Annex 5
Format for Project Completion Reports

Note: The size of the boxes on this form have been reduced for presentation purposes.  Hard copies of the forms can be obtained from the NARDF Secretariat.
Project Completion Report – Summary Sheet

	NARDF Reference Number:
	

	Project Title:
	

	Project Co-ordinator:
	

	Address:
	

	Telephone:
	

	Fax:
	

	Email:
	

	Collaborating organisations:
	

	Start Date:
	
	End Date:
	

	NARDF Funding Envelope:
	

	NARDF Priority area:
	

	Original budget
	
	Actual expenditure:
	


	1.
Researchable constraint/problem the project aimed to address

	

	2.
Target group/users

	

	3.
List of key results/recommendations arising from the research 

	

	4.
Dissemination of results and prospects for adoption

	

	5.
Indicators of potential future impact [list up to five indicators, based on 
current knowledge]

	

	6.
Lessons learned

	


Summary sheet continued…

Project Completion Report, Summary Sheet [2]

	7.
Project Leader’s Ratings of Project Achievements/Success

	Description
	Rating
	Note

	Implementation performance
	1/2/3/4

See notes below
	Refers to activity completion, input availability, budget management, collaboration and participation of the target group during implementation

	Output Delivery
	1/2/3/4

See notes below
	Refers to planned outputs and OVIs in the Logframe, including the development of clear recommendations for broader dissemination

	Uptake and adoption:

By Farmers

By dissemination agents

By scientists
	A/B/C

See notes below
	Refers to the project purpose, development and implementation of dissemination/uptake strategies, initial response of stakeholders and target groups and prospects for impact


	Rating
	Status
	
	Rating
	Status

	4
	Highly successful
	
	A
	Expect to be fully adopted

	3
	Limited success
	
	B
	Part/some outputs expected to be adopted

	2
	Mostly successful
	
	C
	Unlikely to be adopted

	1
	Unsuccessful
	


Main Project Completion Report

The main body of the Project Completion Report should be a maximum of 10 pages, plus selected attachments.  It is important to be accurate, concise and to include all the relevant information.

	1.
Background 

	

	2.
Research implementation performance

	

	3.
Situation regarding delivery of outputs/results

	

	4.
Prospects for the adoption of the new technology and achievement of purpose 

	 

	5.
Key indicators of potential impact identified by project stakeholders

	

	6.
Proposed follow-up 

	

	7.
Lessons learned  

	

	8.
Publications and contacts

	


