJwLx?sf] jf/]df lj:t[t ljj/0f pknJw u/fpg' kb{5 .

;xof]uL tyf ;fem]bf/ ;+:yfx?;+usf] ;"rgf cfbfg k|bfg tyf ;xof]u tyf pgLx?sf] ;xeflutf cflb jf/]df :ki6 pNn]v ug'{ kb{5 .

k|To]s k|ltkmn k|fKtLsf nflu ;+rfng ul/g] lqmofsnfkx?sf] l8hfO{g, ;e]{If0f, kl/df0f, ;"rgf /0fgLlt cflbsf] jf/]df k|i6 ;+u pNn]v ug'{ kb{5 .

;"rgf, tYofÍ ;+sng, ljZn]if0f / k|jfx s;/L ug]{ eGg] jf/]df k|i6;+u pNn]v ug'{ kb{5 .

cfof]hgf sfo{bnn] cg'dfg u/]sf r'gf}tLx? 5g\ eg] ;f] sf] hfgsf/L ;d]t pknJw u/fpg] .

cfof]hgf :yn cg';f/ x'g] k|To]s lqmofsnfk÷sfo{qmd jf/]df / ;f] df ePsf] n}lËs, jftfj/0Lfo kIfx?nfO{ k"0f{ ?kdf k|:t't ug'{ kb{5 . cfof]hgfsf] cg'udg tyf d"NofÍgsf] jf/]df cfof]hgfdf :ki6 ?kdf pNn]v ug{' kb{5 . cg';Gwfg, k|;f/ tyf glthf sfof{Gjog k|lqmofsf] sfo{tflnsf o; k|s/0f;+u ;d]l6Psf] tyf ldNg] x'g' kb{5 .

	 !@= ;xsfo{tf

	cfof]hgf ;+rfngdf cGo ;+:yfx?sf] ;xefuLtf jf ;xsfo{sf] ;+oGq (Mechanism) sf] af/]df pNn]v ug]{ . k|To]s lqmofsnfksf] of]hgf th'{df, cg'udg, sfof{Gjog / k|ltj]bg k|lqmofdf ;xsfo{ ug]{ ;+:yfx?sf] e"ldsf, sfd / lhDd]jf/L cflb af/]df AofVof ug]{ .

lqmofsnfk

lhDd]jf/ ;+:yf -lrGx nufpg]_
cg';Gwfg s]Gb|
k|;f/ ;+:yf
u}/;/sf/L ;+:yf
s[ifs ;d"x

;xsf/L

cGo
gf]6M lqmofsnfkx? ts{o'Qm 9fFrf cg';f/ ldNg] x'g' kb{5 . lhDd]jf/ ;+:yf cg';Gwfg s]Gb|, k|;f/ ;+:yf, s[ifs ;d"x cyjf u}/ ;/sf/L ;+:yf s'g k|sf/sf] xf] pNn]v ug]{ t/ d"Nof+sgsf] uf]Kotfsf] nflu ;+:yfsf] gfd pNn]v gug]{ .

	!#= cfof]hgfdf ;+nUg x'g] hgzlQm

	cfof]hgfdf :jls[t e} cfPdf ;+rfng ug]{ hgzlQmsf] ljj/0f / tLgsf sfo{ ug]{ ;do pNn]v ug'{ kg]{5 . -d"NofÍgsf] uf]Kotfsf] nflu oxFFf s;}sf] klg gfd pNn]v gug]{_

qm=;
cfjZos hgzlQm
sfof{jlw
JolQmut ljj/0f ;+nUg ePsf]÷gePsf]
JolQmut ljj/0fdf ;DalGwt JolQmsf] b:tvt ePsf]÷gePsf]




cfly{s k|:tfj tof/ ug]{ lgb]{lzsf

!= ah]6 k|:tfjsf] dxTjk"0f{ c+u xf] / o;n] cfof]hgf ;+rfngsf] >f]t / cfjZostfnfO{ emNsfp5 .

@= ah]6 k|s/0fdf k|To]s lqmofsnfkx?sf] dfgjLo >f]t, cGo ;fdfu|L, pks/0f cflbsf] nfut klg ;dfj]z u/L tof/ ug'{ kb{5 . cg'udg / d"Nof+sg nfut klg k|:tfjdf ;dfj]z ePsf] x'g' kb{5 .

