Annex 7
Project Agreement format

	The following procedures are in the form of an agreement and are signed by the institute or organisation that wins the award, referred to as the Awardee.

The financial agreement forms part of the overall agreement between NARDF and the Awardee.


Financial  Agreement

1. This set of Procedures is in the form of an agreement dated ****  between :

The National Agricultural Research and Development Fund [hereinafter referred to as NARDF] on the one part


and 

[insert name of Awardee] 

2. NARDF agrees to pay a grant of up to ** insert total award in NRs ** , to ** insert name of Awardee **  [hereinafter referred to as the Awardee]  to support the NARDF approved project ** insert name and reference of Project ** [ hereinafter referred to as the Project].  

3. The grant will be used only in respect of the components of the workplan detailed in the annual budgeted workplan. Any subsequent amendments must be agreed in writing with NARDF.  The Project cannot incur expenditure in excess of the financial limit set out above without NARDF written approval.

4. The grant will be disbursed four monthly, in advance and subject  to correct usage, satisfactory progress and financial reports being received. 
CONDITIONS OF APPROVAL

5. The Director/Chief Executive of the Awardee will allow NARDF staff or others nominated by NARDF to visit premises and project sites and to inspect any records pertaining to the project as NARDF may require, both during and after the life of the project.

ISSUE OF FUNDS

6. NARDF will make funds for this project available on a trimester [four monthly] basis.  The procedure and conditions for disbursement of these funds are as follows:

a]
All tranches will be released in advance by NARDF, on receipt of a request channelled through, and endorsed by, the appropriate line management of the Awardee.   The request should be received by the 15 day of the month following the end of the reporting period.

b]
Each request will provide a detailed estimate and workplan indicating  requirements for the next reporting period for which the advance is being sought, and a detailed statement of income and expenditure for the previous period, against the advance provided.   A bank statement indicating the balance will also be provided.  Documents will be signed by the Project Co-ordinator.

c]
Funds may be moved between activity lines with the agreement of NARDF Secretariat, or where the move amounts to more than 15% of the activity line, the approval of the NARDF Technical Committee.  A full written justification for such movement should be made.

e]
The request for advances made after the first accounting period will take account of any income and/or unspent balance remaining from the advance payment in respect of that trimester, and any anticipated delay in processing fund applications.

f]
Funds for the first accounting period will be issued following signature of this Agreement.

g]
Once endorsed, funds for the first and subsequent periods, will be released, by the NARDF Secretariat, either directly to the Project bank account or as a cheque payable to the awardee’s organisation.

h]
Notification of any transfer will be sent to the Project Co-ordinator.

DISBURSEMENT AND PROCUREMENT
7. Disbursement of the funds will follow the procedures and regulations of the awardees institution or organisation, unless otherwise stipulated by NARDF. 

8. Only claims and payments authorised by the Project Co-ordinator, or a person nominated by him/her and approved by NARDF,  may be paid from the funds allocated under the conditions of this grant.

REPORTING REQUIREMENTS AND CLAIMS FOR PAYMENT
9. The Project Co-ordinator will submit to NARDF financial statements of expenditure for each reporting period.

10. Reports will pass to the NARDF Secretariat either directly or as required by the awardees institution or organisation. 

11. Reports should follow the format and frequency given in Chapter 5 of the Operating Manual [page 37] and use NARDF Forms 1 to 5, as appropriate, shown in Annex 6 [page 68] of the Operating Manual.

12. As projects progress, there are invariably reasons for changing some elements and NARDF must be kept fully informed.  Any significant changes must be brought to NARDF’s attention at an early stage. 

13. All claims and statements must be certified by  the Project Co-ordinator, in the following words:

[claims for advances]:   I certify that the estimated figures presented above are a realistic forecast of the payments likely to be made by the   for the next financial reporting period, as specified in the Project Agreement signed with NARDF.

Signed:



Dated:
[statements of expenditure]:   The payments detailed above have been actually and necessarily made on the ** insert name of project **  as specified in the Project Agreement signed with NARDF.

Signed: 



Dated:
14. Statements so certified will be accepted as a proper discharge of the grant  provided from NARDF funds.  Documentary evidence of the various payments made by the Project will be lodged at the offices of the Project, but will not normally be required by NARDF.  However, NARDF reserves the right to call for and examine such evidence.  