#= o; k|s/0fdf k|:tfljt ah]6 k|fljlws k|:tfjsf] 3 $ k|s/0fsf lqmofsnfk ;+u d]n vfg' kg]{ tyf sfo{ tflnsf / rf}dfl;s ah]6 ljefhg cg';f/ x'g' kg]{ x'G5 .

$= pko'Qm lz/f]ef/ ah]6 k|zf;lgs, n]vf, sDKo'6/ vr{, sfof{no ef8f, sfof{no ;dfu|L, kmlg{r/, pks/0f, x'nfs, ;+rf/ / cGo ;'ljwfx? h:tf k|zf;gLs vr{ ug{sf] nflu k|:tfljt ul/g' kb{5 .

lz/f]ef/ / e}k/L vr{ !% k|ltzt eGbf a9L x'g' x'b}g / e}k/L vr{ ;s] ;Dd sd k|:tfj ug'{ kg]{ x'G5 .

%= cfof]hgfsf] clglZrt tyf c;xh kl/l:yltjz vr{ ug'{ kg]{ ah]6nfO{ e}k/L vr{ elgG5 / of] vr{ cfof]hgfsf] lgoGq0f eGbf aflx/sf clgoGqLt sf/0fx? h:t} k|fs[lts k|sf]k / cGo ck]lIft ;fdflhs sf/0fx? x'g ;Sb5g .

^= cfly{s ;f/fz+ kmf/fd tn lbOPsf] 5 / o;n] k|:tfjsn] cfof]hgfsf] p2]Zo xfl;n ug{ ;Lldt >f]tnfO{ s;/L of]hgf u/]sf] 5 eGg] aqm b[li6 lbG5 . 

kmf/fd !M cfly{s ;f/f+z
	k|:tfljt lqmofsnfk
	k|yd jif{
	bf]>f] jif{
	t]>f] jif{
	/f= s[= c= tyf lj= sf]ifsf] ;xof]u
	;xefuL ;+:yfsf] 

vr{
	hDdf

	lqmofsnfk !=!
	
	
	
	
	
	

	lqmofsnfk !=@
	
	
	
	
	
	

	lqmofsnfk @=!
	
	
	
	
	
	

	lqmofsnfk @=@
	
	
	
	
	
	

	lqmofsnfk =====
	
	
	
	
	
	

	sfo{qmd vr{
	
	
	
	
	
	

	lz/f]ef/ vr{
	
	
	
	
	
	

	e}k/L vr{
	
	
	
	
	
	

	hDdf
	
	
	
	
	
	

	d"=c=s/
	
	
	
	
	
	

	s"n hDdf
	
	
	
	
	
	


&= rf}dfl;s ah]6sf] lj:t[t ljj/0f tnsf] kmf/fd g+= @ df lbOPsf] 5 / o;n] /fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifnfO{ rf}dfl;s ?kdf k|:tfljt lqmofsnfksf] ah]6 lgsfzf ug{ / cg'udg ug{  ;3fp k'¥ofpg] 5 . 

kmf/fd @ rf}dfl;s ah]6 afF8kmfF8
	k|ltkmn lqmofsnfk
	k|yd jif{
	bf>f] jif{
	t]>f] jif{
	hDdf

	
	k|= rf}=
	bf]=rf}=
	t]=rf}=
	k|= rf}=
	bf]=rf}=
	t]=rf}=
	k|= rf}=
	bf]=rf}=
	t]=rf}=
	

	lqmofsnfk !=!
	
	
	
	
	
	
	
	
	
	

	lqmofsnfk !=@
	
	
	
	
	
	
	
	
	
	

	lqmofsnfk @=!
	
	
	
	
	
	
	
	
	
	

	lqmofsnfk @=@
	
	
	
	
	
	
	
	
	
	

	lqmofsnfk ====
	
	
	
	
	
	
	
	
	
	

	sfo{qmd vr{
	
	
	
	
	
	
	
	
	
	

	lz/f]ef/ vr{
	
	
	
	
	
	
	
	
	
	

	e}k/L vr{
	
	
	
	
	
	
	
	
	
	

	hDdf
	
	
	
	
	
	
	
	
	
	

	d"=c=s/
	
	
	
	
	
	
	
	
	
	

	s'n hDdf
	
	
	
	
	
	
	
	
	
	


*= tn lbOPsf] kmf/fd # n] k|:tfjsnfO{ k|To]s lqmofsnfkx?sf] lj:t[t nfut ljj/0f pknAw u/fpgsf] nflu ;xof]u ug]{5 .

kmf/fd #M lqmofsnfk cg';f/ ah]6 afF8kmfF8

	lqmofsnfk 
	ljj/0f
	O{sfO{
	b/
	klxnf] jif{
	bf]>f] jif{
	t]>f] jif{
	hDdf

	
	
	
	
	kl/df0f
	hDdf
	kl/df0f
	hDdf
	kl/df0f
	hDdf
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	!=!
	kfl/>lds
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	b}lgs tyf e|=eQf 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	;KnfO{ / :6]zg/L
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	sfo{qmd vr{
	
	
	
	
	
	
	
	
	

	
	hDdf
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	!=@
	kfl/>lds
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	b}lgs tyf e|=eQf
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	;KnfO{ / :6]zg/L
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	sfo{qmd vr{
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	hDdf
	
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	@=!
	kfl/>lds
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	b}lgs tyf e|=eQf
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	;KnfO{ / :6]zg/L
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	sfo{qmd vr{
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	hDdf
	 
	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	 
	
	 
	
	 
	 
	 
	 

	@=@
	kfl/>lds
	 
	 
	
	 
	 
	 
	 
	 
	 

	
	b}lgs tyf e|=eQf
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	;KnfO{ / :6]zg/L
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	sfo{qmd vr{
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	hDdf
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	lqmofsnfkx?sf] hDdf
	
	
	
	
	
	
	
	
	

	
	lz/f]ef/
	
	
	
	
	
	
	
	
	

	
	e}k/L
	
	
	
	
	
	
	
	
	

	
	hDdf
	
	
	
	
	
	
	
	
	

	
	 d"=c= s/
	
	
	
	
	
	
	
	
	

	
	 s"n hDdf
	
	
	
	
	
	
	
	
	


	;+:yfsf] k|f]kmfOn kmf/fd


u}/ ;/sf/L ;+:yf / ;d'bfodf cfwfl/t ;+:yfx?n] of] kmf/fd eg'{ kb{5 . of] kmf/fdn] gk'u]df c? kfgfx? yk ug{ ;lsg]5 . o;df lbO{Psf hfgsf/L tyf ;"rgfx? ;DalGwt ;+:yfsf] cg'dlt ljgf sf]xL s;}nfO{ pknAw u/fO{g] 5}g . of] kmf/fd cfof]hgf cjwf/0ff kq k]z ubf{ ;+u} t/ 5'6\6} kfgfdf k]z ug'{ kb{5 .

	;+:yfsf] gfd
	

	;+:yfsf] k|sf/ -:yfgLo, If]qLo, /fli6««o_
	

	;Dks{ ljj/0f -7]ufgf, 6]lnkmf]g km\ofS;, O{d]n
	

	btf{ g+=, ldlt / ;DalGwt ;+:yf
	

	sfd ug{ z'? u/]sf] ldlt 
	

	n]vf k|0ffnL
	

	;+:yf gljs/0f ldlt
	

	​

	sfdsf] ljj/0f  

	sfdsf] lsl;d 
	uf=lj=;= sf] gfd ÷ jf8{ g+= 
	;d]l6Psf] 3/w'/L ÷ ;Dks{ AolQm 
	 sfd u/]sf] ;do 
	ah]6 k|jfx
	ah]6 >f]t

	
	
	hDdf
	dlxnf
	k'?if
	
	
	

	klxnfsf] sfo{
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	cfjZos ePdf yk k+lQm x? ;dfj]z ug]{ jf 5'§} kfgfdf ;+nUg ug]{ 

	clxn]sf] sfo{
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	cfjZos ePdf yk k+lQm x? ;dfj]z ug]{ jf 5'§} kfgfdf ;+nUg ug]{

	olb cfGtl/s sf]if ePdf 5f]6s/Ldf of s;/L pTkGg x'G5 AofVof ug]{ 

	