15. Failure to provide a  satisfactory account of expenditure may result in the immediate suspension or termination of NARDF funding and in the refund to NARDF of any funds which, in the opinion of NARDF, have not been satisfactorily accounted for.  If NARDF considers that there has been a fraudulent use of its funds, it reserves the right to involve the police and to take legal action.  The officer deemed responsible may be personally surcharged.

16. To facilitate the management of the grant, it is preferred that a separate bank account is opened for the Project.  However with NARDF Secretariat agreement, an organisation’s account may be used provided appropriate  safeguards are in place to ensure the proper and transparent use and management of funds.  

17. Details of the Project's bank account are given below.  If during the lifetime of the Project any of these details change please inform the NARDF Secretariat immediately.

	Bank Name and Full Address:
	 

	Bank Account Name:
	

	Bank Account Number:
	

	Names of Signatories and their positions:
	


UNSPENT BALANCES

18. Any unspent balance from NARDF’s grant on completion of the project must be refunded to NARDF.
ANNUAL AUDITED ACCOUNTS

19. Annual audited accounts should be submitted for the Project for each of the financial years covered by this grant.  They should be signed by the Finance director [or equivalent] of the awardees institution or organisation, and be certified by an independent firm of professional auditors as being a true reflection of the Centre's finances at the relevant time.  

20. In addition, NARDF reserves the right to audit its funds to the project as a separate exercise to be carried out by an auditing firm selected by NARDF.

21. Two copies of the audited accounts should be submitted to the NARDF Secretariat, each bearing original signatures. 

22. Costs of the independent audit will be met from Project funds. 

23. Annual audited accounts should be submitted within three months of the end of the financial year.

OTHER AGREEMENTS
24. Where the Project Agreement includes provision for the Project to provide funds from this grant to other organisations, institutions or projects, as part of its activities, the Project Co-ordinator remains accountable to NARDF for the delivery of project outputs and for the proper and efficient expenditure of NARDF funds.

EQUIPMENT
25. Equipment purchased for the Project is covered by NARDF  procedures.  The grant funds covered by this agreement are to be used only for local purchase of small items with a value less than NRs50,000.   Any items of equipment purchased under this grant  must remain the property of the Project and will not be disposed of without prior agreement of NARDF.  On completion of the Project, NARDF should be consulted about the further deployment of this equipment.

26. An inventory of all equipment purchased under this grant will be maintained and a copy supplied to the NARDF Secretariat, who must be advised periodically of any changes.  Inventory entries must include the following:

26. description

26. specific identification [eg serial number]

26. date of purchase

26. original value [including VAT if paid]

26. location and/or user

26. person responsible for it

TERMINATION OF THIS AGREEMENT
27. If in the opinion of NARDF it appears desirable that this Agreement should be terminated for any reasons, NARDF may at any time inform the Awardee of its decision by a written instruction to that effect.  The Awardee, as represented by the chief executive of the organisation or institution, will submit an account in writing which will state the amount claimed, taking into account all fees and costs properly incurred or committed by the Awardee in relation to the Agreement which cannot be recovered, and taking into account outstanding advances.  

28. If payments are within the financial limit and not subject to dispute, NARDF will pay all sums due and outstanding under the terms of the Agreement up to and including the date of termination.

FORCE MAJEURE
29. If the performance of the Agreement by either party is delayed, hindered or prevented, or is otherwise frustrated by reason of force majeure [war, civil commotion, fire, flood, action by any government or any event beyond the reasonable control of the party affected]  then the party so affected will promptly notify the other party in writing specifying the action of the force majeure and of the anticipated delay in the performance of the agreement.  

30. From the date of that notification NARDF may at its discretion either terminate the Agreement immediately, or suspend the performance of the Agreement for a period not exceeding six months.  

31. In the event of the Agreement being terminated by reason of force majeure NARDF will submit an account in writing which will state the amount claimed taking into account all fees and costs properly incurred or committed by the Awardee in relation to the Agreement which cannot be recovered, and taking into account outstanding advances.  

32. If payments are within the financial limit and not subject to dispute, NARDF will pay all sums due and outstanding under the terms of the Agreement up to and including the date of termination.
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