	;+:yfsf] ljwfg cg';f/ d'Vo p4]Zox? pNn]v ug]{

	

	 pQm If]qsf] :yfgLo s[lif tyf ;fdflhs cj:yfsf] af/]df s;/L ljZn]if0f ul/Psf] 5  <

	

	pko{'Qm sfo{qmddf s'g} ;d'bfo jf c? s;}sf] of]ubfg ePdf pNn]v ug]{

	

	tkfO{sf] ;+:yfsf] cGo ;+:yfx? ;+usf] ;DaGw jf ;xsfo{ s'g k|sf/sf] 5, pNn]v ug]{ 

	

	tkfO{+sf] ;+:yfn] n+}lËs s'/fx?nfO{ k|fyldstf lbPsf] 5 < olb lbPsf] 5 eg] s'g :t/df 5 <                  -pbfx/0ffy{ — sfof{no sd{rf/L egf{, sd{rf/Lsf] pQ/bfloTj, ;xeflutfdf nfeflGjt :t/, lg0f{o k|lqmofdf ;fd]n, sfo{qmdaf6 nfeflGjt cflb_           

	

	 tkfO{sf] ;+:yfn] cfo cfh{g a[l4sf sfo{qmdx? ;+rfng u/]sf] 5 < olb 5 eg] cfDbfgLsf >f]tx? s] s] x'g < pTkflbt a:t'sf] ahf/ Aoa:yf s;/L ePsf] 5 < tkfO{sf] ;+:yfsf] ahf/ ;DaGw / ahf/ t/Lsf a9fpg s] lhDd]jf/L 5 <

	

	;+:yfsf] dfgjLo >f]t

	gfd
	kb
	lzIff÷of]Uotf
	cg'ejsf] If]q / jif{

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	cfjZos ePdf yk k+lQm x? ;dfj]z ug]{ jf 5'§} kfgfdf ;+nUg ug]{

	cfof]hgfsf] sfo{bnsf] agfj6 

ljifo ljz]if1tf 

z}lIfs of]Uotf

cg'ej jif{

s}lkmot

cfjZos ePdf yk k+lQm x? ;dfj]z ug]{ jf 5'§} kfgfdf ;+nUg ug]{


	xfn ;fn}sf k|sflzt s[ltx? -zLif{s Pj+ ;Gbe{_ ;+:yf / ;+:yfsf sd{rf/Lx?af6 

	


v_ cfof]hgf k|:tfj d"NofÍg

!= /fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifdf lgwf{l/t ;do leqdf k|fKt k|:tfjx? sf]ifsf] k|fyldstf If]q cg';f/ eP÷gePsf] ;daGwdf sf]if ;lrjfnon] k|f/lDes 5gf}6 ug]{5 . k]z ul/Psf] k|:tfjdf slDtdf klg lgDg s'/fx? x'g' clgjfo{ x'g]5, cGoyf k|:tfj d"NofÍgsf] nflu cuf8L a9\g] 5}g .

· /fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifsf] k|fyldstf If]q

· /fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifsf] lgwf{l/t 9fFrf cg';f/ tof/ ul/Psf] k|:tfj

· ts{o'Qm 9fFrf (Logframe)
· ;+:yfsf] cflwsf/Ls kq

· ;fem]bf/ Pj+ ;xof]uL ;+:yfx?sf] ;xdlt kq

@= k|fKt cfof]hgf k|:tfjx? /fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifsf :jtGq ;dLIfsx? sxfF ;dLIff ug{ k7fO{g] 5 . k|To]s k|:tfj tLg hgf :jtGq ;dLIfsx?n] uf]Ko ?kdf ;dLIff ug]{5g . :jtGq ;dLIfsx?sf] ;dLIff tyf l6Kk0fLsf] cfwf/df k|fljlws pk;ldltn] k|:tfjsf] u'0f:t/tf Pj+ k|fyldstfsf] cfwf/df :jLs[tLsf] nflu sf]if ;+rfns ;ldltdf l;kmfl/; ug]{5 . k|fljlws pk;ldltaf6 l;kmfl/; ePsf k|:tfjx? sf]if ;+rfns ;ldltn] :jLs[t ul/ ;+emf}tf Pj+ sfo{fGjogsf] nflu sf]if ;lrjfnodf k7fpg] 5 .
u_ cfof]hgf cg'udg, d"Nofs+g tyf ljlQo Aoj:yfkg

!= cfof]hgf ;+emf}tf ePsf] ! dlxgf leqdf ;+DalGwt ;+:yfn] sf]ifn] tf]s]sf] kmDof{6 cg';f/ k|f/lDes k|ltj]bg a'emfpg' kg]{5 .

@= k|f/lDes k|ltj]bg a'emfP kl5 ;DalGwt ;+:yfx?n] klxnf] rf}dfl;ssf] %) k|ltzt j/fj/ /sd k]ZsL kpg] 5g . bf]>f] rf}dfl;s kZrft ;f] k]ZsL km5of}{6 u/L k|To]s rf}dfl;ssf] sfd ;DkGg eP kl5 dfq ;f]wegf{ e'QmfgL lbOg]5 .

#= sfo{ ;Dkfbg k|ltj]bg tyf ljlQo Aoj:yfkg tyf cg'udgsf] nflu /fli6«o s[lif cg';Gwfg tyf ljsf; sf]ifsf] sfo{ ;+rfng lgb]{lzsf— @)^# sf] kl/R5]b % / ^  cg';f/ x'g]5 .
For Government, Non Gorvernment Organization and Community based organization
Guidelines for Preparation of Small Grant Full Project Proposal

The following notes provide information for completing a Project Proposal.  The notes have been inserted in the appropriate sections of the NARDF proposal form.  Once the Proposal is completed it should be forwarded, as soon as possible, and before the deadline, to the NARDF Secretariat. 

Technical Proposal 

Contact Details
	Project Title
	The applicant should provide a title which concisely and accurately, describes the scope of the work

	Project Co-ordinator 
	This is the person with overall responsibility for the application to NARDF and the implementation of the Project. (Please attach a C.V. of Project Co-ordinator)

	Project Team and Specialization
	Mention the name of persons who will be involved in this Project with their area of expertise/specialization

	Mailing Address
	Contact details for the Project Co-ordinator



	Telephone
	

	Fax
	

	e-mail
	

	Collaboration/Partners 

(if any)
	Collaborating organizations /partners with whom agreements have been made prior to/during PCN submission.



Office Use Only

	NARDF Reference No
	
	Date Received by NARDF
	


	Remarks
	



Important Notice:

This page is not send to the reviewers. Except this page, applicant shall not write any name and their code in any part of the proposal, so as to make it confidential.

	1

Project Title 

	The applicant should provide a title, which describes the scope of the work and an abbreviated version of the project title 

	2

Executive Summary 

	This should be prepared at last. The Executive Summary should provide a brief overview of the reasons for the proposed work, the project’s objectives, the methods to be used, brief comments on what results are expected, why results are relevant to agricultural research and development of country and how the results will be reported to end-users. 

	3

Project Location 

	If there is more than one location, all locations should be shown here and the plan of work should indicate where the various aspects of the work would be undertaken.

	4

Starting and Completing Dates 

	The duration of the project should be the minimum necessary to achieve the outputs of the project set out in the proposal.  The Fund will not support proposals requiring funding for more than three years, and objectives should be carefully defined with this in mind. 


	5  Attach the Project Logical Framework  

	The logframe is described, and guidelines for its construction are given, in Chapter 7 [page 53].


	6

Background 

	The background should explain the authors’ understanding of the developmental rationale for the research in the context of the specified goal or the local/regional development issues that demand the  research process proposed. It should then justify the chosen focus of the proposed research by providing a brief description of the character and occurrence of the situation and associated opportunity or constraint that the research will address and the client group(s) on which it will focus.  Cite any pertinent literature. 

	7

Project's purpose 

	It should be narrative of the project purposes and OVIs of the logframe.  The text should also explain the relevance of the research in terms of contribution to meet the strategic objectives and purpose of NARDF and the outline of the development and research that supports to achieve regional priorities. 

	8

Who are the target groups and beneficiaries? 

	Indicate the main benefits by category of beneficiaries of the research and development.  The beneficiaries are those who gain social, economic or environmental advantages from the knowledge transfer activities of the target institution(s) in the form of information, technology, methodology, institutional capacity etc.  The target beneficiaries at the research location(s) should be defined and some estimate of their representativeness provided.  Beneficiaries may be identified in, for example, the household, the village community or the global community.  Gender must be considered and some assessment of whether the project will benefit men or women or both must be provided. Mention the number of direct and indirect beneficiaries of the project.

State whether there will be any group on whom project findings or activities and application may have a negative impact, both immediately and in the longer-term.   With regard to both positive and negative impact particular attention should be paid to the benefits of the project for women as well as for the poor.  

	9
How will the proposal contribute to the sustained poverty reduction? 

	Explain how the project will contribute, directly or indirectly, to poverty reduction.


	10
What are the project's intended outputs? 

	What is the project to accomplish?  These are the results and/or products appropriate to the project purpose.  The outputs should be clearly stated and all of them should be necessary for accomplishing the purpose of the project.  

	11
Describe the project activities 

	The research plan should describe the activities that should accomplish each output.  It should provide an indication of planned products (studies, surveys, results of experimentations, developmentally applicable method, decision support tools etc.) and the engagement and communication with stakeholders that must be implemented to support other outputs of the project.  In specifying an activity or group of activities associated with each output of the project, a description of the design of the study/survey/experiment and the communication strategy should be provided. Procedures by which data will be collected, analyzed and interpreted must be clearly stated.   Comment on any special challenges or pitfalls that the team foresee and it planned to deal with them should be stated.  Details of the location of specific component of the research, including possible attention to gender and any environmental factors that will need to be considered should be included.  A clear monitoring and evaluation plan MUST be presented.  This section should end with a timetable for conducting the research and delivering or implementing the results.   

If the project is to be undertaken in collaboration with other organization, institution or stakeholder group Section 12 should be completed and a note referring to it made in this box.


	12

Collaboration

	Indicate the mechanisms for collaboration between any partners within the project structure.   Explain the roles and responsibilities such as planning, monitoring, implementing and reporting specific to the collaborating partners with respect to each activity. 

Activity

Responsible Institutions [Please √ where appropriate]

Research Station

Extention Institution

NGO

Farmers Group

Cooperatives

Others

Note: These activities should correspond to the logframe. Under the heading  "Responsible Institutions", mention should be made of the type of institution such as research station, extension organization, farmers groups and/or NGOs but not the actual name of the specific institution for the sake of anonymity in evaluation.


	E1

Project Team

	Describe the team composition and their roles and responsibilities in the proposed project. Do not mention names.

Indicate what role farmers will have in the planning, monitoring and implementation process. 


Guideline for Preparation of Financial Proposal
1. Proper budgeting is an important part of the proposal and should reflect the resource requirement for the project. 

2. The budget section should include costs for personnel, materials or supplies, equipment (as demanded or justified by the project nature), activities as mentioned in the proposal. Monitoring and evaluation expenses should also be included.

3. Financial analysis (budgeting) must be complied with activities planning (D4 section, Chapter 3), Gantt chart and Trimester budget breakdown table.

4. Reasonable overhead costs may be included to cover uncertain situation arising from secretariat, administrative, accounting, computer costs, house rent, offices expenses, furniture, equipment, postage, telecommunications and other utilities. The limit of overhead and contingency costs is up to 15 percent of the total budget proposed. 

5. Contingency is termed as unforeseen expenses of the project. This expense may accrue to the project due to external factors such as natural calamities and other unexpected social factors. 

Formats

6. The financial summary presented below in Format No. 1 gives bird’s eye view of the resource management plan of the project. 

Form 1: Financial Summary
	Proposed Activities
	Year 1
	Year 2
	Year 3
	NARDF’s Contribution
	Collaborator’s contribution
	 Total

	Activity 1.1
	 
	 
	 
	 
	
	 

	Activity 1.2
	 
	 
	 
	 
	
	 

	Activity 2.1
	 
	 
	 
	 
	
	 

	Activity 2.2
	 
	 
	 
	 
	
	 

	Activity n...
	 
	 
	 
	 
	
	 

	Sub Total
	 
	 
	 
	 
	
	 

	Overhead
	 
	 
	 
	 
	
	 

	Contingency
	 
	 
	 
	 
	
	 

	Sub Total
	 
	 
	 
	 
	
	 

	Total
	 
	 
	 
	 
	
	 

	VAT
	 
	 
	 
	 
	
	 

	Grand Total
	 
	 
	 
	 
	
	 


NB: Please provide the figure/information in Collaborator’s Contribution if any depending upon the nature of the project.
7.  The trimester budget breakdown presented in form 2 helps NARDF to disburse trimester-wise budget. 

Form 2: Trimester Budget Breakdown 














	Activity


	Year 1
	Year 2
	……..
	Grand Total

	
	1st  Trimester
	2nd Trimester
	3rd Trimester
	Total
	1st Trimester
	2nd Trimester
	3rd Trimester
	Total


	
	
	
	
	

	Activity 1.1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 1.2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2.1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2.2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output n....
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Overhead
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Contingency
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	VAT
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Grand Total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


8. Form No 3 is given to guide applicants to work out the detail expenditure for each activity proposed. 
	Activity 
	Cost Items
	Units
	Rate per unit
	Year 1
	Year 2
	Year3
	Total

	
	
	
	
	Quantity
	Amount
	Quantity
	Amount
	Quantity
	Amount
	 

	1.1
	Man days
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	TADA
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Supplies &  Stationary
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Program cost
	
	
	
	
	
	
	
	
	

	
	Sub Total
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.2
	Mandays
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	TADA
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Supplies &  Stationary
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Program costs
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Sub Total
	
	 
	 
	 
	 
	 
	 
	 
	 

	2.1
	Mandays
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	TADA
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Supplies &  Stationary
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Program costs
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Sub Total
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.2
	Mandays
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	TADA
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Supplies &  Stationary
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Program costs
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Sub Total
	 
	 
	
	 
	 
	 
	 
	 
	 

	
	Sub Total of all Activities 
	 
	
	
	 
	 
	 
	 
	 
	 

	 
	Overhead
	 
	 
	
	 
	 
	 
	 
	 
	 

	 
	Contingency
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Total
	
	
	
	
	
	
	
	
	

	
	VAT
	
	
	
	
	
	
	
	
	

	
	Grand Total
	
	
	
	
	
	
	
	
	


	Format for Organisational Profiles


Non-government organisations and Community-based Organisations should complete this form, as fully as possible.  Additional information can be put on a separate sheet and attached to the form.  None of the information given here will be disclosed without your consent.  It should be submitted at the same time, but separate from, the Proposal.

	Name of the organisation
	

	Type of the organisation [local, regional, national]
	

	Contact details [address, telephone, fax, email]:
	

	Registration date and serial number with concerned organisation:
	

	Date started to work: 
	

	System of book-keeping
	

	Date of last renewal of the registration
	

	

	Description of work 

	Type of work
	VDCs' name/

wards
	Household covered/contact person
	Working period
	Fund mobilisation
	Source of fund

	
	
	Total 
	Female
	Male
	
	
	

	Past Work
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Extra rows may be added as required or details attached on a separate sheet

	Present work
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Extra rows may be added as required or details attached on a separate sheet

	If you have an internal fund, describe briefly how is it generated.

	

	List the major objectives of your organisation mentioned in your organisation's act.

	

	How have you analysed the local agricultural and social situation of the area? 

	

	Is there any community or other, contribution to your programme?

	

	Explain briefly, what kind of relationship/co-ordination your organisation has with other organisation[s]? 

	

	Does your organisation give emphasis to gender issues? If yes, at what level?  [for example in office staff recruitment, responsibilities of staff, beneficiary's level in participation/decision making/benefiting from the programmes.

	

	Has your organisation been working with the Income Generation Programme? If yes, what was the source of income generation?  How was the marketing of the products done?  What was the role of your organisation to link/increase the marketing system?

	

	Human resource in the organisation

	Name of the persons
	Position in organisation
	Education/ qualification
	Area and number of years of experience

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Extra rows may be added as required or details attached on a separate sheet
	
Project Team Composition 

Professionals’ discipline 

Academic qualification

Years of experience

Remarks

Add extra rows or attach a separate sheet



	RECENT PUBLICATIONS [titles and references] by the organisation and its staff  


[image: image1.png]
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